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June  13, 1995 

TO:  Health  Service  Planning  Council  Members 

FROM:  Norm  Nickens,  Co-Chair  7%**,  YJL^ -^ - 

RE:  Meeting  Notice 


The  next  meeting  of  the  Membership  Committee  will  be  Wednesday,  June  21  at  5:30 
PM.    The  meeting  will  be  held  at  the  AIDS  Office,  25  Van  Ness,  5th  FiooTT^ 
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HIV  Health  Services  Planning  Council 
Membership  Committee 


Report 


To:       Members,  HIV  Health  Services  Planning  Council 
From:  Loras  Ojeda,  Brett  VanBenschoten,  Co-Chairs 
Date:  November  3,  1998 


DOCUMENTS  DEPT- 

NOV  1  3  1998 


In  Attendance:  Co-Chairs  Loras  Ojeda,  Brett  VanBenschoten;  Council  Members  Don 
Bliss,  Tom  Calvanese,  Norm  Nickens,  Kelly  Wallace 

Old   Business: 

The  primary  purpose  of  this  meeting  was  to  review  and  answer  clarifying  questions 

regarding  the  proposed  bylaws  amendments  brought  forth  to  the  full  Council  at  its  October 

19  meeting.  The  following  clarifications  were  put  forth  in  response  to  Council  members' 

questions: 

Article  III,  Section  3 

The  intent  of  this  amendment  is  to  foster  stability  within  the  membership  of  the  Council 
while  allowing  for  changes  in  membership  reflective  of  shifting  demographics.  It  is  felt  that 
a  two  year  term  allows  for  a  larger  knowledge  base  to  be  built  up  by  each  member  without 
constituting  a  excessive  commitment.  The  removal  of  the  language  regarding  reappointment 
by  the  Mayor  is  meant  simply  to  clarify  the  nomination,  review,  recommendation  and 
approval  process  for  new  members  already  adopted  by  this  Council.  The  Mayor,  as  the 
CEO,  still  has  the  final  decision  on  appointment  of  members  approved  by  the  Council.  For 
added  clarification,  a  suggestion  that  the  sentence.  Members  may  apply  for  subsequent 
terms."  be  added  to  this  section.  This  suggestion  may  be  brought  forth  as  an  amendment  to 
the  proposal  when  it  discussed  at  the  full  Council.  The  committee  acknowledges  that  there 
is  an  implementation  issue  at  hand  in  how  members  who  have  already  been  appointed 
would  conform  to  new  bylaws  requirements,  and  it  was  agreed  that  all  viewpoints  and 
guidance  should  be  considered  by  the  Council  in  its  decision.  Guidance  has  been  sought 
from  HRSA  on  how  such  an  implementation  would  take  place  and  what  currently 
constitute-  a  "term  of  office"  under  existing  bylaws.  Viewpoints  from  the  Mayor's  Office 
and  the  City  Attorney  have  also  been  presented.  It  is  not  felt  that  this  information  need  stall 
the  Council's  vote  on  the  amendment,  as  implementation  issues  may  be  addressed  after  a 
vote  of  approval  occurs. 

Article  III,  Section  4: 

This  proposal  is  in  effect  a  "housecleaning"  measure,  since  the  Council  has  not  held  its  Co- 
Chair  elections  in  January  for  two  years.  In  addition,  approval  of  this  amendment  would 
allow  the  Council  the  option  of  "staggering"  Co-Chair  elections  by  voting  in  new  Co- 
Chairs  if  current  Chairs  vacate  their  seats  prior  to  the  completion  of  their  term.  The 
language  below  regarding  Council  approval  of  alternate  Co-Chairs  also  allows  for  the 
temporary  election  of  a  Co-Chair  in  this  instance,  with  all  three  Chairs  being  reseated  when 
the  original  term  expires.  It  was  also  noted  that  the  current  language  describing  Council  Co- 
Chairs  as  being  "appointed"  is  inaccurate,  and  should  read  "elected". 


Article  III,  Section  5: 


This  language  was  adapted  from  bylaws  approved  by  the  San  Francisco  Ethics 
Commission.  It  was  felt  by  certain  members  that  the  Council  should  be  required  to  adhere 
to  legal  codes  within  the  City  and  County  of  San  Francisco.  Discussion  brought  forth  the 
point  that  as  residents  of  San  Francisco  and  adjoining  counties  we  are  already  liable  for 
legal  actions.  In  addition,  there  may  already  be  language  appropriate  to  this  issue  in  the  City 
Attorney's  office.  The  question  of  whether  or  not  this  Council  is  required  to  adhere  to  the 
same  standards  as  other  planning  bodies  within  San  Francisco  was  raised.  In  addition,  the 
enforceability  of  this  Section  was  questioned,  and  the  concern  that  the  Council  not  become 
a  policing  body  was  raised.  It  is  recommended  by  this  committee  that  this  issue  be  further 
addressed  by  a  task  force  specifically  created  for  the  purpose  of  assessing  the  feasibility  of 
a  "Code  of  Conduct"  policy  paper  similar  to  that  adopted  by  the  HIV  Prevention  Planning 
Council.  The  Steering  Committee  may  be  an  appropriate  place  to  begin  discussions  about 
this  endeavor. 

New    Business: 

The  Committee  Co-Chairs  will  be  reviewing  Council  attendance  records  and  offering  a 
recommendation  to  the  council  for  removal  of  those  members  out  of  compliance  with  the 
bylaws.  A  question  around  excused  absences  was  raised,  and  it  was  clarified  that  a  Council 
member  unable  to  attend  a  meeting  should  notify  that  meeting's  Co-Chairs,  who  may  then 
notify  Membership  either  at  this  Committee  or  via  Steering  Committee  meetings. 

1 .  The  Membership  Committee  puts  forth  the  following  recommendation  on  a  voting 
mechanism  for  Co-Chair  elections  for  approval  or  dismissal  by  the  Council: 

2.  Nominations  must  be  closed  by  approval  of  a  motion  brought  forth  from  a  council 
member.  It  has  previously  been  agreed  that  nominations  should  be  held  open  until  the 
evening  of  the  Co-Chair  Elections. 

3.  Votes  will  be  taken  by  written  ballot  and  tallied  by  support  staff.  The  results  of  the  vote 
shall  be  announced,  and  each  member's  voting  record  shall  be  made  public  knowledge 
in  the  meeting  minutes. 

4.  Each  Council  may  cast  up  to  three  (3)  votes,  but  not  more  than  one  (1)  vote  per 
candidate. 

5.  The  final  tally  must  meet  the  bylaws  requirements  of  demographic  representation  as 
addressed  in  Article  III,  Section  4.  (..."at  least  one. ..shall  be  a  PLWH,  at  least  one 
shall  be  a  person  of  color,  and  at  least  one  shall  be  a  woman.") 

6.  If  the  final  tally  does  not  meet  the  bylaws  requirements,  the  vote  shall  be  taken  again. 

Next  Meeting: 

The  next  meeting  of  the  Membership  Committee  shall  be  Wednesday,  December  2  from 
1 1 :00  AM  -  1:00  PM  at  25  Van  Ness.  The  proposed  agenda  will  include  an  analysis  of  the 
Council's  current  composition  and  gaps  in  representation,  review  of  applications  for 
membership,  the  status  of  nominations  approved  by  the  Council  for  appointment  by  the 
Mayor,  and  a  quarterly  attendance  review.  Time  will  also  be  set  for  a  discussion  of  the 
current  policy  of  maintaining  confidentiality  of  applications  through  a  closed  session 
process.  Any  questions  or  requests  concerning  the  agenda  should  be  directed  to  Loras 
Ojeda  or  Brett  VanBenschoten,  Co-Chairs. 


HIV  Health  Services  Planning  Council 
Membership  Committee 


December  2,  1998 

1 1 :00  AM  -  1 :00  PM 

25  Van  Ness,  3rd  Floor  Conference  Room  B 


Agenda 


I.  Introductions  and  Welcome 

II.  Announcements 

III.  Co-Chairs  report 

•  attendance  review  of  current  Council  members 

•  status  of  nominations  approved  for  recommendation 
for  appointment 


IV. 


Analysis  of  current  Council  composition 


V.  Review  and  discussion  of  confidentiality  policy  regarding 
new  applications 

VI.  New  Business 

VII.  Scheduling  and  draft  agenda  for  next  meeting 

VIII.  Adjourn 


11:00  AM 
11:05  AM 
11:15  AM 


11:50  AM 
12:20  PM 

12:45  PM 

12:55  PM 

1 :00  PM 


All  CARE  Council  and  Committee  meetings  are  held  in  accesible  sights,  and  are  open  to  members  of  the  public. 
Participation  of  people  living  with  HIV  is  strongly  encouraged.  Minutes  of  meetings  and  all  information 
distributed  to  Council  members  are  available  for  public  inspection  and  copying.  For  further  information 
contact  Council  staff,  at  415/554-9136. 
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Members  Present:         Chair,  Loras  Ojeda. 

Kirsten  Balano.  Don  Bliss,  Tom  Calvanese,  Bart  Casimir,  John  Conley,  Laura 
Guzman,  Siddiq  Jihad,  Diane  Jones,  Tony  Leone,  Allen  Meyer,  Norm  Nickens, 
Loras  Ojeda,  Jorge  Ortiz,  Susan  Shea,  Eric  Whitney.  Mary  Jane  Wood. 

Others  Present:  Bill  Barnes,  Bill  Bourdon,  Mayor's  Office;  Brad  Benson,  Supervisor 

Ammiano's  Office;  Michael  Moors,  Minutes;  Laura  Thomas,  AIDS  Office; 
Toni  Young,  Consumer  Rights  Advocate. 

LO  yielded  the  Membership  chair  to  DJ  who  tabled  regular  agenda  items  to  the  next  meeting. 

Laura  Thomas  distributed  job  announcement  flyers  for  the  Needs  Assessment  survey. 

Bill  Barnes,  Advisor  to  the  Mayor  on  AIDS  &  HIV  Policy,  submitted  a  memorandum  (3/30/99) 
[Attachment  A]  and  individual  letters  (3/29/99)  from  the  Mayor  announcing:  the  appointment  of 
Laura  Carcagno  Guzman,  Luis  De  La  Torre  and  Samuel  Kaplan  to  the  Council;  the  reappointment  of 
Jeff  Byers,  Virginia  Cafaro,  Bart  Casimir,  John  Conley,  Diane  Jones  Lee  Ann  Monfredini,  Norm 
Nickens,  Lisa  O'Connor,  Alissa  Riker  and  Mary  Jane  Wood  to  the  Council;  in  addition,  the  Mayor 
sent  letters  to  Tom  Calvanese  and  Loras  Ojeda  saying  he  was  unable  to  reappoint  them  to  the  Council 
at  this  time.  Marianna  Balquiedra  submitted  a  letter  of  resignation  from  the  Council  effective 
immediately. 

DJ  said  the  agenda  would  be  devoted  to  a  discussion  of  terms  of  service  and  the  Mayor's  decision  to 
not  reappoint  TC  and  LO  to  the  Council.  She  asked  if  TC  and  LO  wanted  to  make  statements  about 
their  removal  from  the  Council.  TC  read  his  letter  from  the  Mayor. 

DJ  said  the  dates  of  appointment  the  Council  uses  and  the  dates  the  Mayor' s  Office  uses  are 
different.  She  said  the  process,  as  the  Council  sees  it,  begins  with  individual  members  who  notify  the 
Council's  Membership  Committee  if  they  are  interested  in  being  reappointed.  The  Membership 
Committee  forwards  a  recommendation  on  that  member  to  the  Council  who  votes  for  or  against  the 
submission  of  that  name  to  the  Mayor.  The  Mayor  then  can  choose  to  appoint  or  not  appoint  that 
member.  Members  were  not  contacted  by  the  Mayor's  Office  regarding  their  terms  of  appointment. 
Bill  Barnes  said  the  date  the  Mayor's  Office  uses  is  March  6,  1998.  He  said  the  language  of  the 
bylaws  at  that  time  was  for  appointment  of  at  least  one  year  with  the  option  of  reappointment  by  the 
Mayor.  He  said  the  City  Attorney  is  reviewing  the  Council's  recent  bylaws  change,  but  that  the  Mayor 
feels  any  member  appointed  before  the  bylaws  change  is  subject  to  a  one-year  term. 

Council  members  asked  numerous  questions  about  the  process  the  Mayor  went  through  in  making 
his  decision  to  remove  two  important  Council  members,  and  who  advised  him.  Bill  Barnes  said  some 
of  that  information  was  privileged.  He  said  each  person  on  the  Council  whose  term  expired  was 
reviewed  individually  by  the  Mayor. 

Bill  Barnes  asked  how  the  Council  determines  appointment  dates.  DJ  said  they  refer  to  the  Roster  of 
Planning  Council  Members  from  the  annual  SFEMA  application  for  grant  funds  submitted  to  HRSA 
and  prepared  by  the  AIDS  Office.  Laura  Thomas  said  the  dates  are  based  on  Council  members  self- 
reporting.  DJ  noted  the  importance  of  maintaining  the  original  dates  of  appointment  of  Council 
members  in  meeting  the  HRSA  guidelines  since  they  reflect  the  breadth  of  experience  of  Council 
members.  She  said  there  has  never  been  consistent  practice  in  the  reappointment  process  coming 
from  the  Mayor's  Office.  Bill  Barnes  said  that  HRSA  does  not  address  the  issue  of  terms  for  Council 
members  and  leaves  that  determination  to  the  local  EMAs.  Laura  Thomas  said  it  is  difficult  for  her  to 


document  that  the  Council  is  functioning  in  the  way  that  it  should  be,  and  that  there  is  an  appropriate 
planning  process  in  place,  when  the  CEO  of  the  EMA  is  acting  in  ways  to  destabilize  and  disempower 
the  community  process  by  removing  the  most  active  Council  members. 

BC  suggested  the  Council  take  a  stand  as  a  body  to  support  the  reappointment  of  TC  and  LO.  TL 
asked  if  TC  and  LO  wanted  to  remain  on  the  Council.  TC  felt  the  Mayor' s  calculation  of  his  term 
expeiration  date  was  wrong,  that  the  process  for  reappointment  was  clearly  stated  in  the  bylaws  of  the 
Council  and  that  his  term  expires  in  September  1999.  He  suggested  the  Council  meet  with  the  Mayor 
and  the  City  Attorney  to  clarify  questions  regarding  Council  members  length  of  term.  He  said  this 
event  was  distracting  the  Council  from  the  important  work  of  prioritization,  and  would  discourage 
people  from  participating  in  the  community  planning  process. 

LO  thought  the  Mayor  has  not  acknowledged  the  processes  of  the  Council.  He  said  the  CARE  Act 
provides  for  the  Council  to  determine  its  own  processes.  He  felt  that  the  Mayor  was  disrespectful  of 
the  work  of  the  Council. 

Brad  Benson,  Supervisor  Ammiano's  Office,  said  that  Supervisor  Ammiano  is  concerned  about  this 
issue  and  will  bring  it  up  in  a  meeting  with  the  Mayor  next  week.  He  said  that  TC  has  been  an 
enormous  resource  to  their  office,  and  that  it  would  be  a  great  loss  to  the  Council  to  have  him 
removed. 

Bill  Barnes  said  Jean  Fraiser,  of  the  City  Attorney' s  Office,  is  on  the  record  from  a  previous  Council 
meeting  as  saying  that  the  Council  did  not  necessarily  have  the  explicit  authority  to  set  length  of 
terms  since  terms  were  not  provided  for  in  the  CARE  Act.  He  said  the  revised  Attachment  A  of  the 
bylaws  were  very  confusing. 

DJ  suggested  the  Council  send  a  letter  to  the  Mayor  asking  for  a  meeting  to  discuss  terms  on  the 
Council  and  attach  a  copy  of  the  Roster  of  the  FY  1999  Title  I  Planning  Council  Members.  LCG 
suggested  the  letter  include  the  importance  of  retaining  TC  and  LO  on  the  Council. 

SS  asked  if  the  Mayor' s  decision  was  based  on  a  technicality  concerning  term  dates,  or  if  the  Mayor 
does  not  wish  these  two  individuals  to  continue  serving  on  the  Council  regardless  of  the  date.  She 
wondered  if  the  Mayor  felt  no  obligation,  if  not  by  the  letter  of  the  law  by  the  spirit  of  the  law,  to 
explain  the  removal  of  two  key  members  of  a  community  based  council.  Bill  Barnes  referred  people 
to  the  Mayor's  letter. 

AM  asked  what  effect  the  resignation  of  the  entire  Council  would  have  on  the  grant  application 
process.  Laura  Thomas  said  a  functioning  community  planning  process  is  a  prerequisite  of  receiving 
CARE  Act  funds.  She  also  said  the  Mayor  would  quickly  fill  any  vacated  seats. 

The  group  agreed  to  send  a  letter  to  the  Mayor  requesting  a  meeting  to  discuss  their  disagreements. 
DJ  will  draft  the  letter. 

MJW  said  there  are  two  separate  issues  and  the  one  that  needs  to  be  resolved  first  is  to  reach 
agreement  between  the  appointing  authority  and  the  planning  group  on  how  people  get  appointed  to 
the  Council.  The  question  of  the  reappointment  of  TC  and  LO  then  comes  out  of  that  agreement. 
TC  noted  that  he  and  LO  were  not  reappointed  for  political  reasons,  based  on  their  votes  not  to 
support  the  Mayor' s  request  to  replace  Mental  Health  funds.  He  wondered  if  the  Mayor  respects  the 
community  planning  process  when  Council  members  can  be  removed  at  will.  He  said  HRSA 
guidelines  recommend  depoliticizing  the  appointment  process,  the  legislation  suggests  a  balance  of 
power.  He  felt  the  Mayor  is  using  the  process  to  carry  out  a  political  agenda. 

TL  said  the  appointment  process  has  never  worked  well,  and  it  seems  the  Mayor  believes  the  Council 
serves  at  his  will  while  the  Council  thinks  they  serve  a  term.  LCG  suggested  it  was  important  to  state  to 
the  Mayor  the  Council' s  desire  to  keep  TC  AND  LO  on  the  Council.  BC  suggested  wording  in  the 
letter  that  TC  and  LO  "continue  serving"  rather  than  discuss  reappointment.  Bill  Barnes  said  that 
most  Councils  provide  staff  to  record  membership.  DJ  pointed  out  that  last  year  was  the  first  time 
since  the  inception  of  this  Council  that  the  Mayor's  Office  has  asked  for  a  submission  of 
appointments. 

She  suggested  the  letter  to  the  Mayor  state  the  Council' s  disagreement  with  him  on  the  appointment 
process,  and  request  that  he  postpone  the  removal  of  TC  and  LO  pending  the  resolution  of  the 
process.  JC  stated  that  he  could  not  support  a  letter  to  Mayor  Brown  suggesting  who  he  should  or 


should  not  appoint  to  his  boards  and  commissions,  although  he  could  support  a  letter  stating  the 
value  of  the  work  of  TC  and  LO  to  the  entire  EMA..  There  was  discussion  of  writing  two  letters.  The 
group  agreed  to  send  one  letter  and  request  a  meeting  with  the  Mayor.  Bill  Barnes  said  he  would  try 
to  set  up  a  meeting  date  with  the  Mayor  on  or  around  April  12.  SS  suggested  there  needs  to  be  a 
political  campaign  to  put  pressure  on  the  Mayor  to  listen  to  the  Council's  point  of  view  before  having 
a  meeting  with  him. 

AM  will  inform  the  HIV  Contractor's  Association  of  these  events. 

TC  asked  for  clarification  of  what  would  be  included  in  the  letter  to  the  Mayor.  The  letter  will 
include:  discussion  of  the  appointment  process  of  the  Council,  a  request  to  postpone  removal  of  TC 
and  LO  pending  agreement  of  the  appointment  process,  and  a  request  to  meet  with  the  Mayor  to 
discuss  these  issues  before  the  next  full  Council  meeting. 

SJ  advised  Bill  Barnes  not  to  get  caught  up  in  the  politics  of  this  issue  and  to  think  about  the  long 
term  consequences  his  actions  may  have  on  the  community. 

TC  asked  Council  members  to  consider  taking  on  the  task  of  chairing  the  Membership  Committee. 

DJ  announced  the  Health  Commission  awards  ceremony  next  Tuesday,  April  13,  101  Grove  St., 
Room  300,  3:00  PM. 

Next  meeting:  Thursday,  May  6,  1999,  25  Van  Ness  Ave.,  Room  330-B,  1 1  AM  to  1  PM. 


All  CARE  Council  &  Committee  meetings  are  held  in  accessible  sites,  and  are  open  to  members  of  the  public.  Participation 
of  people  living  with  HIV  is  strongly  encouraged.  Minutes  of  meetings  and  all  information  distributed  to  Council  members 
are  available  for  public  inspection  and  copying.  For  further  information  contact  Council  staff  at  415/554-9136. 


Office  of  the  Mayor 
san  francisco 

MEMORANDUM 


AttachmEht     A 
Willie  Lewis  Brown,  Jr. 


Date:    March  30,  1999 
To 


Michael  Moors 

Staff  Coordinator,  San  Francisco  HIV  Health  Services  Planning  Council 


From:  Bill  Bar/ies 
Advisor 


ayor  on  AIDS  &  HIV  Policy 


CC:      Steve  Kawa 

Mayor's  Office  of  Finance  and  Legislative  Affairs 

On  March  29,  Mayor  Brown  appointed  the  following  three  persons  to  the  HIV  Health  Services 
Planning  Council  for  terms  of  one  year,  pending  clarification  of  the  Council's  recent  bylaws 
amendment  by  the  City  Attorney: 

Laura  Carcagno  Guzman 

Luis  de  la  Torre 

Samuel  Kaplan  (representing  Medi-Cal) 


Our  records  indicate  that  the  following  members  were  appointed  on  March  9,  1998,  and  that  their 
terms  of  service  conclude  on  March  9,  1999: 

Marianna  Balquiedra,  Jeff  Byers  (representing  the  state  Office  of  AIDS),  Virginia  Cafaro,  Tom 
Calvanese,  Bart  Casimir,  John  Conley  (representing  the  San  Mateo  County  AIDS  Program),  Diane 
Jones,  Lee  Ann  Monfredini  (representing  the  Health  Commission),  Norm  Nickens  (representing  the 
grantee),  Lisa  O'Connor,  Loras  Ojeda,  Alissa  Riker  and  Mary  Jane  Wood 

On  March  29,  Mayor  Brown  re-appointed  the  following  members:  Jeff  Byers,  Virginia  Cafaro, 
Bart  Casimir,  John  Conley,  Diane  Jones,  Lee  Ann  Monfredini,  Norm  Nickens,  Lisa  O'Connor, 
Alissa  Riker  and  Mary  Jane  Wood 


MAYOR'S  OFFICE  OF  AIDS  &  HIV  POLICY 
CITY  HALL— ONE  DR.  CARLTON  B.  GOODLETT  PLACE,  ROOM  475,  SAN  FRANCISCO,  CALIFORNIA  94102 

(415)  554-5950,  FAX  (415)  654-5955 
RECYCLED  PAPER 
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JHIV  Health  Services  Planning  Council 
Membership  Committee 


May  Report  DOCUMENTS  DEPT. 

To:  Members,  HIV  Health  Services  Planning  Council  «JAw  ta  .___ 

,,May  6,  1999  MAY  1  8  1999 


Meeting  Date: 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330- A 

Meeting  Time:  1 1 :00  AM  to  1 :00  PM  '  bA|VJ  FRANCISCO 

PUBLIC  LIBRARY 
Members  Present:         Don  Bliss,  Chris  Boehm,  Tom  Calvanese,  Luis  De  La  Torre,  Laura  Guzman, 
Diane  Jones,  Tony  Leone,  Allen  Meyer,  Norm  Nickens,  Loras  Ojeda, 

Others  Present:  Bill  Barnes,  Bill  Bourdon,  Mayor's  Office;  John  Claude  Koury;  Michael 

Moors,  minutes;  Laura  Thomas,  AIDS  Office  (AO). 

Next  meeting:  Wednesday,  May  19,  1999,  25  Van  Ness  Ave.,  Room  330-A,  2:30  -  4:30  PM. 

Council  Vacancies 

Laura  Thomas  distributed  a  memo  and  charts  regarding  demographic  analysis  and  recommendations 
for  Council  membership.  [Attachment  A]  There  are  currently  seven  open  seats  on  the  Council.  The 
minimum  number  of  appointments  that  must  be  made  before  September  1,  1999  is  three,  and  all 
must  be  HIV+  based  on  Council  bylaws  and  HRSA  requirements.  Laura  urged  the  Committee  to 
appoint  three  new  members  quickly  to  involve  them  the  prioritization  process  as  soon  as  possible.  CB 
said  he  would  like  to  see  more  representation  of  youth  on  the  Council.  Bill  Barnes  suggested  adding 
a  senior  category.  He  said  the  number  of  names  submitted  to  the  mayor  is  not  as  important  as  getting 
qualified  people  nominated  for  appointment.  TC  urged  people  to  stop  using  the  term  "slots"  when 
referring  to  filling  categories,  he  pointed  out  that  individuals  are  more  complex  than  their  ethnicity  or 
gender.  LCG  pointed  out  that  the  Council  has  a  hard  time  maintaining  an  appropriate  candidate  base 
to  select  from.  Bill  Barnes  brought  up  the  question  of  dates  of  reappointment.  DJ  said  there  is  still 
disagreement  on  that  issue  but  that  filling  current  vacancies  is  more  important.  Bill  thought  the  issue 
of  reappointment  dates  needs  to  be  resolved.  TC  said  the  Council  bylaws  state  that  members  have  two- 
year  terms  without  conditions  for  reappointment.  When  their  term  is  up  members  may  apply  to  rejoin 
the  Council.  He  suggested  the  full  Council  vote  to  affirm  the  membership  process  they  want  in  place. 
DJ  proposed  putting  Attachment  A  of  the  bylaws  on  the  agenda  for  the  next  Council  meeting.  Bill 
Barnes  said  the  City  Attorney  questions  the  validity  of  the  language  in  Attachment  A.  LO  pointed  out 
that  the  members  newly  reappointed  by  the  mayor  did  not  go  through  the  Council's  established 
bylaw  process  of  reapplying  to  be  on  the  Council.  He  said  that  Attachment  A  was  intended  to  foster 
institutional  memory  and  stabilize  the  Council.  DJ  said  there  would  be  further  discussion  on  this 
subject  at  the  Steering  Committee  next  week. 

Membership  Committee  Chair  Nominations 

CB  and  LCG  were  approved  as  Membership  Committee  Co-chairs. 

Membership  Applications 

The  Committee  agreed  that  applications  should  be  mailed  to  the  AO,  to  the  attention  of  Membership 
Committee.  Laura  Thomas  will  put  submitted  applications  in  the  Council's  mailbox.  She  will 
maintain  a  file  of  blank  applications  with  the  receptionist  at  the  front  desk  of  the  AO.  TC  said  that  the 
recruitment  process  has  suffered  over  the  last  several  months  and  needs  to  be  expanded.  LO  will 
forward  the  applications  he  has  to  Michael  Moors  who  will  contact  applicants  to  see  if  they  are  still 
interested  in  applying  for  membership.  Bill  Barnes  said  the  Mayor's  Office  was  willing  to  do  some 
paid  outreach  by  advertising  in  BAR  and  elsewhere.  The  Committee  agreed  that  applicants  need  to  be 
notified  when  they  are  not  approved  for  membership.  DCB  said  the  Council  should  not  be  concerned 
with  prioritization  when  selecting  new  members  but  concentrate  on  finding  the  best-qualified 
candidates.  Bill  Barnes  requested  that  the  applicant  meeting  be  open  to  the  public.  Laura  Thomas 
said  the  Council  has  historically  treated  nominations  as  a  personnel  meeting  which  needs  to  be  closed. 
LO  said  nominees  confidentiality  needs  to  be  protected.  NN  supported  a  compromise  with  the  first 
portion  of  the  meeting  being  public  to  allow  for  public  comment  on  nominations  and  the  remainder 
of  the  session  closed  for  Committee  discussion  of  individual  nominees.  He  also  noted  that  applicants 
should  be  notified  that  their  HIV  status  might  be  disclosed. 


•  Laura  Thomas  will  provide  a  summary  of  each  applicant  to  be  forwarded  to  Council  members. 

•  Michael  Moors  will  e-mail  Council  members  regarding  the  meeting  set  to  review  applications. 

•  Bill  Barnes  will  provide  press  release  to  media.  He  will  submit  language  and  proposed  placement 
to  the  Council  Co-chairs  for  approval  and  requested  their  response  by  1 1  AM,  Friday,  May  7th. 

•  NN  said  he  could  send  a  press  release  to  all  the  agencies  (about  85)  that  contract  with  the  AO.  He 
said  minority  based  agencies  could  be  targeted. 

TC  pointed  out  that  there  needs  to  be  an  ongoing  process  of  appointment  to  the  Council.  He  said 
there  is  currently  inadequate  representation  of  CARE  recipients.  LCG  said  she  recruits  potential 
applicants  through  her  work.  AM  suggested  having  applications  available  at  focus  groups. 

All  CARE  Council  &  Committee  meetings  are  held  in  accessible  sites,  and  are  open  to  members  of  the  public.  Participation 
of  people  living  with  HIV  is  strongly  encouraged.  Minutes  of  meetings  and  all  information  distributed  to  Council  members 
are  available  for  public  inspection  and  copying.  For  further  information  contact  Council  staff  at  415/554-9136. 
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MEMORANDUM 


DATE:  May  6,  1999 

TO:  Membership  Committee 

FROM:  Laura  Thomas,  AIDS  Office 

RE:  Demographic  Analysis  and  Recommendations 


There  are  currently  33  Council  members  and  seven  open  seats.  If  the  Council  is  going  to 
nominate  any  additional  members,  it  should  be  done  immediately,  so  that  new  members  can  be 
appointed  by  the  Mayor  and  oriented  to  the  Council  process  as  soon  as  possible.  Priority  setting 
has  already  begun,  and  Council  members  who  have  been  appointed  late  in  prioritization  in  the 
past  have  felt  that  they  were  unable  to  fully  participate. 

However,  there  are  some  important  demographic  gaps  that  need  to  be  filled  before  September  1, 
1999  to  be  in  compliance  with  HRSA  demographic  requirements  and  Council  by-laws.  The 
Council  does  not  need  to  fill  all  seven  vacancies  in  order  to  be  in  compliance.  The  two  most 
important  issues  are  the  racial/ethnic  composition  of  the  Council  and  the  representation  of  people 
living  with  HIV/ AIDS.  The  Council  is  currently  out  of  compliance  with  its  bylaws  regarding 
PLWH.  The  bylaws  mandate  at  least  50%  representation,  and  it  is  currently  at  45%.  Three  HIV+ 
members  need  to  be  appointed  to  meet  the  requirement.  The  first  three  appointments  made  must 
be  HIV+,  and  at  least  half  of  all  subsequent  appointments.  The  minimum  number  of 
appointments  that  must  be  made  before  September  1, 1999  is  three,  and  all  must  be  HIV+. 

In  terms  of  the  racial/ethnic  representation,  the  Council  is  very  close  to  compliance.  HRSA  uses 
the  living  AIDS  cases  as  the  standard.  If  only  three  new  members  are  appointed,  at  least  one 
should  be  African-American.  Latinos  are  very  slightly  under-represented,  and  if  more  than  three 
new  members  are  appointed,  at  least  one  should  be  Latino.  Under-representation  of  whites  on  the 
Council  is  not  a  problem,  and  can  be  easily  accounted  for  in  the  grant  application. 

There  are  now  seven  vacancies  on  the  Council.  My  recommendations  for  all  seven,  in  order  to 
meet  both  HRSA's  expectations  and  Council  bylaws,  are  as  follows: 

1 .  At  a  minimum,  1  African  American  and  1  Latino.  I  would  recommend  2-3  whites,  2-3 
African  Americans,  and  1-2  Latinos. 

2.  At  least  5  people  living  with  HIV/ AIDS. 

3.  At  least  2  HIV+  African  Americans  and  at  least  2  HIV+  whites. 

There  are  other  representation  issues  which  are  also  important,  but  not  needed  to  meet  HRSA 
requirements: 

1 .  Alternative/complementary  treatment  expertise 

2.  Transgender 
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3.  An  HTV+  Asian/Pacific  Islander. 

4.  Filipino:  there  is  no  longer  a  Filipino  on  the  Council,  and  traditionally  the  Council  has 
maintained  representation  from  the  Filipino  community,  as  it  is  the  API  ethnicity  with  the 
highest  infection  rate. 

Here  is  the  revised  data  on  the  seats  needed  for  adequate  representation  by  race,  for  all  seven 
available  seats.  The  standard  for  HRSA  is  "Living  AIDS  cases."  As  long  as  the  Council  meets 
the  minimum  number  of  people  of  color  to  match  the  living  AIDS  case  standard,  the  Council  can 
choose  any  other  measure  or  combination  of  measures  to  follow.  Both  API  and  Native 
Americans  are  currently  adequately  represented. 


Race/Ethnicity 

Living  AIDS 
cases 

HIV 
prevalence 

Underinsured 
living  AIDS 

Reggie, 
10/98 

AVERAGE 

White 

5 

6 

0 

0 

3 

African 
American 

1 

1 

4 

5 

3 

•  Latino 

1 

0 

3 

2 

1 

TOTAL 

7 

7 

7 

7 

7 

Council 


Demographics  of  Council  members    j 

5/6/99 

1 

CURRENT TOTAL 

33 

MAXIMUM       | 

40| 

-*  .. 

SEATS  AVAILABLE 

7| 

1 

Demographic  comparisons,  with  percent  of  current  total,  and  percent  of  maximum 

Gender 

total 

%  current 

%  max 

minimum 

needed 

Male 

20 

61% 

50%] 

Female 

12 

36% 

30%|              16 

3 

Transgender 

1 

3%              3%! 

33 

100%  |           83%  | 

Representation  goal:  balanced  gender  representation  (at  least  40%  women,  incl.  MTF) 

Recommendation:  appoint  at  least  2  women  and  one  transgender 

1 

I 

Race/ethnicity 

I 

total 

%  current 

%  max       i  minimum 

needed 

white 

22 

67%  j           55%  | 

black 

5 

15%            13%;               6 

1 

Latino 

4 

12%            10%|               5 

1 

API 

1 

3%               3%                 1 

NatAm 

1 

3%  I              3%  |                1 

33 1          1 00%  j            83%; 

Representation  goal:  reflects  HIV/AIDS  prevalence  (HRSA) 

Minimum  applies  only  to  people  of  color  categohes,  and  is  based  on  living  AIDS  cases 

Recommendation:  appoint  2-3  blacks,  0-1  Latino,  and  2-3  whites 

HIV  status 

total 

%  current 

%  total       [minimum 

needed 

Openly  HIV+ 

15 

45%!           38%!             20 

5 

Other 

18 

55%            45%| 

33 

100%|          83%! 

.-     ,; 

Representation  goal:  at  least  50%  openly  HIV+,   | 

and  reflective  of  the  HIV  demographics 

Recommendation:  appoint  at  least  4  HIV+  people 

I 

I 

H1V+  by  race/ethnicity 

total 

%of  HIV 

%  of  max  |  minimum 

White 

9 

60% 

23%! 

AfAm 

2 

13% 

5% 

3 

1 

Latino 

3 

20% 

8% 

3 

API 

0 

0% 

0%                1 

1 

NatAm 

1 

7% 

3%                1 

15 

100%|            38%!               8 

Recommendation:  One  HIV+  API,  at  least  one  AfAm  and  at  least  2  white. 

I                I                I                !                I                I 
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Council 


Consumers  of  CARE-funded  services 

!  total 

%  current 

%  total 

no  conflict 

9 

26% 

23% 

estimates  only 

conflict 

4 

12% 

10% 

13 

38% 

33% 

Representation  goal:  At  least  25%  of  Council  members  are  consumers  of 

CARE  services  at  the  time  of  their  appointment  who  are  free  of  conflict  of  interest 

Recommendation:  survey  Council  members  on  their  use  of  CARE  services, 

and  their  conflict  of  interest 

| 

Sexual  orientation 

|  total 

%  current 

%  total 

poc 

gay 

15 

45% 

38% 

6 

lesbian 

6 

18% 

15% 

2 

bi 

1 

3% 

3% 

1 

straight                          8 

24% 

20% 

dts/dk                             3 

9% 

8% 

33 

100% 

lesbian/gay/bisexual: 

22 

67% 

L/g/b  people  of  color: 

7 

32% 

Representation  goal:  a  majority  of  the  Council  is  gay/lesbian/bisexual 

and  of  that  group,  at  least  50%  are  people  of  color 

Recommendation:  all  people  of  color  appointed  should  be  lesbian/gay/bisexual 

until  50%  mark  is  met. 

j 

Recent  changes: 

Sam  Kaplan  appointed 

Laura  Carcagno  &  Luis  Delatorre  appointed 

Brett  VanBenschoten  resigned 

Tom  Sinclair  died 

Marianna  Balquidra  resigned 

Loras  Ojeda  removed 
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Comparison  of  the  racial  &  ethnic  demographics  of  the  Council  with  the  demographics  of  the  epidemic 

Including  variance  of  3  demographic  measures  from  the  Council,  an  analysis  of  the 

percent  of  under-representation  and  the  seat  allocation  needed  to  match  the  demographics 

| 

I 

Race/ethnicity 

I 

total 

%  current      !  %  max 

white 

22 1              67% 

55% 

current 

33 

black 

5 1              15% 

13% 

maximum 

40 

Latino 

4 

12%  |                   10% 

open  seats 

7 

API 

1 

3% 

3% 

NatAm 

1 1                 3% 

3% 

33 1             100%]_                 83% 

Representation  goal:  reflects  HIV/AIDS  prevalence  (HRSA) 

Compared  to  estimated  HIV  prevalence  (EMA) 

HIV 

variance 

from  Council  %  of  under- 

max              '  representation 

open  seat 
allocation 

white 

71% 

-16%:                   89%|          6 

black 

14% 

-2%;                     8% 

1 

Latino 

12%                 -2%j 

API 

3%j                -1%                       3% 

0 

NatAm 

0%!                 3%! 

i                      I                      i                           I 

Compared  to  AIDS  prevalence  (living  AIDS  cases-EMA) 

1997,  CDC    Variance       !%underrep.       Seat  allocation 

white 

68% 

-13%  I                   65%  [              4.6 

black 

16% 

-4% 

18% 

1.2 

Latino 

13% 

-3%                     15% 

1.1 

API 

3% 

-1% 

3% 

0.2 

NatAm                       0% 

3% 

|                      | 

Compared  to  CARE  Clients  in  Reggie:  10/98 

Reggie          Variance        %  underrep        seat  alloc 

white                      56% 

-1%|                      5%'                   0 

black                       25% 

-13%  I                    68% 

5 

Latino                    15% 

-5%                     27% 

2 

API 

2% 

0%' 

NatAm 

2% 

1%: 

Compared  to  uninsured/underinsured  people  with  AIDS  (SF  only): 

uninsured 

variance         %  of  under         seats 

white                       54% 

1%j 

black 

24% 

-11%|                  58% 

4 

Latino 

18% 

-8%!                   42% 

3 

API  &  NA 

4% 

1%! 
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May  Report  II 

To: 

Meeting  Date: 
Meeting  Place: 
Meeting  Time: 

Members  Present: 


Others  Present: 
Next  meeting: 


HIV  Health  Services  Planning  Council 
Membership  Committee 


Members,  HIV  Health  Services  Planning  Council 

May  19,  1999 

25  Van  Ness  Ave.,  Room  330- A 

2:30  to  4:30  PM 


Co-chairs  Chris  Boehm,  Laura  Guzman, 

Don  Bliss,  Tom  Calvanese,  Luis  De  La  Torre,  Norm  Nickens. 

Michael  Moors,  minutes. 

Tuesday,  June  8,  1999,  25  Van  Ness  Ave.,  Room  330-B,  5-7  PM. 


DOCUMENTS  DEPT. 

JUN  2  3  1999 

„  SAN  FRANCISCO 
PUBLIC  LIBRARY 


Public  Comment 
None. 

Press  Releases 

The  Committee  discussed  the  ad  placed  by  Bill  Barnes  for  membership  applications  and  agreed  to  get 
the  names  of  the  papers  the  ad  was  placed  in.  AW  suggested  creating  a  list  of  appropriate  media 
contacts  for  press  releases  to  be  sent  to.  LDLT  thought  local  TV  should  be  contacted  for  possible 
public  service  announcements.  AW  said  that  Channel  14  has  provided  announcements  for  the  Spanish 
speaking  community  in  the  past.  He  also  said  the  Committee  could  contact  Eileen  Shields,  Director  of 
Media,  Department  of  Public  Health  (DPH)  to  send  out  press  releases. 

Acknowledgment  Letters 

The  Committee  agreed  to  send  applicants  letters  in  the  following  circumstances: 

•  upon  receipt  of  an  application. 

•  upon  recommendation  or  denial  of  a  nominee  by  the  Membership  Committee. 

•  upon  approval  of  a  nominee  by  the  Council. 

•  when  an  application  is  pending  review  by  the  Membership  Committee. 

Applications  Review 

The  Committee  reviewed  ten  applications  and  determined  to  strongly  recommend  Raymond  Combs 
and  Al  Terazas  whose  names  have  previously  been  submitted  to  the  mayor.  The  Committee  also 
recommended  forwarding  the  names  of  Alliena  Baker,  Hazel  Betsy,  Gregory  Edwards,  Gene  London, 
Ken  Pearce  and  Mike  Shriver  to  the  Council. 


All  CARE  Council  &  Committee  meetings  are  held  in  accessible  sites,  and  are  open  to  members  of  the  public.  Participation 
of  people  living  with  HIV  is  strongly  encouraged.  Minutes  of  meetings  and  all  information  distributed  to  Council  members 
are  available  for  public  inspection  and  copying.  For  further  information  contact  Council  staff  at  415<'863-5462. 


JHIV  Health  Services  Planning  Council 
Membership  Committee 
June  Report  DOCUMENTS  DEPT. 

To:  Members,  HIV  Health  Services  Planning  Council 

Meeting  Date:  -( June  8,  1999  JUN  2  4  1999 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A 

Meeting  Time:  5:00  to  7:00  PM  SAN  FRANCISCO 

Members  Present:         Co-chairs  Laura  Guzman,  Tom  Calvanese  UbLIO  LIdKAKY 

Others  Present:  Bill  Barnes,  Mayor's  Office;  Sister  Mary  Mae  Himm,  The  Sisters  of 

Perpetual  Indulgence;  Jim  Mitulski,  Metropolitan  Community  Church; 
Robert  Samson,  minutes. 

Next  Meeting:  Tuesday,  July  6,  1999,  25  Van  Ness  Ave.,  Room  330-A,  5-7:00  PM. 

Public  Comment 

Sister  Mary  Mae  Himm  (SMMH)  serves  on  the  HIV  Prevention  Planning  Council  and  Chair  of 
the  Strategic  Evaluation  Committee  as  well  as  Chair  of  the  Ad-Hoc  Committee  for  the  last 
public  forum.  He  has  been  in  prevention  for  15  years  in  SF,  LA  and  Seattle.  He  is  officially 
disabled  with  AIDS.  TC  asked  for  clarification  on  his  application.  SMMH  saw  a  need  to 
coordinate  efforts  of  Prevention  and  Planning.  TC  agreed.  He  said  the  challenge  to  joint 
membership  is  availability.  SMMH  saw  no  conflict.  JM  is  living  with  HIV.  He  has  worked  in 
the  Castro  for  14  years  with  MCC,  which  is  functioning  as  a  defacto  community  center.  He  is 
committed  to  a  religious  coalition  with  the  affected  communities.  TC  asked  about  his  time 
commitments.  The  expectation  is  attendance  at  one  committee  meeting  and  one  full  council 
meeting  each  month.  The  bylaws  require  a  minimum  participation  of  five  meetings  per 
quarter,  with  flexibility  for  people  with  AIDS,  so  long  as  there  is  a  commitment  to  do  the 
work.  LG  asked  if  they  were  available  to  attend  prioritization  meetings.  TC  announced  the 
process  would  continue  until  the  end  of  August.  Recommendations  will  be  given  to  the  AIDS 
Office  to  write  the  Supplemental  Grant  Application  to  HRSA  for  fiscal  year  beginning  March 
1,  2000.  LG  told  SMMH  and  JM  that  if  recommended  they  would  be  invited  to  attend  the  full 
council  meeting  June  28,  1999,  City  Hall,  Room  201,  4:30  to  7:30  PM.  JM  inquired  about  the 
membership  process.  LG  answered  that  there  were  8  new  members  plus  5  incumbents.  TC 
stated  that  the  council  was  comprised  of  40vwith  33  active  members.  He  recommended  a  pool 
of  applicants  be  sent  to  the  mayoris  office  from  which  he  could  make  appointments.  The 
applicants  would  be  notified  at  each  step  in  the  process. 

Letter  to  the  Mayor  [Attachment  A] 

LG  asked  Billl  Barnes  if  there  were  any  questions  about  the  letter.  Bill  asked  for  the  definition 
of  "consumer."  TC  stated  according  to  the  bylaws  25%  of  members  shall  be  consumers  of 
services  free  of  conflicts  of  interest,  i.e.  not  currently  employed  or  on  the  board  of  a  CARE- 
funded  agency.  The  intent  is  to  have  people  at  the  table  who  are  part  of  the  target  population 
at  the  time  of  appointment.  He  expressed  the  need  to  poll  the  current  council  about  their 
affiliations.  At  present  the  council  is  out  of  compliance  with  its  bylaws.  He  also  expressed  the 
need  to  weigh  the  relative  position  of  an  individual  with  a  CARE-funded  agency  for  conflict 
of  interest.  Bill  stated  there  were  currently  7-8  vacancies  on  the  council.  LG  confirmed 
Virginia  and  Lee  Ann  had  attendance  issues.  Bill  stated  Darrell,  Chris  and  Virginia  might 
leave.  Suggested  swapping  Barbara  for  Lee  Ann.  LG  said  there  were  5  new  applicants.  Bill 
plugged  Greg  Neumark.  TC  suggested  not  lumping  all  applications  together,  just  doing  the 
ones  that  needed  consideration  right  away.  Bill  said  the  mayor  would  move  as  quickly  as 
possible.  All  incumbents  recommended  for  re-appointment.  TC  not  able  to  contact  Mark 
Dunlop  Bill  said  Telene  would  contact  him.  TC  asked  if  Telene  could  call  Michael  Moors 
with  contact  information  on  Mark.  Bill  said  he  had  copies  of  all  the  applications.  Bill 
Bourdon  will  call  to  set  up  times,  then  Telene  will  speak  to  them,  probably  by  phone.  TC 
asked  for  clarification  on  the  questioning.  Bill  responded  that  they  would  be  broad  based 
questions  about  length  of  time  in  SF,  experience  in  community,  a  standard  interview  to 
eliminate  inappropriate  candidates.  TC  asked  Bill  to  impress  on  Telene  the  problems  of 


prioritization.  Bill  asked  about  an  orientation  for  new  members.  TC  agreed  it  was  necessary. 
Bill  will  provide  support.  He  suggested  applicants  be  put  on  temporary  mailing  list  so  they 
could  attend  meetings.  Asked  if  Laura's  demographics  were  accurate.  TC  said  to  use  the  list:  a 
total  of  33  people,  counting  1  more  Caucasian.  LG  said  the  list  didn't  reflect  prevalence  data. 
TC  said  Laura's  list  based  on  1997  data.  Bill  said  the  list  reflected  a  significant  degree  of 
diversity  and  the  data  was  adequate  to  make  decisions.  Asked  if  there  were  any  other 
categories.  TC  gave  Bill  Matrix  [Attachment  B.]  Bill  said  17  of  33  people  were  HIV  positive. 
TC  said  that  this  ratio  needed  to  be  maintained.  Bill  said  the  announcements  would  be  made 
by  Friday,  before  the  mayor  left  for  the  Mayor's  Conference  in  New  Orleans.  The  mayor's 
new  budget  has  $490,000  of  new  money  for  mental  health  to  be  matched  $360,000  by  Medi- 
Cal.  He  brought  up  the  issue  of  money  to  Native  Americans.  TC  said  it  was  an  issue  for  the 
council  of  how  to  insure  adequate  allotments  to  target  populations.  He  recommended  a  pool 
of  recommended  candidates  be  created,  even  if  there  were  no  vacancies,  so  the  mayor  could 
fill  them  quickly  as  they  arose.  Bill  asked  about  the  serostatus  of  the  5  applicants.  LG  said  4 
of  the  5  were  positive.  Bill  asked  for  an  updated  contact  list  for  council  members.  LG  said 
Michael  Moors  has  the  list. 

Closed  Session 

Jim  Mitulski  and  Sister  Mary  Mae  were  recommended. 

Arasely  Salazar,  Gregory  Neumark  and  Salvador  Vera  were  deferred  pending  the  mayor's 

recommendations. 

Agenda  for  the  next  meeting 

•  Review  of  applications 

•  Polling  membership  on  consumer  representation 

•  New  member  orientation 


All  CARE  Council  &  Committee  meetings  are  held  in  accessible  sites,  and  are  open  to  members  of  the  public. 
Participation  of  people  living  with  HIV  is  strongly  encouraged.  Minutes  of  meetings  and  all  information 
distributed  to  Council  members  are  available  for  public  inspection  and  copying.  For  further  information  contact 
Council  staff  at  415/863-5462. 


Attach  m  ttH-r     A 


Membership  Committee 
HTV  Health  Services  Planning  Council 
25  Van  Ness  Avenue,  5th  Floor 
San  Francisco,  CA  94102 


June  7,  1999 

Honorable  Mayor  Willie  Brown  Jr.,  Mayor 
City  and  County  of  San  Francisco 
One  Dr.  Carlton  B.  Goodlet  Place,  Room  200 
San  Francisco,  CA  94102 

Dear  Mayor  Brown: 

On  Monday,  May  24th,  1999,  the  HTV  Health  Services  Planning  Council  voted  to 
endorse  the  Membership  Committee's  recommendation  regarding  new  members  and 
incumbents.  In  accordance  with  our  nomination  process,  I  am  now  submitting  the  names 
of  the  nominees  for  your  review  and  appointment. 

Please  keep  in  mind  that  in  addition  to  the  CARE  Act  requirements  for  mandated 
seats,  the  Council  must  reflect  in  its  composition  "the  demographics  of  the  epidemic  in 
the  eligible  area,  with  particular  consideration  given  to  disproportionately  affected  and 
historically  underserved  groups  and  subpopulations."  In  addition,  the  Council  bylaws 
require  that  the  majority  of  the  Council  members  be  HTV+  and  that  25%  be  consumers  of 
CARE  funded  services. 

In  order  to  facilitate  your  review,  we  are  attaching  a  list  of  current  Council 
members  which  includes  their  category  of  representation,  date  of  appointment,  date  of 
end  of  term,  ethnicity,  gender  and  HTV  status. 

The  following  individuals  are  strongly  recommended  for  appointment: 

•  Al  Terrazas  is  a  48-year-old  gay  Hispanic  male  living  with  HTV  disease.  The 
Council  previously  submitted  a  recommendation  for  this  appointment  on  March 
25,  1999.  Mr.  Terrazas  possesses  a  strong  history  of  volunteer  activity,  including 
Shanti  Project  and  St.  Paulus'  Church.  He  also  has  a  practical  understanding  of 
the  needs  of  people  living  with  HTV  disease  who  require  mental  health  and/or 
substance  abuse  programs  and  services.  He  is  the  Vice-President  of  Derek  Silva 
Community  Tenants  Association. 

•  Raymond  Combs  is  a  65  year-old  HTV-  positive,  gay  male  from  the  Native 
American  Tinglit  tribe.  The  Council  previously  submitted  a  recommendation  for 
this  appointment  on  October  19,  1998.  Raymond  has  been  a  client  and  volunteer 
at  a  number  of  AIDS  services  organizations,  and  is  currently  retired  and  so  free  of 
conflict  of  interest.  He  also  served  for  two  years  on  the  Contra  Costa  County 


Ryan  White  Planning  Council  and  brings  experience  with  the  community 
planning  process. 

•  Gregory  Edwards  is  a  47  year-old,  HIV+,  African  American,  gay  male  with 
extensive  professional  experience  in  HIV/ AIDS  program  evaluation,  planning  and 
management.  Mr.  Edwards  has  assisted  in  the  development  of  a  Consumer 
Grievance  Procedure  for  AIDS  Service  Organizations  and  helped  design  and 
develop  a  client  based  needs  assessment.  Mr.  Edwards  has  recently  relocated  to 
San  Francisco  and  is  currently  a  consumer  of  HTV/AIDS  services. 

•  Hazel  Betsy  is  a  39  year-old,  HTV+,  African  American  lesbian  who  is  a 
Peer/Treatment  Advocate  at  Lyon  Martin  Women's  Health  Services.  Hazel 
brings  to  the  Council  her  extensive  experience  as  an  advocate  on  behalf  of  women 
living  with  HIV.  She  has  participated  in  the  organization  and  development  of 
programs  and  curricula  designed  by  and  for  HTV+  women,  including  HTV 
University  at  WORLD;  has  been  a  board  member  and  staff  for  Women's  AIDS 
Network;  and  is  currently  participating  as  a  community  planner  in  the 
development  of  California  Pacific  Medical  Center's  wellness  program  for  women. 

•  Alliena  Baker  is  a  44  year-old,  HIV+  Filipina  who  works  at  present  as  a  Peer 
Advocate  for  Filipino  Task  Force  on  AIDS,  providing  practical  and  spiritual 
support  to  Filipinas  living  with  HTV.  Alliena  is  a  former  Board  Member  of  the 
Filipino  Task  Force  on  AIDS  and  has  participated  at  the  Women  of  Color 
Conference  in  Memphis  and  the  AIDS,  Medicine  and  Miracles'  Conference  in 
Texas. 

The  following  individuals  are  also  recommended: 

•  Mike  Shriver  is  a  35  year-old,  HTV+  gay,  white  male  who  has  been  both  a 
consumer  and  a  provider  of  CARE-funded  services.  Mike  was  one  of  the  original 
members  of  the  Health  Services  Planning  Council  established  in  1991  and  served 
as  a  Health  Commissioner  and  liaison  to  the  Planning  Council  from  1994  through 
1996.  Mike  was  part  of  the  team  that  helped  reauthorize  the  CARE  act  and  has 
been  part  of  the  effort  to  increase  funding  for  the  CARE  act.  He  is  presently  co- 
director  for  Community  Relations  and  Planning  at  The  Policy  Center,  AIDS 
Research  Institute  at  UCSF. 

•  Ken  Pearce  is  a  48  year-old,  HIV+,  Irish,  gay  male  who  is  a  Board  Member  at 
AIDS  Health  Project,  AIDS  Emergency  Fund  and  Face  to  Face  in  Sonoma 
County.  Ken  has  a  Masters  in  Health  Administration  and  Planning  and  is  the 
former  CEO  for  several  psychiatric  facilities  in  Northern  California. 

•  Gene  London  is  the  Director  of  the  HTV  Program  at  the  American  College  of 
Traditional  Chinese  Medicine.  Gene  has  been  practicing  Chinese  medicine  since 
1987,  specializing  in  the  treatment  of  people  living  with  HTV/AIDS.  Gene  brings 


years  of  experience  as  an  educator  and  provider  of  complimentary  medicine  for 
people  with  HIV/AIDS. 

In  addition,  the  Council  has  voted  to  recommend  the  appointment  of  all  five  incumbents 
whose  terms  are  ending  in  the  month  of  June:  Kirsten  Balano,  Mark  Dunlop,  Gene 
Gowdey,  Nilda  Rodriguez,  and  Kelly  Wallace.    Kirsten,  Mark  and  Gene  are 
representatives  of  other  federally  funded  HTV  programs.  Nilda  is  currently  serving  as 
Council  Co-Chair.  Kelly  is  the  only  representative  for  Marin  County.  Because  these  five 
individuals  have  made  major  contributions  to  the  work  of  the  Council,  we  strongly 
support  their  appointment  for  another  term.  Their  experience  and  leadership  is  especially 
important  as  we  proceed  with  the  prioritization  process  of  the  fiscal  year  2000-2001. 

Thank  you  for  your  time  and  consideration  related  to  these  recommendations  for 
appointments  to  the  San  Francisco  HTV  Health  Services  Planning  Council.  Please  feel 
free  to  contact  me  at  (415)  972-0808  should  you  have  any  questions  regarding  this 
recommendation  or  the  enclosed  attachments. 


Laura  Carcagno  Guzman,  JD 
Chair,  Membership  Committee 


Attachments. 


Bill  Barnes 
Steve  Kawa 
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HIV  Health  Services  Planning  Council 
/Membership  Committee 


July  Report  II 

To: 

Meeting  Date: 
Meeting  Place: 
Meeting  Time: 

Members  Present: 

Others  Present: 

Next  Meetings: 


Members,  HIV  Health  Services  Planning  Council 
luTy21,  1999> 
25  Van  Ness  Ave.,  Room  330- A 
5:00  PM  to  7:00  PM 

Tom  Calvanese,  Laura  Guzman,  and  Tony  Leone 


DOCUMENTS  DEPT. 

SEP  1  0 1999 

.SAN  FRANCISCO 
PUBLIC  LIBRARY 


09-! 


Bill  Barnes,  Mayor's  Office;  Robert  Samson,  minutes;  Laura  Thomas,  AIDS 
Office  (AO). 

Thursday,  August  5,  1999,  25  Van  Ness  Ave.,  Room  330- A,  5:30-7:30. 
Monday,  August  30,  1999,  25  Van  Ness  Ave.,  Room  330-A,  5:30-7:30. 


Membership  Applications 
LG  clarified  the  agenda. 

•  No  recommendations  until  pending  appointments  acted  on. 

•  Discussion  of  submitted  names. 

•  Invitation  of  applicants  to  meet  current  members. 

•  Orientation 

•  Incumbents/Pending/New  Members 

Laura  Thomas  provided  an  update  on  the  guidance  for  new  membership.  HRSA  is  using  new  AIDS  cases 
reported  to  the  CDC  in  the  last  two  years  (Jan.  '97-Dec.  '98).  Next  year  they  will  use  HIV  prevalence. 
They  strongly  recommend  appointing  a  STD  Program  Director  to  the  Planning  Council.  As  they  wanted 
council  membership  by  Sept.  1 ,  she  recommended  coming  up  with  a  plan  to  identify  and  appoint 
someone.  Bill  Barnes  stated  that  he  had  spoken  to  the  mayor,  who  then  asked  if  Steve  Kawa  was  working 
on  it.  He  tried  to  accelerate  the  process  without  any  success.  TC  reported  on  a  letter  written  by  the  co- 
chairs,  which  was  forwarded  to  the  mayor.  It  stated  that  appointments  needed  to  be  made  by  Monday's 
council  meeting,  or  that  he  should  wait  until  after  Prioritization,  and  that  the  council  was  not  going  to  sign 
a  letter  saying  they  were  in  compliance  with  the  CARE  Act.  The  letter  was  going  out  the  following  day. 
Bill  stated  that  Mitch  Katz  called  per  Barbara's  request,  and  that  it  didn't  accelerate  the  process. 

Incumbents 

LG  called  everyone  except  Lee  Ann  Monfredini.  The  following  council  members  requested  that  their 
names  be  submitted  for  a  second  term:  JeffByers,  Donald  Bliss,  Tony  Leone,  Allen  Meyer,  Norman 
Nickens,  Lisa  O'Connor,  Steve  Oxendine,  and  Mattliew  Sharp.  Dorothy  Bartolomucci  declined.  Veronika 
Cau/ey  was  not  sure  and  there  was  no  response  from  Loras  Ojeda.  Those  eight,  plus  five  members  in  June 
have  submitted  their  names,  plus  ten  new  nominations,  totaling  23  people  waiting  appointment.  She  asked 
whether  to  present  the  list  to  the  council.  TC  remarked  that  there  was  still  no  ratified  agreement  for  the 
process,  even  though  they  were  currently  using  it.  He  recommended  clarifying  the  status  of  Loras,  Lee 
Ann  and  Veronika  before  taking  the  list  to  the  council  for  a  vote  on  Monday,  July  26.  LG  brought  up  the 
issue  of  consumer  representation  forms.  Laura  Thomas  agreed  to  hand  them  out  at  the  meeting  on 
Monday.  She  wanted  to  add  a  consumer  question,  and  would  keep  track  of  the  replies.  TC  recommended 
adapting  this  form:  "Seeking  Application  to  Another  Term."  Bill  Barnes  questioned  the  people  who 
applied  after  the  cutoff  as  well  as  other  attendance  issues.  LG  replied  that  no  one  of  those  people  would  be 


considered  until  appointments  were  made,  but  that  everyone  was  encouraged  to  come  to  the  council 
meeting.  TC  encouraged  Bill  to  refer  to  the  membership  chair  when  calling  about  council  business.  LG 
said  Michael  Moors  was  seeing  to  other  attendance  issues.  TC  remarked  that  he  was  not  comfortable" 
supporting  people  on  the  council  whom  didn't  meet  the  attendance  requirements.  Laura  recommended 
having  the  attendance  information  available  for  the  council.  TC  said  Lee  Ann  and  Dorothy  were  out  of 
compliance,  and  Dorothy  was  stepping  down.  LG  said  she  would  call  Michael  for  the  attendance  data.  Bill 
brought  up  the  issue  of  losing  Health  Commission  representation.  TC  said  they  had  tried  to  have  someone 
from  the  commission  on  the  council,  and  they  didn't  come.  Laura  suggested  using  the  criterion  of  good 
standing  toward  all  members.  LG  saw  no  problem  in  presenting  it  that  way.  Laura  said  that  Chris  Boehm, 
the  Title  IV  person,  and  Darrell  Joe,  the  Native- American,  needed  to  be  replaced  by  Sept.  1.  LG  said 
there  was  no  Title  IV  person,  but  there  was  a  Native-American  waiting  appointment  TC  asked  how 
HRSA  interpreted  Title  IV.  Laura  responded  that  they  had  to  have  standing  in  the  agency.  Bill  told  LG  he 
would  send  a  letter  to  Gary  Page.  TC  asked  Laura  if  she  would  support  them  in  putting  together  the 
packets.  Laura  agreed  to  help.  LG  said  she  would  invite  Robert  Whitford  to  attend  the  next  meeting. 


All  CARE  Council  and  Committee  meetings  are  held  in  accessible  sites,  and  are  open  to  members  of  the  public.  Participation  of 
people  living  with  HIV  is  strongly  encouraged.  Minutes  and  all  information  distributed  to  Council  members  are  available  for 
public  inspection  and  copying.  For  further  information  contact  Council  staff  at  415/863-5462. 
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Laura  Guzman 

Robert  Samson,  minutes;  Laura  Thomas,  AIDS  Office  (AO). 

Monday,  August  30,  1999,  25  Van  Ness  Ave.,  Room  330-A,  5:30-7:30. 


Pending  Applications 

LG  announced  the  following  pending  applications: 

Leon  Best-Reynolds 

Carmen  Madrid 

Greg  Newmark 

Aracely  Salazar 

Irnia  Torres 

Salvador  Vera 

Native-American  from  Continuum 
She  emphasized  the  need  to  pitch  the  council  in  continuing  to  look  for  new  people,  particularly  people  of 
color  and  women.  Laura  Thomas  asked  about  Darrel  Joe  and  Chris  Boehm.  LG  reported  that  Chris 
resigned  but  that  Darrel  had  not  officially  resigned.  She  requested  that  Laura  Thomas  indicate  that  the 
Title  IV  person  had  resigned  because  he  moved  out  of  the  EMA,  and  that  they  were  looking  for  a  new 
representative.  Laura  Thomas  suggested  calling  Gary  Page  at  Health  Initiative  For  Youth  (HIFY)  or  Ron 
Reynolds  at  Larkin.  She  said  it  was  not  a  huge  problem,  and  that  she  would  say  the  Title  IV  Grantee  was 
identifying  a  new  representative.  She  went  on  to  say  that  youth  and  transgender  were  under-represented, 
as  well  as  individuals  recently  released  from  incarceration  or  those  working  with  them.  Regarding 
women,  she  said  there  was  no  point  in  sticking  to  the  demographics  of  the  epidemic.  The  council  aimed 
for  50/50  representation,  but  that  now  there  were  30%  women  on  the  council.  She  also  stated  that  the 
consumer  issue  was  still  open.  LG  said  that  after  the  representation  information  forms  were  returned  they 
would  address  the  issue  of  new  members  with  the  council.  She  also  mentioned  IV  drug  users.  Laura 
Thomas  replied  that  they  mostly  had  former  users  and  the  people  who  worked  with  them  and  that  they  did 
not  have  to  bring  on  new  people  until  September  when  some  people  were  slated  to  leave.  Counting 
Darrell  Joe  and  Loras  Ojeda,  without  Chris  Boehm,  Dorothy  Bartolomucci  and  Virginia  Cafaro  there 
w<  re  forty  people,  a  full  council. 

Pending  Re-Appointment 

LG  announced  the  following  to  be  submitted  for  re-appointment: 

JejfByers 

Donald  Bliss 

Veronica  Cauley 

Tony  Leone 

Allen  Meyer 


Lee  Ann  Monfredini 

Norm  Nickens 

Lisa  O'Connor 

Loras  Ojeda  ' 

Steve  Oxendine 

Matt  Sharp 
There  was  a  question  about  Lee  Ann  who  was  currently  on  but  not  in  good  standing.  LG  asked  about 
sending  a  letter  to  those  pending  stating  that  the  council  was  at  capacity,  but  as  seats  became  available 
they  would  be  contacted.  She  also  recommended  not  submitting  Lee  Ann's  name.  Laura  Thomas  agreed, 
saying  that  if  the  council  wanted  her  back  they  could  order  it. 
LG  announced  the  following  people  were  up  for  re-appointment  in  September: 

Tom  Calvanese 

Bart  Casimir 

Julie  Charubusapayon 

Siddiq  Jihad 

Diane  Jones 

Jorge  Ortiz 

AlissaRiker 

Susan  Shea 

Eric  Whitney 
She  said  she  would  prepare  a  letter  for  the  mayor,  and  ask  Michael  Moors  to  send  a  letter  to  the  new 
applicants. 

Orientation 

There  was  a  discussion  about  pairing  new  members  with  current  members  to  bring  them  up  to  speed. 


All  CARE  Council  and  Committee  meetings  are  held  in  accessible  sites,  and  are  open  to  members  of  the  public.  Participation  of 
people  living  with  HIV  is  strongly  encouraged.  Minutes  and  all  information  distributed  to  Council  members  are  available  for 
public  inspection  and  copying.  For  further  information  contact  Council  staff  at  415/863-5462. 


^HIV  Health  Services  Planning  Council 
.Membership  Committee 
February  Report 

Meeting  Date:  February  1 ,  2000  DOCUMENTS  DEPT. 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A  FEB  2  *»  2000 

Meeting  Time:  5:30  to  7:00  PM  ^SAN  FRANCISCO 

Members  Present:      Laura  C.  Guzman  (Chair),  Ken  Pearce,  and  Eric  Whitney 
Others  Present:  Steven  Feeback,  minutes;  Brad  Hume:  and  Laura  Thomas,  SFDPH. 

Introductions 
Consideration  of  New  Members/Applications 

One  new  applicant  was  present:  Brad  Hume.  The  Council  received  his  application  soon  after  a 
list  of  nominees  was  approved  by  vote  of  the  membership  and  sent  to  the  Mayor's  Office.  He 
was  asked  to  present  some  background  information.  First,  he  is  HIV-positive,  and  has  lived  in 
San  Francisco  for  a  little  more  than  six  years.  He  is  the  Board  president  of  the  Housing  Rights 
Committee  of  SF,  which  provides  housing  advocacy  and  counseling  for  tenants.  He  said  that 
housing,  to  him.  is  the  number  1  problem  that  San  Francisco  faces.  He  considers  housing  to  be  a 
fundamental  need  (rather  than  just  a  right).  Currently,  he  receives  a  subsidy  from  the  HOPWA 
program.  But.  there  is  quite  a  story  that  accompanies  his  success  in  getting  a  subsidy.  Because 
the  rent  on  his  apartment  was  $8  over  the  cap,  he  had  to  engage  in  a  complicated  struggle  with 
both  the  Housing  Authority  and  his  landlord.  Now,  people  can  pay  over  the  cap,  and  he  has  been 
able  to  make  the  subsidy  work.  He  has  since  become  a  member  of  the  HOPWA  Advisory 
Committee.  Overall,  he  has  been  doing  community  work  for  some  20  years.  The  things  he  has 
heard  about  the  Planning  Council  have  been  uniformly  favorable:  a  hard-working,  active  group. 
He  talked  in  greater  depth  about  the  experience  of  taking  on  the  corruption  that  gripped  the 
Ambassador  Hotel,  as  well  as  tenant  organizing  in  general,  at  the  SROs  and  other  buildings. 

LG  and  EW  invited  him  to  start  attending  meetings  of  the  full  Council  and  the  committees.  Brad 
expressed  some  concern  about  new  members  being  overwhelmed  by  excessive  amounts  of  paper. 
Brad  also  asked  if  there  are  any  participation  standards,  other  than  attendance.  At  this  point,  the 
Council  is  in  the  process  of  enforcing  its  attendance  requirements,  and  this  is  the  sole 
determinant  of  active  participation.  Generally  speaking,  if  a  member  has  lost  interest,  their 
attendance  drops  off.  In  that  way,  a  member's  low  participation  will  come  to  the  attention  of  the 
Membership  Committee.  So,  there  has  not  been  a  need  to  put  in  place  further  requirements  for 
active  or  effective  participation. 

Review  of  Member  Attendance 

A  comprehensive  review  of  the  third  and  fourth  quarters  of  1999  revealed  that  five  Council 
members  have  less  than  the  required  rate  of  attendance  at  Council  and/or  Committee  meetings. 
In  addition,  some  of  the  members  who  took  their  seats  during  the  third  quarter  may  need  some 
support  to  get  more  involved.  A  letter  will  be  sent  to  the  five  people  who  fall  into  the  category 
of  longer-term  members  not  meeting  the  attendance  requirements.  The  Membership  Committee 
reviewed  a  draft  of  this  letter  and  approved  it. 
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Bill  Barnes,  Mayor's  Office;  Danielle  DuCaine,  Mayor's  Office;  Steven 
Feeback,  minutes;  Janis  Takamoto,  SFGH  Ward  86;  and  Laura  Thomas, 
SFDPH. 

Thursday,  May  4,  2000,  25  Van  Ness,  Room ,  5:30-7:00  PM 


Consideration  of  New  Members/Applications 

One  new  applicant  was  present:  Janis  Takamoto.  She  was  asked  to  present  some  background 
information  about  herself.  She  began  by  saying  that  she  is  a  social  worker  and  she  works  at  SF 
General  Hospital,  Ward  86.  She  has  been  with  the  Positive  Health  Program  for  approximately  three- 
and-a-half  years.  She  has  heard  a  fair  amount  the  work  of  the  Planning  Council  through  her  co- 
workers, Susan  Shea,  Hazel  Betsey  and  Carmen  Madriz.  After  seven  years  of  frontline  AIDS  work  in 
Los  Angeles  and  San  Francisco,  she  would  like  to  participate  in  the  Council  because  it  would  provide  a 
challenging  opportunity  to  be  involved  at  another  level.  She  has  a  great  deal  of  experience  with 
diverse  client  populations,  specifically  uninsured  or  under-insured  people.  Her  work  experience  has 
also  given  her  a  background  in  issues  of  homelessness,  mental  health  problems  and  substance  use.  She 
is  aware  of  many  particular  needs  within  the  Asian/Pacific  Islander  community,  so  she  has  a  strong 
desire  to  represent  that  community  as  a  member  of  the  Council.  She  is  very  familiar  with  a  range  of 
issues  for  diverse  racial,  ethnic  and  cultural  communities. 

Ken  Pearce  asked  a  question  about  working  at  UCSF  and  whether  the  mental  health  services  had 
formerly  been  associated  with  the  AIDS  Health  Project.  A  couple  of  years  ago  the  Positive  Health 
Program  got  going  and  took  over  some  services  that  had  been  provided  by  the  AIDS  Health  Project. 

Laura  Guzman  asked  Janis  if  she  was  well  aware  of  the  time  commitments  involved  in  being  a 
member  of  the  Planning  Council.  Laura  reiterated  the  attendance  requirements.  Janis  said  she  had 
thought  about  it  a  lot  and  has  consulted  with  other  Council  members  about  the  necessary  commitments 
of  time  and  energy.  She  feels  prepared  to  be  the  type  of  member  who  is  well  prepared  and  participates 
fully.  She  understands  how  important  it  is  to  take  this  role  seriously.  Her  clinic  hours  are  flexible  and 
she  would  be  able  to  schedule  her  work  hours  in  order  to  fit  well  with  the  hours  devoted  to  Council 
business.  The  volunteer  experience  she  cited  was  with  PAWS  for  the  past  three  years. 

Janis  asked  if  she  would  be  assigned  to  a  sub-committee  or  how  that  selection  would  take  place.  Eric 
Whitney  said  that  it's  entirely  up  to  the  individual  member  to  make  his  or  her  selection  of  a  committee. 
The  only  thing  asked  would  be  consistency.  LCG  explained  the  various  work  groups  that  have  been 
set  up  to  augment  the  work  of  committees.  KP  added  some  background  about  the  orientation  process 
and  how  important  it  is  to  understand  the  work  of  various  committees.    Janis  asked  how  many  current 
members  are  from  the  A/PI  community.  At  the  past  Council  meeting  (which  Janis  attended),  there  had 
been  no  noticeable  participation.  This  was  accurate,  as  the  one  Council  member  from  the  A/PI 
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community  hadn't  attended  the  recent  general  meeting  and  had  since  submitted  her  resignation.  This  is 
recognized  as  one  of  the  current  deficiencies  in  the  membership  roster. 

Review  of  Membership 

Last  month  two  resignations  had  been  received  for  personal  and  health  reasons:  Nilda  Rodriguez  and 
Luis  De  La  Torre.  Now,  in  addition,  Alliena  Baker  and  Al  Terrazas  have  submitted  letters  of 
resignation.  All  of  these  are  people  with  AIDS.  One  other  member  had  been  granted  a  two-month 
Leave  of  Absence,  but  returned  early  by  attending  the  March  Council  Meeting. 

Another  related  health  note  is  that  Council  member  Ray  Combs  has  been  sick  and  hospitalized 
recently.  Bill  Barnes  requested  that  the  next  round  of  nominations  be  submitted  rather  soon,  as  it  can 
be  a  problem  for  new  members  to  come  into  the  process  during  a  period  in  which  prioritization  is 
taking  place,  thereby  making  it  more  difficult  to  get  quickly  up  to  speed.  He  would  try  to  expedite  the 
appointment  process  at  his  end  with  the  Mayor.  LCG  said  she  thought  that  a  number  of  new 
nominations  would  be  forwarded  to  the  Mayor  after  the  next  full  Council  meeting. 

Council  Vacancies  and  Future  Appointments 

Some  dialogue  took  place  about  the  feasibility  of  making  appointments  during  the  prioritization 

process  and  the  desire  to  give  prospective  members  the  opportunity  to  attend  Council  and  committee 

meetings  before  their  appointments,  thereby  gaining  a  fuller  understanding  of  the  responsibilities  of 

membership. 


jHIV  Health  Services  Planning  Council 
Membership  Committee 

Meeting  Date:  May  4, 2000  /«f"         DOCUMENTS  DEPT. 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A 

MAY  1  9  2000 

Meeting  Time:  5:30  to  7:00  PM 

ySAN  FRANCISCO 
Members  Present:     Laura  C.  Guzman  (Chair),  Ken  Pearce  and  Eric  Whitney      PUBLIC  I  IBRARY 

Others  Present:         Steven  Feeback,  minutes;  Cecilia  Chung,  Tom  Waddell  Windsor  Hotel 
Project;  and  Laura  Thomas,  SFDPH. 

Next  Meeting:  Thursday,  June  1,  2000,  25  Van  Ness,  Room  330A,  5:00-7:00  PM 

Introductions 

Consideration  of  New  Members/Applications 

One  new  applicant  was  present:  Cecilia  Chung,  who  was  asked  to  present  some  background 
information  about  herself.  She  wants  to  translate  her  life  experience — as  a  transgender  woman 
and  a  person  of  color — into  work  on  the  Council.  She  realizes  that  she  can  speak  up  for  those 
two  under-represented  communities.    She  is  a  survivor.  She  wants  to  share  her  experience  and 
give  her  input  on  many  aspects  of  care.  The  Windsor  Hotel  Project  is  part  of  the  homeless 
programs  of  Tom  Waddell  Clinic — a  first  of  its  kind  because  it's  a  master  leased  building.  It's  a 
subsidy  program  with  three  distinct  components  for  clients  with  a  history  of  chronic 
homelessness,  many  of  them  dually  or  triply  diagnosed.  There  is  limited  staff,  so  she  finds 
herself  doing  everything,  unable  to  stay  within  the  normal  definition  of  a  case  manager's  job. 
It's  a  94-unit  building.  Previously,  she  had  worked  at  other  residential  facilities  that  had  some 
CARE  funding. 

Laura  Guzman  asked  Cecilia  about  the  time  commitments  of  working  on  the  HIV  Health 
Services  Planning  Council.  First,  the  meeting  times  and  attendance  requirements  were 
explained.  Cecilia  replied  that  she  has  flexibility  in  her  schedule  and  can  attend  the  regular 
General  Meetings  that  take  place  on  Mondays.  She  is  also  a  member  of  the  Pride  Committee's 
Board  of  Directors  (its  meeting  is  the  first  Tuesday  of  the  month),  for  which  she  chairs  the 
Development  Committee  and  the  Bidding  Committee.  LG  asked  if  she  could  devote  time  to  all 
this.  Cecilia  said  she  is  busy,  but  she  wants  to  contribute  as  much  as  she  can  at  this  time.  LG 
invited  Cecilia  to  attend  a  full  council  meeting  and  begin  orienting  herself. 

Transgender  health  service  needs  were  discussed.  Cecilia  was  preparing  to  make  a  big 
presentation  the  following  day  at  the  Transgender  Care  Conference. 

Review  of  Membership  Needs 

Currently,  the  Council  has  only  29%  women,  even  with  the  one  transgender  representative 
included.  More  women  and  more  HIV-positive  women,  especially  white  and  Latina,  are  needed. 
At  least  50%  of  the  membership  must  be  openly  HIV+.  The  total  is  now  slightly  under  that  goal. 
Also  under-represented  at  the  moment  are  substance  abuse  services  and  mental  health  services. 
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Council  Vacancies  and  Future  Appointments 

Ken  Pearce  talked  with  Luther  B.  about  the  Council,  and  after  much  thought  and  conversation, 
he  decided  to  withdraw  his  application.  LG  will  be  following  up  with  phone  calls  to  other 
interested  candidates.  She  recommended  sending  Cecilia  Chung's  nomination  to  the  full  Council 
at  the  next  meeting. 
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Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A 

Meeting  Time:  5 :30  to  7:00  PM 

Members  Present:     Laura  C.  Guzman  (Chair)  and  Erie  Whitney 
Others  Present:         Steven  Feeback,  minutes;  and  Laura  Thomas,  SFDPH. 
Next  Meeting:  Thursday,  July  6,  2000,  25  Van  Ness,  Room  330,  5:30-7:00  PM 

Introductions 

Review  of  Member  Attendance  Levels 

Eric  Whitney  updated  the  attendance  records.  Some  members  are  falling  short  of  the 
requirements  and  will  be  receiving  letters.  But,  others  were  high  achievers  in  their  attendance  at 
meetings  during  the  first  quarter.  Those  receiving  thanks  and  gratitude  for  top  attendance  were 
Gene  Gowdey,  Stephan  Oxendine,  and  Jim  Mitulski,  in  addition  to  co-chairs  Eric  and  Susan 
Shea.  A  reminder  that  these  attendance  records  are  calculated  on  the  basis  of  quarterly  periods — 
the  second  quarter  is  now  closing  at  the  end  of  June..  The  Membership  Sub-Committee  is  also 
encouraging  everyone  on  the  Council  to  make  their  committee  selection  in  order  to  fulfill  the 
attendance  requirements.  Laura  Guzman  said  she  will  prepare  letters  to  some  of  the  members. 

Discussion  also  centered  on  committee  assignments.  At  a  previous  council  meeting,  members 
were  asked  to  rank  order  their  choices  for  council  committee  assignment.  Most  members 
returned  their  choices,  and  all  persons  were  given  their  first  choice  for  assignment.  It  was  noted 
that  several  members  reported  interest  in  certain  committees,  but  have  never  actually  attended 
the  meetings.  It  was  decided  that  these  members  would  be  contacted  individually  and  asked  to 
commit  to  a  committee. 

Other  Business 

Laura  Thomas  has  sent  in  some  of  the  required  paperwork,  but  a  few  members  have  not  filled 
out  their  forms  for  the  State  of  California  Fair  Political  Practices.  EW  mentioned  the  Council's 
long-range  planning  process  recently  underway. 
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PUBLIC  LIBRARY 
Others  Present:  Steven  Feeback,  minutes;  and  Laura  Thomas,  SFDPH. 

Next  Meeting:  Thursday,  December  14,  2000,  25  Van  Ness,  Room  330A,  5:30-7:00  PM 

Introductions 

Review  of  Changes  to  Ryan  White  CARE  Act 

Laura  Thomas  shared  some  preliminary  information  about  legislative  mandates  in  the  reauthorized  Act 
just  passed  by  Congress  and  signed  by  the  President.  She  will  prepare  a  more  complete  report  and 
present  it  to  the  full  Council.  Some  items  will  require  that  the  Council  examine  its  Bylaws  and  decide  if 
and  how  to  make  changes.  The  Membership  Comm.  began  outlining  some  of  the  concrete  issues. 
Bylaws  changes  take  some  time  to  notice  (30  days  or  more  of  advance  notice)  and  vote  on. 

Chair  of  this  committee 

Janis  Takamoto  asked  Ken  Pearce  if  he  would  take  over  as  Chair  of  the  Membership  Committee.  He 
was  approved  by  acclamation. 

Analysis  of  Current  Membership  and  Areas  of  Representation 

Laura  Thomas  passed  out  a  memo  she  prepared.  According  to  her  analysis,  the  Council  is  in 
compliance  with  its  bylaws  in  most  areas.  The  one  significant  discrepancy  is  the  percentage  of  the 
Council's  seats  occupied  by  people  who  are  openly  HIV-positive.  In  this  area  there  is  under- 
representation  because  the  bylaws  say  that  at  least  50%  of  the  members  should  be  HIV+.  Currently,  16 
of  34,  or  47%  of  the  members  are  in  that  group.  She  concluded  that  the  top  priority  for  recruitment 
should  be  HIV+  members  in  order  to  bring  representation  up  to  the  50%  threshold.  On  another 
representation  front,  she  said  that  the  Council  is  very  close  to  the  overall  racial/ethnic  demographics  of 
the  epidemic  in  this  EMA.  However,  Latinos  and  African  Americans  are  under-represented,  and  she 
said  Latinos  in  particular  should  be  targeted  for  recruitment  and  appointment.  Next,  she  mentioned 
gender  representation,  with  current  membership  being  28%  women,  including  transgender  women.  By 
tradition,  the  figure  is  usually  closer  to  40%  or  even  more.  Also  substance  abuse  services  and  mental 
health  services  are  required  areas  of  representation  that  are  not  adequately  covered  at  this  point.  There 
are  some  new  requirements:  HIV  prevention  providers,  homeless  service  providers  and  HTV+  former 
prisoners  or  their  advocates.  All  of  these  are  currently  included.  The  other  key  new  requirement  is  that 
one-third  of  the  Council  members  must  be  consumers  with  no  conflict  of  interest.  AH  three  members 
(Ken,  Laura,  and  Janis)  will  take  an  active  role  in  recruitment  efforts  with  these  objectives  in  mind. 
Several  potential  candidates  will  be  invited  to  attend  the  next  meeting  of  the  Membership  Committee, 
including  one  who  has  attended  Council  meetings  for  the  past  few  months. 

Attendance  and  Compliance  Issues 

Only  one  Council  member  has  been  violating  the  minimum  mandatory  requirements.  Laura  Guzman 
volunteered  to  deal  with  that  non-compliant  member  personally.  She  will  get  a  resignation.  The  same 
member  is  also  out  of  compliance  with  the  Fair  Political  Practices  Commission. 
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Orientation  and  Training 

We  will  try  to  find  a  videotaped  version  of  our  basic  Council  orientation.  Laura  Thomas  will  mail 
copies  of  the  HRSA  manual,  the  Title  I  Application,  the  5-year  Plan,  the  Bylaws,  and  the  most  recent 
Epi  Report  to  new  members.  The  last  orientation  was  about  eight  months  ago  and  was  judged  to  have 
had  a  very  good  format.  A  guidance  document  on  Priority  setting  and  decision  making  is  being  drafted 
by  the  I&E  Committee.  This  would  be  the  foundation  of  a  suitable  refresher-training  for  many 
members.  Membership  Committee  wants  to  continue  being  active  in  planning  for  orientation  of  new 
members  and  periodic  training  for  all  members.  Janis  will  contact  other  new  members  to  coordinate 
schedules  for  an  upcoming  orientation  session. 

Issue  of  Stipends/Reimbursements  for  Council  Members 

KP  asked  for  some  further  clarification  of  policy  and  procedure,  in  order  to  convey  it  accurately  to 
prospective  nominees.  Reimbursement  requests  are  readily  honored  by  the  Contractor  in  the  cases  of 
lost  wages,  transportation  expenses  and/or  childcare.  Among  current  Council  members  there  are  some 
who  favor  the  use  of  stipends  because  they  believe  incentives  are  helpful  in  gaining  full  participation 
from  consumers  and  they  believe  there  are  people  who  very  much  need  the  small  amount  of  monthly 
stipend  support.  But,  the  directive  from  HRSA  and  DPH  HIV  Health  Services  have  decided  that 
stipends  such  as  those  paid  for  a  short  while  by  San  Francisco  and  other  EMAs  were  in  violation  of  the 
legislation.  They  have  to  be  paid  as  reimbursements  for  actual  expenses.  Ken  Pearce  and  Laura 
Guzman  asked  that  any  members  please  speak  to  them  personally  if  they  are  in  need  of  providing 
backup  for  their  expense  category.  The  objective  is  to  make  it  easier  to  come  to  meetings,  especially  the 
ones  at  City  Hall.  They  will  ask  Michelle  Long  Dixon  to  consult  with  the  HRSA  program  manager. 
The  other  issue  is  that  currently  Council  policy  is  in  violation  of  HRSA  rules.  DPH  would  be  more 
comfortable  if  the  policy  got  changed. 
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Meeting  Date:  December  14,  2000 

/         Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A 

Woo  , 

Meeting  Time:  5:30  to  7:00  PM 

Members  Present:      Laura  Carcagno  Guzman,  Ken  Pearce.  Greg  Neumark,  Janis  Takamoto, 
and  Bob  Teague 

Others  Present:  Steven  Feeback,  minutes;  Donald  Frasier,  nominee;  Kenny  Landes, 

nominee;  and  Karen  Wupio,  nominee. 

Next  Meeting:  Thursday,  January  18,  2000,  25  Van  Ness,  Room  330A,  5:30-7:00  PM 
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Ken  Pearce  asked  Karen  Wupio  to  go  first  and  present  some  background  information.  She  has  worked 
for  the  past  five  years  with  the  Marin  County  AIDS  Program.  She  spent  several  of  those  years  in  a 
primary  care  clinic,  then  moved  up  the  line  to  her  current  position  as  Chief  of  AIDS  Surveillance  for  the 
County.  She  wants  Marin  to  have  a  voice  on  the  Council  and  its  representative  Kelly  Wallace  has  not 
been  able  to  attend  at  the  required  level  of  late.  She  realizes  how  much  impact  the  Council  has  on  the 
services  received  by  clients  in  the  County.  There  needs  to  be  at  least  one  person  working  to  tak£the 
information  back  to  the  Marin  AIDS  Commission,  the  sub-contractors  there,  and  out  into  the  community. 
The  County's  AIDS  Commission  has  15-17  members  and  has  been  active  since  the  early  80s.  It  is  more 
of  an  advisory  body  to  the  County,  rather  than  a  priority  setting  body.  They  have  just  revised  their 
Bylaws  and  set  a  mandate  of  having  51%  of  membership  from  those  who  are  consumers  of  services. 
They  are  now  actively  working  toward  that  goal,  but  she  feels  it  has  historically  been  harder  for  them  to 
motivate  and  recruit  PWAs  who  want  to  make  their  voices  heard. 

KP  asked  Kenny  Landes  to  go  next.  He  is  applying  as  an  unaffiliated  consumer.  He  was  invited  to  start 
attending  the  Council  as  part  of  the  PWA  Caucus  by  suggestion  of  Cecilia  Chung  who  he  has  known  for 
about  five  years.  He  feels  he  has  had  the  virus  for  a  relatively  short  time,  two  years.  Since  then  he  has 
had  contact  with  several  service  providers:  treatment  for  addiction,  primary  health  care,  mental  health, 
dental  care,  and  advocacy  services  among  others.  He  is  going  back  to  school  on  his  road  to  going  back  to 
work.  He  feels  he  has  a  valuable  point  of  view  to  contribute  to  the  Council  and  wants  to  work  with  the 
PWA  Caucus.  He  has  started  working  with  the  Caucus  on  a  project  to  compile  a  comprehensive  list  of 
services  that  are  available  regardless  of  funding  source.  He  views  his  involvement  in  the  Council  as  a 
way  of  giving  back  in  return  for  some  of  the  services  he  has  received.  He  has  lived  in  San  Francisco  for 
eight  years.  LCG  asked  about  his  ability  to  participate  and  speak  up  in  the  context  of  a  rather  large  group 
of  people.  Kenny  sited  his  work  as  a  Group  Service  Representative  on  a  Council  that  serves  people  in 
recovery.  Its  agenda  is  mainly  business,  but  in  the  context  of  that  large  group  he  has  no  trouble  speaking 
out.  Time  commitments  were  discussed. 

KP  asked  Donald  Frasier  to  go  next.  He  began  by  saying  that  as  an  African  American  gay  man  living 
with  HIV  he  feels  strongly  that  voice  should  be  heard.  One  of  his  interests  is  to  represent  that  voice  in 
community  service  and  his  job  as  well  as  through  the  Council  if  he  should  be  appointed.  Through  his 
work  with  Walden  House,  he  first  attended  some  Council  meetings  with  a  member  at  that  time,  Lisa 
O'Connor.  His  understanding  is  that  the  work  of  the  Council  is  very  important  for  allocating  funds  and 
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ensuring  the  delivery  of  services.  He  started  as  a  counselor  at  Walden  House,  then  worked  in  Resource 
Development,  and  now  is  a  Contracts  and  Compliance  Manager.  His  community  and  social  service  work 
has  been  of  benefit  to  people  in  Tucson,  Phoenix  and  San  Diego  before  coming  to  San  Francisco  about  15 
months  ago.  His  background  includes  some  direct  services  at  the  Tucson  AIDS  Project  as  well  as 
assisting  with  the  development  of  targeted  programs  for  people  of  color.  He  was  asked  about  his  ability 
to  maintain  the  required  levels  of  participation  in  Council  and  committee  work.  He  was  also  asked  if  he 
has  the  capacity  to  be  a  strong  and  outspoken  advocate.  He  feels  that  he  has  a  clear  voice  and  that  he  does 
well  in  stating  his  positions  even  in  large  groups.  He  has  attended  several  meetings  of  the  full  Council. 

Analysis  of  Current  Membership  and  Areas  of  Representation 

KP  said  that  the  Council  had  seven  openings,  with  further  resignations  over  the  next  few  months  most 
likely  leading  to  additional  open  seats.  He  reminded  everyone  about  the  report  from  last  month  made  by 
Laura  Thomas  that  the  percentage  of  the  Council's  seats  occupied  by  people  who  are  openly  HIV-positive 
is  below  the  desired  level  of  50%.  The  top  priority  for  recruitment  is  consumers  of  services.  All  three  of 
the  nominees  attending  this  meeting  were  considered  fine  candidates.  There  is  certainly  a  mandated  seat 
for  Marin  County,  but  some  question  about  who  will  be  that  representative.  This  will  get  worked  out 
during  the  next  few  months.  There  are  two  nominees  who  are  HTV+,  but  only  one  of  them  nonaffiliated. 
We  need  to  talk  with  Laura  Thomas  about  doing  a  new  survey  of  membership  about  their  work  and  board 
affiliations  in  order  to  have  a  clear  idea  of  the  current  status  in  order  to  clarify  who  is  unaffiliated.  It  is 
estimated  that  about  nine  or  ten  out  of  the  current  membership  are  unaffiliated,  but  we  need  to  get  definite 
numbers.  We  also  need  members  who  have  experience  in  substance  use/abuse  services.  Even  though  all 
three  nominees  would  be  recommended  for  approval  at  the  full  Council  and  submission  to  the  Mayor,  it 
was  decided  to  wait  until  the  January  meeting  to  send  a  larger  number  to  the  Mayor  at  one  time.  All  three 
were  approved  by  unanimous  vote  of  the  Membership  Committee  and  will  be  put  before  the  Council  at  its 
meeting  January  22.  Members  will  continue  to  be  on  the  lookout  for  prospective  new  members.  Ken 
Pearce,  Laura  Guzman  and  Janis  Takamoto  have  prospects.  New  applications  were  briefly  reviewed  and 
names  were  put  forward.  Not  all  of  them  have  submitted  their  application  forms  as  yet. 

Orientation  and  Training 

Bob  league  acknowledged  that  the  proposal  put  forward  at  the  1 1/27/00  Council  meeting  is  a  framework 
for  what  is  needed  in  terms  of  training  and  that  the  Meeting's  Minutes  serve  the  purpose  of  actually 
requesting  that  the  AETC  conduct  orientation  and  training  for  the  Council.  He  passed  around  a  copy  of 
HRSA's  orientation  and  resource  guide  for  Ryan  White  Councils  across  the  country.  He  would  like  to  do 
trainings  for  the  Council  on  an  on-going  basis.  He  will  now  write  a  letter  to  the  Co-chairs  of  the  Council 
in  order  to  formalize  this  arrangement.  It  is  part  of  the  Technical  Assistance  that  the  AETC  is  funded  to 
do.  The  Membership  Committee  wants  to  continue  being  active  in  planning  for  orientation  of  new 
members  and  periodic  training  for  all  members.  The  AETC  will  prepare  outlines  for  a  series  of  trainings, 
such  as  a  session  focused  on  group  process,  bylaws  and  procedures.  The  first  one  got  scheduled  after  the 
meeting — for  Saturday  January  20,  2001  at  9:00  AM  in  room  330,  25  Van  Ness  Ave. 

Bylaws  Changes  due  to  Language  in  Reauthorized  CARE  Act 

LCG  reported  that  Laura  Thomas  has  drawn  up  some  suggestions  for  the  sections  of  Council  Bylaws  that 
may  need  revision.  This  will  get  discussed  at  the  next  meeting  of  the  Membership  Committee  and  it  is 
planned  that  the  results  will  be  properly  noticed  to  the  public  at  the  Council  Meeting  on  January  22  for  a 
vote  at  the  subsequent  meeting. 

Attendance  and  Compliance  Issues 

Several  Council  members  have  been  violating  the  minimum  mandatory  requirements  for  the  past  quarter 

and  in  some  cases  the  past  few  quarters.  They  will  get  phone  calls  from  someone  on  the  Membership 

Committee. 
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Meeting  Date:  January  18, 2001  p£g  2  J  2[H 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A  >SAN  FRAhiclQm 

Meeting  Time:  5:30  to  7:00  PM  PUBLIC  LIBRARV 

Members  Present:  Laura  Carcagno  Guzman,  Ken  Pearce,  Janis  Takamoto,  and  Bob  Teague 

Others  Present:  Steven  Feeback,  minutes;  Toni  Butler,  nominee;  and  Derrick  Mapp,  nominee. 

Next  Meeting:  Thursday,  February  22,  2000,  25  Van  Ness,  Room  330A,  5:30-7:00  PM 

Meetings  will  generally  be  held  on  the  3rd  Thursday  of  each  month. 

Introductions 

Discussion  with  Nominees 

Ken  Pearce  asked  Toni  Butler  to  go  first  and  present  some  information  about  background  and  areas  of 
interest.  Jeff  Klausner  sparked  her  curiosity  about  the  Council  and  then  she  was  put  in  touch  with  Janis 
Takamoto,  who  explained  some  of  the  membership  dynamics.  She  is  the  Coordinator  for  the  CARE-funded 
program  at  City  Clinic.  That  is  part  of  her  job  as  Manager  of  the  Clinic.  The  past  year  has  been  pretty  much 
full  time  learning  about  as  well  as  managing  care  for  the  HIV+  clientele  at  the  Clinic.  She  would  welcome 
the  additional  background  to  be  gained  by  working  with  the  Council.  She  has  a  long  history  of  working  in 
healthcare  settings,  including  most  of  the  hospitals  in  San  Francisco.  Laura  Carcagno  Guzman  explained  the 
time  commitment  required  of  Council  members,  and  how  this  increases  during  the  period  we  call 
Prioritization.  Toni  referred  to  some  of  the  other  councils  and  work  groups  to  which  she  dedicates  a  portion 
of  her  time.  She  has  been  appointed  to  work  on  obtaining  greater  collaboration  between  Managed  Care 
Organizations  and  Public  Health.  This  is  a  large  project  and  is  just  getting  underway.  There  is  potential  for 
the  Council's  work  and  this  project  coinciding  but  there  is  also  the  potential  for  some  time  conflicts.  LCG 
asked  about  Toni's  work  in  communities  of  color.  She  replied  that  another  project  she  has  been  asked  to 
work  on  is  related  to  health  issues  in  the  Bayview-Potrero  Hill  area  of  the  City.  She  said  some  STD  rates  at 
City  Clinic  had  been  consistently  higher  for  those  residents.  She  has  seen  basically  no  change  during  her  six 
years  at  the  clinic.  She  wants  to  address  this  problem  with  home  parties  based  on  sexual  health  awareness 
for  women  of  color. 

KP  asked  Derrick  Mapp  to  go  next.  He  has  a  great  deal  of  knowledge  about  the  Council  from  his  time 
working  as  an  administrative  support  person.  He  currently  works  as  an  Assistant  Case  Manager  for  the 
African  AIDS  Network,  which  does  not  receive  funds  from  any  local  source.  He  also  helps  facilitate  a  peer- 
to-peer  support  group  at  the  Shanti  Project  and  a  music  group  at  AIDS  Health  Project.  Both  are  volunteer 
positions.  These  are  the  only  services  he  utilizes  which  have  some  relation  to  the  CARE  Council,  other  than 
the  ADAP  program.  In  the  past  he  was  a  recipient  of  a  greater  number  of  services  than  at  the  present.  His 
current  job  brings  him  into  contact  with  some  100  clients  receiving  long  distance  case  management  services, 
including  access  to  medical  treatments  that  are  derived  from  surplus  medications.  African  AIDS  Network  is 
affiliated  with  six  medical  associations  working  at  the  grassroots  level  in  six  African  nations.  He  has  the 
support  of  his  employer  to  take  part  in  the  work  of  the  Council.  LCG  asked  Derrick  about  his  past 
experience  with  services  and  how  that  experience  has  shaped  the  way  he  understands  his  present 
participation  in  shaping  the  system  of  care  and  prioritizing  service  categories.  He  responded  that  he  has 
concerns,  growing  from  the  period  after  moving  from  New  York  to  San  Francisco,  about  requirements  that 
some  service  providers  are  utilizing  to  screen  out  clients  who  are  not  "sick  enough,"  and/or  do  not  have  an 
AIDS-defining  diagnosis.  He  faced  many  challenges  in  his  efforts  to  overcome  homelessness  and  get  some 
economic  stability. 


Responding  to  Racial  &  Ethnic  and  Disparities  in  HIV  Care  (Part  1)  A  Report  Presented  by 
Mike  Schriver. 

Dr.  Stephen  Morin,  the  principle  investigator  of  this  study  was  not  able  to  present  the  findings 
because  of  scheduling  problems.    Mike  Shriver  said  that  this  was  a  study  HRSA  commissioned  to 
look  at  the  extent  and  the  degree  to  which  there  was  disparity  in  access  to  ADAP  and  the 
Pharmaceutical  Benefits  for  people  living  with  HIV  disease.  Beyond  that,  what  were  some  of  the 
reasons  for  the  inaccessibility? 

Conclusions  of  the  Study: 

1 )  African  Americans  are  more  likely  to  be  covered  by  Medicaid  and  Latinos  by  ADAP 
than  Non-Latino  Whites. 

2)  ADAP  beneficiaries  are  more  likely  to  be  receiving  optimum  therapy  than  Medicaid 
beneficiaries. 

3)  Racial/ethnic  differences  in  being  on  optimum  therapy  are  not  great  within  programs  - 
African  Americans  lower  in  some  state. 

4)  Policies  are  important  -  structural  issues  (eligibility  criteria,  number  of  drugs  covered, 
delivery  systems)  can  reduce  disparities. 

5)  Important  social  barriers  exist  within  racial/ethnic  groups.  Strategies  for  overcoming 
these  barriers  have  been  identified. 

6)  Eliminating  racial/ethnic  disparities  in  access  to  HIV  pharmaceuticals  is  achievable. 

Membership  Committee: 

The  next  membership  committee  meeting,  which  is  scheduled  for  February  15,  has  been 
rescheduled  for  February  22.  Items  to  cover: 

■  Timeline  for  getting  new  members. 

■  Evaluation  of  current  members  terms 

■  Plan  to  recruit  new  members:  non-  affiliated  HIV+  consumers  or  service 

The  Committee  presented  bios  for  four  new  applicants  to  be  considered.  Those  that  were  present 
were  asked  to  stand  and  give  a  brief  introduction.  Two  were  present.  It  is  not  necessary  for  the 
applicants  to  be  present  at  time  of  vote.  Steve  Oxendine,  said  that  a  motion  was  not  needed  since 
this  was  a  committee  recommendation.  During  the  discussion,  a  question  was  brought  up 
regarding  the  residency  of  members.  It  was  clarified  that  members  must  either  live  or  work  in  the 
EMA.  This  would  include  Marin  and  San  Mateo  Counties.  Current  Status  of  Membership:  There 
are  32  seats  filled.  With  the  new  members  elected  that  makes  36  seats  filled.  Kelly  Wallace 
offered  his  resignation,  however,  and  that  made  it  35  members.  Role  call  vote  was  taken,  (see 
Roll  Call,  Column  2)  All  four  members  were  voted  unanimously  as  new  members  to  be 
recommended  for  Mayoral  appointment. 

Bylaws  Revision  Ad  Hoc  Committee: 

Laura  Guzman  explained  that  this  round  of  Bylaw  Revisions  is  because  the  HRSA  rules  have 
changed  and  the  bylaws  do  need  to  reflect  these  changes.  A  draft  will  be  presented  at  the  next  full 
council  meeting  and  that  these  changes  can  be  voted  on  at  the  March  meeting.    Some  of  the  issues 
also  include  Conflict  of  Interest.  Steve  Oxendine  said  that  the  City  Attorney's  Office  help  with  the 
language.  They  will  also  help  define  what  is  reasonable  for  Consumer  Financial  Reimbursement 
Policy. 

PWA  Caucus: 

Gary  Harrell  stated  that  there  would  be  a  Forum  for  the  HIV+  in  the  Tenderloin.  The  meeting 
will  be  at  5:00.  This  is  one  of  the  first  one  in  quite  a  while.  Gary  asked  that  those  interested  in 
attending  please  plan  to  be  there  around  5:00-5:15  PM.  Catholic  Charities  will  provide  some  of 
the  vouchers  for  the  PWAs  who  attend. 
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I&E  Committee: 

Jim  Miltulski  reported  that  the  I&E  Committee  met  and  discussed  the  grievance  in  detail  and 
agreed  unanimously  to  table  the  issue  of  Hold  Harmless  and  all  parties  were  satisfied.  It  was    . 
determined  that  they  did  not  want  to  continue  holding  these  discussions  regarding  Hold  Harmless 
so  close  to  the  Prioritization  Process. 

Housing: 

Hazel  Betsey  reported  that  Alissa  Riker  has  decided  to  step  down  as  the  Co  Chair.  Hazel  thanked 
her  for  her  time  and  dedication.  New  Co  Chair  Brad  Hume  reported  the  agenda  for  next  month: 

2.  Reports  on  HOPWA  Fund  Projects.  HUD  will  be  supplying  Additional  HOPWA 

Dollars. 

3.  Goals  and  Objectives  of  the  council  for  this  year. 


VIII.  New  Business: 

IX.  Meeting  Adjourned:  6:30  PM 
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/  .      Meeting  Date:  ^  February  22,  2001 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A 

Meeting  Time:  5:30  to  7:30  PM 

Members  Present:      Cecilia  Chung,  Carmen  Madriz,  Greg  Neumark,  Ken  Pearce,  Janis  Takamoto, 
Bob  Teague,  and  Robert  Whitford 

Others  Present:  Steven  Feeback,  minutes;  Wayne  Peace,  nominee;  and  Jose  Villarce, 

nominee. 

DOCUMENTS  DEF 

Next  Meeting:  Thursday,  March  15,  2000,  25  Van  Ness,  Room  330A,  5:30-7:30  PM 

Meetings  will  generally  be  held  on  the  3rd  Thursday  of  each  month. 
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Introductions  and  Review  of  Agenda 


Discussion  with  Nominees 

Ken  Pearce  asked  Jose  Villarce  to  go  first  and  present  some  information  about  his  background  and  his  areas 
of  interest.  He  began  by  saying  he  is  applying  to  the  Council  as  a  consumer  of  services  at  present  and  for  the 
past  10  years.  He  would  be  in  a  position  to  utilize  that  experience  if  appointed  to  the  Council.  In  addition, 
he  has  been  a  member  of  the  Board  of  Directors  at  Instituto  Familiar  de  la  Raza  for  seven  years  and  has 
participated  in  projects  with  the  Immune  Enhancement  Project,  although  he  resigned  from  these  activities 
and  is  not  now  affiliated  with  any  agency  receiving  CARE  funds.  He  intends  to  speak  out  on  behalf  of  the 
Latino  population  and  the  particular  HIV-related  needs  that  he  is  familiar  with  as  a  member  of  that 
community.  He  wants  to  be  a  link  between  the  Council  and  his  community.  He  was  asked  about  the 
committees  of  the  Council  and  where  he  might  like  to  put  his  energies.  He  responded  that  he  would  like  to 
have  the  benefit  of  more  orientation  about  the  Council  and  its  committees.  He  has  the  time  for  two  meetings 
a  month  and  wants  to  be  an  active  participant.  He  has  some  background  in  Mental  Health  services  through 
his  work  with  Instituto  as  well  as  in  his  prior  life  before  moving  to  San  Francisco.  His  training  is  in 
psychological  counseling,  and  he  worked  as  a  Psychologist  at  the  General  Hospital  in  Mexico  City  for  many 
years.  Outside  of  his  job  he  worked  with  an  agency  dedicated  to  human  rights  for  gay  people  and  people 
with  HIV.  Between  these  two  positions  he  has  led  groups  and  worked  with  individual  clients  on  a  range  of 
issues,  including  addiction  and  treatment. 

KP  asked  Wayne  Peace  to  go  next.  It  was  noted  that  he  had  previously  been  a  member  of  the  Council  (1994 
to  '96),  so  he  was  questioned  about  why  he  would  want  to  do  it  again.  He  explained  the  reasons  he  left; 
mainly  he  was  affiliated  with  too  many  activities  and  was  experiencing  too  many  challenges  associated  with 
AIDS,  all  coming  at  basically  the  same  time.  He  moved  away  a  few  months  after  leaving  the  Council, 
feeling  pretty  burned  out.  He  has  been  living  with  HTV  for  13  years.  He  has  the  feeling  of  working  with  it 
on  a  daily  basis  in  his  own  life  and  does  not  want  to  be  affiliated  with  any  agencies  or  organizations  at 
present.  Still  he  wants  to  be  involved  in  the  Council  in  order  to  advocate  for  himself  and  other  people.  His 
current  job  is  in  an  after-school  program,  teaching  young  children.  He  said  he  didn't  foresee  any  scheduling 
conflict  with  work  and  Council  responsibilities.  He  is  a  consumer  of  services,  having  had  contact  with 
providers  of  substance  abuse,  mental  health,  food  and  housing  services.  Presently,  he  has  insurance  but  uses 
ADAP,  dental  care  and  housing  services.  In  his  past  stint  on  the  Council,  he  was  viewed  as  a  spokesperson 
for  youth  with  HIV.  Members  had  some  questions  about  his  capacity  to  advocate  for  young  people.  This  is 
something  he  is  comfortable  doing,  but  is  no  longer  very  connected  to  any  of  the  youth  groups.  He  is  now  29 
years  old.  He  understands  how  difficult  it  is  for  young  people  to  process  life  challenges  associated  with  such 
things  as  HIV  disease.  His  Council  experience  in  the  past  was  at  a  time  when  the  funding  level  was 
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considerably  higher.  It  was  noted  how  much  less  money  the  Council  has  to  work  with  and  that  there  are 
additional  struggles  involved  with  allocations  at  the  present  time.  He  was  encouraged  to  attend  the  next 
Council  meeting  and  to  take  a  look  at  the  Committees. 

Celilia  Chung  spoke  on  behalf  of  another  person  interested  in  Council  membership,  John  McLaughlin,  who 
was  unable  to  attend  the  meeting  due  to  the  flu.  He  has  been  coming  to  Council  meetings  and  the  PWA 
Caucus.  But,  members  would  like  for  him  to  meet  with  the  Membership  Committee  before  proceeding  with 
his  nomination.  Members  wanted  to  ask  several  questions. 

New  Member  Recommendations. 

By  the  time  these  minutes  are  published,  those  people  recommended  by  the  Committee  at  this  meeting  will 
already  have  been  voted  up  or  down  by  the  Council  at  its  meeting  on  February  22nd.  The  Committee  had 
some  degree  of  discussion  about  one  nominee  held  over  from  last  month,  Toni  Butler.  She  had  attended  last 
month's  Council  meeting,  and  in  the  interim  weeks  Ken  had  further  discussion  with  Jeffrey  Klausner  about 
whether  or  not  he  would  be  continuing  in  his  role  on  the  Council  representing  the  connections  between  HTV 
and  STD  services.  This  is  a  position  that  HRSA  strongly  recommends  the  Council  have,  but  is  not  a 
mandated  seat.  He  reported  that  Dr.  Klausner  has  agreed  to  resign  from  the  Council  pending  the  appointment 
of  Toni  Butler.  He  further  reported  his  discussion  related  to  confidentiality  concerning  HIV  status,  in  that 
Dr.  Klausner  is  one  of  a  few  Council  members  declining  to  disclose  one  way  or  the  other.  Bob  Teague 
suggested  that  the  Membership  Committee  could  provide  the  Council  with  shorter  biographical  information 
about  its  recommended  nominees  and  then  report  such  things  as  HIV  status  in  a  collective  manner.  Laura 
Thomas  stated  that  there  is  no  requirement  concerning  disclosure  of  HTV  status,  or  such  things  as 
gender/ethnicity/sexual  orientation  for  that  matter.  Non-disclosing  members  simply  don't  count  when  we 
total  up  the  unaffiliated  consumers  or  the  50%  majority  of  HIV +  members.  That  means  we  have  to  recruit 
enough  people  who  are  willing  to  disclose.  Greg  Neumark  suggested  a  policy  of  disclosure  while  keeping 
this  information  from  being  public.  Further,  he  pushed  for  a  plan  to  only  recommend  unaffiliated  consumers 
during  this  period  of  recruitment  to  the  Council.  There  was  considerable  discussion  of  this  point.  Janis 
Takamoto  said  that  the  prior  meeting  of  the  Membership  Committee  had  been  prepared  to  recommend  Toni 
Butler,  but  felt  it  was  necessary  to  follow  regular  procedure  and  have  her  first  attend  a  regular  Council 
meeting,  which  she  has  now  done.  GN  argued  further  for  recommending  appointment  of  people  who  really 
identify  with  the  challenges  faced  by  people  living  with  HTV  and  using  the  range  of  services.  He  wanted  to 
wait  on  votes  until  we  further  explored  the  possibilities  of  recruiting  someone  with  the  STD  background  and 
is  HIV+.  When  it  came  time  to  vote,  all  three  prospective  new  members  were  approved  and  therefore 
recommended  for  appointment.  Discussion  then  turned  to  the  re-appointment  of  John  Conley  for  another 
term  as  representative  for  San  Mateo  County.  There  was  a  request  to  seek  representation  from  unaffiliated 
consumers,  but  strong  support  was  expressed  for  John  Conley.  He  was  recommended  by  the  Committee. 

Analysis  of  Current  Membership  and  Areas  of  Representation 

Laura  Thomas  provided  a  chart.  She  emphasized  all  areas  of  representation  in  reflecting  the  demographics  of 

the  epidemic  in  the  EMA.  She  pointed  to  the  need  for  recruitment  of  Asian/Pacific  Islander  members  and  of 

women  members  as  well  as  the  already  stated  need  for  unaffiliated  consumers.  She  expressed  the  view  that 

the  Council  is  looking  for  a  balance.  She  sees  our  service  system  as  a  partnership  between  the  providers,  the 

consumer,  the  flinders,  and  the  community  advocates.  These  points  of  view  should  be  expressed  within  the 

Council. 

Orientation  and  Training 

BT  said  he  has  volunteered  to  be  the  educational  liaison  to  the  Council  as  we  go  through  the  Prioritization 
process  and  he  is  willing  to  set  up  trainings  in  group  facilitation  skills,  using  an  outside  consultant.  There 
was  discussion  about  how  some  of  the  Council's  group  process  is  very  intimidating  and  demanding.  There 
was  a  general  call  for  greater  respect  on  the  part  of  every  member  toward  the  viewpoints  of  other  members, 
including  those  members  who  speak  more  from  passions  and  advocacy  than  from  knowledge  of  history  or 


HIV  Health  Services  Planning  Council  Page  3 

skills  they  bring  to  their  jobs.  It  was  affirmed  that  the  General  Meetings  are  open  to  these  viewpoints,  with 
perhaps  more  time  on  the  Council's  agenda  for  discussion.  The  desire  was  also  expressed  for  more  extensive 
Committee  meeting  reports. 

Nomination  Form 

JT  agreed  to  work  on  drawing  up  a  few  suggested  changes  in  the  way  questions  are  asked.  Members 
requested  copies  of  the  current  form. 

Bylaws  Discussion 

GN  brought  up  some  amendments  he  wanted  to  suggest  to  the  percentages  of  people  living  with  HTV  on  the 
Council  and  of  unaffiliated  consumers.  He  appealed  for  support  to  make  the  percentages  higher.  This  topic 
was  briefly  discussed  without  any  resolution  and  will  be  put  on  the  agenda  for  next  month  in  order  to  have  a 
more  focused  discussion.  It  will  also  be  brought  up  in  the  PWA  Caucus. 
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Meeting  Time:  5:30  to  7:30  PM 
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Members  Present:      Carmen  Madriz,  and  Ken  Pearce  (Chair)  PUBLIC  I  IBRARY 

Others  Present:  Steven  Feeback,  minutes;  Edward  Patterson,  nominee;  MJay  Sanders, 

nominee;  and  Laura  Thomas,  DPH-HHS. 

Next  Meeting:  Thursday,  April  19,2001,25  Van  Ness,  Room  330A,  5:30-7:30  PM 

Meetings  will  generally  be  held  on  the  3rd  Thursday  of  each  month. 

Introductions  and  Review  of  Agenda 

Discussion  with  Nominees 

Ken  Pearce  asked  Edward  Patterson  to  go  first  and  present  some  information  about  his  background  and  his 
areas  of  interest.  He  began  by  remembering  back  to  the  early  80s  when  he  was  working  in  healthcare  for  a 
doctor  in  private  practice  and  his  history  of  volunteering.  He  also  worked  as  an  LVN,  a  laboratory  assistant 
and  as  a  substance  abuse  counselor,  then  became  a  Social  Worker.  He  worked  at  Acceptance  Place  and 
broke  new  ground  by  bringing  in  Transgender  services.  He  wants  to  join  the  Council  in  order  to  insure  that 
everyone  gets  equal  access  to  services.  The  majority  of  his  work  has  been  in  the  Tenderloin  neighborhood 
with  very  marginalized  populations,  such  as  Transgenders  and  the  homeless.  He  developed  very  poor  health, 
dealing  with  Hepatitis  C  as  well  as  HIV.  For  a  year  or  so  he  could  not  get  involved  in  anything  beyond  his 
personal  health  and  survival.  Since  he  has  gotten  stronger  he  has  found  himself  missing  the  involvement  of 
political  and  community  work.  The  Council  is  something  he  can  do  to  help  other  people  and  to  help  himself. 
He  has  watched  many  of  the  services  go  through  their  changes.  He  has  been  a  consumer  of  services  and  a 
caregiver  as  well  as  a  service  provider  prior  to  retirement.  He  was  asked  questions  about  the  communities  to 
which  he  feels  most  connected,  his  work  history  as  an  LVN,  his  administrative  work  in  a  medical  clinic  (for 
people  over  60  year  old  in  Berkeley)  and  his  recovery  from  the  loss  of  past  partners  to  AIDS-related  deaths. 
He  expressed  how  much  a  bereavement  group  helped  him.  He  has  experience  with  CSAS  task  forces  and 
planning  groups,  including  service  for  a  time  as  a  Co-Chair.   He  talked  about  keeping  focus  in  meetings  and 
getting  participatory  input  in  planning  processes.  He  learned  a  lot  about  coping  with  group  process  and 
building  consensus  in  the  give-and-take  of  community  planning.  He  expressed  that  he  has  ample  time  to 
give  to  the  Council  and  he  is  willing  to  make  the  commitment.  He  intends  to  start  taking  part  in  meetings 
and  committees. 

KP  asked  MJay  Sanders  to  go  next.  He  started  with  how  he  first  became  aware  of  the  Council,  which  was 
when  he  joined  the  staff  at  Visiting  Nurses  and  Hospice,  a  part  of  California  Pacific  Medical  Center.  He 
worked  for  a  senior  management  person  and  through  that  had  knowledge  of  the  funding  streams,  including 
Ryan  White  CARE  funds.  He  was  doing  dome  direct  administration  of  contracts  when  he  left  in  late  1994  to 
go  on  disability.  He  talked  about  the  loss  from  AIDS-related  deaths  among  friends  and  family.  He  is  now 
looking  for  an  opportunity  to  serve  and  to  make  a  eontribution  to  the  service  system.  His  professional  history 
is  filled  with  instances  in  which  he  rose  through  the  ranks  rather  quickly  because  he  takes  initiative  to  get 
things  moving  and  to  learn  what's  necessary  in  situations  of  inter-personal  communication.  He  feels  strongly 
about  making  things  work  within  the  context  of  funding  requirements  and  the  importance  of  fulfilling  the 
criteria  to  maintain  funding.  He  believes  he  can  identify  with  groups  at  the  bottom  of  the  socio-economic 
ladder  because  he  has  experience  in  collaborative  efforts  to  build  programs  to  meet  the  needs  of 
disenfranchised  populations.  He  has  learned  a  number  of  techniques  for  reaching  out  beyond  his  particular 


HIV  Health  Services  Planning  Council  Page  2 

background,  and  knows  he  can  maintain  his  enthusiasm  for  this  work.  He  is  a  consumer  of  services, 
particularly  ADAP,  benefits  counseling  and  mental  health.  He  was  encouraged  by  committee  members  to 
get  involved  in  the  work  of  the  Council  and  to  learn  about  areas  of  the  service  system  with  which  he  is  less 
familiar.  He  was  told  that  his  being  unaffiliated  with  any  agency  and  his  having  no  conflict  of  interest  was 
viewed  as  an  advantage  at  this  time. 

New  Member  Recommendations 

One  of  our  nominees  now  before  the  Mayor  has  already  resigned  because  of  housing  difficulties  in  San 
Francisco.  Moving  to  San  Diego,  he  will  be  missed  here,  and  his  name  will  be  formally  withdrawn.  Both 
candidates  interviewed  today,  and  reported  above,  were  recommended  for  Council  approval.  That  is  also 
true  for  the  recommended  reappointment  of  Sam  Kaplan.  Many  of  the  newly  appointed  people  not  yet 
formally  appointed  by  the  Mayor  have  begun  attending  committees  and  Council  meetings.  Everyone  agreed 
to  provide  more  support  and  encouragement  to  them.  It  can  easily  become  discouraging  when  you  are 
prepared  to  serve  and  do  not  hear  about  a  Mayoral  appointment.  (Since  this  meeting  took  place,  another  new 
nominee  has  withdrawn  his  name  from  consideration  by  the  Mayor,  that  being  Derrick  Mapp.) 

Analysis  of  Current  Membership  and  Areas  of  Representation 

The  needed  categories  and  the  ones  for  which  the  committee  is  actively  recruiting  are  HIV+  women,  HIV+ 
Latinos  and  HIV+  Asian/Pacific  Islanders.  The  Membership  Committee  is  committed  to  finding  well- 
qualified  people  to  serve. 

Representation  on  the  Prioritization  Organizing  Committee 

Ken  and  Carmen  both  supported  Greg  Neumark  to  be  the  Membership  Committee  representative  on  the  work 

group  for  Priority  Setting. 

Nomination  Form 

Steve  Feeback  agreed  to  prepare  a  draft  of  a  new  Council  Member  nomination  form,  based  on  the  suggested 

changes  brought  to  the  meeting  by  Carmen  Madriz  on  behalf  of  herself  and  Janis  Takamoto. 

Attendance  Figures 

Steve  Feeback  brought  a  report  (since  updated  through  the  end  of  first  quarter  3/31/2001)  about  Council 

member  attendance  during  the  First  Quarter  of  2001.  The  highest  achievers  were  as  follows: 

>  Brad  Hume  14  meetings 

>  Greg  Neumark  1 1 
>GaryHarrell  10 

>  Jim  Mitulski  10 

>  Susan  Shea  10 

>  Cecilia  Chung  9 

>  Ray  Combs  9 

>  John  Conley  9 

>  Bob  Teague  9 

>  Robert  Whitford  9 

There  were  also  a  couple  of  members  falling  well  below  the  minimum  attendance  required  to  stay  in  good 
standing.  Some  members  will  be  receiving  letters  about  their  low  attendance  and  may  be  placed  on 
probation. 
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Members  Present:      Carmen  Madriz,  Greg  Neumark,  Ken  Pearce  (Chair),  Janis  Takamoto,  and 
Bob  Teague 

Others  Present:  Steven  Feeback,  minutes;  Larry  Cruz,  nominee;  and  Anthony  Huynh, 

nominee. 
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Discussion  with  Nominees  '  ( 

Ken  Pearce  asked  Anthony  Huynh  to  go  first  and  present  some  information  about  his  background  and  his 

areas  of  interest.  He  began  by  saying  he  heard  about  the  Council  through  a  fellow  Case  Manager  who  knew 

Janis  Takamoto.  He  then  explained  some  work  history,  highlighting  his  HIV  prevention  work  in  Los 

Angeles.  He  was  also  a  member  of  the  CARE  Council  in  Orange  County  California  for  a  short  time.  He 

offered  some  observations  regarding  the  Council  after  attending  the  past  meeting.  He  said  he  was 

disappointed  at  not  seeing  higher  numbers  of  people  of  color  participating.  He  expressed  his  doubts  about 

the  Council's  decision  to  revise  its  bylaws  by  increasing  the  numbers  of  HIV+  members.  Even  though  the 

clients  he  works  with  in  his  current  job  as  a  Treatment  Case  Manager  at  the  Asian  Pacific  Islander  Wellness 

Center  are  people  living  with  HIV,  cultural  and  linguistic  factors  make  them  identify  less  with  their  HIV+ 

status  and  more  with  their  ethnic  heritage  (primarily  Vietnamese).  Thus,  he  felt  that  the  Council's  current 

make-up  and  the  revised  bylaws  act  as  a  barrier  to  involvement  by  the  client  population  he  works  with.  He, 

too,  would  prefer  to  see  more  unaffiliated  consumers  as  members  because  he  understands  why  that  group 

would  probably  be  less  biased  and  more  capable  of  representing  client  needs.  The  question  is  how  to  achieve 

that.  He  wants  to  continue  with  recruitment  efforts  among  the  client  population  he  serves.  In  the  meantime, 

he  said  he  would  continue  to  advocate  for  those  clients  and,  despite  his  affiliation  with  a  CARE-funded 

agency,  would  make  a  full  effort  to  be  unbiased.  He  was  asked  how  he  got  started  in  AIDS  service  work.  He 

reflected  on  his  college  experience  and  his  first  experience  with  a  community  group,  the  Gay  Vietnamese 

Alliance.  Through  that  organization,  he  gained  access  to  basic  information  about  sex,  STDs  and  HIV 

infection.  He  found  himself  being  more  interested,  so  it  was  a  logical  step  to  receive  training  as  a  peer 

educator.  His  basic  desire  was  to  deal  with  his  own  fears  and  share  information  with  people  who  had  similar 

fears.  He  has  now  gained  a  great  deal  of  experience  in  HIV  prevention  education  as  well  as  direct  services  to 

HTV+  clients.  He  was  asked  about  the  cultural  barriers  he  sees  in  this  client  population.  He  said  the  biggest 

barrier  is  access,  but  he  is  aware  that  there  are  groups  of  people  that  know  services  are  available  yet  simply 

don't  take  the  steps  that  are  indicated  in  order  to  gain  access.  Some  of  his  clients  won't  access  services  if  it 

means  coming  to  the  offices  because  the  API  Wellness  Center  is  in  a  building  identified  with  HIV/AIDS 

services. 

KP  asked  Larry  Cruz  to  go  next.  He  began  by  sharing  some  medical  history — his  experience  in  a  Clinical 
Trail  for  an  experimental  drug  that  he  is  still  taking  very  successfully.  His  health  has  rebounded  dramatically 
as  a  result.  His  background,  before  poor  health  forced  him  into  retirement,  was  in  San  Francisco  city 
services  and  community  projects  working  as  an  administrator.  He  is  a  native  San  Franciscan  who  has  been 
very  active  for  some  30  years.  He  helped  found  the  Larkin  Street  Youth  Center  while  working  in  the 
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Tenderloin,  then  moved  to  a  position  within  city  government.  Within  the  Dept.  of  Public  Health,  he  was  an 
Assistant  Director  of  Community  Mental  Health  and  Substance  Abuse,  then  the  Director  of  Health  Center  #2. 
His  first  experience  with  specific  services  for  HIV  disease  was  in  1985,  as  a  counselor  for  HIV  antibody 
testing  clients.  At  that  time,  he  was  also  on  the  Board  of  Directors  for  the  San  Francisco  AIDS  Foundation. 
He  has  experience  with  non-profit  organizations  as  well  as  City  government  and  working  with  the  Mayor  on 
homeless  issues.  His  activist  work  involves  both  the  Latino  and  the  gay/lesbian  communities.  He  is 
currently  serving  as  a  Board  member  for  the  Bernal  Heights  Neighborhood  Center  because  he  has  lived  in  the 
Bernal  Heights  area  for  the  past  13  years.  In  the  past,  he  has  been  a  recipient  of  benefits  counseling  services 
and  mental  health  support  groups  (he  found  out  he  was  HTV+  in  1985).  Because  of  his  city  pension  and 
related  benefits,  he  has  private  health  care  insurance.  During  years  of  involvement,  he  has  been  put  into 
many  "categories"  on  a  number  of  occasions  and  understands  why  the  Council  must  fill  certain  membership 
categories.  He  is  currently  in  the  category  of  non-affiliated,  but  is  not  a  consumer  of  CARE-funded  services. 
Now  that  his  health  status  is  stable  and  some  of  the  most  debilitating  symptoms  have  subsided,  he  finds 
himself  in  the  position  of  not  wasting  away  and  wanting  to  contribute  again.  He  thinks  that  San  Francisco  is 
a  special  place  and  wants  to  help  ensure  that  the  model  of  HIV/ AIDS  work  developed  in  this  city  can 
continue. 

New  Member  Recommendations 

Considerable  debate  took  place  about  the  qualifications  of  both  candidates  interviewed  in  this  meeting  and 
the  attempts  to  increase  the  members  who  represent  the  category  of  unaffiliated  consumers.  One  part  of  the 
debate  was  focused  on  the  criteria  for  evaluating  who  is  a  consumer  of  services.  Another  was  the  need  to 
conduct  outreach,  advertising  and  recruitment  efforts  targeted  at  consumers  of  service.  Both  nominees  were 
recommended  by  the  Membership  Committee.  These  two  will  be  forwarded  to  the  full  Council  at  the  next 
meeting. 

New  Member  Recruitment 

There  was  a  consensus  expressed  that  recruitment  efforts  will  continue  by  sending  out  Nomination  forms. 
But,  during  the  period  of  Prioritization,  the  Membership  Committee  will  take  a  pause  in  processing 
nominations  in  order  to  clarify  the  steps  it  wants  to  take  in  meeting  the  recruitment  goals  embodied  in  the 
recently  revised  bylaws  and  any  instructions  that  come  from  HRSA  as  a  result  of  the  reauthorized  Ryan 
White  CARE  Act.  Laura  Thomas  will  be  asked  about  the  definition  of  a  consumer  of  services.  Another 
inquiry  will  be  made  with  the  Mayor's  office  about  the  status  of  the  current  nominees.  Greg  Neumark  made 
a  motion  to  request  money  in  the  Planning  Council  Support  budget  for  outreach,  advertising  and  recruitment. 
This  motion  passed  unanimously  4-0. 

Nomination  Form 

Janis  Takamoto  agreed  to  spearhead  the  effort  to  finalize  a  new  version  of  this  form. 


DOCUMENTS  DEPT 

,HIV  Health  Services  Planning  Council  Page  1 

U,5o 

JUN  2  1  2001 
Membership  Committee  May  Report 

./  .    ''  '  -SAN  FRANCISCO 

\/0l       Meeting  Date:  May  18,2001  PUBLIC  LIBRARY 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A 

Meeting  Time:  5:30  to  7:00  PM 

Members  Present:         Ray  Combs,  Mark  Dunlop,  Carmen  Madriz,  Greg  Neumark,  Ken  Pearce  (Chair), 
and  Janis  Takamoto. 

Others  Present:  Steven  Feeback,  minutes;  and  Laura  Thomas,  DPH-HHS. 

Next  Meeting:  Thursday,  June  21,  2000,  25  Van  Ness,  Room  330A,  5:30-7:00  PM 

Meetings  will  generally  be  held  on  the  3rd  Thursday  of  each  month. 


Introductions 

Status  of  Nominees  and  Members  with  Terms  Expiring 

Ken  Pearce  talked  about  how  long  the  Council  nominees  had  been  pending  Mayoral  appointment.  He  also 
listed  the  members  who  have  terms  expiring  during  the  upcoming  months  of  July,  August  and  September.  It 
was  decided  to  send  letters  and  the  new  nomination  form  (with  their  old  information  attached,  if  their  prior 
nomination  form  is  on  file).  Old  members  up  for  re-appointment  may  fill  out  just  the  first  half  of  the 
nomination  form  if  they  would  prefer.  The  cover  letter  should  re-emphasize  the  time  commitment. 

New  Nomination  Form 

Members  requested  further  changes  in  the  application,  especially  with  the  demographic  information.  There 
was  discussion  about  defining  a  consumer  of  services  as  someone  in  care  for  HIV  disease  and  receiving 
services  (funded  under  Title  I)  in  the  past  year.  ADAP  was  included  in  the  definition.  It  was  decided  to 
insert  an  additional  question  about  services  received. 

Analysis  of  Current  Membership  and  Areas  of  Representation 

Laura  Thomas  talked  about  the  Council  currently  having  a  lower  than  usual  percentage  of  women  members, 
particularly  HIV+  women.  By  race/ethnicity,  the  numbers  on  the  Council  are  fairly  close  to  matching  the 
HIV  prevalence  percentages.  Currently,  the  percentage  of  HIV+  is  55%  out  of  the  total  and  about  34% 
unaffiliated  consumers.  The  diversity  of  the  HIV+  group  is  fairly  good,  but  some  historically  under-served 
populations  are  under-represented  on  the  Council.  More  unaffiliated  consumers  are  needed.  It  was 
recognized  that  the  percentages  that  form  a  statistical  profile  of  HIV  prevalence  are  somewhat  different  from 
the  percentages  we  would  find  in  a  statistical  profile  of  the  consumers  of  HIV  services.  If  we  knew  the  exact 
statistical  profile  of  consumers,  those  percentages  could  be  applied  to  the  Council's  membership.  But,  the 
Membership  Committee  does  not  know  the  precise  numbers  in  each  and  every  demographic  category  among 
the  consumers  of  service. 

Recruitment  of  Members 

Now  that  the  Council  is  in  the  period  of  Priority  Setting,  some  expressed  the  view  that  it  is  not  the  best  time 
to  put  high  energy  into  nominating  more  new  members.  It  would  be  better  to  get  the  current  nominees 
appointed  and  the  membership  solidified  through  orientation,  training  and  mentoring  through  the  period  of 
Prioritization.  Greg  Neumark  called  for  the  development  of  an  outreach  plan,  utilizing  publicity  information, 
organized  recruitment  and  general  public  relations.  He  said  the  Committee  needs  to  know  how  much  of  a 
budget  it  has  for  such  an  outreach  plan.  He  wanted  to  generate  higher  numbers  of  applications  submitted. 
Mark  Dunlop  also  backed  the  idea  of  a  Recruitment  plan-something  the  Committee  can  ask  the  Council  to 
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support.  KP  said  the  Council's  help  would  be  minimal  any  way,  so  the  Recruitment  plan  would  end  up  being 
an  effort  of  the  Committee.  GN  gave  strong  support  for  development  of  this  plan,  desiring  to  spend  more  of 
the  meeting  time  on  that  topic.  He  talked  about  his  idea  to  get  more  of  the  Council  Support  budget  allocated 
to  support  the  Recruitment  plan.  At  this  point,  it  was  not  clear  what  the  Council  Support  budget  provided.  It 
will  be  voted  on  at  the  next  Council  meeting. 

Recruitment  Budget 

KP  said  he  had  received  an  email  communication  saying  that  the  current  figure  was  about  $2,000  in  the 
budget  for  outreach  and  recruitment.  GiVsaid  he  would  be  requesting  additional  dollars.  He  wanted  $7500 
to  be  added.  Mark  asked  Greg  to  draft  an  overall  plan  and  present  it  at  the  next  Membership  Committee 
meeting.  GN  responded  that  the  basis  of  his  plan  is  having  people  at  outreach  tables  talking  to  consumers 
about  the  Council  and  distributing  a  brochure  in  a  more  personable  manner.  Some  unaffiliated  consumers 
could  earn  minimal  income  this  way  (being  paid  for  outreach  consulting).  This  may  end  up  removing  a 
barrier  to  participation  for  a  few  Council  members.  KP  knew  that  there  were  some  unaffiliated  consumers 
such  as  himself,  who  would  not  want  to  be  paid.  He  wanted  a  philosophical  discussion  about  the  ethics  of 
using  some  of  the  Council's  overall  budget  for  new  member  outreach.  GN  countered  that  the  worse 
appearance  is  associated  with  paying  Consultants  $100  per  hour.  Everyone  agreed  that  some  time  during  the 
next  meeting  will  be  devoted  to  this  discussion. 

New  Member  Orientation 

KP  asked  staff  to  assist  Bob  Teague  with  getting  good  attendance  at  the  upcoming  session. 

Outreach  brochure 

Janis  Takamoto  passed  around  copies  of  a  draft  brochure  that  she  had  put  together  as  a  basis  for  further 
discussion  and  to  be  included  in  the  outreach  plan.  KP  asked  members  to  review  this  draft  in  preparation  for 
further  discussion  at  the  next  meeting. 
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Introductions 

Status  of  Nominees  and  Members  with  Terms  Expiring 

Ken  Pearce  presented  a  membership  chart.  He  mentioned  that  Allen  Meyer  had  notified  the  Committee 
about  the  content  of  his  most  recent  letter  of  appointment.  KP  and  the  administrative  staff  will  continue 
to  seek  information  from  the  Mayor  and  his  AIDS  policy  person,  both  the  letters  to  new  Council 
members  and  copies  of  past  letters  so  that  we  know  with  more  precision  the  terms/dates  of  appointment. 
The  most  recent  applications  were  reviewed.  Carmen  Madriz  volunteered  to  set  up  the  prospective 
member  interviews  for  next  meeting.  It  was  decided  to  forward  two  re-appointments  to  the  full  Council: 
Mark  Dunlop  and  Jim  Mitulski. 

Analysis  of  Current  Membership  and  Areas  of  Representation 

KP  and  CM  talked  about  the  need  for  more  recruitment,  especially  to  attract  more  women  members, 
particularly  H1V+  women;  people  of  color  who  arc  HIV+;  and  unaffiliated  consumers  in  general. 

Recruitment  of  Members 

Greg  Neumark  said  he  would  attempt  to  contact  Ken  Bukowski  of  Positive  Resource  Center  in  order  to 
set  up  the  beginning  of  an  ongoing  effort  to  have  outreach  consultants  hired  to  do  Council  member 
recruitment.  He  did  not  see  any  conflict  of  interest  involved  in  paying  members  of  the  Council  if  they 
want  to  join  the  recruitment  campaign.  He  felt  this  outreach  work  would  be  compensated  at  a  relatively 
low  rate  of  pay  and  it  should  be  a  transparent  transaction. 

Outreach  brochure  &  Recruitment  Strategy 

CM  followed  up  with  the  next  steps  in  developing  a  draft  brochure.  She  suggested  using  colored  paper. 
She  also  talked  about  strategy,  since  there  are  relatively  few  people  who  really  want  to  commit 
themselves  to  working  on  the  Council  and  serving  the  community.  The  priority  areas  for  brochure 
distribution  were  identified  as:  mailing  to  agencies/services  providers  as  well  as  setting  up  outreach 
tables  at  the  Grocery  Center  and  or  the  Shanti  Lounge.  The  Membership  Committee  requested  that  an 
agency/provider  mailing  list  be  developed:  other  potential  lists  might  be  those  groups  that  participated  in 
G/L/B/T  Pride  this  year  and  the  association  of  G/L/B/T  physicians.  The  committee  will  also  develop  a 
list  of  events  taking  place,  such  as  street  fairs,  and  it  will  seek  other  outreach  concepts  that  might  be 
utilized  by  other  CARE  Councils  around  the  state.  KP  said  he  would  work  with  staff  on  composing  a 
cover  letter  to  be  used  with  the  provider  list.  Steve  will  continue  sending  out  nomination  forms  to 
prospective  people  who  have  requested  them  and  are  interested  in  membership. 
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Introductions 

Outreach  brochure  &  Recruitment  Plan 

Brad  Hume  requested  a  delay  in  implementation  of  the  Council's  recruitment  plan,  saying  that  the  PWA 
Caucus  was  going  to  be  bringing  a  set  of  goals  and  objectives  to  the  Council  at  it's  next  meeting  (July  23).  If 
approved,  the  objectives  would  impact  the  budget  for  outreach  and  recruitment  of  new  members.  Ken 
Pearce  and  Carmen  Madriz  responded  that  the  outreach  plan  was  underway  and  certain  categories  of 
representation  were  important  to  pursue  without  delay.  BH  said  that  the  previous  amendment  to  the  Council 
Support  budget,  approved  by  the  Council,  was  not  really  an  effort  of  the  PWA  Caucus.  He  saw  it  as  an 
agenda  advanced  by  two  members  of  the  Caucus.  He  explained  that  other  members  of  the  Caucus  have 
concerns  about  the  shift  of  funds  away  from  the  consulting  line  item  to  the  outreach  line  item.  He  expressed 
the  view  that  not  enough  group  discussion  had  taken  place  prior  to  recommending  this  budgetary  shift.  He 
said  the  Caucus  now  did  not  agree  with  further  expenditure  of  funds  from  this  budget  line  item  until  more 
discussion  and/or  evaluation  could  take  place.  He  said  that  he  was  asking  for  a  pause  in  the  process  in  order 
to  allow  time  for  consultation  between  the  two  committees,  PWA  Caucus  and  Membership  Comm.  He  said 
there  was  no  intention  to  express  a  lack  of  confidence  on  the  part  of  Caucus  members  toward  the 
Membership  Comm.  or  its  important  work.  More  process  issues  were  examined  concerning  the  prior 
Council  vote  and  the  proper  roles  of  Council  committees.  Jose  Villarce  said  that  the  PWA  Caucus's  efforts 
to  obtain  consumer  input  had  been  frustrated  by  the  lack  of  clarity  about  the  funding  available  for  getting 
professional  assistance  with  this  important  aspect  of  the  Council's  work.  This  recent  situation  had  led  some 
Caucus  members  to  question  the  prior  shift  of  funds  in  the  Council  Support  budget.  Edward  Patterson  said 
that  the  PWA  Caucus  was  experiencing  a  crisis  as  it  tries  to  do  the  work  of  obtaining  consumer  input  into  the 
Prioritization  process.  There  has  been  too  little  support  for  the  Caucus  and  too  little  leadership  within  the 
Caucus.  He  feared  further  loss  of  current  membership  due  to  this  situation,  something  that  would  be  in 
conflict  with  the  shared  desire  to  recruit  new  members.  There  was  no  desire  to  struggle  about  control  issues 
related  to  the  budget.  Suggestions  were  that  both  were  desirable  objectives:  strengthening  the  PWA  Caucus 
through  training/leadership  development  and  further  outreach/recruitment  efforts  to  attract  new  members.  It 
was  agreed  that  recruitment  efforts  would  not  stop,  but  expenditures  would  be  put  on  hold.  It  was  further 
agreed  that  there  would  be  more  effort  put  into  collaboration  between  the  two  committees.  This  is  an 
important  discussion  to  continue. 

Interviews  with  Prospective  New  Members 

CM  and  KP  introduced  the  first  person,  Kevin  Johnson,  and  asked  him  to  convey  information  about  himself 
and  his  background.  Kevin  started  by  saying  that  he  now  works  for  Catholic  Charities  as  a  Housing 
Specialist.  He  also  mentioned  his  past  work  experience  as  a  liaison  in  Indiana  with  the  HIV  affected 
communities  and  the  State  Dept.  of  Health.  He  worked  with  the  HOPWA  housing  programs  in  Indiana.  He 
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now  works  with  clients  who  are  trying  to  access  CARE  funded  housing  services,  mostly  homeless  clients. 
He  feels  he  understands  the  challenges  and  difficulties  that  clients  are  experiencing  (long  waitlists,  high 
move-in  costs,  etc.).  He  was  asked  about  his  mixed  ethnic  heritage,  his  categories  of  representation,  the  .time 
he  has  lived  in  the  Bay  Area  (since  October  2000),  his  status  as  a  staff  member  of  a  CARE  funded  agency,  " 
and  the  commitment  of  time  required  of  members.  The  next  prospective  member  to  be  introduced  wasElyse 
Graham.  She  was  asked  to  amplify  on  the  information  already  provided  in  her  application  for  membership. 
She  began  by  saying  she  had  an  overview  of  the  Council's  structure,  its  work  and  its  time  commitment.  She 
expressed  that  becoming  a  Council  member  represented  the  next  logical  step  in  her  long  involvement  with 
HIV  services.   She  comes  from  a  client  service  background  and,  by  default,  has  gained  experience  with 
program  administration  and  executive  duties.  As  a  provider,  she  has  worked  as  an  acupuncture  specialist 
with  two  organizations.  Clients  in  these  two  programs  include  incarcerated  populations  at  the  County  jails, 
people  in  recovery  from  substance  abuse,  and  homeless  shelter  residents  as  well  as  HIV+  populations.  She  is 
applying  for  membership  in  the  category  of  a  service  provider,  affiliated  with  a  CARE  funded  agency.  Jim 
Mitulski,  due  to  his  time  constraints,  took  a  moment  to  provide  his  input  about  the  qualifications  of  Elyse  and 
the  upcoming  nominee,  David  Gant.  By  virtue  of  personal  interaction  with  both  nominees,  he  wanted  to  give 
strong  support.  He  apologized  for  having  to  leave  the  meeting  early.  The  Committee  heard  next  from  David 
Gant,  who  introduced  himself  by  saying  he  had  lived  in  the  Bay  Area  for  1 1  years.  About  five  years  ago,  the 
effects  of  AIDS  on  his  community  caused  him  to  make  a  decision  to  leave  the  corporate  work  world  and 
concentrate  his  energies  on  the  ministry.  He  is  affiliated  with  the  Metropolitan  Community  Church  in  San 
Francisco  and,  since  making  that  decision,  has  been  studying.  He  is  now  in  his  final  year  at  Seminary 
(Pacific  School  of  Religion  in  Berkeley).  His  church  activities  presently  include  ministry  to  HIV+  people 
and  responsibility  for  the  homeless  food  program.  He  sees  considerable  overlap  in  that  many  of  the  HTV+ 
people  are  homeless  and  many  of  the  homeless  people  are  HIV+.  He  also  does  volunteer  work  among 
people  in  various  stages  of  recovery  from  substance  abuse  and  among  young  people.  He  would  like  to 
become  a  member  of  the  Council  in  order  to  continue  and  deepen  his  involvement  in  all  these  areas.  He 
emphasized  his  commitment  to  the  Council's  mission  and  his  capacity  to  fulfill  the  responsibilities  of 
membership.  The  next  to  speak  with  the  committee  was  prospective  member,  Dirk  Doepfner.  He  introduced 
himself  by  touching  on  his  personal  struggles  in  battling  HIV  disease.  He  said  he  is  applying  to  join  the 
Council  as  an  unaffiliated  consumer  of  services.  He  gave  some  background  info  about  his  experience  with 
services,  including  the  housing  he  has  received  at  Derek  Silva  community.  He  recently  attended  a  national 
conference  about  housing  programs  for  people  living  with  HIV  and  AIDS.  He  had  worked  for  several  years 
with  the  Healing  Alternatives  Foundation.  It  no  longer  exists,  and  he  has  explored  the  potential  for  re- 
building a  similar  organization.  He  would  like  to  devote  his  time  now  to  working  with  the  CARE  Council. 
He  praised  the  Council  for  the  way  it  conducted  its  business  at  the  meeting  he  attended  and  thanked  members 
for  the  way  in  which  he  was  made  to  feel  comfortable  attending  his  first  meeting. 

KP  asked  for  dialogue  about  the  prospective  members  and  their  qualifications  (they  were  not  present  for  this 
part  of  the  meeting).  Several  members  spoke  in  favor  of  some  of  the  candidates.  Very  few  negatives  were 
expressed.  Gene  London  expressed  the  desire  to  present  a  slate  of  nominees  to  the  Council  for  a  vote.  He 
felt  that  the  specific  target  numbers  for  HIV+  and  consumers  on  the  Council  would  be  met  in  the  future.  In 
the  meantime,  he  favored  approving  a  slate  of  candidates  such  as  those  interviewed  in  this  meeting.  A 
motion  was  made  to  accept  the  entire  group.  It  was  seconded,  then  approved  unanimously.  The  re- 
appointment of  three  current  members  was  also  a  topic  of  discussion.  Ray  Combs,  Ken  Pearce  and  Susan 
Shea  were  prepared  to  step  forward  for  an  additional  term  of  service.  They  were  unanimously  accepted  as 
well. 

Analysis  of  Membership  Categories 

KP  and  Laura  Thomas  gave  updated  information  about  the  current  membership  and  the  distribution  of 
current  members  among  various  categories  and  characteristics.  It  was  clear  that  the  Membership  Committee 
is  seeking  unaffiliated  consumers,  more  HIV+  members,  African  American  members  and  Latino  members. 

New  Member  Recruitment  and  Orientation 

CM  and  EP  talked  about  the  culture  of  the  Council  and  the  need  to  make  new  members  feel  more  welcomed. 
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Member  Attendance  for  Second  Quarter  .'-.'.  ;..*.-■ 

The  committee  asked  that  staff  include  a  full  report  of  attendance  for  the  recently  completed  quarter.  See 
below.  ■    ■     .  :.--"  .  •     "■  -v 


2nd  Qtr. 
Ttl. 

Last  Name 

I 

10 

Antonetty 

1 

Betsey 

5 

Butler 

5 

Byers 

1 

Casimir 

15 

Chung 

7 

Combs 

6 

Conley 

11 

Dunlop 

4 

Edwards 

6 

Frazier 

13 

Geanuracos 

6 

Gomez-Benitez 

2 

Gowdey 

16 

Harrell 

22 

Hume 

6 

Kaplan 

7 

London 

8 

Madriz 

2 

Meehan 

4 

Meyer 

10 

Mitulski 

11 

Neumark 

5 

Oxendine 

15 

Patterson 

8 

Peace 

7 

Pearce 

9 

Riker 

14 

|Sanders 

11 

Shea 

8 

Takamoto 

9 

Teague 

10 

Villarce 

13 

Whitford 

6 

Wood 

4 
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Meeting  Date:  September  20,  2001 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A  APR   1  5  2004 

Meeting  Time:  5:30  to  7:00  PM 

Members  Present:  Carmen  Madri/,  Ken  Pearce  (Chair),  and  Jam's  Takamoto.  SAN  FRANCISCO 

Others  Present:  Steven  Feeback,  minutes  and  Laura  Thomas.  DPH-HHS.  PUBLIC  LIBRARY 

Next  Meeting:  Thursday,  October  18,  2000.  25  Van  Ness.  Room  330A.  5:30-7:00  PM 

Meetings  will  generally  be  held  on  the  3rd  Thursday  of  each  month. 


Introductions 

Reappointments 

Ken  Pearce  asked  for  a  motion  to  approve  two  current  members,  Ali  Riker  and  Jeff  Byers.  This  was 
agreed  to  unanimously. 

New  Member  Orientation 

KP  gave  a  summary  of  the  recent  orientation  session.  One  of  the  two  sessions  in  September  was 
cancelled  due  to  the  WTC  tragedy.  The  comments  from  new  members  who  received  orientation,  were 
very  positive.  All  speakers  were  very  informative.  Laura  Thomas  thought  it  went  well  and  was 
impressed  by  how  interested  the  new  members  were.  Some  planning  was  done  for  the  next  session, 
scheduled  for  early  in  October.  Various  dates  were  discussed. 

Statistical  Breakdown  of  Current  Membership 

KP  presented  the  overall  profile  with  several  charts  and  percentages.  He  indicated  that  he  would  attempt 
to  highlight  where  there  was  the  greatest  need.  The  charts  and  percentages  are  constantly  changing.  The 
most  crucial  area  of  recruitment  is  with  African  American  H1V+  people.  The  unaffiliated  consumers  are 
low  as  well,  and  their  ethnic  breakdown  is  not  balanced.  Most  are  white,  and  few  are  people  of  color. 
Gender  is  also  unbalanced  for  the  unaffiliated  consumers.  Laura  Thomas  handed  out  information  about 
the  current  needs  and  the  categories  of  current  members.  It  was  concluded  that  there  were  some  15 
mandated  scats,  each  of  which  was  elaborated  upon  by  Laura.  Most  of  these  seats  are  currently  filled  by 
HIV-negative  individuals,  making  it  very  difficult  to  attain  the  recommended  level  of  HIV-positive 
representatives. 

Prospective  New  Member  Interviews 

KP  explained  that  three  or  four  current  members  have  terms  expiring  in  November.  Allen  Meyer  has 
recommended  someone  to  take  his  place,  who  will  be  interviewed  in  October.  Bart  Casimir  has  said  he 
is  not  seeking  re-appointment.  Mary  Jane  Wood  and  Catherine  Geanuracos  most  likely  will  be.  He  also 
recognized  the  need  for  a  dental  reimbursement  program  representative. 

Election  for  New  Committee  Co-Chairs 

KP  announced  that  an  election  needs  to  be  held  in  the  near  future.  He  suggested  waiting  until  after  the 
Council's  Co-Chair  elections.  He  wants  to  relinquish  this  role. 

New  Member  Interviews 

KP  introduced  the  first  person  that  the  committee  was  talking  with:  Joe  Wemple.  He  explained  that  one 
of  his  main  interests  is  in  seeing  that  funds  are  spent  primarily  to  serve  people  in  greatest  need.  He 
talked  about  the  HIV  crisis  in  the  African  American  community.  He  has  utilized  a  number  of  services 
and  spoke  of  his  experience  seeing  some  degree  of  wastefulness  in  some  agencies.  So,  he  said  this 
seemed  to  indicate  an  unbalance  in  resources.  He  wanted  to  bring  the  perspective  of  an  independent 


httD://www.sfcarecouncil.or2/Membershin/Minutes/2001 0920minutes  memhershin.html  4/1 5/2004 


Minutes  of  September  20,  2001  Membership  Committee  Meeting  Page  2  of  2 


voice  and  an  unaffiliated  consumer.  His  background  is  in  theater.  He  expressed  how  strongly  committed 
he  is  to  the  work  of  the  Council.  Several  people  contributed  to  the  discussion  about  the  value  of  having 
strong  representation  of  unaffiliated  consumers.  He  said  he  was  prepared  for  the  high  learning  curve. 
The  nomination  process  was  again  explained. 

Next  to  talk  with  the  committee  was  Tracy  Neil.  He  works  in  HIV  Prevention  Case  Management  at  the 
Haight  Ashbury  Free  Clinic.  He  has  a  strong  background  in  social  services.  And,  he  has  a  strong  grasp 
of  the  needs  in  the  community,  especially  for  young  men  of  color.  He  talked  about  some  of  his  personal 
experience,  including  a  long  period  of  hospitalization.  He  has  lived  in  San  Francisco  for  over  five  years 
and  before  that  in  New  York.  Several  members  explained  committees  and  talked  about  the  overall 
commitment  required  of  members. 

New  Member  Recommendations 

Some  members  wanted  to  recommend  both;  others  wanted  to  hold  on  one  while  approving  one.  The  one 

with  unanimous  support  for  immediate  recommendation  to  the  full  Council  was  agreed  to.  There  was  a 

prevailing  opinion  to  hold  open  two  seats  until  African  American  unaffiliated  consumers  could  be 

recruited. 
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<  Membership  Committee  October  Report 

"  Meeting  Date:  October  18,  2001  APR   1  5  2004 

Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A  SAN  FRANC|SC0 

Meeting  Time:  5:30  to  /:00  PM  PUBLIC  LIBRARY 

Members  Present:  Cecilia  Chung,  Anthony  Huynh,  Kevin  Johnson,  Ken  Pearce  (Chair),  Janis  Takamoto 
and  Jose  Villarce. 

Others  Present:  Felicia  Elizondo  and  Charles  Siron,  Council  nominees;  Steven  Feeback,  minutes;  and 
Laura  Thomas.  DPH-HHS. 

Next  Meeting:  Thursday,  November  15.  2000.  25  Van  Ness,  Room  330A.  5:30-7:00  PM 
Meetings  will  generally  be  held  on  the  3rd  Thursday  of  each  month. 

Introductions  and  Agenda 

Ken  Pearce  mentioned  the  prospective  members  who  the  committee  would  be  talking  with.  Both  are 
5  o  seeking  to  fill  mandated  seats.  Another  prospective  member  was  sick  and  could  not  attend  this  meeting. 

/o/  New  Member  Interviews 

KP  invited  Charlene  Pugh  to  share  some  information  about  her  interest  in  the  Council.  She  has  been 
aware  of  the  Council  since  1991.  when  the  Univ.  of  the  Pacific  School  of  Dentistry  first  wrote  a  grant 
application  for  CARE  funding.  She  attended  a  Ryan  White  All-Titles  meeting  in  Washington,  DC  back 
in  early  2000.  From  that  meeting,  she  learned  a  lot  about  how  the  funding  works  and  what  the  role  of  the 
Planning  Council  is.  She  also  has  a  particular  interest  in  the  field  of  mental  health  as  a  result  of  the 
experience  she  has  had  with  a  disabled  family  member.  In  that  area,  she  characterized  her  involvement 
as  more  along  the  lines  of  a  consumer  and  caretaker,  as  contrasted  with  her  role  as  a  provider  in  the  field 
of  dental  sen  ices.  She  is  ready  for  the  commitment  that  is  involved  in  Council  work  (she  said  about  10 
hours  per  month).  She  was  asked  to  explain  further  her  perspective  on  mental  health,  and  she  spoke 
about  the  problems  of  people  with  mental  disabilities.  She  was  asked  about  her  role  at  the  Dental 
School,  and  she  said  she  managed  the  business  operation  of  the  clinic  and  numerous  employees, 
including  those  who  work  in  the  CARE  office.  She  is  also  the  custodian  of  records.  She  is  on  the 
Clinical  Quality  Assurance  Committee  at  UOP  as  well.  She  was  asked  about  the  complaints  that  the 
Dental  School  receives,  particularly  about  the  time  factor.  She  responded  that  getting  work  done  in  a 
dental  school  is  going  to  be  slower  by  virtue  of  everything  having  to  be  checked  by  teachers,  but  there 
are  possibly  speedier  alternatives  for  people  who  can't  handle  the  slower  pace.  The  school  was  also 
praised  for  providing  affordable  service.  Other  complaints  have  centered  on  the  perception  that  some 
dental  students  lack  sensitivity  to  people  with  HIV.  This  is  the  type  of  complaint  that  she  sometimes  gets 
involved  in  mediating  and  resolving.  She  assured  everyone  that  the  clinic  has  methods  for  addressing 
specific  complaints  and  is  trying  to  improve  some  of  the  general  issues  perceived  as  problems. 
Next  to  be  interviewed  was  Chris  Schnyer.  He  is  the  Planning  Coordinator  for  the  Community  Clinic 
Consortium,  which  is  a  recipient  of  CARE  Act  Title  111  funding.  His  job  is  to  take  part  in  collaborative 
efforts  with  other  health  care  providers  and  be  involved  in  advocating  for  community  based  health 
initiatives.  His  background  is  in  vocational  rehabilitation.  He  started  out  as  a  front  desk  administrative 
staff  for  the  Consortium,  but  wanted  to  branch  out  into  policy  work  and  more  hands-on  work  with  other 
people.  He  has  experience  putting  together  consumer  advisory  panels  for  two  of  the  grants  the 
Consortium  has:  the  health  care  for  the  homeless  project  and  the  Ryan  White  Title  III  grant.  These 
panels  arc  made  up  of  clients  who  utilize  the  services.  He  said  the  clinic  advisory  panel  of  HJV+  clients 
is  the  forum  in  which  he  has  learned  a  great  deal  about  the  challenges  for  people  with  HIV  and  AIDS. 
He  wants  to  coordinate  all  of  this  work  with  the  work  of  the  Council  as  well  as  to  share  information 
between  the  Consortium  of  Community  Clinics  and  the  Council.  He  stated  his  willingness  to  participate 
fully.  He  was  asked  to  elaborate  on  how  he  perceives  the  challenges  faced  by  people  living  with  HIV  in 
San  Francisco,  and  he  responded  by  referring  to  the  many  struggles  to  find  stable  housing.  He 
mentioned  thai  the  most  challenging  clients  need  coordinated  services  to  meet  their  mental  health. 
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substance  abuse,  housing  and  health  care  needs.  I-IIV+  clients  are  in  varied  stages  of  recovery.  There  can 
be  many  bureaucratic  roadblocks  as  clients  make  their  individuals  steps  on  the  road  to  recovery. 

New  Member  Recommendations 

A  motion  to  approve  both  of  these  individuals  and  send  them  to  the  full  Council  with  the  committee's 
recommendation  was  agreed  to  unanimously. 

Overall  Issues  of  Council  Composition 

KP  told  the  committee  that  he  had  brought  to  the  attention  of  the  Steering  Committee  the  dilemma  this 
committee  is  currently  in,  holding  open  some  seats  for  the  top  priority  recruitment  needs.  HRSA 
requires  that  the  Council  as  a  whole,  and  the  sub-group  of  unaffiliated  people  with  HIV  on  the  Council, 
reflect  the  racial/ethnic  demographics  of  the  HIV  epidemic  in  this  area.  There  are  many  factors  to 
consider  in  reflecting  other  demographic  characteristics.  Laura  Thomas  distributed  copies  of  charts  and 
percentages  as  well  as  a  section  of  the  grant  application  just  completed.  This  section  was  the  detailed 
information  about  the  Council's  composition  (it  had  to  be  based  on  September  1 ,  2001).  There  was  a 
need  to  pay  particular  attention  to  the  mandated  seats.  The  greatest  need  at  the  moment  is  for  African 
American  unaffiliated  consumers.  Several  committee  members  are  actively  recruiting  individuals  from 
this  group  of  consumers. 

The  Future  of  Mandated  Seats  and  HI.V+  Seats 

KP  said  that  it  is  going  to  be  increasing  important  to  request  HIV+  individuals  and  people  of  color  in  the 
mandated  seats.  Service  agencies  should  be  hiring  more  positive  people.  Anthony  Huynh  mentioned  the 
option  of  providing  more  information  about  the  Council  to  the  frontline  staff  at  several  agencies.  These 
are  the  staff  members  that  have  the  most  face-to-face  contact  with  the  consumers  that  we  seek  to  get 
involved  in  this  work.  They  can  help  us  identify  people  who  have  strong  voices  for  community  issues. 
Janis  Takamoto  has  been  talking  with  key  staff  at  the  Black  Coalition  on  AIDS  and  the  Bayview 
Hunters  Point  Foundation.  She  sent  brochures.  She  felt  that  one  person  has  become  interested  as  a  result 
of  this  outreach  and  will  likely  be  attending  the  next  Council  meeting.  Cecilia  Chung  said  that  the 
Council  needs  to  do  some  public  relations  work  in  order  to  help  with  recruitment.  She  thought  the 
Council  needed  to  better  explain  its  purpose  and  what  members  actually  do.  Several  people  expressed 
the  desire  to  have  coordination  of  recruitment  efforts.  Potential  recruits  can  get  involved  in  the  PWA 
Caucus  as  a  means  of  checking  out  the  work  of  the  Council.  Kevin  Johnson  brought  up  the  idea  of  using 
the  interviews  that  will  have  to  be  done  as  part  of  a  required  Needs  Assessment  as  a  mechanism  for 
identifying  potential  recruits. 

Election  for  New  Membership  Committee  Co-Chairs 

KP  announced  that  the  election  will  be  held  at  next  meeting.  He  asked  for  discussion  about  the  role  of 
Co-Chair  and  for  nominations.  The  New  Member  Orientations  are  part  of  the  responsibility  (another  one 
was  held  in  October),  and  they  have  been  following  a  fairly  set  format.  The  Committee  is  also  involved    . 
in  recruitment  and  outreach.  Co-Chairs  are  instrumental  in  setting  the  agenda,  keeping  the  overall  work 
plan  moving,  and  resolving  conflicts  that  arise.  KP  suggested  Janis  Takamoto  and  Edward  Patterson  as 
possible  candidates  for  the  Co-Chair  positions. 
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Meeting  Date:  November  15,  2001 

5/o|    Meeting  Place:  25  Van  Ness  Ave.,  Room  330-A,  5:30-  7:00  PM 

Meeting  Time:  5 :30  to  7:00  PM 

Members  Present:      Felicia  A.  Elizondo,  David  Gant,  Anthony  Huynh,  Edward  Patterson,  Ken 
Pearce  (Chair),  MJay  Sanders,  Jose  Villarce 

Others  Present:  Norman  Tanner  (Nominee  to  Council)  and  Jeffrey  Harding  (Minutes) 

Next  Meeting:  Thursday,  December  20.  2000,  25  Van  Ness,  Room  330A,  5:30-7:00  PM 

Meetings  will  generally  be  held  on  the  3  rd  Thursday  of  each  month. 

Statistical  Breakdown  of  Current  Membership 

KP  presented  the  overall  profile  with  several  charts  and  percentages.  He  indicated  that  he  would 
attempt  to  highlight  where  there  was  the  greatest  need.  The  charts  and  percentages  are  constantly 
changing.  The  most  crucial  area  of  recruitment  is  with  African  American  HIV+  people.  The 
unaffiliated  consumers  are  low  as  well,  and  their  ethnic  breakdown  is  not  balanced.  Most  are  white, 
and  few  are  people  of  color.  Gender  is  also  unbalanced  for  the  unaffiliated  consumers. 

New  Member  Interviews 

Norman  Tanner  was  interviewed  by  committee  members  and  answered  several  questions  about  his 

desire  to  be  a  Council  members  and  his  qualifications. 

New  Member  Recommendations 

KP  had  a  motion  to  recommend  Norman  Tanner  and  William  Blum  for  membership  to  the  Council 

at  their  next  meeting.  This  was  agreed  to  unanimously. 

Reappointments 

Ken  Pearce  had  a  motion  to  recommend  current  member,  Catherine  G.  Geanuracos,  to  Council  at 

their  next  meeting.  This  was  agreed  to  unanimously. 

Member  Resignations 

Raymond  Combs  has  submitted  his  official  resignation  to  the  Council. 

As  of  November  12.  2001,  Jam's  Takamoto  has  submitted  her  official  resignation  to  the  Council. 

New  Member  Orientation 

A  new  member  orientation  is  currently  being  planned  for  January  2002.  The  Membership  is 

recommending  that  the  new  Coordinator  meet  with  Membership  Committee  for  orientation. 

Election  for  New  Committee  Co-Chairs 

KP  opened  the  floor  for  nominations  to  committee  co-chairs,  but  there  were  no  nominations.  The 

committee  agreed  to  solicit  candidates  for  the  Membership  Committee  co-chairs  at  the  next  Council 

meeting. 


Membership  Committee  Information 

The  Membership  Committee  is  recommending  the  following  member  for  reappointment  to  the 
Council: 

>    Catherine  G.  Geanuracos:  She  is  a  31-year-old  white,  bisexual,  HIV-negative  female. 
She  is  the  Director  of  Research  and  Evaluation  at  Larkin  Street  Youth  Services.  Larkin 
Street  Youth  Services  is  a  Title  I  contractor  and  a  Title  IV  grantee.  She  has  extensive 
experience  in  Clinical  Case  Management  to  HFV+  youth,  managed  HIV  housing  and 
programs  for  homeless  youth  in  addition  to  7  years  of  HIV  testing  and  prevention 
education.  She  has  also  managed  data  collection  and  reporting  for  multiple  HIV  Service 
contracts.  She  has  been  a  member  of  the  HIV  Health  Services  Planning  Council  for  two 
years  and  she  currently  holds  the  position  of  Co-Chair.  Her  category  of  representation 
includes  Social  Service  providers,  Housing  and  Homeless  Service  providers  and  Title  IV 
grantees. 


The  Membership  Committee  is  recommending  the  following  new  nominees  for  membership  to 
the  Council: 

>  William  Blum:  He  is  a  36  year  old,  white,  gay,  HIV-positive  male.  He  is  a  past 
Consumer  of  CARE-funded  services.  He  is  the  Client  Services  Coordinator.  MSW,  of 
the  San  Mateo  County  AIDS  Program.  In  this  position,  he  supervises  social  workers,  a 
Health  Outreach  Team,  benefits  counselors,  drug  and  alcohol  councilors,  and  a  health 
educator.  He  has  been  working  in  HIV  Services  for  12  years  both  in  prevention  and 
direct  services  in  NYC;  San  Juan.  Puerto  Rico  and  San  Mateo.  While  in  NY  he  worked 
at  the  Hetrick-Martin  Institute  with  GLBT  street  youth  and  at  St.  Vincent's  Hospital 
AIDS  Unit.  While  in  San  Juan.  PR  he  worked  with  the  Puerto  Rico  AIDS  Foundation's 
Stop  AIDS  program  and  co-founded  the  HIV  prevention  organization,  Coai.  Inc,  where 
he  later  served  as  Board  President.  He  served  on  the  San  Juan  Ryan  White  Title  II 
Planning  Council  prioritizing  community  and  service  delivery  needs,  evaluated  proposals 
and  monitored  contracts.  Since  1995.  he  has  worked  for  SMCAP.  He  has  extensive 
experience  on  review  panels  evaluating  program  services  with  SMCAP  and  SFDPH.  He 
has  also  served  on  the  Community  Advisory  Board  for  CAPS  '"Bay  Men  Study".  His 
category  of  representation  includes  almost  every  category  listed  on  the  nomination  form. 

>  Norman  Tanner:  He  is  a  43  year  old  African  American,  bisexual.  HIV-positive  male. 
He  is  a  Consumer  of  HIV-related  services.  He  has  worked  with  many  HIV/AIDS  service 
providers  including  GLBT  Cultural  Center  Planning  Committee,  Narcotics  Anonymous 
Relocation  Committee,  Haight  Ashbury  Free  Clinic  OPT  Board,  Black  Brothers  Self 
Esteem  Leadership  Institution,  Northern  California  Service  League  Consultant  and 
Leland  House  Crisis  Intervention.   He  is  currently  the  HAFCJ  Residential  Manager  for 
the  HAFC  &  BVHPF  AIDS  Services,  but  will  be  resigning  December  3 1 .  2001 .  His 
category  of  representation  includes  almost  every  category  listed  on  the  nomination  form. 
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HIV  Health  Services  Planning  Council 
MEMBERSHIP  COMMITTEE  MEETING 

Meeting  Date:        January  17th,  2002 

Meeting  Place:        25  Van  Ness  Ave.,  330A 

Meeting  Time:         5:30pm  -  7pm 

Members  Present:  Felicia  Elizondo;  Mjay  Sanders  (Co-Chair  PWA  Caucus); 

Brad  Hume  (Chair  Housing  &  Co-Chair  PWA  Caucus);  Mark 

Dunlop;  Carmen  Madriz. 
Others  Present:      Eric  Whitney  (Council  Coordinator);  Laura  Thomas  (SF 

DPH- AIDS  Office). 
Next  Meeting:  Monday,  February  1 1th,  2002,  973  Market  St.,  6th  Floor, 


4:30pm -6:30pm 
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Laura  Thomas  announced  that  Scott  Evertz,  the  White  House  advisor  on  HIV 
policy  is  scheduled  to  be  in  San  Francisco  on  January  24th  from  4:30pm  - 
6:30pm  at  City  Hall,  room  201;  he  will  be  discussing  HIV  prevention  programs, 
HIV  care  services,  and  successful  programs  from  both  areas  of  HIV  service,  and 
may  have  time  for  a  question  and  answer  session. 

Co-Chair  Nominations  &  Elections 

Eric  Whitney  announced  Ken  Pearce's  absentee  nomination  of  Kevin  Johnson 
and  Mark  Dunlop  for  the  co-chair  positions.  The  committee  discussed  the 
nominations  and  voted  unanimously  in  favor  of  both  Kevin  Johnson  and  Mark 
Dunlop  as  co-chairs  for  the  Membership  Committee. 

HRSA  Letter 

Laura  Thomas  presented  a  letter  from  HRSA  clarifying  issues  related  to  the 
unaffiliated  HIV+  members  of  the  Council.  See  Attachment  A. 

Review  Letters  to  Members  with  Sun-Setting  Appointments 

Eric  Whitney  and  the  committee  reviewed  members'  status  whose  terms  end  in 
the  month  of  February.  Renewal  letters  with  reply-response  letters  were  mailed 
to  the  five  affected  council  members.  See  Attachment  B.  The  following 


members  were  sent  letters:  Margot  Antonetty,  Fernando  Gomez-Benitez,  Gary 
Harrell,  Carmen  Madriz,  and  Mary  Jane  Wood.  Eric  Whitney  also  went  over  the 
procedures  and  forms  that  need  to  be  filled  out  for  those  council  members  who 
are  not  renewing  their  membership.   It  was  also  announced  that  Eric  Whitney  wil 
be  creating  a  database  to  track  council  members  attendance  and  important 
information. 

Review  of  Current  Council  Membership 

The  committee  discussed  the  number  of  council  seats  available,  timeline  to  fill 
the  seats,  and  the  council  members  waiting  for  the  appointment  approval  from 
the  Mayor. 

New  Member  Orientation  -  Discussion 

The  committee  discussed  new  nomination  applications,  revising  the  application 
form,  which  nominations  they  would  like  to  submit  to  the  mayor,  and  how  to 
speed  up  the  Mayor's  approval  process. 

Adjournment 


February  14,  2002  Agenda  for  Membership  Committee  Meeting 

-jsHIV  Health  Services  Planning  Council 
•^Membership  McetingAgenda 
February  14th,  2002 
Positive  Resource  Center  -  973  Market  Street,  Suite  600 
5:30  p.m.  -  7:30  p.m. 
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I.  Introductions 

II.  hollow  up  and  re  assessment  of  renewal  for  the  Sun  Setting  Appointments 

III.  Follow  up  on  Current  Council  Membership 

a.  Number  of  Seats  Available 

b.  Time  line  to  fill  seats 

c.  %  goals  (  a  report  from  Eric)  and  update  on  the  process  of  transference  of  Data 

d.  Mandated  Scats  and  review  of  new  applications 

e.  Re-  evaluate  the  66%  HIV  Representation 

IV.  Other  Business/Next  Meeting  Agenda 
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^MEMBERSHIP  COMMITTEE  MEETING  DOCUMENTS  DEPT. 

Meeting  Date:  February  L4th,  2002  APR   1  5  2004 

Meeting  Place:  973  Market  Street,  Suite  600  (Positive  Resource  Center) 

Meeting  Time:  5:30pm     7:30pm  PUBLIctlBRARY 

Members  Present:  Larry  Cruz  and  Kevin  Johnson. 

Others  Present:  Eric  Whitney  (Council  Coordinator);  Laura  Thomas  (SF  DPH  -  AIDS  Office);  and 

Robert  Owens  (Council  Admin  Asst. 

Next  Meeting:  Monday,  March  1 1th,  2002.  25  Van  Ness  330B,  4:30pm     6:30pm 

Introductions 


Follow  up  &  Re- Assessment  of  Renewal  for  the  Sun  Setting  Appointments 

Laura  Thomas  announced  that  she  has  made  contact  with  Mike  Shriver,  he  is  currently  out  on  disability, 
and  that  the  HRSA  deadline  is  March  1st. The  demographics  about  the  nominations  have  been  sent  to 
Mike  Shriver  and  in  currently  being  processed.  Eric  Whitney  has  found  the  copy  of  the  email  from  Mike 
Shriver  stating  that  9  people  have  been  appointed,  it  was  re-sent  to  Mike  in  order  to  secure  letters  from 
the  Mayor.  There  needs  to  be  a  meeting  setup  with  Elisa  Bert,  Eric  Whitney,  and  the  Co-Chairs  to 
expedite  the  current  nominations.  Thus,  currently  there  are  9  nominations  in  review.  There  are  5 
members,  who's  term  is  ending  in  February;  renewal  and  reply  letters  has  been  sent  out  to  these 
individuals:  Fernando  Gomez-Benitez.  Margot  Antonetty,  Mary  Jane  Wood,  Gary  Harrell,  and  Carmen 
Madriz.  Carmen  Madriz  and  Mary  Jane  Wood  are  not  renewing  their  membership;  Fernando  Gomez- 
Benitez  and  Margot  Antonetty  are  renewing  their  membership;  Gary  Harrell  will  respond  at  the  full 
council  meeting.  Cecilia  Chung  and  Brad  Hume  terms  will  be  ending  in  July.  See  Attachment  A  - 
Renewal  and  Reply  Letters. 

Follow  up  on  Current  Council  Membership 

Number  of  Seats  Available 

Currently  there  are  7  seats  available. 

Mandated  Seats  and  Review  of  New  Applications 

Laura  Thomas  reviewed  HRSA's  demographic  requirements  for  council  members,  the  mandated  seats 
that  need  to  be  filled,  and  the  current  demographic  picture  of  the  council  now.  See  Attachment  B,  C,  & 
D.  Form  letters  need  to  be  sent  to  the  agencies  that  MRSA's  mandates  a  representative.  Kevin  Johnson 
indicated  that  he  will  communicate  with  San  Francisco  Community  Clinic  Consortium.  Laura  Thomas 
then  reviewed  the  required  representatives  by  HRSA.  a  summary  of  the  EMA,  and  discussed  whether 
transgender  women  should  be  separated  out  from  heterosexual  women  or  included  with  them.  Larry 
Cruz  staled  that  there  needs  to  be  a  youth  representative  on  the  council.  Laura  Thomas  indicated  that  the 
council  needs  two  more  unaffiliated  African-American  with  HIV/AIDS  to  meet  HRSA's  requirement;  in 
addition  the  By-Laws  indicated  that  the  council  need  67%  of  members  need  to  be  HIV/AIDS,  the 
council  now  is  at  64%.  This  means  that  out  of  the  7  available  seats,  6  of  them  need  to  be  filled  by  people 
with  HIV/ AIDS;  meaning  27  members  out  of  40. 

The  committee  unanimously  decided  to  forward  Fernando  Gomez-Benitez  and  Margot  Antonetty  re- 
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appointments  to  the  council  for  a  vote. 

The  committee  then  reviewed  three  new  applications  and  decided  to  invite  the  applicants  to  the  next 
council  meeting  and  Membership  Committee  meeting. 

Re-evaluate  the  66%  HIV  Representation 

The  committee  discussed  the  By-Laws  requirement  that  67%  of  the  council  needs  to  have  HIV/AIDS. 
The  committee  decided  to  uphold  this  requirement. 


Time  &  Day  of  Meeting 

The  committee  has  decided  to  move  to  meeting  time  and  day  to  the  second  Monday  of  the  month  from 
4:30pm  -  6:30pm. 

Outreach  -  Discussion 

Eric  Whitney  stated  that  the  council  is  budgeted  for  $1,500  for  outreach  and  it  should  be  used  to  create 
new  brochures  and  create  a  document  insert  to  be  used  to  target  needed  population  groups.  Eric  Whitney 
is  contract  a  graphic  artist  to  work  on  the  project. 

Other  Business 

Adjournment 
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"Michael  Siever  (E-mail)"  <Michael_Siever@chnsf . org>, 

"Parousha  Zand  (E-mail)"  <paroushaz@nativehealth. org>, 

"Pat  Chambers,  PhD  (E-mail)"  <pchambers@f ssba-sf . org>, 

"Pat  Christen  (E-mail)"  <pchriste@sf af . org>, 

"Patricia  Perez-Arce  (E-mail)"  <patricia_perez-arce@sfdph. org>, 

"Paul  Causey  (E-mail)"  <paulcausey@tarcsf . org>, 

"Peggy  Kelly,  PhD  (E-mail)"  <pakelly@itsa.ucsf . edu>, 

"Peter  Atanasio  (E-mail)"  <peteraef @aol . com>, 

"Richard  Fredekind,  DMD,  MA  (E-mail)"  <rf redeki@uop. edu>, 

"Rolph  Shanabruch  (E-mail)"  <rolphs@sf suicide . org>, 

"Ruth  Greenblatt,  MD  (E-mail)"  <ruthg@itsa. ucsf . edu>, 

"Sally  Liska,  Dr.P.H.  (E-mail)"  <SLiska@dph. sf . ca .us>, 

"Scott  Elsishans  (E-mail)"  <selsisha@shanti . org>, 

"Sean  Brooks  (E-mail)" 

<sbrooks@sf fb. org>, 
"Shannan  Wilber  (E-mail)"  <shannan§lsc-sf . org>, 
"Steve  Lou  (E-mail)"  <stevel@compasspoint . org>, 
"Tiffany  Mock-Gorman  (E-mail)"  <tif fany@continuumhiv. org>, 
"Tim  Patriarca  (E-mail)"  <tpatriarca@maitrisf . org>, 
"Tony  Michelini  (E-mail)"  <tmichelini@ccasf . org>, 
"Trena  L.  Patton  (E-mail)"  <iriscctr@aol . com>, 
"Wayne  Clark,  Ph.D.  (E-mail)"  <Wayne_Clark@dph. sf . ca .us>, 
"Yvette  Flunder  (E-mail)"  <yf lunder@aol . com> 
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^MEMBERSHIP  COMMITTEE  MEETING 

*  APR  1  5  2004 

Meeting  Date:  March  1  1th,  2002 

Meeting  Place:  25  Van  Ness,  330B  SAN  FRANCISCO 

Meeting  Time:  4:30pm     6:30pm  PUBLIC  LIBRARY 

Members  Present:  Kevin  Johnson;  Mjay  Sanders:  Mark  Dunlop;  Charles  Siron;  Anthony  Huynh. 

Others  Present:  Eric  Whitney  (Council  Coordinator);  Laura  Thomas  (SF  DPH  -  AIDS  Office);  Edwin 

del  Carpio  (AEF);  and  Robert  Owens  (Council  Admin  Asst.). 

Next  Meeting:  Monday,  April  8th,  2002,  25  Van  Ness  330A,  4:30pm     6:30pm 

Introductions 

Edwin  del  Carpio,  a  new  applicant,  introduces  himself  to  the  committee. 

Review  of  Minutes 

The  committee  reviewed  the  minutes  from  the  last  meeting.  The  committee  will  note  any  corrections  to 
Robert  Owens  by  email. 

Update  on  Membership  #'s  Demographics 

Laura  Thomas  reviewed  the  current  members  demographics  and  the  open  seats.  There  are  32  current 
council  members,  8  vacancies;  2  mandate  seats  to  be  filled  by  a  Title  III  and  AETC  person:  needed  to 
lill  to  meet  the  council  requirements  are  2  African-American  unaffiliated  HIV  I  consumers,  2  Caucasian 
unaffiliated  HIV+  consumers,  and  1  Native-American  person.  Laura  Thomas  will  be  sending  the  report 
to  HRSA  in  April  concerning  the  current  membership  status  of  the  council. 

Potential  New  Members  /Terrn-endin«  Members 

Edwin  del  Carpio  introduced  himself  and  gave  a  brief  synopsis  about  his  work  history  and  HIV 
involvement.  He  currently  works  at  AIDS  Emergency  Fund  (AEF)  in  finance  and  works  with  clients 
directly.  Flis  goals  for  the  council,  if  he  would  become  a  member  are  to  represent  the  voice  of  clients 
who  have  low  income,  transit,  and  a  voice  for  AEF,  and  to  help  the  council  focus  on  the  topics  being 
discussed.  The  committee  then  questioned  Edwin  about  his  involvement  in  the  HIV  community,  work 
experience,  possible  conflicts  and  bias  resolutions  between  service  providers  and  unaffiliated  consumers 
concerning  programs  and  the  overall  big  picture,  and  bridging  the  gap  between  clients  needs  and  the 
unmet  needs.  Eric  Whitney  then  brief  gave  an  overview  of  the  role  of  the  council  and  the  demographics 
of  the  council.  The  committee  then  discussed  Edwin's  membership  application  and  qualifications  and 
current  demographic  needs  of  the  council.  The  committee  decided  to  put  on  hold  Edwin's  membership 
decision  and  review  and  interview  the  other  current  membership  applications. 

Discussion  of  the  PR  Brochure 

Eric  Whitney  reviewed  the  current  status  of  the  brochure.  Lisa  Roth  is  currently  working  on  a  logo  for 
the  council,  designing  the  layout  of  the  brochure  and  a  mailer.  Lisa  will  bring  example  to  April's  full 
council  meeting.  Eric  Whitney  announced  that  he  has  purchased  training  vouchers  for  each  of  the 
council  members  to  use  at  Compass  Point  and  Cala  Food  vouchers  for  incentives  to  be  used  at 
community  meetines. 
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Membership  Training 

The  committee  decided  that  Mjay  Sanders  will  continue  to  be  the  facilitator  for  membership  training. 
Jim  Mitulski  will  handle  the  By-laws  section,  and  Michele  Long  Dixon  will  talk  about  the  roie  of  the 
AIDS  Office.  The  council  members  that  currently  need  training  are:  Wayne  Peace,  David  Gant,  Tracey 
Neil,  Norman  Tanner,  and  William  Blum.  The  membership  training  date  will  be  set  by  Mjay  Sanders. 
Eric  Whitney  discussed  the  AIDS  Alliance  Care  Membership  training  manual  and  stated  that  it  would  be 
a  good  resource  to  use  in  membership  training.  The  committee  will  review  the  manual.  Laura  Thomas 
stated  that  the  manual  is  designed  for  unaffiliated  consumers  who  have  little  or  no  experience  with 
councils. 

Council  Attendance 

Eric  Whitney  passed  out  a  report  concerning  the  last  six  months  attendance  record  of  council  members. 
The  committee  reviewed  the  report.  Laura  Thomas  stated  that  council  members  are  required  to  attend  5 
meeting  per  quarter.  The  committee  decided  to  track  the  last  quarter  attendance  and  present  a  report  at 
the  next  Membership  Meeting.  The  committee  discussed  reminder  letters  for  members  with  poor 
attendance. 

Laura  Thomas  stated  that  she  will  contact  Allen  Meyer  and  the  Community  Consortium  to  discuss 
filling  the  HRSA  required  seats  for  Title  III  and  AETC. 

Adjournment 
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April  8th,  2002 

25  Van  Ness  330A 

4:30  p.m. -6:30  p.m. 
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Time 


Introductions 


II.         Review  and  Approval  of  Minutes 


IV.       Announcements 


Group 


II.         Review,  Amendment  and  Approval  of  Agenda        Group 


Group 


Group 


4:30 
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V.        Public  Comment 


Group 


4:45 


VI.       HRSA  Status  Report 


Laura  Thomas 


4:50 


VII.      Overview  of  Interview  Process 


Group 


4:55 


VIM.     Overview  of  Council  Responsibilities 


Eric  Whitney  5:00 


IX.       Interview-    George  O.  Simmons 


Group 


5:10 


X.        Interview  -  Umecke  (Mecca)  Cannariato 


Group 


5:15 


XI.       Interview  -  Curtis  Wayne  Baker 


Group 


5:20 


XII.      Interview  -  Skye  Ambrose 


Group 


5:25 


XIII.     Interview  -  Derrick  Mapp 


Group 


5:30 


XIV.     Review  Candidates 


Group 
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XV.      Review  New  Candidate  -  Lara  Sallee  Group 
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XVI.     Discussion  -  Training  Information  &  Dates  Mjay 
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Amendment  to  the  agenda,  Mecca  Cannariato  has  withdrawn  her  application, 
she  will  not  be  interviewed.  The  agenda  was  approved. 

Review  of  Minutes 

The  committee  approved  the  minutes  from  the  last  meeting. 

Public  Comment 

Eric  Whitney  announced  that  he  attended  a  meeting  last  week  in  Sacramento  for 
the  California  Comprehensive  HIV  Plan  (State  Wide  Consumer  Group).  Eric 
announced  that  there  are  available  council  seats  for  San  Francisco's  EMA. 

HRSA  Status  Report 

Laura  Thomas  reviewed  the  current  members  demographics  and  the  open  seats. 
There  are  31  current  council  members,  9  vacancies;  2  mandate  seats  to  be  filled 
by  a  Title  III  and  AETC  person;  needed  to  fill  to  meet  the  council  requirements 
are  2  African-American  unaffiliated  HIV+  consumers,  2  Caucasian  unaffiliated 
HIV+  consumers,  and  1  Native-American  person.   Laura  Thomas  will  be  sending 
the  report  to  HRSA  in  April  concerning  the  current  membership  status  of  the 
council.  See  Handout  -  Revised  Tables. 


Overview  of  Interview  Process 

The  committee  reviewed  the  interviewing  process  to  the  new  candidates;  the 
candidates  will  be  interviewed  individually;  after  all  interviews  are  complete  the 
committee  then  would  discuss  the  candidates.  The  candidates  will  be  informed 
later  that  week  if  the  committee  will  recommend  them  to  the  council. 

Overview  of  Council  Members  Responsibilities 

Eric  Whitney  reviewed  the  language  on  the  front  page  of  the  Membership 
Application  Form,  explained  the  training  process,  laid  out  the  specific 
demographics  mandated  by  HRSA  and  the  council  By-laws,  and  the  commitment 
level  required  by  council  members.  Eric  also  reviewed  the  appointment  process 
by  the  Mayor,  required  financial  disclosure  by  council  members,  and  the 
sunshine  ordinance. 

Interviews 

George  Simmons  has  lived  in  San  Francisco  for  25  years  and  he  has  worked  16 
years  as  a  HIV  Service  Provider.  He  worked  at  Shanti  from  1983  to  1995  as  a 
volunteer  coordinator  and  conducted  a  support  group.  He  worked  at  Catholic 
Charities  from  1995  to  present  as  a  housing  provider.  George  has  been  involved 
with  the  Housing  Committee  and  I  &  E  Committee.  George's  main  concerns  are 
homelessness  and  substance  abuse.  He  also  has  been  involved  with  HIV 
prevention  and  conducts  workshops  with  HIV+  men  with  HIV-  men  and  is  familiar 
with  the  Harm  Reduction  Model. 

Curtis  Wayne  Baker  is  from  Marin  and  has  lived  in  San  Francisco  for  15  years. 
He  is  currently  a  recipient  of  CARE  funding  and  has  found  it  to  be  very  helpful. 
Curtis  has  been  a  volunteer  at  Walden  House  as  a  Substance  Abuse  Counselor 
and  in  Marin  City  as  a  Youth  Prevention  Educator. 

Skye  Ambrose  is  a  HIV+  transgender  woman,  who  has  lived  in  San  Francisco  for 
18  years.  She  is  currently  in  the  vocational  rehabilitation  program.  Skye 
volunteers  her  time  a  Catholic  Charities  as  administrative  support.  Her  concern 
about  HIV  services  is  that  it's  difficult  to  navigate;  she  would  like  to  assist  in 
consolidating  services,  to  make  it  easier  for  clients.  She  would  like  to  be  a 
liaison  to  the  transgender  community. 

The  committee  at  this  point  had  a  brief  discussion  about  Derrick  Mapp. 

Edwin  del  Carpio  has  been  with  AEF  for  a  year  and  a  half  as  a  Financial 
Controller;  his  role  recently  has  focused  on  contracts  and  direct  client  services. 
He  would  like  to  contribute  his  contract  and  financial  experience  to  the  council. 
Edwin  would  like  to  assist  with  changing  the  contract  and  funding  policy's; 


focusing  on  eliminating  duplication  of  services,  luxury  services,  and  to  figure  out 
how  to  combine  services  in  a  "one-stop-shop".  He  would  also  like  to  aide  the 
council  in  refocusing  them  to  the  topic  discussion. 

Review  New  Candidate  -  Lara  Sallee 

The  committee  discussed  the  new  candidate,  Lara  Sallee,  who  will  fill  the 
Mandated  Title  III  seat. 

Review  of  Candidate 

Laura  Thomas  again  reviewed  the  demographics  of  the  council  and  the  needed 
seats. 

The  committee  discussed  the  policy  of  having  67%  of  council  members  HIV+. 
There  was  consensus  that  this  policy  was  too  strict  and  resulted  in  a  loss  of 
qualified  candidates  because  they  did  not  meet  the  demographic  need.  The 
committee  decided  to  bring  the  issue  to  the  PWA  Caucus  to  discuss  changing 
the  policy.  Laura  Thomas  suggest  that  if  this  was  the  case  then  the  By-laws  will 
need  to  be  changed. 

The  committee  then  discussed  the  candidates  that  were  just  interviewed.  After  a 
lengthy  discussion,  the  committee  decided  to  recommend  the  following 
candidates  to  the  council:  George  Simmons,  Curtis  Wayne  Baker,  Skye 
Ambrose,  and  Edwin  del  Carpio. 

The  committee  discussed  the  recommendation  process  and  presentation.  The 
committee  decided  the  present  each  candidate  individual  as  opposed  to  the 
current  process  of  presenting  them  in  a  group. 

Adjournment 

7:05pm 
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Presenter                   Time 
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4:30 

Group 

4:32 

Review  and  Approval  of  Minutes 


:-5  o 

l"z    IV.  Announcements 

V.  Public  Comment 


Group 
Group 
Group 


4:35 


4:40 


4:45 


V.  Demographics  of  Council 


Laura  Thomas  4:50 


VI.  Overview  of  Council  Responsibilities 


VII.        Interview  -Lara  Sallee 


VIII.       Interview  -Benjamin  Franklin  Reid,  III 


IX.         Interview  -Christopher  Scott  Gomora 


X.  Interview  -  Lindv  Hill 


XI.  Review  Candidates 


XU.        Plan  for  Presentation  in  June  67%/40% 


Eric  Whitney 

Group 

Group 

Group 

Group 

Group 

Group 
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5:10 
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5:20 


5:25 


5:35 


6:10 
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t  HIV  Health  Services  Planning  Council 
MEMBERSHIP  COMMITTEE  MEETING 

Meeting  Date:  May  13th,  2002 

Meeting  Place:        25  Van  Ness,  330A 

Meeting  Time:         4:30pm -6:30pm 

Members  Present:  Kevin  Johnson;  Charles  Siron;  Larry  Cruz;  Anthony  Huynh; 

and,  Ken  Peace. 
Others  Present:      Eric  Whitney;  Laura  Thomas  (SF  DPH  -  AIDS  Office);  Lara 

Sallee  (Candidate);  Benjamin  Franklin  Reid,  III  (Candidate); 

Christopher  Scott  Gomora  (Candidate);  Lindy  Hill 

(Candidate);  and  Robert  Owens  (Council  Admin  Asst). 


Next  Meeting: 


Mon,  June  10u',  2002,  25  Van  Ness  330A,  4:30pm  -  6:30pm 


Introductions 


Public  Comment 

There  were  no  public  comments. 

Announcements 

There  were  no  announcements. 

Demographics  of  Council 


DOCUMENTS  DEPT. 
m  IS  2002 

pUBLIC  LlBRARy 


Laura  Thomas  gave  a  brief  summary  of  council's  demographics  with  Skye 
Amborse  and  Curtis  Baker  now  being  on  the  council,  and  excluding  Jose 
Villarce,  who  has  resigned  from  the  council.  There  are  33  people  currently  on 
the  council,  with  7  vacancies;  2  of  the  vacancies  are  mandatory  seats,  a  Title  III 
seat  and  an  AETC  seat.  31  %  of  the  council  is  female,  69%  of  the  council  is 
Male,  and  21  out  of  33  members  are  HIV+,  comprising  64%  of  the  council. 
Currently  by  HIV+  to  race,  Latinos  are  under  represented  with  Jose  Villarce 
leaving  the  council,  African  Americans  are  under  represented,  and  there  are  no 
Native  Americans  on  the  council.  There  are  15  HIV+  unaffiliated  consumers  on 
the  council,  comprising  45%  of  the  council.  There  are  3  HIV+  transgender 
women  on  the  council,  but  no  biological  women  with  HIV+  on  the  council.  In 
order  for  the  council  to  reach  the  bylaws  rule  of  67%  of  the  council  being  HIV+,  6 
out  of  the  seven  vacant  seats  need  to  be  filled  by  HIV+  individuals. 

The  committee  then  asked  the  candidates  to  wait  outside  while  they  discussed 
their  applications.    The  committee  read  aloud  the  candidates  applications. 


Lara  Sallee  -  Interview 

Lara  Sallee  has  worked  in  HIV  prevention,  running  an  LA  school  based  health 
clinic.  She  also  has  her  Masters  in  Public  Health  from  UCLA.  When  she  moved 
to  San  Francisco  she  worked  at  the  Haight  Asbury  Free  Clinic  for  6  years, 
coordinating  the  HIV  program,  later  she  became  the  director  of  the  clinic.  Lara 
has  worked  with  providers,  clients,  DPH,  contractors,  and  participates  with  the 
CARE  coalition.  Currently,  Lara  works  as  a  Planner  at  the  Community  Clinic 
Consortium  that  works  well  to  her  interest  in  Planning  and  Policy.  Lara's 
nomination  will  fill  a  HRSA-mandated  seat  for  Title  III. 

Lindy  Hill  -  Interview 

Lindy  Hill  has  been  HIV+  for  three  years.  Lindy's  motivation  for  joining  the 
council  is  to  aide  in  the  process  of  determining  cuts  in  the  budget.  She  also 
wants  to  bring  her  perspective  to  the  council  on  women's  issues,  homelessness, 
and  housing.  Lindy  is  in  substance  abuse  recovery;  she  has  graduated  from 
Walden  House,  and  would  like  to  use  her  experiences  in  educating  the  council 
about  the  clients  they  serve. 

Christopher  Gorma  -  Interview 

Christopher  Gorma  has  been  involved  in  HIV  for  years,  having  his  own  practice, 
Touch  Therapy,  helping  clients  that  are  dying  of  AIDS.  Christopher  believes  that 
Native  Americans  are  under  represented,  under  recognized,  and  wants  to 
change  that.  A  higher  proportion  of  Native  Americans  are  living  with  AIDS  than 
any  other  group.  Christopher  is  committed  to  help  providers  learn  to  deal  with 
the  spiritual  side  of  clients.  He  has  helped  facilitate  workshops  on  working  with 
Native  American  people  in  social  services.  He  has  also  worked  in  HIV 
prevention  and  case  management. 

Christopher  spoke  about  the  term,  two-spirit,  which  means  that  he  transcends  his 
gender.  He  has  a  female  spirit,  in  a  male  body,  embodying  both  male  and 
female  traits.  He  recently  has  become  involved  with  the  female-to-male 
transgender  Community  and  the  Latino  community. 

Benjamin  Franklin  Reid  -  Interview 

Benjamin  Reid  has  been  on  a  number  of  boards  and  has  dealt  with  a  lot  of 
difficult  circumstances,  i.e.  budget  cuts.   He  has  worked  with  the  underserved 
communities,  minorities,  and  wants  to  affect  change.  He  also  has  extensive 
experience  working  with  Providers. 

The  committee  then  discussed  each  candidate 


The  Committee  unanimously  endorsed  all  candidates  that  were  interviewed; 
however,  the  Committee  moved  to  withhold  Christopher  Scott  Gamora's 
nomination  until  the  Bylaws  issue  outlined  later  in  the  minutes  is  resolved.  It  is 
expected  that  Lindy  Hill,  Lara  Sallee,  and  Benjamin  Reed's  nominations  will  be 
forwarded  to  the  full  council  for  approval  at  the  June  24,  2002  meeting. 

67%  Bylaws 

Eric  Whitney  read  aloud  a  draft  version  of  the  recommendation  of  the  67%  bylaw 
change,  using  the  language  from  the  bylaws.  Laura  Thomas  gave  a  review  of 
where  the  council  is  at  now  and  where  it  would  be  with  the  three  recommended 
candidates.  Kevin  Johnson  spoke  about  the  PWA  Caucus  meeting  and  the 
members  against  the  bylaw  change.  Kevin  Johnson  suggested  submitting  the 
recommendation  to  change  the  bylaws  for  a  vote  to  the  council  in  June.  Eric 
Whitney,  at  the  committee's  request,  added  the  percentage  change  to  the 
language  in  the  draft  recommendation.  Larry  Cruz  made  a  motion  to  submit  the 
recommendation  to  the  council.  Ken  Pearce  seconded  the  motion.  The 
membership  committee  unanimously  endorsed  the  proposed  change  to  the 
bylaws.  (See  attached.) 


Adjournment 

6:30pm 
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Item       Presenter 


I.  Introductions 


Group  4:30 


II.  Review.  Amendment  and  Approval  of  Agenda        Group  4:32 


S  o 


III.  Review  and  Approval  of  Minutes 


Group  4:35 


TV.  Announcements 


Group  4:40 


V.  Public  Comment 


Group  4:45 


VI.         Matrix  Evaluation  Group 

a.  Roster  examination  of  terms  up  for  renewal 

b.  Examine  attendance  record  for  the  quarter 

c.  Update  of  Mandated  Seats 

d.  Vacant  Scats  Available 

e.  Review  Seats  Scheduled  for  Nominations  on 
June  10th 


5:00 


VII.        Review  New  Applications 


Group  5:20 


VIII.       Discussion:  Brown  Act  vs.  Sunshine  Ordinance       Group  5:30 


IX.  Discussion:  Orientation  &  Mentorship 


Group  5:40 
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,  HIV  Health  Services  Planning  Council 
^MEMBERSHIP  COMMITTEE  MEETING 

Meeting  Date:  June  6,  2002 

Meeting  Place:        25  Van  Ness,  330B 

Meeting  Time:         4:30pm -6:30pm 

Members  Present:  Kevin  Johnson;  Charles  Siron;  Mark  Dunlop 

Others  Present:      Eric  Whitney  (Administrative  Coordinator);  Laura  Thomas  (DPH); 

and  Jeffrey  Harding  (Council  Admin  Asst.). 
Next  Meeting:  Thurs,  June  27,  2002,  25  Van  Ness  330A/B,  4:30pm  -  6:30pm 


Introductions 

Review,  Amendment  and  Approval  of  Agenda 

Agenda  was  approved. 

Review  and  Approval  of  Minutes 

Past  Minutes  were  approved.  DOCUMENTS  DEPT. 

Announcements  JUN  2  0  2002 

No  Announcements. 

-SAN  FRANCISCO 
PUBLIC  LIBRARY 
Public  Comment 

There  was  no  public  comment. 

Matrix  Evaluation 

Roster  examination  of  terms  up  for  renewal 
Examine  attendance  record  for  the  quarter 
Update  of  mandated  seats 

Vacant  seats  available.  It  is  important  to  focus  on  Latino  HIV  nominees  and  African- 
American  nominees. 

Review  seats  scheduled  for  Nominations  on  June  24. Current  nominations  were 
reviewed. 

Review  New  Applications 

The  two  new  applicants  will  be  invited  to  attend  the  next  Membership  Committee 
meeting  to  be  interviewed  by  Members.  They  are  Richard  Fuller  and  Randy  Allgaier. 

Discussion:  Brown  Act  vs  Sunshine  Ordinance 

Mark  Dunlop  questioned  the  application  of  the  Brown  Act  vs  Sunshine  Ordinance  and 
which  applied.  In  the  past,  Membership  has  held  closed  executive  sessions.  MD  will 
investigate  the  ordinances  and  clarify  the  situation. 

Discussion:  Orientation  &  Mentorship 


Discussion  on  when  and  where  to  hold  the  next  training.  EW  suggested  that  dates  be 
picked  and  other  committees  encouraged  to  attend.  Date  suggestions:  Monday,  July 
1 5  or  Tuesday,  July  1 6,  morning.  A  similar  agenda  as  the  last  training  was  suggested, 
including  Roberts  Rules  of  Order. 

Plan  for  Presentation  of  Bylaws  Motion 

The  committee  has  decided  to  present  the  By-Laws  change  first  to  the  Council  on  the 
June  24  Meeting,  then  the  new  nominees  will  be  presented  after  the  bylaws  change  has 
been  determined. 

New  Business  /  Next  Meeting  Agenda 

•  Review  Orientation  Projects 

•  Interviews  with  current  nominees 

•  Discussion  on  July  Nominees 

Adjournment 
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Item 


Presenter       Time 


fol 


I.  Introductions 

II.  Review,  Amendment  and  Approval  of  Agenda 
§o  III.  Review  and  Approval  of  Minutes 

IV.  Announcements 

V.  Public  Comment 

VI.  Interview  New  Council  Applicants 

*  Randy  Allgaier 

*  Trevor  Boubouneau 

*  Richard  Fuller 

*  Mary  Lawrence  Hicks 

VII.  Matrix  Evaluation 

*  Terms  up  for  renewal  7/2/02 
o  Brad  Hume 
o  Cecilia  Chung 

*  Examine  attendance  record  for  the  quarter  (3/02  -  5/02) 

*  Update  of  Mandated  Seats 

*  Vacant  Seats  Available 

*  Review  Nominations  for  July  8.  2002  Council  meeting 

VIII.  Review  New  Applications 

IX.  Discussion:  Block  Nomination  Motions  vs.  Individual  Nomination 
Motions 

X.  Discussion:  Orientation  &  Mentorship 

XI.  New  Business/  Next  Meeting  Agenda 


Group 

4:30 

Group 

4:32 

Group 

4:35 

Group 

4:40 

Group 

4:42 

Group 

4:45 

Group 


Group 


Group 
Group 


5:30 


5:50 


6:10 
6:20 
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XII.  Adjournment  6:30 


Home  |  Community  Action  Committee  |  Housing  Committee  |  Implementation  &  Evaluation  Committee 

j  Membership  Committee 
People  Living  with  HIV  Advisory  Committee  |  Steering  Committee  |  Three-year  Plan  Work  Group 

Contact  Us 


httD://www.sfcarecouncil.ore/Membershio/Aeendas/20020627aRenda  membership.html  4/1 5/2004 


Minutes  of  June  27,  2002  Membership  Committee  Meeting  Page  1  of  3 

-HIV  Health  Services  {Manning  Council 

DOCUMENTS  DEPT. 

^  MEMBERSHIP  COMMITTEE  MEETING 

^  APR  1  5  2004 

Meeting  Date:  June  27,  2002 

SAN  FRANCISCO 

..       •       D1  ~.  .,      K1         ,_ATJ  PUBLIC  LIBRARY 

Meeting  Place:  25  Van  Ness.  330B 

Meeting  Time:  4:30pm  -  6:30pm 

Members  Present:  Larry  Cruz.  Mark  Dunlop.  Kevin  Johnson,  Ken  Pearce,  Mjay  Sanders. 

Others  Present:  Randolph  Allgaier.  Trevor  Bougouneau,  Mary  Lawrence  Hicks,  Laura  Thomas  (DPH); 
and  Tricia  Turner  (Council  Admin  Asst.). 

'    Next  Meeting:  TBD.  25  Van  Ness  330A/B,  4:30pm  -  6:30pm 

z  Introductions 

The  group  introduced  themselves.  Review.  Amendment  and  Approval  of  Agenda  Agenda  was  approved. 
with  one  spelling  correction. 

Review  and  Approval  of  Minutes 

Past  Minutes  were  approved. 

Announcements 

Mjay  Sanders  has  two  free  tickets  to  the  Gay  Men's  Chorus  this  Friday. 

Public  Comment 

There  was  no  public  comment. 

Interview  of  New  Council  Applicants 

The  committee  suggested  creating  a  standard  question  sheet  to  create  continuity  among  interviews.  This 
will  be  an  item  for  the  next  membership  agenda.  Richard  Fuller  was  not  present  at  the  meeting  for  his 
interview.  Trevor  Bougouneau  Unaffiliated  Consumer,  Actor,  Ballet  Dancer,  Nurse,  politically  active 
person.  Trevor  moved  to  the  Bay  Area  16  years  ago,  and  is  currently  active  with  International  Action 
Center,  Commemoration  Committee  for  the  Black  Panther  party.  POWER  (People  Organized  to  Win 
Employment  Rights).  Being  someone  who  actively  uses  services,  he  could  offer  valuable  suggestions 
and  recommendations  for  the  Council.  He  sees  room  for  change  with  the  current  services  which  he 
utilizes.  He  is  willing  to  commit  the  required  hours  to  the  Council. 

Randy  Allgaier  Past  consumer  of  CARE  services,  however,  will  be  a  consumer  again  in  August.  Randy 
would  also  represent  non-elected  community  leaders.  He  began  work  with  HIV  Services  as  a  Board 
member  for  Shanti  in  the  late  '80s.  In  1095,  he  worked  as  the  Director  of  HIV  Advocacy  Network  in  the 
Public  Policy  department  of  the  SF  AIDS  Foundation,  and  retired  from  that  position  in  2000. 
Additionally,  Randy  served  on  the  Board  of  Human  Rights  Campaign  and  currently  serves  as  the  Board 
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President  of  PAWS.  He  wants  to  be  involved  with  the  CARE  Council,  because  he  has  seen  how  the 
Council's  work  affects  so  many  people.  As  he  sees  upcoming  cuts,  he  can  offer  his  wealth  of  knowledge 
and  experience.  He  is  willing  to  commit  the  required  hours  to  the  Council. 

Mary  Lawrence  Hicks  Mary  Lawrence  has  lived  in  SF  for  8  years,  and  has  worked  with  people  with 
HIV  since  that  time  as  a  Nurse  Practitioner.  Maty  Lawrence  would  fill  the  mandated  seat  for  an  AETC 
representative.  She  is  currently  working  at  Ward  86,  Tenderloin  AIDS  Resource  Center  and  AIDS 
Education  and  Training  Center  (AETC).  She  is  very  interested  in  the  way  that  the  Council  works, 
especially  coming  from  the  perspective  of  a  provider.  Mary  Lawrence  is  a  former  Board  member  of 
MCC,  and  Lunacy.  She  is  willing  to  commit  the  required  hours  to  the  Council. 

Discussion 

There  are  38  people  on  the  Council  (including  those  whose  nominations  are  enroute  to  the  mayor's 
office  and  those  who  are  possibly  leaving).  The  Council  is  lacking  sufficient  membership  of  HIV  + 
Latinos,  but  is  doing  well  on  filling  seats  with  African  American  unaffiliated  consumers.  The  only 
mandated  seat  not  filled  is  the  AETC  seat,  which  Mary  Lawrence  Hicks  would  fill.  The  committee 
discussed  the  candidates'  qualifications.  The  committee  would  like  to  move  that  all  candidates  be 
forwarded,  for  nomination  to  the  Council. 

Matrix  Evaluation 

The  committee  postponed  Edwin  del  Carpio's  nomination  at  this  time  because  of  changes  to  his  current 
agency  affiliation.  The  committee  may  review  his  application  at  a  later  date.  Felicia  Elizondo  emailed 
the  Council  with  news  that  she  was  not  able  to  participate  fully  with  meetings  because  she  is  not  able  to 
take  time  off  of  her  new  job.  As  the  committee  would  like  her  to  stay  on,  they  recommended  she  take  a 
leave  of  absence  until  she  can  change  her  schedule  at  her  new  job.  Wayne  Peace  has  not  responded  to 
any  of  the  Council's  correspondence  regarding  his  attendance  or  desire  to  stay  with  the  Council.  Staff 
will  mail  a  letter  stating  if  they  receive  no  word  in  30  days  from  the  date  of  letter,  the  Council  will 
assume  he  has  resigned.  Fernando  Gomez-Benitez  will  forward  the  Council  a  letter  of  resignation  with  a 
recommendation  for  his  replacement. 

Discussion:  Block  Nomination  Motions  vs.  Individual  Nomination  Motions 

At  the  previous  Council  meeting,  members  voiced  concern  about  the  block  vs.  individual  nomination 
voting  issue.  Some  members  suggested  to  continue  with  individual  voting  as  to  give  Council  members 
the  opportunity  to  raise  issue  with  individuals  instead  of  rejecting  the  entire  block.  The  co-chairs 
explained  that  the  job  of  the  Membership  Committee  is  to  bring  forward  a  good  ballot  that  is  consistent 
with  the  needs  of  the  Council.  The  committee  would  like  the  Council  to  vote  on  this  at  the  next  meeting 
(7/8/02). 

Discussion:  Orientation  &  Men  tors  hip 

Monday  July  1 5  and  Tuesday  July  1.6  arc  scheduled  for  the  orientation,  and  the  rooms  are  booked. 

New  Business  /  Next  Meeting  Agenda 

No  new  business.  The  next  meeting  is  August  1 ,  2002. 

Adjournment 
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The  meeting  was  adjourned  at  6:40pm. 
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^Membership  Meeting  Agenda 
August  1,  200^ 
25  Van  Ness  330B 
4:30  p.m.  -  6:30  p.m. 


Item 


1.  Introductions 

2.  Review,  Amendment  and  Approval  of  Agenda 

3.  Review  and  Approval  of  Minutes 

4.  Announcements 

5.  Public  Comment 

6.  Membership  Changes/Recommendations 

•  Fernando  Gomez-Benitez 

•  Felicia  Elizondo 

7.  Matrix  Evaluation 

•  Terms  up  for  renewal  7/2/02 

•  Brad  Hume 

•  Cecilia  Chung 

•  Examine  attendance  record  for  the  quarter 

•  Update  of  Mandated  Seats 

•  Vacant  Seats  Available 

8.  Review  New  Applications 

•  Jose  Rodriguez- Sanabria 

9.  Discussion:  Bylaws 

10.  Follow  Up:  Orientation  &  Mentorship 

1 1 .  New  Business/  Next  Meeting  Agenda 

12.  Adjournment 
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Meeting  Date:  August  1,2002  APR   1  5  2004 

Meeting  Place:  25  Van  Ness,  330B 

Meeting  Time:  4:30pm  -  6:30pm  SAN  FRANCISCO 

Members  Present:  Mark  Dunlop;  Ken  Pearce.  PUBLIC  LIBRARY 

Others  Present:  Brian  DiCrocco:  Edwin  del  Carpio,  Laura  Thomas  (DPH);  Eric  Whitney 

(Administrative  Director);  and  Tricia  Turner  (Council  Admin  Asst.). 

Next  Meeting:  September  9th,  25  Van  Ness  330A/B,  4:30pm  -  6:30pm 

Introductions 

The  group  introduced  themselves. 

Review,  Amendment  and  Approval  of  Agenda 

Sd  Agenda  was  approved  with  one  change:  Terms  of  Renewal  was  moved  to  Review  New  Applications. 

ez    Review  and  Approval  of  Minutes 

There  were  some  minor  changes  to  the  minutes.  Amended  Minutes  were  approved. 

Announcements 

Eric  announced  that  the  People  Living  With  HIV  Advisory  Committee  is  holding  a  community  forum  at 
the  LGBT  Community  Center  on  Tuesday  night,  August  6th,  at  6:30pm. 

Public  Comment 

Edwin  del  Carpio  staled  that  Kevin  Johnson  had  asked  him  to  visit  the  membership  committee  to  update 
the  group  on  his  current  affiliation.  He  is  working  part  time  at  THC  and  will  be  sitting  on  the  TARC 
Board  in  July.  Further  discussion  on  his  application  was  moved  to  later  in  the  agenda  under  new 
nominations. 

Membership  Changes/Recommendations 

Brad  elected  to  reapply  and  membership  decided  to  forward  his  recommendation  for  the  full  Council's 
vote.  Ken  suggested  the  committee  begin  working  on  consistency  with  their  process  of  reappointment 
and  appointment.  All  new  applicants  must  first  have  attended  a  full  Council  meeting  before  coming  to 
membership.  There  should  be  some  means  for  the  full  council  to  review  applications  and  send  their 
comments  to  membership  prior  to  applicants  meeting  with  membership.  When  a  Council  member 
submits  their  application  for  re-appointment,  the  committee  will  look  at  their  attendance  record  and 
council  involvement,  and  accordingly  will  decide  to  forward  his/her  name  to  the  Council.  The 
committee  discussed  acknowledging  service  of  retiring  members.  They  will  discuss  this  further  after 
prioritization. 

Attendance  Records 

There  is  currently  no  regular  process  for  enforcing  attendance  policies.  Attachment  A  of  the  Bylaws 
should  be  policies  and  procedures,  not  ByLaws.  After  prioritization,  the  committee  would  like  to 
develop  solid  policies  and  procedures  for  membership  matters. 

Update  of  Mandated  Seats 

The  Council  is  doing  well  with  their  mandated  seats.  Mary  Lawrence  filled  the  AETC  seat;  Lara  Sallee 
filled  the  Title  III  seat. 
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ByLaws 

At  the  next  meeting,  the  committee  will  further  develop  policies  and  procedure. 

Orientation/Mentorship 

Ken  noted  that  while  the  recent  orientation  successfully  trained  6  new  members;  there  are  still  folks  who 
have  not  attended  an  orientation.  Eric  suggested  holding  another  orientation  in  October.  Mark 
introduced  the  "mentor"  concept  and  suggested  that  after  a  year's  service,  Council  members  should  be 
required  to  serve  as  a  Mentor  to  new  members.  This  issue  will  be  discussed  further  when  looking  at 
policies  and  procedure. 

New  Business  /  Next  Meeting  Agenda 

September  agenda:  Develop  Policies  &  Procedures.  The  next  meeting  is  September  9,  2002. 

Eric  recommended  that  for  the  future  the  group  meet  at  PRC,  as  all  membership  files  are  located  there. 

Given  the  presence  of  only  two  members  and  the  absence  of  one  co-chair  this  recommendation  was 

tabled  for  discussion  at  next  month's  meeting. 

New  Nominees 

Edwin,  del  Carpio  explained  that  he  is  back  in  the  AIDS  industry,  working  part  time  at  Tenderloin 
Housing  Clinic.  Ken  ask  him  about  his  leaving  AEF.  He  stated  that  he  was  let  go  from  AEF  purely 
because  of  funding  issues.  Further  there  was  no  controversy  with  his  leaving  because  his  work  there  was 
impeccable.  He  stated  that  four  or  five  of  the  AEF  Board  members  would  be  most  willing  to  give  him 
positive  references.  He  will  soon  sit  on  TARC's  Board  of  Directors,  as  Treasurer.  The  TARC  Board 
meets  only  once  per  month.  His  position  as  Treasurer  will  require  significant  work  to  learn  how  their 
finances  work.  Ken  explained  that  the  Council  is  primarily  looking  for  consumers  at  this  point,  given  the 
number  of  mandated  seats  that  are  filled  by  non  HIV+  individuals. 

Adjournment 

The  meeting  was  adjourned  at  6:40pm. 
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3.  Review  and  Approval  of  Minutes 
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5.  Public  Comment 
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6.  Interview  New  Applicants 

*  Jorge  Rodriguez,  Mission  Neighborhood  Health  Center 

7.  Membership  Changes/Recommendations 
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10.  Adjournment 


DOCUMENTS  DEPT. 

APR  1  5  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Presenter          Time 

Group 

4:30 

Group 

4:32 

Group 

4:35 

Group 

4:40 

Group 

4:42 

Group 

4:45 

Group 


5:00 


Group 

5:30 

Group 

6:20 

6:30 

Home  |  Community  Action  Committee   Housing  Committee  |  Implementation  &  Evaluation  Committee 

Membership  Committee 
People  Living  with  HIV  Advisory  Committee  |  Steering  Committee  |  Three-year  Plan  Work  Group 

Contact  Us 


http://www.sfcarecouncil.org/Membership/Agendas/20020909agenda  membership.html  4/1 5/2004 


Minutes  September  9,  2002  Membership  Committee  Meeting  Page  1  of  3 
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^MEMBERSHIP  COMMITTEE  MEETING 

%  APR  1  5  2004 

Meeting  Date:  September  9.  2002  SAN  FRANCISC0 

Meeting  Place:  2?  Van  Ness.  330A  PUBLIC  LIBRARY 

Meeting  Time:  4:30pm  -  6:30pm 

Members  Present:  Charles  Siron;  Randy  Allgaicr;  Kevin  Johnson;  Mark  Dunlop;  Anthony  Huynh 

Others  Present:  Jorge  Rodriguez  (Mission  Neighborhood  Health  Center);  Eric  Whitney  (Administrative 

Director);  and  Tricia  Turner  (Council  Admin  Asst). 

Next  Meeting:  October  14,  2002.  25  Van  Ness  Ave..  Rm.  330A 

Introductions 

Review  and  Approval  of  Agenda 

so   Agenda  was  approved  as  written. 

oi    Review  and  Approval  of  Minutes 

The  approval  of  the  minutes  was  postponed. 

Announcements 

There  were  no  announcements. 

Public  Comment 

There  was  no  public  comment. 

Interview  -  New  Applicant 

Jorge  Rodriguez  introduced  himself.  He  moved  to  San  Francisco  in  1995,  after  working  in  the  hotel 
management  industry  in  San  Juan.  He  started  his  work  as  a  volunteer  for  SF  AIDS  Foundation,  and 
eventually  connected  with  Mission  Neighborhood  Health  Center  (MNHC).  He  started  working  at 
MNHC  in  1997,  and  loves  his  job.  As  Health  Educator,  he  assesses  a  client's  situation  and  directs  them 
to  other  relevant  services.  His  position  acts  as  an  access  point  for  other  services  within  the  Center. 
MNHC  offers  complementary  care,  Peer  Advocacy,  and  a  number  of  other  valuable  services.  Fernando 
Gomez  referred  Jorge  Rodriguez  to  fill  his  Council  seat.  When  asked  about  his  hourly  commitment  to 
the  Council,  he  anticipates  being  able  to  make  the  required  hours. 

The  committee  discussed  the  new  applicant.  Kevin  Johnson  spoke  in  favor  of  moving  the 
recommendation  for  the  lull  Council's  vote.  He  has  a  wealth  of  information,  and  can  offer  the  Council  a 
valuable  perspective.  He's  a  "pot  of  gold".  In  the  last  three  months,  the  Council  has  lost  three  Latino 
members.  Randy  Allgaier  made  a  motion  to  forward  the  recommendation  to  the  Council;  Charles  Siron 
seconded.  The  vote  was  unanimous. 

Membership  Changes/Recommendations 

Re:  Wayne  Peace 

The  Planning  Council  staff  sent  Wayne  Peace  a  letter  asking  for  him  to  contact  the  Co-Chairs  if  he  was 
still  interested  in  sitting  on  the  Council.  He  sent  an  email  to  the  full  Council  about  his  absence,  but  did 
not  directly  contact  the  Membership  Committee  Co-Chairs,  or  show  up  at  this  meeting  to  discuss  his 
status.  Due  to  his  lack  of  response,  the  committee  will  assume  he  no  longer  wishes  to  sit  on  the  Council. 

Attachment  A  of  the  Bylaws 

The  committee  reviewed  Attachment  A  of  the  Bylaws.  In  section  1 1,  "stipends"  should  be  changed  to 
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"reimbursements".  Due  to  HRSA  requirements  regarding  volunteerism,  the  group  should  clarify  what  is 
reimbursable.  For  now,  the  group  will  leave  the  ByLaws  as  they  are,  but  will  work  on  this  in  the  months 
ahead. 

The  committee  agreed  that  much  of  the  ByLaws  attachment  should  not  be  in  the  ByLaws,  but  should  be 
separated  as  Policies  and  Procedures.  Eric  suggested  that  each  committee  develop  policies  and 
procedures,  which  would  be  approved  by  the  full  Council. 

3-Year  Plan  Goals  &  Objectives  for  Membership 

The  goal  of  this  committee  is  to  overview  attendance,  orientation,  and  membership  changes  and 
recommendations.  Eric  mentioned  that  at  the  HRSA  meeting,  other  EMAs  surprisingly  reported  that 
M'entorship  programs  did  not  work.  Discussion  ensued  regarding  mentorship  ideas.  Randy  Allgaier 
suggested  that  the  Council  have  a  time  and  space  for  new  members  have  a  regular  meeting  to  brief  and 
de-brief:  a  new-member  group.  Kevin  Johnson  recommended  that  new  members  attend  the  regular  2 
required  meetings  per  month,  plus  three  consecutive  Membership  Committees. 

Randy  Allgaier  suggested  finding  out  why  people  are  not  as  vested  in  the  Council.  Without  knowing 
why  people  do  not  attend,  the  Council  cannot  improve  attendance  problems.  Currently,  Council 
members  are  not  asked  what  committees  they  will  attend  at  orientations.  Randy  suggested  encouraging 
new  members  to  attend  all  of  the  committees  to  see  where  they  fit. 

The  committee  would  like  to  make  a  requirement  to  shape  up  committee  attendance.  Eric  gave 
numerous  examples  of  how  other  EMAs  are  working  on  improving  committee  attendance.  In  Housing 
Committee,  the  group  discussed  how  other  service  categories  need  a  committee.  Without  a  certain 
amount  of  expertise,  the  Council  may  not  be  well  informed  enough  to  make  decisions. 

The  I  &  E  Committee  is  often  intimidating  because  of  their  vast  knowledge  base  and  the  language  used. 
Consumers  offer  a  specific  area  of  expertise  that  should  not  be  overlooked.  The  Membership  Committee 
should  provide  a  mechanism  for  Consumers  to  feel  more  comfortable  mid  effective  in  committees.  There 
is  no  clear  training  on  Robert's  Rules  of  Order,  which  can  make  meetings  confusing  and  intimidating. 
Kevin  suggested  using  the  PLWH  Advisory  Committee  to  assist  with  this  process. 

At  the  HRSA  Conference,  Eric  asked  for  training  videos  to  assist  with  orientations.  If  these  are  not 
available,  the  Council  could  look  at  creating  these  in-house.  Mark  suggested  having  a  backlog  of 
applicants,  so  that  replacing  empty  seats  could  be  expedited. 

Eric  also  mentioned  that  the  Council  has  many  expectations  from  the  Mayor's  office,  but  does  not  reach 
out  to  his  office  to  keep  him  informed  of  the  Council's  work.  Randy  suggested  meeting  with  a  liaison  in 
the  Mayor's  office  on  a  regular  basis.  The  committee  moved  this  issue  to  Steering. 

The  issues  that  were  to  be  dealt  with  by  the  Community  Action  Committee  still  need  to  be  handled.  Eric 
assumes  that  HRSA  cut  the  money  because  San  Francisco  does  not  utilize  their  technical  assistance,  or 
work  with  them  cooperatively.  HRSA  wants  more  trained  unaffiliated  consumers. 

Eric  mentioned  that  HRSA  has  a  RARE  program  (Rapid  Assessment  and  Response  Evaluation).  EMAs 
could  volunteer  as  a  demonstration  project.  HRSA  identifies  not-in-care  populations.  By  working  more 
cooperatively  with  HRSA,  the  SF  EM  A.  has  a  better  chance  of  receiving  funding. 

Kevin  suggested  having  a  regularly  scheduled  monthly  training  at  Membership  Committee.  Consistently 
training  new  members  is  a  goal,  and  holding  general  trainings  for  the  Council  should  be  an  objective. 
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Last  year,  the  Membership  Committee  had  identified  creating  outreach  materials.  This  committee  could 
work  on  this  further. 

The  committee  discussed  possible  membership  goals  for  the  3-Year  Plan.  Erie  encouraged  the  group  to 
contact  him  with  more  ideas  for  the  goals. 

Council  Member  Attendance 

Protocals  and  Procedures 

Find  a  successful  Method  for  Mentoring 

Outreach  to  the  Mayor's  Office:  inform  their  Office  of  Council  activities 

Consistently  Training  new  members 

Leadership  Training  and  nurturing  that 

Improve  Training  Materials  (i.e.  videos) 

Utilize  HRSA  Technical  Assistance 

Explore  and  Investigate  HRSA  Training  Materials  regarding  Retention  and  Training 

New  Business/Next  Meeting  Agenda 

*  Develop  Policies  and  Procedures-Review  ByLaws 

Adjournment 

The  meeting  was  adjourned  at  6:30  pm. 

Approved  10/14/02 
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HIV  Health  Services  Planning  Council  DOCUMENTS  DEPT. 

; M E M B E RS H I P  COM M I TT E E  M EETING 

^  APR  1  5  2004 

Meeting  Date:  October  14.  2002 
Meeting  Place:  973  Market  Street,  6th  Floor  dud.^NCISCO 

m     ,'       t-  a  -3A  ,    in  PUBLIC  LIBRARY 

Meeting  1  ime:  4:30pm  -  6:30pm 

Members  Present:  Kevin  Johnson  (Committee  Co-Chair);  Brad  Hume;  Skye  Ambrose:  Larry  Cruz; 

Anthony  Huynh;  Charles  Siron;  Dirk  Doepmer. 

Others  Present:  Eric  Whitney  (Administrative  Director);  and  Tricia  Turner  (Council  Admin  Asst.). 

Next  Meeting:  November  11.  2002,  Location  TBD 

Review  and  Approval  of  Agenda 
Agenda  was  approved. 

Review  and  Approval  of  Minutes 
The  minutes  were  approved  as  written. 

Announcements 

Eric  Whitney  attended  the  Slate  planning  group  meeting  last  week.  He  reported  that  much  of  the 
discussion  developed  into  ensuring  funding  for  employment  programs  across  the  State.  He  insisted  that 
there  be  goals  and  objectives  to  assess  the  position  of  PLWHs  within  the  continuum  of  care. 

Public  Comment 

There  was  no  public  comment. 

Shared  Values  &  Vision  -  Review- 
Kevin  invited  new  members  and  those  with  low  attendance  to  this  meeting  to  discuss  why  they  have  not 
been  attending  regularly.  This  request  came  out  of  the  membership  committee  in  trying  to  maintain  a 
balance  for  public  contact  and  personal  contact.  Most  members  did  not  RSVP.  Skye  mentioned  that  she 
has  attended  some  committee  meetings,  but  has  not  decided  on  any  committee  commitment.  She  would 
like  to  attend  other  committees  before  making  any  final  decision.  Discussion  ensued  regarding  training 
and  available  funding  for  technical  assistance.  Last  month,  this  committee  discussed  how  this  committee 
could  be  a  forum  for  training  new  members.  Kevin  asked  the  group  to  read  the  Shared  Values  and 
Visions  and  identify  items  that  could  be  incorporated  into  this  committee's  work. 

Committee  Assignments  Policies  &  Procedures  Development 

Kevin  mentioned  that  committees  lack  a  presence  of  PLWH.  Often  committees  (e.g.  I  &  E)  are 
intimidating.  He  explained  that  consumer  expertise  cannot  be  substituted  with  provider  input  in 
committee  meetings.  Brad  stated  that  the  Shared  Values  and  Visions  document  should  be  a  part  of  the 
regular  decision  making  process  of  the  Council.  Recruiting  members  that  are  dedicated  to  the  Values  is 
integral  to  the  work  of  the  Membership  Committee.  Recruiting,  maintaining,  training,  encouraging 
members  is  a  responsibility  of  this  committee.  The  spontaneity  of  HIV  can  complicate  attending 
meetings  on  a  regular  basis.  Kevin  suggested  that  folks  attend  all  the  meetings  to  decide  which 
committee  they  want  to  dedicate  their  time  to.  The  Housing  Committee,  Membership  Committee  and 
PLWH  Advisory  Committee  have  seen  a  significant  drop  in  attendance.  The  I  &  E  Committee  is  the 
only  committee  that  sees  regular  attendance,  and  that  is  where  consumers  are  not  the  majority  of  the 
turnout.  Charles  Siron  suggested  that  the  Council  use  the  Compass  Point  vouchers  and  HRSA's  training 
programs.  Larry  Cruz  explained  that  training  is  essential  to  recruiting  consumers.  Understanding  what 
happens  in  meetings  generates  interest.  Voting  is  determined  by  who  is  present,  when  matters  should  be 
considered  by  the  full  Council.  Dirk  appreciated  the  orientation,  and  suggested  using  this  tool.  Larry 
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suggested  trainings  focused  on  how  to  read  a  financial  spreadsheet,  and  Robert's  Rules  of  Order,  how  to 
be  an  effective  committee  member. 

Brad  suggested  that  a  binder  be  created,  including  a  glossary  of  terms,  cheat  sheet  for  Robert's  Rules, 
expectations  as  a  member  and  repercussions  for  not  fulfilling  the  requirements.  Trainings  should  occur 
on  a  quarterly  basis.  Skye  mentioned  that  attending  meetings  has  helped  her  understand  the  process.  Eric 
announced  that  these  issues  have  been  raised  throughout  the  years.  He  asked  that  the  committee  ask 
folks  to  attend  and  be  trained  before  they  apply  for  membership.  He  suggested  that  people  fulfill 
attendance  requirements  before  their  names  are  forwarded  to  the  Council  for  a  vote.  The  group  agreed 
that  certain  trainings  and  orientations  should  be  calendarized.  Charles  would  like  Council  staff  to 
develop  policies  and  procedures  for  this  group. 

Anthony  asked  that  the  group  look  at  the  ByLaws  and  implement  that  policy.  Enforcement  will  help  the 
problem.  He  explained  that  the  time  of  the  meetings  is  difficult,  especially  if  a  member  is  a  provider.  It 
is  impossible  to  arrange  meetings  that  accommodate  the  schedule  for  all  40  members.  Brad  mentioned 
that  members  agree  to  attend  the  required  hours  when  they  apply,  and  should  be  held  accountable  for 
that  agreement.  He  suggested  that  a  phone  call  is  personal  and  could  function  in  accord  with  a  letter. 

Larry  would  like  to  see  accountability  enforcement,  and  mandatory,  specific  policies  and  procedures. 
Excused  absences  should  be  noted,  and  treated  differently  than  unexcused  absences.  Anthony  suggested 
that  in  the  second  month  of  a  quarter,  a  committee  member  contact  absent  members  before  they  are  in 
violation  of  the  ByLaws  attendance  requirements. 

At  the  February  retreat,  Council  members  signed  up  for  committees.  Eric  recommended  that  the 
Membership  Committee  assign  new  members  to  a  committee,  and  require  an  explanation,  when  they  are 
not  able  to  attend.  If  a  member  does  not  know  which  committee  to  attend,  they  could  be  assigned  to 
Membership  Committee.  Brad  reported  that  at  this  month's  I  &  E  Committee,  the  group  discussed  that 
the  full  Council  used  to  meet  twice  per  month.  Often,  committee  work  is  scrutinized  at  the  full  Council 
anyways,  which  raises  the  question  of  whether  the  current  system  is  effective. 

When  the  Council  stopped  meeting  twice  per  month,  the  current  committee  expectations  were 
developed.  When  a  recommendation  was  brought  to  die  full  Council  an  affirmative  vote  was  expected. 

The  committee  requested  staff  develop  Policies  and  Procedures  for  membership.  Larry  suggested  that 
staff  look  at  calendarizing  training,  reviewing  applications,  and  retention  issues.  The  Prevention  Council 
only  appoints  members  twice  per  year.  Training  could  be  combined  with  social  events.  Dirk  mentioned 
that  before  he  was  appointed,  he  was  asked  to  attend  two  full  Council  meetings,  and  all  of  the 
committees  to  see  where  he  fit  best.  He  suggested  that  time  sensitive  projects  require  two  committee 
meetings  per  month. 

The  committee  should  look  at  those  who  also  do  not  attend  the  full  Council.  Eric  would  like  to  look  at 
those  folks  who  are  attending  a  range  of  committees,  and  ask  them  to  commit  to  attending  one  regularly. 
The  committee  discussed  developing  expectations  regarding  communicating  with  Council  staff  if 
members  are  ill.  Brad  expressed  using  the  phone  as  a  tool  to  reach  out  to  members,  instead  of  letters  and 
emails. 

Tricia  will  work  on  arranging  a  roster  this  week.  Eric  explained  that  there  must  be  an  avenue  for  folks  to 
get  in  touch  with  Public  Officials.  Rosters  could  be  mailed,  instead  of  distributed  at  the  Council 
meetings.  The  yahoo  group  allows  for  compliance  with  the  Sunshine  Ordinance. 
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New  Member  Trainings  -  Discussion 

Kevin  suggested  that  the  Membership  Committee  act  as  a  venue  for  trainings  for  members  on  a  regular 
basis.  The  committee  concurred.  Robert  Rules  of  Order  should  be  reviewed  tit  this  meeting.  The 
committee  decided  that  the  next  training  will  be  arranged  for  either  November  or  December.  Brad  would 
like  the  committee  to  announce  to  new  applicants  that  members  meet  twice  per  month  in  the  summer,  as 
this  is  not  happening  now.  Larry  suggested  not  reviewing  applications  right  before  prioritization.  Kevin 
asked  for  Membership  Committee  members  reach  out  to  new  members  on  a  regular  basis.  Eric 
suggested  that  the  Council  approve  a  calendar  and  plan  for  the  next  year's  work.  That  way,  members  are 
fully  informed  about  their  expectations  in  the  year  to  come 

Eric  asked  the  group  to  look  at  training  for  new  folks,  training  for  people  who  take  on  leadership  roles 
for  the  Council,  and  overall  training  along  the  broad  spectrum  at  Membership  Committee  meeting 
and/or  the  Council. 

New  Business/Next  Meeting  Agenda 

*  Review  staffs  draft  of  Policies  and  Procedures 

Adjournment 

The  meeting  was  adjourned  at  6:30  pm. 

Draft 
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Positive  Resource  Center 

973  Market  Street,  6th  Floor 

4:30  p.m.  -  6:30  p.m. 


Introductions 

Review  and  Approval  of  Agenda 

TRAINING  -  Travis  Barrick,  JD,  MP  A,  PRP 

*  Robert's  Rules  of  Order  &  Meeting  Procedures 

Review  and  Approval  of  Minutes 

Announcements 

Public  Comment 

Update  on  Attendance  Quarterly  Report 

Policies  and  Procedures  Review  of  Draft 

New  Business/Next  meeting  Agenda 

Adjournment 
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Introductions  Group 


4:30 


Review  and  Approval  of  Agenda  Group 


4:32 


.1  *• 


Review  and  Approval  of  Minutes  Group 


Announcements  Group 


4:35 


4:38 


Public  Comment 


4:40 


Update  on  Matrix  Make-up 


Membership  Attendance:  Update 


Group 
Group 


4:45 


5:00 


Solidify  Training 


Kevin/Mark 


5:08 


Address  Latino  and  Medi-Cal 


Kevin/Mark 


5:12 


Develop  Call  Chain 


Kevin  Mark 


5:15 


Review  Draft  letter  to  Medical 


Kevin/Mark 


5:20 


Review  By-laws  attach  A 


Kevin/Marl* 


5:30 


Call  for  Nominations  for  new  Chairs  Group 


5:45 
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-    HIV  Health  Services  Planning  Council 

MEMBERSHIP  COMMITTEE  MEETING 

Meeting  Date:  May  12,  2003 

Meeting  Place:  25  Van  Ness  Ave.,  Rm.  330A 

Meeting  Time:  4:30  p.m.  -  6:30  p.m 

Members  Present:         Kevin  Johnson  (Committee  Co-Chair);  Mark  Dunlop  (Committee  Co-Chair); 

John  Conley;  Ken  Pearce. 
Others  Present:  Brad  Hume;  Charles  Siron;  Alison  Clayton;  Mjay  Sanders;  Jorge  Rodrigez,  Ken 

Pearce;  Laura  Thomas  (AIDS  Office);  Jessica  Berman  (Shanti). 
Next  Meeting:  June  9,  2003  (25  Van  Ness  Ave.,  Rm.  330  A  or  B) 

Introductions 

Alison  Clayton,  County  of  Marin  will  be  attending  meetings  and  filling  the  seat  previously  held  by  Karen 
Wuopio. 

Review  and  Approval  of  Agenda 

The  agenda  was  amended  to  include  a  review  of  Nona  Nangalama's  application. 

Review  and  Approval  of  Minutes 

The  review  and  approval  of  the  minutes  from  the  April  2003  meeting  were  tabled  until  next  meeting 
because  they  were  unavailable. 

DOCUMENTS  DEPT. 


Announcements 

There  were  no  announcements 


JUN      5  2003 


Public  Comment  SAN  FRANCISCO 

There  was  no  public  comment.  PUBLIC  LIBRARY 

Update  on  Matrix  Make-up 

Discussed  the  communication  Michelle  Long-Dixon  received  from  HRSA  about  the  Council's  low 
percentage  of  Latino/Latina  participants  and  the  need  for  a  Medi-Cal  representative. 

Membership  Attendance  -  Update 

Mark  Dunlop  discussed  the  'loopholes'  in  current  policies  that  allow  members  repeat  chronic 
absenteeism  without  loosing  their  membership.  He  asked  about  the  Council's  authority  to  remove 
members,  and  how  other  commissioned  bodies  deal  with  this  issue.  Mark  will  conduct  some  research  and 
then  prepare  a  draft  letter  (addressed  to  the  Mayor's  office)  that  will  identify  the  council  member  by 
name,  will  highlight  the  absenteeism,  and  recommend  removing  the  member  from  the  council.  After  the 
membership  committee  finalizes  the  letter  it  will  be  forwarded  to  the  Steering  Committee  (for  approval 
by  the  Council). 

John  Conley  observed  that  people  often  join  the  council  and  become  disillusioned  when  they  learn  about 
the  limits  of  their  influence  and  that  this  is  a  major  reason  for  lack  of  attendance;  he  recommended  that 
this  issue  should  be  addressed  at  all  levels  of  recruitment  and  in  Council  trainings.  Laura  Thomas 
concurred  with  John's  observation  and  stated  that  people  are  often  drawn  to  the  Council  because  they 
'want  to  influence  change',  and  are  then  faced  with  the  reality  of  making  difficult  decisions  such  as 
making  funding  cuts.  It  was  noted  that  this  is  an  issue  to  be  aware  of  as  the  Council  moves  forward  with 
its  recruitment  activities — a  few  seats  on  the  council  won't  dramatically  affect  the  funding  structure  in 


the  city. 

Council  support  was  asked  to  prepare  a  Member  attendance  report  for  the  next  meeting.  Once  members 
who  are  in  violation  are  identified,  they  will  be  contacted  by  Brad  Hume,  Ken  Pearce  and  Charles  Siron. 
Laura  Thomas  recommended  assessing  the  reasons  for  the  lack  of  attendance  (e.g.  personal/health  or 
something  that  is  directly  related  to  the  Council);  this  may  be  helpful  in  upcoming  training  sessions. 

Council  support  will  contact  all  members  and  ask  them  to  identify  their  home  committee;  this  list  will 
then  be  sent  out  on  the  Yahoolgroup.  Mjay  Sanders  recommended  examining  the  attendance  history,  and 
expertise,  of  members  who  do  not  choose  a  committee,  and  then  using  this  information  when  assigning 
them  to  a  committee. 

Discussion  brought  to  light  questions  that  included: 

Can  a  member  chair  a  committee  that  is  not  their  home  committee?  With  the  rule  that  at  least  one 
chair  must  be  HIV  +  the  committee  decided  that  this  is  acceptable;  and  where  there  is  no  positive 
committee  member  to  chair  a  committee,  one  of  the  two  seats  can  be  held  by  a  member  with  the 
understanding  that  the  open  chair  must  be  held  by  someone  who  is  positive. 

It  was  also  decided  that  a  member  may  chair  more  than  one  committee;  however  a  member  can  only 
have  one  home  committee  and  this  is  what  is  used  for  tracking  attendance. 

Solidify  Training 

There  are  at  least  six  new  members  who  need  at  attend  a  training/orientation.  Kevin  Johnson 
recommended  that  the  Council  offer  three  trainings  (one  during  the  day,  one  at  night,  and  one  on  the 
weekend)  to  accommodate  people's  schedules. 

Brad  Hume  summarized  that  the  co-chairs  and  Mark  Dunlop  are  meeting  with  Carol  Kleinmaier  (Director 
of  the  Shanti  National  Training  Institute)  on  Wednesday  morning  about  the  Council's  training  needs.  He 
apologized  for  the  short  notice  about  the  meeting  and  will  do  his  best  to  provide  more  notice  of  future 
meetings. 

Latino  and  Medi-Cal  Issues 

The  recent  submission  to  HRSA  highlighted  that  council  doesn't  have  a  Medi-Cal  representative  or 
sufficient  Latino  representation;  someone  at  HRSA  recently  contacted  Michelle  Long-Dixon  about  these 
two  issues.  Laura  Thomas  distributed  information  at  the  Membership  committee's  April  meeting  about 
this;  she  estimated  that  three  or  four  new  Latino/a  members  are  needed  to  fill  the  quota,  and  she  stressed 
that  this  recruitment  must  be  completed  by  September  1,  2003. 

The  recruitment  and  outreach  ideas  discussed  included: 

1)  Outreach  through  established  contacts 

Jorge  Rodriguez  committed  to  recruiting  new  members,  and  publicizing  the  council's  need  for 
Latino/a  representation,  by  contacting  former  Council  members  and  colleagues.  Others,  such  as 
Laura  Thomas,  also  commented  that  they  will  do  the  same. 

2)  Outreach  to  organizations,  institutions  and  unaffiliated  consumers 

The  committee  will  distribute  a  bilingual  flyer  to  organizations  that  service  Latino/a  clients 

A  letter  will  also  be  written  to  the  Executive  Director  of  these,  and  other,  organizations  that  will  ask 

for  the  issue/need  to  be  publicized  to  via  case  managers  to  their  clients,  staff  and  colleagues.  Some  of 

the  organizations  specifically  identified  were  Project  Inform,  Instituto,  the  San  Francisco  AIDS 

Foundation  and  the  LGBT  Community  Center. 

Placing  an  advertisement  in  publications  such  as  the  BAR  was  also  suggested. 


Draft 


The  upcoming  community  forums  were  mentioned,  and  Ken  Pearce  will  also  bring  this  issue  to  the 
next  Community  Outreach  &  Advocacy  committee  meeting. 

It  was  also  suggested  that  a  list  of  organizations  that  work  with  specific  communities  be  developed 
and  maintained  for  recruitment  and  outreach  activities. 

Laura  Thomas  also  responded  to  questions  about  the  requirement  that  the  council  must  have  a  Medi-Cal 
(state)  representative,  and  this  seat  is  currently  vacant.  She  explained  that  the  main  Medi-Cal  office  is  in 
Sacramento — this  where  the  policy  decisions  are  made — and  that  there  are  also  regional  offices  that  deal 
with  the  'day-to-day'.  She  also  explained  that  HRSA  is  somewhat  understanding  because  Medi-Cal  has 
no  legal  requirements  to  provide  representation  on  commission  bodies  (such  as  the  Council)  that  are 
mandated  to  have  Medi-Cal  representation. 

The  subsequent  discussion  summarized  that  an  ideal  candidate  will  have  knowledge  of,  and  interest  in, 
HIV  issues  as  well  as  policy  knowledge.  This  candidate  can  be  from  any  California  Bay  Area  county  or 
city  (such  as  Sacramento).  Members  discussed  finding  an  interim  representative,  who  might  not  have  the 
desired  qualifications,  but  fulfill  the  requirement.  Members  discussed  that  finding  this  replacement  was 
one  of  the  tasks  that  had  been  assigned  to  Eric  Whitney.  In  June,  Ken  Pearce  will  contact  Jeff  Byers 
(State  Office  of  AIDS)  for  assistance  in  determining  a  Medi-Cal  point  person,  as  well  as  asking  for  help 
in  finding  potential  candidates.  The  council  must  find  a  representative  by  September  1,  2003. 

Laura  Thomas  also  recommended  contacting  HRSA  to  demonstrate  that  the  council  is  taking  action  on 
these  two  issues;  she  also  stressed  the  September  1st  deadline. 

Develop  Call  Chain 

In  response  to  frequent  absenteeism,  and  the  amount  of  work  currently  being  done  by  the  membership 
committee  co-chairs,  Kevin  Johnson  recommended  developing  a  'call  chain'  to  distribute  information. 
The  committee  seconded  the  idea  and  it  Kevin  will  assign  each  member  a  list  of  people  that  they  will  be 
responsible  for  contacting.  (It  was  noted  that  only  16  of  the  Council's  34  members  were  at  the  April 
council  meeting.) 

Review  Draft  letter  to  Medi-Cal  Kevin  Johnson  distributed  copies  of  the  draft  letter  to  Medi-Cal; 
committee  members  will  email  their  suggestions  to  him,  and  he  will  send  out  the  letter  and  report  back  to 
the  committee  at  the  June  meeting 

Review  By-laws  Attachment  A 

A  brief  discussion  determined  that  because  the  council  had  approved  the  changes  at  the  April  meeting, 
the  only  formatting  changes  are  required.  Council  support,  under  the  guidance  of  Brad  Hume,  will  make 
the  edits. 

Call  for  Nominations  for  new  Chairs 

Both  Kevin  Johnson  and  Mark  Dunlop  will  continue  as  co-chairs  until  September,  when  new  chairs  will 
be  elected. 

Application  Review 

The  members  reviewed  Nona  Nangalama's  application  and  the  subsequent  discussion  highlighted  the 
need  for  women  (especially  positive  and  women  of  color)  on  the  committee.  It  was  also  noted  that  she 
has  attended  two  recent  council  meetings,  and  that  she  listed  two  current  council  members  as  references 
(Randy  Allgaier  and  Donald  Frazier). 


Draft 


All  the  committee  members  agreed  that  she  is  a  viable  candidate.  Brad  Hume  recommended  that  initial 
contact  with  a  potential  member  should  be  made  by  one  of  the  committee  chairs;  and  Kevin  Johnson  will 
call  and  invite  her  to  the  June  meeting. 

Next  Meeting 

The  next  Membership  Committee  Meeting  will  be  held  on  Monday,  June  9,  2003  from  4:30  p.m.  -  6:30 
p.m;  and  subsequent  meetings  will  continue  to  be  held  on  the  second  Monday  of  each  month. 

New  Business/Next  Meeting  Agenda 

Review  and  approval  meeting  minutes 

Member  Attendance  Report 

Update  on  the  Letter  to  Medi-Cal 

Nona  Nangalama  (potential  member  interview) 

Assign  members  to  home  committees 

Training  update 

Adjournment 

The  meeting  was  adjourned  at  6:35  pm. 


Draft 
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Membership  Committee  Draft  Agenda 

Monday,  June  9,  2003 
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4:30  p.m.  -  6:30  p.m. 
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Item 


Presenter 


Time 


1 .  Introductions 

2.  Review/ Approve  Agenda 

3 .  Review/ Approve  Minutes 

4.  Announcements 

5.  Public  Comment 


Group 


DRAFT 


Group 
Group 
Public 


6.    Member  Attendance  Report  Com.  Co-Chairs 

Identify  Council  members  who  are  in  violation  of  the  Council's  attendance  by-laws. 


7.  Update  on  the  Letter  to  Medi-Cal 

8.  Review  new  membership  application(s) 
Walter  Miller  Jr. 


Ken  Pearce 
Group 


4:30 
4:35 
4:40 

4:45 
4:55 
5:15 

5:25 
5:55 


9.  Home  committees  Group  6:10 
Discuss  whether  a  committee  co-chair's  home  committee  (what  is  tracked  for  attendance)  must  be  the  same 
committee  or  if  it  can  be  a  different  committee.  Approve  a  recommendation  to  take  to  the  Steering  committee 
meeting  on  06/14/03  on  the  home  committee  co-chair  question.  Review  quorum  rules. 

10.  Member  Recognition  Activities  Group  6:15 
Discuss  ways  in  which  the  Council  can  thank,  and  recognize  contributions  of  members  who  are  resigning. 


1 1 .  Training  update  Group 

Update  on  training  preparations  and  calendar  dates  and  times 


6:20 


12.  Reschedule  July  committee  meeting  Group  6:25 

Reschedule  July  Membership  committee  meeting  because  of  the  conflict  created  by  the  additional  Council 
meeting;  both  meetings  are  scheduled  for  July  14,  2003. 


13.  Next  meeting  date  &  agenda  items 

•      Nangalama  (potential  member  interview) 


Group 


6:30Nona 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to 
be  in  DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 
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Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center, 

three  blocks  from  City  Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71 
Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at 

Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 
There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and 

the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system, 

contact  LeahjCrask^at  (415)  674-4225. 
For  a  large  print  copy  of  agenda  or minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various 

chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 

councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine 

Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 

people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 

Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to 

Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by 

fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine 

Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 

Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full- 
Council  action  occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1) 
persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to  statements  by  Council 
members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers, 
and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the 
room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write 
letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council,  730 
Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at 
http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT 
HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109  RECEPTION 

DESK 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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HIV  Health  Sen  ices  Planning  Council 

Membership  Committee  Meeting  Agenda  (DRAFT) 

Monday,  July  9,  2003 

25  Van  Ness  Ave.,  Km.  330  A 

4:30  p.m.  -  6:30  p.m. 


DOCUMENTS  DEPT. 
DEC  2  8  Z005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Item 


Presenter 

Tinn 

Croup 

4:30 

Croup 

4:35 

Group 

4:40 

Croup 

4:45 

Public 

4:50 

Committee 

Co-chairs 

4:55 

1 .  Introductions 

2.  Review  and  Approval  of  Agenda 

3.  Review  and  Approval  of  Minutes 

4.  Announcements 

5.  Public  Comment 

6.  Member  Attendance  Report 

Identify  i  ouncil  members  who  arc  in  violation  oj  the  ( 'ouncil's  attendance  by-laws. 

7.  Membership  Recognition  Activities  Croup  5:10 

Discuss  ways  in  which  the  ('ouncil  can  thank,  and  recognize  contributions  of. 
members  who  are  resigning 

Croup  5:20 


8.  Interview  with  Nona  Nangalama 

9.  Interview  with  Walter  Milter  Jr. 

10.  Interview  with  Allison  Clayton 

1  1.  Inten  iew  with  Victoria  Flood 

12.  I  raining  update 

Update  on  training 
preparations. 

13.  Review  of  letter  to  Benjamin  Reid 

/  'pdate  on  training  preparations: 
calendar  dates  and  times 


Group 
( rroup 

Group 

Croup 


14.  Next  meeting  date  c\:  agenda  items  Group 


5:35 
5:50 
(>:05 

6:20 
6:25 
6:30 


Adjournment 


\i)te:  I  gen  da  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 


http://www.sfcarecouncil.Org/Membership/Agendas/20030709at:enda  membership.html         12/28/2005 


July  9,  2003  Agenda  for  Membership  Committee  Meeting  Page  2  of  2 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health.  AIDS  Office 
25  Van  Ness  Avenue.  5th  floor,  San  Francisco.  CA  94102 

The  Minor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three 

blocks  from  City  Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Fan  Ness,  and  the  #"/  Haight/Noriega 

and  the  F  Line  to  Market  and  i  'an  Ness  and  the  Metro  stations  at  i  "an  Ness  and  Market  and  at  Civic  Center.  For 

more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  la  Davies  Hall  and  the 

liar  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact 

Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various 
chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force.  I 
Dr.  Carlton  B.  Goodlett  Place,  Room  409.  by  phone  at  (415)  554-~^24.  by  fax  at  (415)  554-7854  or  by  email  at 
Donna.  Hall. d,s fgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Ha/1  or  by 
printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet.  at 
http://www.sfgov.org/bdsupvrs/sumhine.htin 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full- 
Council  action  occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  T)  persons 
in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  <>r  by 
other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the 
meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a 
Committee  or  to  Council  members,  c/o  HIV  Health  Sendees  Planning  Council.  730  Polk  Street.  3rd  Floor,  San 
Francisco,  CA  94109.  Agendas  are  available  on  the  internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council.  730  Polk  Street.  3rd 
Floor.  San  Francisco,  CA  94109  RECEPTION  DESK. 
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HIV  Health  Services  Planning  Council  DOCUMENTS  DEPT. 

^  Membership  Committee,DraftJY1inutes 

Monday,  June  9^2003^  APR  1  5  2004 

25  Van  Ness  Ave.,  Room  330  B 

A   ™  s  ,n  SAN  FRANCISCO 

4:30  p.m.  -  6:30  p.m.  PUBLIC  L|BrAry 

Council  Members  in  Attendance:  Charles  Siron,  Randy  Aligaier,  John  Conley,  Ken  Pearce  Jorge 
Rodrigez.  Kevin  Johnson  (Co-chair).  Brad  Hume 

In  Attendance:  Laura  Thomas  (AIDS  Office),  Leah  Crash  (Council  Adm.  Assl.) 

Absent-  Mark  Dunlop 

Review/Approve  Agenda 

The  agenda  was  approved. 

5r 3    Review/Approve  Minutes 

n/  f    7|ie  minutes  were  approved. 

Announcements 

There  were  no  announcements. 

Public  Comment 

There  was  no  public  comment. 

Member  Attendance  Report 

The  membership  attendance  report  was  not  prepared  so  a  discussion  of  known  membership  issues 
ensued  Randy  Aligaier  asked  if  there  is  a  process  to  check  with  the  members  who  have  left  the  Council, 
similar  to  an  exit  interview,  to  help  with  retention  and  recruitment  ideas.  One  challenge  is  connecting 
with  prior  Council  members  after  they  have  left  the  Council.  The  point  was  made  that  it  is  beneficial  to 
get  information  when  people  leave  and  the  Membership  committee  should  intervene  more  quickly, 
ideally  before  people  leave  the  Council.  Also  when  a  seat  is  designated  by  an  agency  the  committee 
should  contact  the  agency  to  fill  the  seat. 

The  attendance  report  was  tabled  until  next  meeting. 

Laura  Thomas  gave  an  update  on  Council  Membership.  Currently  by  her  count  the  Council  has  30 
members  out  of  40.  The  biggest  area  where  the  Council  needs  to  recruit  more  members  is  Latinos. 
Latinos  should  make  up  13%  of  council  and  13%  of  people  living  with  HIV,  and  unaffiliated  consumers. 
Now  there  arc  only  2  Latinos  on  the  Council  which  is  7%,  with  Larry  Cruz  leaving  there  will  be  no 
Latinos  living  with  HIV7,  so  this  is  the  biggest  area  which  needs  to  be  improved.  The  Council  currently 
has  1  Asian  Pacific  Islander  and  no  Native  American's,  the  goal  is  to  have  4%  API  and  the  Council  is  at 
3%  so  that  is  very  close.  The  goal  for  Native  Americans  is  1  %  but  the  Council  currently  has  0%.  Out  of 
the  30  members,  17  or  57%  are  HIV  positive,  this  meets  the  Council's  goal  but  it  is  not  as  high  as  it  has 
been  in  the  past.  In  terms  of  consumers:  13  members  are  living  with  HIV  and  have  no  conflict  of 

»       interest,  this  is  43%  of  the  Council  and  is  above  33%  minimum.  Again  the  strongest  need  in  this  area  is 
Latinos.  Unaffiliates  by  gender  are  1  2  male  and  I  female,  making  females  8%,  and  in  terms  of  HIV 
prevalence  it  is  only  6%  of  women  so  this  is  fine.  With  Skye  leaving  there  will  be  no  transgender 
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individuals  on  the  Council. 


Brad  Hume  asked  what  negative  effect  this  would  have  if  the  worse  case  scenario  of  no  new  members 
being  recruited  when  the  report  goes  to  HRSA.  Laura  Thomas  explained  that  they  might  loose  some 
points  on  the  application,  and/or  might  be  given  a  condition  of  award,  so  the  Council  would  have  to 
meet  the  requirements  by  a  certain  time.  It  would  affect  total  supplemental  funding  amount,  and  the 
Council  does  not  need  40  members  but  more  importantly  the  representative  groups'  percentages.  Out  of 
the  full  40  members  of  the  Council  there  should  be  5  Latinos.  A  goal  could  be  to  recruit  3  Latinos,  two 
that  were  HIV  positive  and  at  least  one  which  was  unaffiliated.  The  idea  is  to  get  as  close  as  possible  to 
the  percentages,  so  if  the  goal  is  1.3%  then  to  get  somewhere  between  10-16%  would  be  good.  The 
Council  also  needs  a  Medi-Cal  representative.  The  committee  is  trying  not  to  bring  on  new  members 
during  prioritization,  but  can  recruit  new  members  and  then  get  them  on  the  Council  by  Sept  1st  so  they 
can  be  counted.  The  Council  is  doing  well  with  African  American  representation.  41  %  of  people  living 
with  HIV  on  the  Council  are  African  American.  Brad  Hume  suggested  that  it  might  be  helpful  for  this 
committee  to  define  some  clear  goals  of  recruitment. 

The  committee  needs  to  find  out  which  members  terms  are  up  in  September  and  send  letters  to  them. 
Now  there  can  be  representatives  from  local  public  health  but  not  specifically  San  Mateo  or  Marin 
Counties  any  more  according  to  the  by-laws.  Brad  Hume  reminds  the  committee  that  in  the  membership 
policies  it  says  members  should  notify  the  committee  3  months  in  advance  of  their  end  of  term.  The 
Director  of  Support  should  be  keeping  track  of  this. 

Update  on  the  Letter  to  Medi-Cal 

Ken  Pearce  is  going  to  take  over  the  communication  with  Medi-Cal.  A  letter  to  Medi-Cal  was  passed  out 
and  the  Committee  discussed  the  wording  of  the  letter.  It  was  decided  to  cut  the  letter  down  to  one  page 
and  to  cut  and  paste  1-3  paragraphs  from  the  application  form  and  attach  an  application  form  to  the 
letter.  Mention  that  the  Council  will  follow  up.  Ken  Pearce  has  contacted  many  people  and  thinks  it  is 
not  time  to  push  the  issue.  Medi-Cal  told  him  that  they  are  working  on  a  letter  to  send  out  to  their 
employees.  Sonoma  County  had  the  same  issue.  They  went  to  their  program  officer  at  HRSA  with  a 
letter  from  Medi-Cal  field  office  designating  a  county  eligible  representative.  Because  Sonoma  is  some 
distance  away  from  San  Francisco  they  had  a  good  reason  to  ask  for  this.  Perhaps  if  we  can  come  up 
with  a  person  who  can  give  us  more  time  then  perhaps  we  can  make  a  recommendation.  (Sonoma  had  an 
eligibility  worker.)  It  would  come  down  to  the  program  officer's  decision.  Lorenzo  Taylor  is  our  new 
program  officer  and  would  need  to  formally  communicate  this  to  him.  The  committee  agrees  that  it 
seems  to  be  worth  exploring  this  option;  a  consultant  will  just  not  be  as  invested  in  the  Council.  Laura 
Thomas  suggested  that  HRSA  wants  to  see  that  the  Council  is  making  progress,  so  move  forward  with 
trying  to  get  someone  from  the  Medi-Cal  office,  and  if  that  doesn't  work  consider  the  eligibility  worker 
scenario.  The  committee  should  try  to  get  a  rejection  letter  from  Modi-Cal  and  have  that  documented 
before  requesting  an  eligibility  worker. 


Review  New  Membership  Appikation(s) 

The  committee  reviewed  and  discussed  a  new  membership  application. 

There  was  a  discussion  about  recruitment  of  new  Council  members.  Kevin  Johnson  mentioned  that  as  of 
now  the  membership  committee  members  have  been  reaching  out  to  clients,  colleagues  and  friends. 
Leah  Crask  will  check  on  the  possibility  of  putting  an  ad  in  the  BAR  paper,  and  making  a  flyer.  Eric 
Whitney  has  or  did  have  an  ad  running  in  the  BAR  so  the  committee  would  like  to  check  and  see  what 
kind  of  ad  it  is.  When  a  flyer  is  developed  Jorge  Rodrigez  will  translate  it  into  Spanish  in  order  to  reach 
more  potential  Latino  members.  Laura  Thomas  mentioned  that  in  the  past  translators  were  provided  for 


http://www.sfcarecouncil.org/Membership/Minutes/20030609minutes  membership.html  4/1 5/2004 


Minutes  of  June  9,  2003  Membership  Committee  Meeting  Page  3  of  4 


Spanish  speaking  Council  members.  Project  Inform  and  the  San  Francisco  AIDS  Foundation  have  a 
number  of  Spanish  speakers  so  these  might  be  good  places  to  contact.  The  committee  would  like  to  find 
out  from  Lisa  Roth  what  has  been  done  regarding  the  logo  from  last  years  brochure,  the  idea  was  that  the 
two  brochures  would  fit  together,  would  it  cost  more  to  get  this  done.  Laura  Thomas  agreed  to  contact 
Lisa  Roth  and  see  what  has  been  accomplished. 

Home  committees 

There  was  a  discussion  around  the  confusion  of  home  committees  and  requirements.  Randy  Allgaier 
looked  at  Sunshine  and  by  law  there  is  required  to  be  a  quorum  by  those  standing  members  in  a 
committee  in  order  to  vote.  Other  members  of  the  Council  at  large  can  vote  but  the  committee  can  only 
hold  a  vote  if  there  is  quorum.  Kevin  Johnson  mentioned  that  even  an  approval  is  generally  just  for  the 
committee  because  the  item  is  still  brought  before  the  whole  Council.  A  quorum  is  a  quorum  of  people 
who  identify  that  committee  as  their  home  committee. 

Brad  Hume  stated  that  this  should  be  brought  to  steering.  If  you  are  a  co-chair  of  a  committee  then  that 
should  be  your  home  committee.  The  question  was  raised,  can  the  council  co-chair  also  be  a  committee 
co-chair.  Ken  Pearce  stated  that  in  the  past,  yes,  and  in  reality  there  is  such  a  turnover  it  is  needed. 
Randy  Allgaier  suggested  that  the  Council  could  state  a  policy  that  it  is  not  preferred  but  if  necessary 
then  it  is  possible  to  be  a  co-chair  of  both,  perhaps  as  an  acting  co-chair  of  the  committee.  So  it  was 
decided  that  a  Council  co-chair  could  be  an  acting  co-chair  of  a  committee  but  this  is  not  preferred.  John 
Conley  suggested  that  perhaps  if  desired  a  person  could  have  two  home  committees  the  Council  should 
encourage  participation  so  this  should  be  an  option.  Everyone  agreed  participation  should  be  encouraged 
therefore  all  Council  Members  at  a  committee  meeting  can  vote. 

The  Membership  Committee  agreed  on:  committee  co-chairs  need  to  make  that  committee  their  home 
committee,  but  any  Council  member  can  have  more  than  one  home  committee  as  long  as  they  meet  all 
the  attendance  requirements  for  each  committee.  All  Council  members  can  vote  at  any  committee 
meetings.  It  is  discouraged  to  be  co-chair  of  two  committees.  Council  co-  chairs  can  be  acting  co-chairs 
of  a  committee.  A  quorum  of  the  home  committee  members  is  required  for  a  vote.  This  suggestion 
should  be  taken  to  steering. 
Member  Recognition  Activities 
This  item  was  tabled  until  the  next  Membership  Committee  meeting. 

Training  update 

Kevin  Johnson  will  contact  Carol  Kleinmaier  about  training  dates.  Finding  a  location  for  the  trainings 
would  be  the  responsibility  of  Council  Support.  It  is  requested  that  25  Van  Ness  on  a  Saturday  would  be 
a  good  place. 

Reschedule  July  committee  meeting 

July  meeting  was  rescheduled  for  Wednesday  July  9,  4:30-6:30pm. 
There  is  a  joint  meeting  with  prevention  on  Aug  5th. 

Nevt  meeting  date  &  agenda  items 

Interviews  with  Council  applicants 

Write  a  letter  to  Council  Members  not  in  good  standing. 

Meeting  adjourned  6:36pm. 

Meeting  minutes  arc  considered  to  be  in  DRAFT  term  until  reviewed  and  approved  by  Council  attendees. 
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^HIV  Health  Services  Planning  Council  DOCTJMFNT^  DFPT 

^Membership  CommitteeJT)raft.!Vliiiutes 

Wednesday,  July  9,  2003  APR  1  5  2004 

25  Van  Ness  Ave.,  Room  330  A 

4-30  n  m  -6-10  n  m  SAN  FRANCISCO 

■4.  JU  p.m.     O. M)  p.m.  PUBLIC  LIBRARY 

Members  Present:  Jorge  Rodriguez,  Brad  Hume,  Darnell  Durio,  Mark  Dunlop,  Laura  Thomas,  Kevin 
Johnson.  Ken  Pearce,  Charles  Siron 

Others  Present:  Joe  Fera  (Council  Director),  Leah  Crask  (Council  Adm.  Asst.),  Walter  Miller  Jr. 
(Interviewee),  Brian  (Member  of  Public) 

1.  Introductions 


K  '■> 


2.  Review/Approve  Agenda 

0  *    Three  Interviews  were  taken  out  and  review  of  applications  was  inserted  after  Public  Comment.  The 
(+.    agenda  was  approved  as  amended. 

3.  Review/Approve  Minutes 

The  minutes  will  be  revised  and  brought  to  the  next  membership  meeting. 

4.  Announcements 

Brad  Hume  thanked  Ken  Pearce  for  finding  a  Medi-Cal  representative. 

Jorge  Rodriguez  announced  that  he  had  brought  an  application  for  review  . 

Kevin  Johnson  announced  that  in  the  future  all  applications  should  go  to  Council  Staff  who  will  then 
send  them  to  the  committee. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Reviews  applications: 

The  committee  would  like  all  applications  to  go  through  Council  Support  and  then  be  placed  on  the 
agenda.  A  discussion  of  the  two  applications  received  took  place.  It  was  mentioned  to  remind  the 
applicants  of  the  amount  of  commitment  involved  in  being  a  Council  Member. 

7.  Member  Attendance  Report 

Joe  Fera  presented  a  Council  Member  attendance  report.  In  the  future  home  committees  will  be  tracked 
separately.  The  minimum  missed  meetings  in  a  Quarter  would  be  live.  The  full  Council  should  get  a 
copy  of  the  attendance  report  at  the  July  28.  2003  meeting. 

Kevin  Johnson  asked  everyone  to  look  at  the  letter  for  those  not  meeting  attendance  requirements  to 
make  any  changes.  Brad  Hume  mentioned  six  meetings  need  to  be  changed  to  five.  Joe  Fera  will  be 
placed  as  the  contact  person  instead  of  Kevin  Johnson.  Add  a  line  or  two  about  HIV+  members  missing 
meetings  for  health  reasons  and  to  please  contact  the  Council  staff  to  let  them  know.  Ken  Pearce  stated 
"will"  should  be  changed  to  "may"  in  the  letter.  Brad  Hume  mentioned  that  since  the  committee 
structure  is  new  it  may  take  some  time  to  flesh  out.  but  in  October  with  the  new  co-chairs,  people  will 
have  to  have  home  committees  picked.  Kevin  Johnson  would  like  to  send  letters  to  those  members  who 
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have  not  attended  any  meetings  as  of  this  report.  Committee  members  are  required  to  attend  five 
meetings,  which  included  their  home  committee  meeting.  The  letter  should  be  sent  to  Kevin  Johnson  to 
proof. 

8.  Membership  Recognition  Activities 

Mark  Dunlop  mentioned  there  was  an  appreciation  event  a  few  moths  ago  and  it  would  be  a  good  idea  to 
have  a  similar  event  annually.  It  was  mentioned  that  it  would  be  helpful  to  know  in  advance  when 
Council  Members  are  leaving  so  they  can  be  thanked  for  their  services.  Council  support  should  work  on 
creating  a  standard  letter  of  thanks,  possible  from  the  Mayor's  office.  Next  months  agenda  will  include  a 
discussion  on  current  member  appreciation.  Perhaps  something  could  be  done  at  the  August  meeting  for 
members.  A  frameable  certificate  or  letter  could  be  presented  to  those  members  leaving  the  Council,  ft 
was  mentioned  that  whatever  appreciation  items  given,  need  to  be  consistent  for  all  members.  The 
Council  support  can  decide  on  a  gift  for  the  members  who  are  leaving  or  have  recently  left  the  Council. 

9.  Interview  with  Council  applicant 

The  committee  interviewed  an  applicant  to  the  Council  and  a  discussion  followed.  The  committee  will 
vote  on  the  candidate  at  a  later  meeting. 

10.  Training  update 

Mark  Dunlop  stated  he  had  a  very  good  meeting  with  Carol  Kleinmeyer  (Shanti)  and  Joe  Fera  (Director 
of  Community  Support),  regarding  the  training.  Some  possible  dates  are  August  1 5  and  16  for  new 
member  orientation  training.  This  training  will  be  done  before  the  August  25  Council  meeting.  This  will 
be  a  good  training  though  not  the  training  which  will  be  developed  for  the  future. 

Next  meeting  date  &  agenda  items 

A  meeting  was  added  for  Wednesday  July  23  from  4:30-6:30  p.m. 

The  August  meeting  will  be  Monday,  August  1 1th  from  4:30-6:30  p.m. 

Draft  of  policies  and  procedures  changes  mentioned  (next  one) 

New  members  need  to  be  appointed  by  September  1,  2003  for  HRSA. 

Contact  the  Mayor's  office  to  give  them  an  idea  that  we  will  need  appointment  letters  by  September  1. 

Next  meeting  will  have  interviews  with  candidates. 

Meeting  adjourned  6:31p.m. 

Meeting  minutes  are  considered  to  be  in  DRAFT  form  until  reviewed  and  approved  by  Council  attendees. 
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-  HIV  Health  Services  Planning  Council 

Membership  Committee  Draft  Agenda 

Wednesday,  July  23,  2003 

25  Van  Ness  Ave.,  Room  330  A 

4:30  p.m.  -  6:30  p.m. 


Item 


DOCUMENTS  DEPT. 
JUL  1  8  2003 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 .  Introductions 

2.  Review/ Approve  Agenda 

3 .  Review/ Approve  Minutes 

4.  Announcements 

5 .  Public  Comment 

6.  Membership  Interviews 

Interviews  with  Council  applicants. 

7.  Discussion  of  Interviews 

7.    Next  meeting  date  &  agenda  items 


Presenter 


Group 


DRAFT 


Group 
Group 
Public 
Group 

Group 
Group 


Time 

4:30 
4:35 
4:40 
4:45 
4:50 
4:55 

6:00 
6:30 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to 
be  in  DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

Tlxe  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center, 

three  blocks  from  City  Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71 
Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at 

Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 
There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and 

the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system, 

contact  Leah  Craskat  (415)  674-4725. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various 

chemical  based  products. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 

councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine 
Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the 
people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to 
Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place,  Room  409,  by  phone  at  (415)  554-7724,  by 
fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine 
Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  aj^U^Z/wM^sfgo^org^isiu^X^S^nshine.  htm 

~   JL  * 

The  Planning  Council  has  several  standing  Committees  where  Councu  business  and  creation  of  motions  for  full- 
Council  action  occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1) 
persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to  statements  by  Council 
members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cellphones,  pagers, 
and  similar  sound-producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the 
room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write 
letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council,  730 

Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at 
http://www.dph.sfca.us/Meetings/meetings.htm.  THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT 
HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109  RECEPTION 

DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


August  1 1.  2003  Agenda  for  Membership  Committee  Meeting 


Page  1  of  2 


Item 


HIV  Health  Services  Planning  Council 

Membership  Committee  Meeting  Agenda  (DRAFT) 

Monday,  August  11,2003 

25  Van  Ness  Ave.,  Rm.330  A 

4:30  p.m.  -  6:30  p.m. 


Presenter 


DOCUMENTS  DEPT. 
DEC  2  8  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Time 


1 .  Introductions  Group 

2.  Review  and  Approval  of  Agenda  Group 

3.  Review  and  Approval  of  Minutes  Group 

4.  Announcements  Group 

5.  Public  Comment  Public 

6.  Membership  Interviews  Group 

Interviews  with  Council  applicants. 


4:30 
4:35 
4:40 
4:45 
4:50 

4:55 


7.  Discussion  of  Interviews 


Group 


8.  Discuss  Membership  Policies  and  Procedures    Group 

-Leave  oj  Absence 

-Resignation 

-Re-appointment 

().  Discuss  Council  Member  Term  Expirations 
for  9/1  03 


0.  Next  meeting  date  &  aeenda  items 


oup 
Croup 


5:45 
6:00 


6:15 

6:30 


Adjournment 

Note:  Igenda  Hems  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
DRAFT  form  unfit  reviewed  and  approved  by  Committee  attendees. 


///I '  Health  Services  Planning  ( \mncil 
°olk  Street  San  Francisco,  (  A  9-fI09 

':   *  *  >.,  *  *  *  *  *  * 

San  I  rancisco  Department  oj  Public  Health.  4IDS  ( Office 
25  Van  Ness   \venue.  5th floor.  San  Francisco.  CA  94/02 

The  Mayor's  ( 'onference  Roam  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  ( 'ivic  ( 'enter,  three 
block1,  train  City  Hall  Accessible  Ml  XI  lines  serving  this  locution  are:  i-4"  Van  \'ess.  and  the  h~ 7  llaight  Xoriegn 
and  the  t  Line  to  Market  and  Van  Ness  ami  the  Metro  stations  at  Tan  Ness  and  Market  and  at  Civic  Center.  For 
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more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  I  lie  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the 

l!  ar  Memorial  Complex. 

The/allowing  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact 

Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various 
chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  hoards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance 
assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review. 
For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  cot  it  act  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force.  I 
Dr.  Carlton  B.  Goodlett  Place.  Room  409.  by  phone  at  (415)  554-7724.  by  fax  at  (415)  554-7854  or  by  email  at 
Donna. Hall  a. sfgov.org  Citizens  may  obtain  a  free  copy  of  the  Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by 
printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 
http://www.sfgov.org/bdsiipvrs/sunshine.htm 


The  Planning  Council  has.  several  standing  Committees  where.  Council  business  and  creation  of  mo/ions  for  full- 
Council  action  occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons 
in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by 
other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the 
meeting  room.  Citizens  are  encouraged  to  testify  at  Committee  meetings  and  to  write  tellers  to  the  co-chairs  of  a 
Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council.  730  Polk  Street,  3rd  Floor.  San 
Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  Imp:- .www.dph.sf.ca.us; 'Meetings -meetings. him.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  730  Polk  Street  3rd 
Floor.  San  Francisco.  CA  94109  RECEPTION  DESK. 
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<^S\\  Health  Services  Planning  Council 

Membership  Committee  Draft  Minutes 

Monday,  August  11,  2003 

25  Van  Ness  Ave.,  Room  330  A 

4:30  p.m.  -  6:30  p.m. 

Membership  Committee  Members  Present:  Jorge  Rodriguez,  Kevin  Johnson,  Ken  Pearce,  Mark  Dunlop 
Membership  Committee  Members  Absent:  Brad  Hume 
Other  Council  Members  Present:  Charles  Siron,  Darnell  Durio 
Others  Present:  Leah  Crask  (Council  Adm.  Asst.),  Laura  Thomas  (HHS) 

1.     Introductions 


2.  Review/Approve  Agenda 

The  agenda  was  approved. 

3.  Review/Approve  Minutes 

The  minutes  were  approved. 


DRAFT 


DOCUMENTS  DEPT. 
SEP  -  4  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


4.  Announcements 

Laura  Thomas  announced  she  will  be  leaving  her  position  with  the  Department  of  Health  at  the  end  of  October. 
She  is  taking  a  position  at  Continuum. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Membership  Interviews 

The  Membership  Committee  interviewed  Joe  McMurray  at  5:00  p.m.  The  Committee  then  approved  forwarding 
Joe  McMurray's  name  to  the  Council  for  a  membership  vote. 

The  Membership  Committee  interviewed  Cecelia  Chung  at  5: 15  p.m.  The  Committee  then  approved  forwarding 
Cecelia  Chung's  name  to  the  Council  for  a  membership  vote. 

7.  Discussion  of  Interviews 

The  Committee  would  like  to  forward  both  of  the  above  interviewees  to  the  full  Council  for  a  membership  vote. 

8.  Discuss  Membership  Policies  and  Procedures 

The  Committee  discussed  leave  of  absence  procedures  and  at  the  next  committee  meeting  will  have  a  vote  on 
the  wording  of  the  policy  for  a  leave  of  absence.  Mary  Lawrence  Hicks  is  on  a  leave  of  absence  for  two  moths. 
She  is  doing  AIDS  work  in  Africa. 

Council  Support  should  send  out  renewal  applications  to  those  Council  Members  whose  terms  expire  at  least 
two  months  in  advance  of  the  anniversary  date.  Until  those  members  are  re-appointed,  they  are  still  considered 
members  of  the  Council.  Council  Support  will  contact  members  who  are  up  for  renewal  on  September  1,  2003. 

9.  Discuss  Council  Member  Term  Expirations  for  9/1/03 

Council  Member  Pearce  moved  to  approved  all  members  up  for  renewal  who  decide  to  continue  their  terms  on 
the  Council.  The  Committee  voted  all  in  favor  of  this  motion. 


The  Committee  decided  to  send  membership  attendance  letters  to:  Tracy  Neil,  Lindy  Hill,  Benjamin  Reid, 
Norman  Tanner,  and  Phillip  Gaston. 

The  committee  reviewed  new  membership  applications  and  asked  Council  Support  to  call  and  invite  them  to 
attend  a  Council  meeting  before  their  application  will  be  considered.  The  Committee  would  like  to  add  that  a 
new  applicant  must  attend  a  Council  meeting  with  in  six  months  of  turning  in  the  application  to  the  Council. 


Ideally,  an  applicant  should  go  to  a  Council  Meeting,  then  fill  out  an  application,  which  at  that  time  will  be 
forwarded  to  the  Membership  Committee. 

10.  Next  Meeting  Date  &  Agenda  Items 

The  next  meeting  will  be  September  8,  2003  from  4:30-6:30  p.m. 

Item  to  put  on  the  agenda  include: 

-Address  language  for  re-appointments,  leave  of  absence,  and  proxy  voting 

-Membership  application  cover  letter 

-Council  Member  demographics  report 

-Quarterly  attendance  report 

The  meeting  was  adjourned  at  6:33  p. 


Z.  So 


Item 


HIV  Health  Services  Planning  Council 

Membership  Committee  Draft  Agenda 

Monday,  September  8,  2003 

25  Van  Ness  Ave.,  Room  330  A 

4:30  p.m.  -  6:30  p.m. 


Presenter 


1 .  Introductions 

2.  Re  view/ Approve  Agenda 

3.  Review/ Approve  Minutes 

4.  Announcements 

5.  Public  Comment 


Group 


DRAFT 


Group 
Group 
Public 


6.  Current  Council  Demographics  Group 

Report  on  demographics  with  the  new  Council  members  included. 


7.  Membership  Interviews  /  Discussion 
Nona  Nangalama  5:  00 


Group 


8.  Discussion  &  Vote  on  Membership  Policies  and  Procedures     Group 
Revision  of  Membership  Policies  and  Procedures. 


9.  Committee  Calendar  Planning 

10.  Quarterly  Attendance  Report 

1 1.  Alison  Clayton 


Group 
Joe  Fera 
Group 


12.  Review  Membership  Application  Cover  Sheet  Group 

13.  Open  Nominations  for  Membership  Committee  Co-chairs       Group 

14.  Next  Meeting  Date  &  Agenda  Items  Group 


DOCUMENTS  DEPT. 
SEP  -  4  2003 

SAN  FRANCISCO 
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Time 

4:30 
4:35 
4:40 
4:45 
4:50 
4:55 

5:00 

5:30 

5:50 
6:10 
6:15 
6:20 
6:25 
6:30 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to 
be  in  DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health.  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor.  San  Francisco.  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  Hie  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  tt71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  Tlie  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  <  'oimcit  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1}  persons  tin  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  oilier  persons  testifying,  outside  of  public  common;  2  fringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


-    HIV  Health  Services  Planning  Council 
-C-  Membership  Committee  Draft  Minutes 
Monday,  September  8,  2003 
25  Van  Ness  Ave.,  Room  330  A 
4:30  p.m.  -  6:30  p.m. 

Committee  Members  Present:  Brad  Hume,  Jorge  Rodriguez,  Mark  Dunlop,  Kevin  Johnson 

Committee  Members  Absent:  Ken  Pearce 

Council  Members  Present:  Charles  Siron,  Joe  McMurray 

Others  present:  Leah  Crask  (Council  Adm.  Asst.),  Joe  Fera  (Director  of  Community  Support), 

Laura  Thomas  (HHS) 

L3 


1.    Introductions 


DRAFT 


2.  Review/Approve  Agenda  DOCUMENTS  DEPT, 
The  agenda  was  approved. 

OCT  -  8  2003 

3.  Review/Approve  Minutes  _ 

The  minutes  from  August  1 1 ,  2003,  were  approved.  puBUc'liBRARY 

4.  Announcements 

Joe  Fera  announced  all  candidates  sent  to  the  Mayor  for  appointment,  were  appointed  by  September  1,  2003,  so 
this  met  HRSA's  deadline. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Current  Council  Demographics 

Laura  Thomas  distributed  a  Membership  Review  Memo.  This  analysis  in  the  memo  included  Alison  Clayton, 
Philip  Gaston  and  Kevin  Johnson.  Both  Gaston  and  Johnson  have  resigned  from  the  Council.  What  will  be 
included  for  the  grant  application  will  be  the  membership  statistics  as  of  September  1,  2003.  Laura  presented 
the  membership  statistics  form  the  memo  and  recommended  the  Council  recruit  a  member  who  can  represent 
formerly  incarcerated  individuals.  She  also  recommended  recruiting  a  Title  rv  representative  and  a  young 
person  living  with  HIV.  For  more  information  on  membership  demographics  please  refer  to  the  handout.  In  the 
future,  there  will  be  a  Council  Member  demographics  monthly  report  to  the  Membership  Committee. 

7.  Membership  Interviews  /  Discussion 

The  Committee  interviewed  Nona  Nangalma  at  5:05  p.m.  The  Committee  approved  sending  Nona  Nangalama  to 
the  Council  for  a  membership  vote. 

8.  Discussion  &  Vote  on  Membership  Policies  and  Procedures 

Council  Member  (CM)  Dunlop  presented  a  draft  of  the  changes  to  include  in  the  membership  Policies  and 
Procedures.  The  Committee  discussed  the  draft  changes.  The  Committee  also  reviewed  the  first  page  of  the 
membership  Application  Form.  The  first  sentence  of  the  sixth  paragraph  of  the  application  form  was  changed  to 
say: 

People  interested  in  becoming  involved  in  the  work  of  the  Council  should  begin  by  attending  at  least 
one  monthly  meeting  of  the  full  Council  within  three  (3)  months  of  submitting  a  membership 
application,  in  order  to  become  somewhat  familiar  with  what  the  Council  is  all  about. 

The  draft  changes  of  the  Membership  Policies  and  Procedures  was  changed  to  state  all  completed  membership 
forms  should  be  forwarded  to  Council  support  staff,  not  including  the  names  and  contact  information  of  the 
staff.  In  addition,  the  change  in  the  first  page  of  the  membership  application  will  be  reflected  these  changes. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


The  proxy  voting  section  in  the  by-laws  will  be  included  or  sited  in  the  Membership  Policies  and  procedures 
under  proxy  voting.  Joe  Fera  agreed  to  read  over  the  Membership  Policies  and  procedures  and  bring  any 
suggestions  to  the  next  Membership  Committee  meeting.  Laura  Thomas  suggested  attaching  any  of  the 
membership  letters  to  make  the  document  more  complete.  The  Committee  voted  in  favor  of  adding  the  changes 
to  the  Membership  Policies  and  Procedures  as  amended. 

9.  Committee  Calendar  Planning 

The  Committee  will  review  a  previous  annual  calendar  of  Membership  activities  at  the  next  Committee  meeting. 

10.  Quarterly  Attendance  Report 

Joe  Fera  mentioned  this  was  not  the  end  of  the  quarter,  thereforethe  report  will  be  given  at  next  months 
meeting.  The  Committee  discussed  haymg  the  attendance  as  a  monthly  report  along  with  any  attendance  related 
activities  staff  did  during  the  past  month  (i.e.  letters  to  members). 

11.  Alison  Clayton 

CM  Hume  announced  he  has  been  trying  to  get  in  touch  with  Marin  County  to  find  out  the  status  of  Alison 
Clayton's  membership  in  the  Council.  The  Council  needs  to  have  a  membership  Application  from  Alison 
Clayton  in  order  to  have  her  appointed  by  the  mayor. 

12.  Review  Membership  Application  Cover  Sheet 

This  item  was  reviewed  under  item  8,  Discussion  &  Vote  on  Membership  Policies  and  Procedures. 

13.  Open  Nominations  for  Membership  Committee  Co-chairs 

The  Committee  opened  nominations  for  co-chairs.  CM  Hume  nominated  CM  Rodriguez;  CM  Rodriguez 
accepted  the  nomination.  CM  Siron  nominated  CM  Dunlop;  CM  Dunlop  accepted  the  nomination.  Nominations 
will  be  open  until  the  next  Committee  meeting  on  October  13,  2003. 

14.  Next  Meeting  Date  &  Agenda  Items 

The  next  Membership  Committee  meeting  will  be  on  October  13,  2003  form  4:30-6:30  p.m. 
Agenda  items  will  include: 

Quarterly  Attendance  Report  and  staff  report 

Policies  and  procedures,  including  a  time  frame  for  membership  letters 

Committee  Calendar 

Committee  Assignments 

Review  membership  letters 

Co-chair  elections 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Membership  Committee  Draft  Agenda 

Monday,  October!  3,  2003 

25  Van  Ness  Ave.,  Room  330  B 

4:30  p.m.  -  6:30  p.m. 
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Presenter  Time 

Group  4:30 
i 

4:33 

Group  4:35 

Group  4:40 

Public  4:45 

Group  4:50 

Group  4:55 

Group  5:00 

Joe  Fera  5:20 

Group  5:30 

11.  Discussion  &  Vote  on  Membership  Policies  and  Procedures  Group  5:40 

Revision  of  Membership  Policies  and  Procedures  to  include  a  timeframe  for  membership  letters 

12.  Leaves  of  Absence                                                                   Joe  Fera  5:50 

Mary  Lawrence  Hicks 
Tracv  Neil 


Item 

1 .  Introductions 

2.  Review/ Approve  Agenda 

3.  Review/ Approve  Minutes 

4.  Announcements 

5.  Public  Comment 

6.  Co-Chair  Elections 

7.  Council  Member  Term  Renewal-  VOTE 

Catherine  Geanuracos 

8.  Membership  Interviews  /  Discussion-  VOTE 

Telmo  Octavio  5:  00 

9.  Quarterly  Attendance  Report  and  Update  from  Staff 

10.  Review  Membership  Letters 


13.  Membership  Recognition  Activities 

14.  Committee  Assignments 

15.  Committee  Calendar  Planning 

16.  Next  Meeting  Date  &  Agenda  Items 


Group 
Group 
Group 
Group 


6:00 
6:05 
6:15 
6:30 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to 
be  in  DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Sen'ices  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  tts  </<  <       >n     n/ul\'u,     i    public   Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business  Tli    ''in    'i         >i<inn  s   irestHft  delmerations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  vour  rights  under  the  Sumhine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of theominance,  comactTJonna  HWtfby  mail  tocfimshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


^HIV  Health  Services  Planning  Council 
-=  Membership  Committee  Draft- Agenda  M ,  ^  j 1-*-  s 
Monday,  October  13,  2003 
25  Van  Ness  Ave.,  Room  330  B 
4:30  p.m.  -  6:30  p.m. 

Committee  Members  Present:  Jorge  Rodriguez.  Brad  Hume,  Ken  Pearce 

Committee  Members  Absent: 

Council  Members  Present:  Mjay  Sanders,  Darnell  Durio,  Joe  McMurray,  Charles  Siron 

Others  Present:  Joe  Fera  (Director  of  Community  Support),  Leah  Crask  (Council  Adm.  Asst.),  Laura  Thomas 

(HIV  Health  Services),  Wilfredo  Ortiz 

1.     Introductions 

■■    2.    Review/Approve  Agenda  DOCUMENTS  DEPT 

The  agenda  was  approved.  ^   _  fi  ^ 

3     Review/Approve  Minutes  FRANCISCO 

The  minutes  were  approved.  PUBLIC  LIBRARY 

4.  Announcements 

Joe  Fera  asked  all  Council  Members  who  have  not  turned  in  their  evaluations  prioritization  to  please  turn  them 
in  to  the  Evaluation  Committee  of  Council  Support  as  soon  as  possible.  Council  Member  (CM)  Sanders 
mentioned  they  can  also  be  completed  electronically  and  emailed  in  to  Council  Support. 

Joe  Fera  also  announced  the  Council  is  co-sponsoring  a  hearing  on  housing  issues  for  people  with  disabilities  on 
Thursday,  October  30,  2003  at  10:00  a.m.  in  City  Hall,  room  263.  Please  see  the  flyer,  which  was  handed  out 
and  emailed  out  to  the  Yahoo!  group.  In  addition,  on  November  7,  2003  at  the  San  Francisco's  LGBT 
Community  Center  there  will  be  a  symposium  for  HIV  prevention  and  substance  use  among  youth,  this 
information  was  also  sent  out  to  the  Yahoo!  group.  This  venue  might  be  a  good  opportunity  to  do  some 
outreach  and  meet  some  potential  young  council  member  applicants. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Co-Chair  Elections 

Charles  Siron  withdrew  his  nomination  for  Committee  co-chair.  CM  Rodriguez  and  CM  Sanders  were 
nominated  before  the  meeting.  Nominations  were  closed  and  CM  Hume  called  the  vote.  The  Committee  voted 
all  in  favor  of  the  nominees.  CM  Rodriguez  and  CM  Sanders  are  the  new  Committee  Co-chairs. 

7.  Council  Member  Term  Renewal-  VOTE 

CM  Sanders  stated  a  motion  to  forward  Catherine  Geanuracos's  name  to  the  full  Council  for  membership  term 
renewal  vote.  CM  Durio  seconded  the  motion.  The  Committee  voted  unanimously  in  favor  of  this  motion. 

8.  Membership  Interviews  /  Discussion-  VOTE 

The  Committee  interviewed  Telmo  Vasquez.  After  the  interview,  the  Committee  discussed  the  candidate.  The 
Committee  did  not  vote  at  this  meeting.  Council  Support  agreed  to  mail  Mr.  Vasquez  a  packet  of  information 

9.  Quarterly  Attendance  Report  and  Update  from  Staff 

Joe  Fera  passed  out  the  Quarterly  Attendance  Report  for  July,  August,  and  September,  he  mentioned  the  only 
Committee  that  did  not  meet  in  September  was  Community  Outreach  and  Advocacy.  In  general,  the  attendance 
patterns  seem  to  be  similar  to  past  reports.  Leah  Crask  passed  out  an  update  on  the  attendance  letters,  which 
were  sent  out  in  late  August.  The  Committee  viewed  and  discussed  the  documents.  CM  Pearce  stated  a  motion 


that  in  the  future  any  Council  Member  who  does  not  have  at  least  five  attendances  in  the  quarter  receives  a  letter 
send  out  by  Council  Support  at  the  beginning  of  each  quarter  for  the  previous  quarters  attendance.  Then 
Council  Support  follows  up  with  the  Membership  Committee.  CM  Siron  seconded  the  motion.  The  Committee 
voted  and  the  motion  carried. 

The  Committee  decided  to  send  a  formal  letter  to  the  Redevelopment  Agency  asking  for  a  nominee  and 
explaining  that  New  Members  will  not  be  voted  onto  the  Council  until  January  2004.  Laura  Thomas  stated  the 
Committee  should  strongly  encourage  them  to  nominate  a  person  living  with  HIV.  The  Committee  asked  Joe 
Fera  to  craft  this  letter  and  bring  it  to  the  next  Committee  meeting. 

Laura  Thomas  also  mentioned  that  in  the  future  the  Council  might  need  an  unaffiliated  African  American 
member,  so  the  Committee  should  consider  this. 

10.  Review  Membership  Letters 

CM  Sanders  agreed  to  review  the  Membership  Letters  and  send  them  out  over  email  for  Committee  review. 

11.  Discussion  &  Vote  on  Membership  Policies  and  Procedures 

Joe  Fera  announced  Mark  Dunlop  has  worked  on  a  document  for  this  agenda  item,  but  he  is  currently  having 
some  health  issues  and  was  not  able  to  get  the  document  to  Council  support  at  this  time.  Joe  Fera  suggested  to 
him  to  contact  the  co-chairs.  The  proposed  procedure  will  be  brought  back  at  the  next  Committee  meeting. 

12.  Leaves  of  Absence 

Joe  Fera  announced  that  Mary  Lawrence  Hicks  is  back  from  Africa.  He  also  announced  that  he  had  spoken  with 
Tracy  Neil,  who  is  having  knee  surgery  and  has  requested  a  leave  of  absence  for  November  and  December.  The 
Committee  discussed  the  issue  and  decided  to  ask  CM  Neil  to  resign  from  the  Council,  welcoming  him  to 
reapply  in  the  future.  The  Committee  asked  Joe  Fera  to  be  in  contact  with  CM  Neil  regarding  their  decision. 

13.  Membership  Recognition  Activities 

CM  Hume  started  a  conversation  about  Membership  recognition  activities  for  former  Council  Members,  former 
Co-chairs,  and  current  Members  of  the  Council.  Last  year  the  Council  had  a  reception  and  there  should  be  some 
kind  of  an  event  annually.  The  Committee  mentioned  it  would  also  me  nice  to  get  a  letter  of  thanks  from  the 
Mayor  and  perhaps  this  standard  could  be  set  with  the  new  Mayor.  Laura  Thomas  mentioned  the  Council  could 
also  request  a  letter  of  thanks  from  the  Board  of  Supervisors.  The  Committee  discussed  possible  times  to  hold  a 
membership  recognition  event,  and  decided  to  continue  this  discussion  at  next  months  meeting. 

14.  Committee  Assignments 

The  Committee  discussed  starting  to  ask  new  members  their  second  and  third  choice  of  Committees,  and  setting 
some  parameters  for  choosing  committees.  This  discussion  will  be  included  on  the  next  month's  agenda. 

15.  Committee  Calendar  Planning 

The  Committee  asked  members  to  look  at  the  calendar  handout  and  come  back  to  next  month's  meeting  with 
some  recommendations  for  the  Committee  calendar. 

16.  Next  Meeting  Date  &  Agenda  Items 

The  next  Membership  Committee  meeting  will  be  on  Monday  November  10,  2003  from  4:30-6:30  p.m. 
Possible  agenda  items  will  include: 

•  Review  of  letter  to  Redevelopment  Agency 

•  Demographics 

•  Review  membership  Policies  and  Procedures  draft  changes 

•  Interview  Wilfredo  Ortiz 

•  Discuss  New  Member  mentorship  system 

•  Membership  Recognition  activities 

•  Committee  Calendar 


•      Discussion  of  possible  structure  for  Committee  Assignments 
The  meeting  was  adjourned  at  6:40  p.m. 


Item 

1 .  Introductions 

2.  Review/ Approve  Agenda 

3.  Review/ Approve  Minutes 


HIV  Health  Services  Planning  Council 

Membership  Committee  Draft  Agenda 

Monday,  November  10,  2003 

25  Van  Ness  Ave.,  Room  330  B 

4:30  p.m.  -  6:30  p.m. 


Presenter 


Group 


DRAFT 


4.  Announcements 

5.  Public  Comment 

6.  Review  Draft  Letter  to  Redevelopment  Agency 
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Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
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6.  Council  Demographic  Update  Joe  Fera  4:50 

Review  and  discuss  Council  demographics  including  developing  a  new  member  recruitment  plan. 

7.  Discussion  &  Vote  on  Membership  Policies  and  Procedures     Jorge  Rodriguez/ Joe  Fera  5:15 

Discuss  and  VOTE  on  possible  revision  of  the  Membership  Policies  and  Procedures. 

8.  Review  and  Update  Membership  Interview  Questions  Group  5:35 

9.  Membership  Recognition  Activities  Joe  Fera  5:50 

Presentation  of  a  Membership  Recognition  plan  for  2004. 

10.  Discuss  New  Member  Mentors  &  Committee  Assignments    Group  6:05 

1 1 .  Council  Member  Training  Update  Joe  Fera  6:25 

12.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 
Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 
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Hie  Mayor's  Conference  Room  is  wheelchair  accessible.  Hie  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 
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For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 
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Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 
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Others  Present:  Joe  Fera  (Director  for  Community  Support),  Leah  Crask  (Council  Adm.  Asst.),  Brian 
DeCrocco  A   I   3      f\     li 

1.  Introductions 

2.  Review/Approve  Agenda 

The  Committee  added  the  topic,  Discussion  Regarding  Quorum,  before  item  Number  Six  on  the  Draft  Agenda. 
The  voting  portion  of  item  Number  Seven,  Discussion  &  Vote  on  Membership  Policies  and  Procedures,  was 
removed  from  the  Agenda.  The  Revised  Agenda  was  then  approved. 

3.  Review/ Approve  Minutes 

Council  Member  (CM)  Sanders  will  submit  non-contextual,  grammatical  changes  in  the  minutes  to  Council 
Support.  The  Minutes  were  then  approved  with  CM  Sanders'  changes. 

4.  Announcements 

There  were  no  announcements. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Discussion  Regarding  Quorum. 

The  Committee  discussed  issues  around  Committee  membership  quorums.  CM  Siron  suggested  restating 
Committee  quorums  in  the  Bylaws  to  be  50%  of  Committee  members.  The  Committee  decided  the  issue  of 
Committee  quorums  should  be  discussed  at  the  Steering  Committee.  Joe  Fera  agreed  to  ask  the  City  Attorney  if 
the  Committee  could  be  defined  as  any  Council  Members  present  at  a  given  Committee  Meeting.  The  answer  to 
this  question  will  be  brought  to  the  Steering  Committee. 

7.  Council  Demographic  Update 

Joe  Fera  presented  two  Membership  demographics  charts.  One  was  the  current  Council  demographics  and  the 
second  was  a  forecast  of  the  Council  demographics  with  current,  non-responsive  members  who  are  on  probation 
removed  from  the  list.  The  Committee  discussed  the  Council  demographics  and  requested  future  demographics 
documents  include  an  aligned  Council  Members  section  and  the  breakdown  of  Council  members'  ages.  The 
changes  in  Council  member's  demographics  will  have  an  impact  on  the  number  of  African-American  Council 
Members  who  are  HrV+.  Joe  Fera  recommended  the  Committee  recruit  for  the  following: 

HrV+  unaffiliated  women 

African-Americans 

Native  Americans 

HrV+  Young  People 

Representative  for  the  HrV+  Formerly  Incarcerated  Population 

Unaffiliated  Consumers 

The  Committee  then  discussed  current  Membership  Applications.  The  Committee  has  interviewed  three 
candidates  and  four  applications  are  pending  review.  Of  the  three  applicants  the  Committee  has  interviewed, 
two  are  Latino  and  one  is  Native  American.  Council  Support  agreed  to  call  the  applicants  and  remind  them  of 


the  requirement  to  attend  a  Council  Meeting.  The  two  applicants  who  were  interviewed  at  the  November 
meeting  must  be  interviewed  again  at  the  January  Membership  Committee  meeting,  since  the  Committee  did  not 
have  a  quorum  and  therefore  did  not  hold  an  official  meeting  in  November. 

The  Committee  will  discuss  a  recruitment  plan  at  the  next  Committee  meeting.  The  goal  is  to  appoint  new 
members  to  the  Council  two  times  a  year,  in  March  and  in  September. 

8.  Discussion  on  Membership  Policies  and  Procedures 

The  Committee  discussed  possible  changes  in  the  Membership  Policies  and  Procedures.  The  Members  agreed 
to  review  the  document  and  send  changes  to  Council  Support,  who  will  in  turn  send  the  compiled  changes  to  the 
Committee  members  prior  to  the  next,  Committee  meeting. 

Some  of  the  specific  topics  of  the  Membership  Polices  and  Procedures  to  be  reviewed  are  as  follows: 
Number  of  Home  Committees^Can  a  Council  member  have  two  home  Committees? 
Maximum  number  of  Members  on  a  Committee 
New  Member  appointment  process 
Committee  assignment  process 
Timeline  for  disciplinary  matters 
Council  Member  absences 
Leaves  of  Absence 
Council  member  reimbursements 
New  section  on  mentoring  of  New  Members 

9.  Review  and  Update  Membership  Interview  Questions 

The  Committee  discussed  revising  the  Membership  Interview  Questions  to  include  more  detail  and  less 
information,  which  could  be  gathered  from  reviewing  a  membership  application.  The  Committee  decided  the 
entire  Committee  should  see  the  submitted  membership  applications  and  then  a  decision  will  be  made  on 
whether  or  not  to  interview  applicants.  In  the  future  there  will  be  a  standing  agenda  item  to  review  all  new 
Membership  applications  at  the  Committee  meetings.  The  Committee  will  then  review  the  applications  and 
make  recommendations  for  future  action.  Council  Support  agreed  to  send  out  to  all  current  membership 
applications  to  Committee  Members  with  a  memo  describing  where  each  applicant  is  in  the  application  process. 

The  Committee  decided  the  two  candidates  interviewed  at  the  November  Committee  meeting  should  come  back 
for  an  interview  at  the  January  12,  2004  Committee  meeting. 

The  Committee  agreed  to  read  the  Membership  Applications  and  to  send  Council  Support  any  possible  new 
Membership  Interview  questions.  Council  Support  will  compile  any  questions  submitted  and  bring  them  to  the 
next  Committee  meeting. 

10.  Membership  Recognition  Activities 

Joe  Fera  presented  a  draft  Membership  Recognition  Plan.  The  Committee  reviewed  the  plan  and  made  changes. 
The  Committee  agreed  to  think  about  possible  Membership  recognition  activities  and  come  back  to  the  next 
Committee  meeting  with  suggestions.  At  the  next  Committee  meeting,  dates  for  recognition  activities  will  be 
discussed. 

The  Draft  Membership  Recognition  Plan  follows: 

Membership  2004  Recognition  Plan 
DRAFT 

1.  Set  aside  one  full  Council  Meeting  a  year  (or  significant  portion  of  a  meeting)  to  recognize  all  Council 
Members  and  those  who  have  left  in  the  past  12  months. 


2.  Recognition  events  should  be  equitable;  all  former  members  should  be  treated  equally  with  proper 
acknowledgment. 

3.  Council  Co-chairs  with  the  assistance  of  Council  Support  should  acknowledge  Council  Member  anniversary 
dates  and  birthdays  by  e-greetings. 

4.  Council  Co-chairs  with  Council  Support  should  send  out  an  official  thank  you  letter  to  all  leaving  Council 
Members  within  30  days  of  their  departure  from  the  Council  and  a  welcome  letter  to  all  new  Members  within  30 
days  of  their  appointment  to  the  Council. 

5.  The  Mayor's  Office  should  also  be  responsible  for  acknowledging4eparting  Council  Members  and  Council 
Support  will  work  with  Mayor's  Office  staff  to  make  sure  these  letters  are  sent  out  in  a  timely  fashion. 


17  l\  f\  I       X 

&  Committee  Assignments 


10.  Discuss  New  Member  Mentors  &  Committee  Assignments 

The  Committee  is  reviewing  these  topics  in  relationship  to  the  Membership  Polices  and  Procedures;  therefore, 
these  topics  will  be  discussed  with  the  changes  in  the  Membership  Polices  and  Procedures  at  the  next 
Committee  meeting. 

11.  Council  Member  Training  Update 

Joe  Fera  announced  the  Steering  Committee  is  holding  a  retreat  on  Monday,  December  15,  2003.  The  results  of 
the  Council  Member  Training  Needs  Assessment  have  been  complied  and  Carol  Kleinmeyer  will  present  a 
report  at  the  January  2004  Council  Meeting. 

12.  Next  Meeting  Date  &  Agenda  Items 

The  next  Membership  Committee  meeting  will  be  on  January  12,  2004. 


S"D 


M 


Item 

1 .  Introductions 

2.  Review/ Approve  Agenda 

3.  Review/ Approve  Minutes 

December  8,  2003 

4.  Announcements 

5.  Public  Comment 


6.  Discuss  and  Update  Membership  Interview  Questions 

Review  Standard  Interview  Questions. 

7.  Membership  Interviews/Discussion  -  VOTE 

Wilfredo  Ortiz  5:00 
Kenneth  Valadez5:15. 

8.  Review  New  Membership  Applications 

9.  Membership  Recognition  Activities 

Discuss  possible  events  and  plan  dates  of  activities. 
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Time 

4:30 
4:33 
4:35 

4:40 
4:45 
4:50 

5:00 

5:35 
5:45 

5:55 


10.  Membership  Policies  and  Procedures  Discussion  Group 

Discuss  possible  changes  in  the  Membership  Policies  and  Procedures,  with  an  emphasis  on  the 

following  sections  and/or  topics: 

Number  of  Home  Committees:  Can  a  Council  member  have  two  home  Committees? 

Maximum  number  of  Members  on  a  Committee 

New  Member  appointment  process 

Committee  assignment  process 

Timeline  for  disciplinary  matters 

Council  Member  absences 

Leaves  of  Absence 

Council  member  reimbursements 

New  section  on  mentoring  of  New  Members 


11.  Council  Member  Recruitment  Plan 

Review  Recruitment  Plan  in  Policies  and  Procedures. 


Group 


12.  Next  Meeting  Date  &  Agenda  Items  Group 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


6:15 


6:30 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 
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San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  an  ava    i  u    c       sled  by  Noon  of 'the '"Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crash  at  (415)  61 '4-4725. 

For  a  large  print  copy  of  agenda  or  mini  i'\  in  aln    totivc  formate,  conmct  Leah  Craskat  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  I)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Committee  Members  Present:  Brad  Hume,  Ken  Pearce,  Jorge  Rodriquez,  Mjay  Sanders,  Norman  Tanner 
Committee  Members  Absent: 


Council  Members  Present:  Joe  McMurray,  Charles  Siron 
Others  Present:  Leah  Crask  (Council  Assistant) 
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1.  Introductions 

Members  of  the  Committee,  the  Council' and  thTpuDHc- introduced  themselves. 

2.  Review/Approve  Agenda 

Membership  Committee  Report  at  the  Council  Meeting  was  added  to  the  Agenda  as  Item  12. 
The  revised  agenda  was  approved  by  consensus. 

3.  Review/Approve  Minutes 

The  Minutes  from  December  8,  2003,  were  approved  by  consensus. 

4.  Announcements 

CM  Pearce  mentioned  the  joint  working  relationship  the  Council  has  with  the  HIV  Prevention  Planning  Council 
(HPPC).  He  recalled  that  previously  the  Council  agreed  that  attendance  at  the  HPPC,  as  a  Planning  Council 
representative,  could  count  towards  the  Attendance  Requirements  for  Council  Members.  He  advocated  that  in 
order  to  have  greater  participation  of  Planning  Council  members  on  the  Prevention  with  Positives  Committee 
(PPC)  of  the  HPPC  that  we  allow  attendance  at  the  PPC  to  count  towards  a  Council  Member's  attendance  at 
their  Home  Committee.  This  Committee  will  be  a  HPPC  Committee;  however,  the  development  of  the 
Committee  was  to  have  joint  participation  from  the  HPPC  and  the  HIV  Health  Services  Planning  Council.  CM 
Sanders  noted  that  several  of  the  Committees  of  the  Planning  Council  had  few  members  and  poor  attendance  to 
the  extent  that  some  Committees  did  not  have  a  quorum  at  their  meetings.  He  suggested  that  the  Membership 
Committee  might  deal  with  any  attendance  issues  related  to  the  PPC  on  an  individual  basis,  if  needed.  CM 
Hume  recommended  CM  Pearce  attend  the  Community  Outreach  &  Advocacy  Committee  meeting,  and  talk  to 
CM  Geanuracos  about  the  Prevention  with  Positives  Committee.  Community  Outreach  &  Advocacy  will  be 
addressing  this  topic  at  their  January  14,  2004,  Committee  meeting.  The  Membership  Committee  agreed  to 
further  discuss  this  issue  after  the  Community  Outreach  &  Advocacy  Committee  had  discussed  it. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Discuss  and  Update  Membership  Interview  Questions 

CM  Sanders  reminded  the  Committee  that  they  had  requested  that  Council  Support  send  all  membership 
applications  to  the  Committee  members  prior  to  this  meeting.  It  was  agreed  that  after  reviewing  the 
applications,  Membership  Committee  members  would  develop  individual  questions  pertinent  to  the  specific  new 
applicants.  CM  Sanders  agreed  to  review  the  standard  interview  questions  and  note  their  relevance  to  the 
questions  of  applicants  and  the  interview  process.  Some  members  of  the  Committee  utilized  the  standard 
interview  questions  in  the  interview  process  and  others  asked  questions  specific  to  individual  applicants.  The 
Committee  will  continue  to  receive  applications  in  advance  of  the  Membership  Meeting  so  that  members  will  be 
familiar  with  applicants  and  have  the  opportunity  to  develop  more  individualized  questions  of  the  applicants 
during  interviews.  Several  committee  members  requested  that  Laura  Thomas  be  asked  to  attend  a  future 
meeting  to  give  her  perspective  about  any  HRSA  guidance  related  to  the  kinds  of  questions  asked  of  candidates. 
In  addition,  CM  McMurray  and  CM  Siron  requested  that  they  be  sent  the  new  applications  to  review  prior  to  the 
meeting.  Council  Support  will  include  them  in  all  future  emails  and  mailings. 


7.  Membership  Interviews/Discussion  -  VOTE 

The  Membership  Committee  interviewed  Wilfredo  Ortiz.  After  discussion,  the  Committee  voted  unanimously  in 
favor  of  recommending  Mr.  Ortiz's  to  the  Council  for  a  Membership  vote. 

8.  Review  New  Membership  Applications 

The  committee  reviewed  and  discussed  all  of  the  applications  for  membership  to  the  Council.  The  Committee 
requested  that  the  following  applicants  be  asked  to  come  for  an  interview  at  the  February  9,  2004,  Committee 
meeting: 

•  Heriberto  Quesada  (He  will  be  asked  to  fill  out  an  updated  Membership  Application  before  the 
interview) 

•  Brian  DeCrocco 

•  Laura  Thomas 

•  Ayisha  Benham  (Redevelopment  Agency  Seat) 

CM  Pearce  stated  a  motion  to  forward  the  nomination  of  Kenneth  Valadez  to  the  Council  for  a  Membership 
vote.  The  Committee  interviewed  and  approved  of  Mr.  Valadez  for  membership  in  December;  but  they  did  not 
vote  on  his  nomination  since  there  was  not  a  quorum  of  members  at  that  meeting.  CM  Siron  seconded  the 
motion.  The  Committee  members  who  had  met  with  Mr.  Valadez  voted  unanimously  in  favor  of  forwarding  his 
nomination  to  the  Council  for  a  Membership  vote. 

The  Committee  decided  not  to  ask  Brenda  Story  for  an  interview  at  this  time,  though  her  application  will  be  kept 
on  file. 

CM  Sanders  agreed  to  communicate  with  Telmo  Vasquez  to  determine  if  his  work  schedule  will  allow  him  to 
commit  to  the  attendance  requirements  for  membership  to  the  Council  at  this  time.  If  he  can  commit  to  the 
attendance  requirements,  the  Committee  is  in  favor  of  forwarding  his  name  to  the  Council  for  the  next 
Membership  vote. 

CM  Sanders  also  agreed  to  call  a  reference  for  Marcus  Mabry,  and  then  contact  Mr.  Mabry  to  inquire  if  he  is 
still  interested  in  joining  the  Council.  CM  Sanders  will  report  any  results  of  this  action  to  the  Committee  at  the 
February  9,  2004,  Committee  meeting. 

The  Committee  asked  Council  Support  to  speak  with  Mark  Dunlop  regarding  his  interest  in  membership  on  the 
Council.  If  Mr.  Dunlop  is  interested,  an  application  will  be  requested  from  him  to  be  reviewed  at  the  next 
meeting. 

CM  Pearce  asked  if  the  demographics  for  age  could  be  more  specific  to  include  an  age  range  such  as  50  and 
above,  or  a  senior.  In  addition,  the  HIV  status  will  be  added  to  the  membership  demographic  charts. 

9.  Membership  Recognition  Activities 

CM  Sanders  asked  the  Committee  to  think  about  possible  Membership  Recognition  Activities  so  that  the 
Committee  can  discuss  them  at  the  next  meeting.  CM  Pearce  suggested  working  more  closely  with  the  Mayor's 
Office  to  recognize  Council  Members  that  might  be  leaving  the  Council.  CM  Hume  discussed  the  importance  of 
working  more  closely  with  the  Board  of  Supervisors,  along  with  the  Mayor's  Office,  in  any  Membership 
Recognition  activities.  The  Committee  concluded  that  the  participation  of  the  Mayor  or  members  of  the  Board 
of  Supervisors  would  enhance  any  Membership  Recognition  Activities. 

10.  Membership  Policies  and  Procedures  Discussion 

CM  Sanders  indicated  that  he  is  in  the  process  rewriting  the  Membership  Policies  and  Procedures  (MPP)  with 
particular  attention  to  the  areas  the  Committee  noted  as  important.  CM  Sanders  asked  the  Committee  Members 
to  review  the  edits  he  had  made  to  the  MPP  document.  The  document,  with  edits,  had  been  emailed  to  each 
Committee  member.  Members  were  requested  to  email  to  CM  Sanders  their  review  and  suggested  changes  to 


the  document  so  that  each  member  has  an  opportunity  to  provide  their  ideas  for  changes  to  the  MPP.  CM  Hume 
stressed  the  importance  of  each  Committee  member  reviewing  the  key  points  of  the  MPP  document  as  noted  on 
the  agenda  and  to  make  suggestions  to  CM  Sanders.  Their  suggestions  can  be  formalized  into  specific  language 
later.  One  of  the  areas  of  the  MPP  that  the  Committee  discussed  was  financial  reimbursement  to  Council 
Members  as  a  result  of  their  participation  in  Council  activities.  The  Committee  asked  Council  Support  to 
research  HRSA  guidelines  for  any  clarification  regarding  acceptable  Council  Member  reimbursement.  The 
Committee  concluded  that  if  they  had  recommendations  for  additional  areas  of  reimbursement  for  Council 
Members,  they  could  make  recommendations  to  the  Steering  Committee. 

11.  Council  Member  Recruitment  Plan 

The  Membership  Recruitment  Plan  is  a  part  of  the  Membership  Policies  and  Procedures  (MPP)  document.  The 
MPP  is  a  working  document  that  will  continue  to  be  refined  to  be  more  consistent  with  the  work  of  the 
Membership  Committee.  The  Membership  Recruitment  plan  will  be  developed  through  future  discussions  as  it 
relates  to  the  MPP.  At  the  February  Membership  Committee  meeting,  the  Committee  will  continue  to  work  to 
establish  a  designated  Membership  Recruitment  Plan  and  incorporate  the  plan  into  the  Membership  Calendar. 

12.  Report  at  the  Council  Meeting 

CM  Rodriguez  and  CM  Sanders  agreed  to  report  on  the  Committee's  activities  at  the  January  2004,  Council 
Meeting. 

13.  Next  Meeting  Date  &  Agenda  Items 

The  next  Membership  Committee  will  be  on  Monday,  February  9,  2004,  from  4:30-6:30  p.m. 


Item 

1.  Introductions 

2.  Review/ Approve  Agenda 

3 .  Review/ Approve  Minutes 

January  12,  2003 

4.  Announcements 

5.  Public  Comment 
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6.  Membership  Policies  and  Procedures  Update-  VOTE 

Proposed  change  in  Committee  Assignment  section: 

In  an  effort  to  diversify  levels  of  understanding,  interest  and  participation  in  Council  work,  committee 

seats  will  be  assigned  and  limited  to  ten  (10)  eight  (8)  members  per  committee. 


7.  Implementation  of  Policies  and  Procedures  Group 

Council  Support  will  give  a  brief  update  on  Membership  attendance  letters. 


8.  Membership  Interviews/Discussion  -  VOTE 

Ayisha  Benham  5:00 p.m. 
Brian  DeCrocco  5:10 p.m. 
Heriberto  Quesada  5:20 p.m. 
Laura  Thomas  5:30 p.m. 
Mark  Dunlop  5:40 p.m. 

9.  Council  Member  Term  Renewal-  VOTE 

-Charles  Sironfor  reappointment  on  4/1/04 


Group 


4:53 


5:00 


Group 


6:10 


6:15 


10.  Review  New  Applications  and  Applicant  Status  Update  Group 

The  Committee  will  discuss  new  applications  and  report  on  the  status  of  previously  discussed 
applications. 

11.  Membership  Recognition  Activities  Group  6:25 

The  Committee  will  discuss  possible  membership  recognition  activities  and  discuss  a  possible  date  for  a 
full  Council  Membership  recognition  activity. 


12.  Next  Meeting  Date  &  Agenda  Items  Group 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


6:30 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 
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form  until  reviewed  and  approved  by  Committee  attendees. 
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San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  Sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  i  «    <<    <  n  i     io  \arious  chemical  based  products. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Monday,  February  9,  2004 

25  Van  Ness,  Room  330  B  MrKU  ZUU4 

4:30  -  6:30  P.M.  san  Francisco 

PUBLIC  LIBRARY 
Committee  Members  Present:  Mary  Lawrence  Hicks.  Brad  Hume,  Ken  Pearce.  Jorge  Rodriquez, 
Norman  Tanner 

Committee  Members  Absent:  Mjay  Sanders  (Excused) 
Council  Members  Present:  Joe  McMurray,  Charles  Siron 
Others  Present  (Council  Staff):  Leah  Crask,  Deborah  Kingori 

1.  Introductions 

Each  person  introduced  themselves  to  the  group. 

2.  Review/Approve  Agenda 

The  agenda  was  approved. 

3.  Review  /  Approve  Minutes  (January  12,  2003) 
The  minutes  were  approved. 

4.  Announcements 

•  CM  Catherine  Geanuracos  plans  to  come  to  the  next  Membership  Committee  meeting  to  discuss  the 
HIV  Prevention  Planning  Council— Prevention  with  Positives  Committee. 

•  CM  Rodriguez  gave  a  brief  update  on  membership  applications. 

o  Candidate,  Marcus  Mabry,  has  been  asked  to  complete  a  more  thorough  application.  CM  Sanders 

spoke  with  the  references  for 

Mr.  Mabry.  Each  reference  spoke  highly  of  Mr.  Mabry  and  talked  about  how  his  experiences  would  be 

beneficial  to  the  work  of  the  Council. 

o  Candidate  Telmo  Vasquez,  who  had  previously  been  interviewed  by  the  committee,  was  contacted 

regarding  his  interest  in  Council  membership.  Due  to  conflicts  with  his  work  schedule,  he  declined 

further  consideration  for  membership. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Membership  Policies  and  Procedures  Update-  VOTE 

Motion:  Proposed  change  in  Committee  Assignment  section 

The  Committee  proposed  that,  "In  an  effort  to  diversify  levels  of  understanding,  interest,  and 

participation  in  Council  work,  committee  seats  will  be  assigned  and  limited  to  eight  (8)  members  per 

committee."  The  motion  passed  and  will  be  incorporated  into  the  Membership  Policies  and  Procedures 

(MPP). 

CM  Sanders  and  Council  Assistant.  Leah  Crask,  continue  to  edit  and  revise  the  MPP  with  consideration 

of  Committee  discussions  regarding  appropriate  revisions.  When  revised  sections  of  the  document  have 

been  completed,  they  will  bring  the  changes  to  the  Committee  for  discussion  and  approval. 

7.  Implementation  of  Policies  and  Procedures 

Council  Support  gave  a  brief  update  on  Membership  attendance  letters. 

Leah  Crask  sent  letters  to  Nona  Nangalama,  Natalie  Isaac,  and  Donald  Erazicr.  The  co-chairs  had  a 

meeting  with  Ms  Crask  regarding  attendance  letters  and  decided  to  send  three  probationary  letters.  The 
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correspondence  stated  that  for  the  next  quarter,  compliance  with,  the  attendance  policy  is  mandatory. 
Since  the  letter  was  sent  in  January,  the  next  quarter  includes  February,  March,  and  April. 

The  Committee  discussed  sending  a  final  attendance  letter  to  Council  Members  Hill  and  Reid.  A  motion 
was  stated  to  send  a  third  attendance  letter  to  CM:  Hill  and  CM  Reid.  The  motion  passed. 

8.  Membership  Interviews/Discussion  -  VOTE 

As  a  result  of  the  interviews,  Ayisha  Benham,  Brian  DeCrocco,  Laura  Thomas,  and  Mark  Diuilop  were 
approved  and.  will  be  recommended  to  the  Council.  The  committee  did  not  approve  Heriberto  Quesada. 

9.  Council  Member  Term  Renewal  -  VOTE 

Charles  Siron  was  approved  for  reappointment,  which  is  effective  on  April  1,  2004. 

10.  Review  New  Applications  and  Applicant  Status  Update 

The  Committee  discussed  new  applications  and  reported  on  the  status  of  previously  discussed- 
applications  (see  announcements  for  other  applicants'  status). 

The  Committee  had  agreed  to  interview  bi-annually.  There  were  two  new  applicants:  Emory  Etheridge 
and  Kwanzaa  Duviani. 

The  Committee  agreed  to  interview  Emory  Etheridge  and.  Kwanzaa  Duviani  at  a  future  meeting.  Council 
Support  will  contact  the  candidates  to  let  them  know  that  their  application  has  been  received  and  they 
will  be  notified  when  the  Committee  is  scheduling  interviews.  In  the  meantime,  the  applicants  will  be 
encouraged  to  attend  Council  and  Committee  meetings. 

1 1.  Membership  Recognition  Activities 

This  topic  will  be  addressed  at  the  next  Membership  Committee  meeting. 

12.  Next  Meeting  Date  &  Agenda  Items 
The  next  meeting  will  be  held  March  8,  2004. 
•  Membership  Recognition  Activities 

The  meeting  adjourned  at  7:40  P.M. 

Meeting  Minutes  are  considered  to  be  in  DRAFT  form  until  reviewed  and  approved,  by  Council 

attendees. 


Meeting  minutes  are  considered  to  be  in  DRAFT  form  until  reviewed  and  approved  by  Council  attendees. 
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HIV  Health  Services  Planning  Council 

Membership  Committee  Draft  Agenda 

Monday,  March  8,  2004 

25  Van  Ness  Ave.,  Room  330  B 

4:30  p.m.  -  6:30  p.m. 


Item  Presenter  Time 

1.  Introductions  Group  4:30 

2.  Review/ Approve  Agenda  ^  13      /\  jGroip  4:33 


3.  Re  view/ Approve  Minutes  *"   Group  4:35 

February  9,  2004 

4.  Announcements  Group  4:40 

5.  Public  Comment  Public  4:45 

6.  Membership  Policies  and  Procedures  Update  Group  4:50 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  with  an  emphasis  on  the 
following  sections  and/or  topics: 


•  Number  of  Home  Committees:  Can  a  Council  member  have  two  home  Committees?  __.«,  lycMTC  DEPT 

•  Maximum  number  of  Members  on  a  Committee 


■  2. So 

I 

•  New  Member  appointment  process  MAR  -  ^  9(104 

•  Committee  assignment  process 

■  Timeline  for  disciplinary  matters  <->.».  ppANCISCO 

•  Council  Member  absences  PUBLIC  LIBRARY 

•  Leaves  of  Absence 

■  Council  member  reimbursements 

■  New  section  on  mentoring  of  New  Members. 

7.  Membership  Recognition  Activities  Group  5:00 

The  Committee  will  discuss  possible  membership  recognition  activities  and  discuss  a  possible  date  for  a 
full  Council  Membership  recognition  activity. 

8.  Prevention  with  Positives  Committee- VOTE  Group  5:15 

The  Committee  will  discuss  attendance  issues  at  the  HIV  Prevention  Planning  Council's  Prevention 
with  Positives  Committee.  The  Committee  will  vote  on  whether  or  not  to  apply  attendance  at  the 
Prevention  with  Positives  Committee  toward  Council  Member  attendance  requirements. 

9.  Council  Member  Term  Renewal- VOTE  Group  5:30 

-Bill  Blum  for  reappointment  on  5/2/04 

10.  Attendance  Letter  Update  Council  Support  5:35 

Council  Support  will  give  an  update  on  Attendance  letters  sent  out  and  the  responses  received. 

1 1 .  Membership  Recruitment  Activities  Group  5:45 

The  Committee  will  discuss  a  current  Membership  Recruitment  Plan/Activities. 

12.  New  Member  Mentors  Group  6:00 

The  Committee  will  discuss  assigning  mentors  for  the  new  Council  Members. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


13.  Plans  for  New  Member  Orientation  Council  Support/Group  6:10 

Council  Support  will  give  a  brief  update  on  current  New  Member  Orientation  plans,  the  Committee  will 
discuss  new  member  orientation  activities. 

14.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 
Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 
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HIV  Health  Services  Planning  Counc; 
730  Polk  Street  San  Francisco,  CA  9. 
***************************** 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Craskat  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  Tlie  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Membership  Committee  Draft  Agenda 

Monday,  March  8,  2004 

25  Van  Ness  Ave.,  Room  330  B 

4:30  p.m.  -  6:30  p.m. 
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Committee  Members  Present: 
Committee  Members  Absent: 
Council  Staff  Present: 
Other  Council  Member  Present: 


1.  Introductions 

2.  Review/Approve  Agenda 

The  agenda  was  approved. 


Mary  Lawrence  Hicks,  Brad  Hume,  Ken  Pearce,  Mjay  Sanders 
Jorge  Rodriguez,  Norman  Tanner 
Leah  Crask,  Deborah  Kingori 

Cdy  Allgaier,.       —    ^  y    -   f 
'KAJr  1 
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3.  Review/Approve  Minutes 

The  February  9,  2004  minutes  were  approved. 

4.  Announcements 

•  The  Restructuring  Retreat  date  is  Monday  March  15,  2004.  Please  remember  to  submit  your 
Council  Support  structure  questionnaire  as  soon  as  possible,  so  the  results  are  evaluated  before 
the  meeting. 

•  The  Planning  Council  was  well  represented,  at  the  ADAP  Rally  in  Sacramento.  About  seven 
hundred  people  attended. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Membership  Policies  and  Procedures  Update 

The  Council  discussed  updating  the  Membership  Policies  and  Procedures.  Please  refer  to  the  Policies 
and  Procedures  handout.  CM  Sanders  favors  changing  Membership  Policies  and  Procedures  with  Leah 
Crask,  and  then  getting  the  Council's  approval.  CM  Hume  feels  that  the  email  communication  is  not 
working  well.  He  feels  that  time  needs  to  be  spent  on  other  issues  and  suggests  that  the  Council 
discusses  three  items  per  meeting  until  all  the  areas  needing  to  be  reviewed  are  completed.  There  was 
another  comment  that  there  should  be  a  set  standard  of  policies  used  by  the  Council,  that  applies  to  all 
committees  and  the  procedures  could  be  unique  to  each  committee.  CM  Allgaier  agrees  that  policies 
should  be  for  full  council  each  committee  can  have  unique  procedures.  CM  Pearce  suggests  having  two 
documents,  one  general  document  for  policies  and  one  for  procedures.  CM  Sanders  remembers  a  time 
when  the  Council's  by  laws  had  addendums  and  the  largest  one  was  the  membership  addendum.  CM 
Pearce  views  organizational  structure  as  if  they  are  by  laws  -  and  under  that  there  are  policies  and  under 
that,  there  are  procedures  for  each  committee.  He  feels  that  policies  are  shared  by  the  entire  group.  He 
suggests  that  the  Committee  have  a  larger  policy  document  and  then  under  that  have  procedures  that 
each  committee  would  develop.  CM  Allgaier  also  feels  that  policies  should  be  shared  by  the  entire 
group.  The  Committee  should  have  a  larger  policy  document.  Leah  Crask  commented  that  Infrastructure 
and  Policy  is  asking  each  committee  to  do  policies  and  procedures  with  the  idea  being  to  make  a  full 
council  policy  document.  The  Steering  Committee  needs  to  make  a  motion  to  take  it  back  to 
Infrastructure  and  Policy.  Right  now,  all  of  the  committees  are  requested  to  do  their  own  policies  and 
procedures  documents.  The  Membership  Committee  decided  to  look  at  a  couple  of  items  in  the  Policies 
and  Procedures  document  at  each  Committee  meeting  until  the  document  is  revised. 


The  goal  of  the  next  Membership  meeting  is  to  look  at  the  following  items: 

•  Number  of  Home  Committees:  Can  a  Council  member  have  two  Home  Committees? 

•  New  Member  appointment  process 

•  Committee  assignment  process 

7.  Membership  Recognition  Activities 

The  Committee  discussed  possible  membership  recognition  activities.  There  was  talk  about  having  a 
membership  recognition  activity  the  month  after  the  final  Prioritization  meeting.  This  topic  was  left 
open  for  further  discussion.  CM  Sanders  wants  to  have  membership  recognition  during  the  council 
meeting  after  the  retreat.  CM  Pearce  proposes  sending  a  letter  of  thanks  to  every  member  who  leaves. 
Leah  Crask,  CM  Sanders,  and  CM  Rodriguez  are  putting  together  a  letter  for  members  who  are  leaving. 
The  Committee  needs  to  establish  contacts  with  the  mayor's  office.  In  addition  to  sending  recognition 
letters,  it  was  suggested  that  recognition  should  be  a  regular  part  of  the  Council  meetings.  The 
Committee  discussed  whether  the  full  Council  co-chairs,  or  the  co-chair  of  Membership  should  present 
recognition  awards.  CM  Hume  recommends  that  the  co-chair  of  the  Council  sign  the  letters  and  that  the 
co-chair  of  the  Membership  committee  do  the  recognition  at  the  meeting.  When  Council  members  begin 
their  term,  they  get  a  letter  from  the  Mayor's  Office,  and  when  leaving,  they  get  a  letter  from  the  co- 
chair.  One  CM  suggests  giving  Starbuck's  coffee  cards  for  recognition.  CM  Pearce  suggested  public 
recognition  —  paying  for  an  ad  in  the  BAR  once  a  year  that  says  thank  you.  Another  suggestion  is  giving 
Council  Members'  a  recognition  certificate  on  their  annual  anniversary  of  service.  Pins  or  magnets 
could  be  given.  CM  Sanders  suggested  a  type  of  recognition  activity  the  meeting  after  the  retreat.  That 
would  possibly  involve  food. 

8.  Prevention  with  Positives  Committee-  VOTE 

The  Committee  discussed  attendance  issues  at  the  HrV  Prevention  Planning  Council's  Prevention  with 
Positives  Committee.  There  is  a  committee  of  the  Prevention  Council  called  Prevention  with  Positives, 
which  has  morphed  into  a  committee  of  Prevention  and  Planning  Council  Members.  It  started  as  a 
workgroup  of  both  councils.  This  year,  the  Prevention  Council  decided  to  make  it  a  formal  sub 
committee  of  the  Prevention  Council  and  offered  to  us  to  be  a  joint  formal  committee  between  the  two 
including  shared  co-chairs  and  shared  Membership.  The  Prevention  Council  staffed  it  and  requested  that 
the  CARE  Council  be  a  partner  in  this.  It  is  up  to  the  Planning  Council  to  officially  embrace  or  not 
embrace  that.  CM  Allgaier  stated  a  Motion  to  have  Steering  decide  whether  adding  a  new  home 
committee  will  count  towards  attendance.  CM  Hume  seconded  the  motion  ~  all  were  in  favor.  This 
discussion  will  be  forwarded  to  the  Steering  Committee. 

9.  Council  Member  Term  Renewal-  VOTE 

CM  Blum  submitted  his  application  for  a  renewal  term.  His  reappointment  date  is  May  2,  2004.  CM 
Sanders  made  a  motion  to  send  forward  his  renewal  to  the  full  Council  for  a  vote.  The  Committee  voted 
all  in  favor. 

10.  Attendance  Letter  Update 

Council  Support  gave  an  update  on  Attendance  letters  sent  out  and  the  responses  received.  Three  letters 
were  sent  in  early  February  to  CM  Frazier,  CM  Isaac,  and  CM  Nangalama.  After  the  February's 
Committee  meeting,  the  two  final  letters  were  sent,  stating  that  if  Membership  had  not  heard  back  from 
CM  Reid  and  CM  Hill,  after  thirty  days,  their  resignation  from  the  Council  would  be  assumed.  Shortly  it 
will  be  thirty  days.  As  announced,  Donald  Frazier  resigned.  Natalie  Isaac  just  resigned  last  week.  Nona 
Nangalama  called  Council  Support  and  said  that  she  had  a  tragedy  and  would  most  likely  need  to  resign. 
Hopefully,  Leah  Crask  will  get  a  formal  resignation  from  her  shortly.  Council  Support  distributed  a  new 
demographic  chart  current  for  this  month.  This  list  includes  the  six  new  members.  The  Committee 
discussed  the  effects  of  the  forthcoming  possible  resignations  on  Council  Member  demographics. 

11.  Membership  Recruitment  Activities 

The  Committee  discussed  developing  a  Membership  Recruitment  Plan.CM  Allgaier  suggested  targeting 
other  groups.  CM  Hume  believes  that  this  committee  has  never  had  a  recruitment  plan.  Perhaps  multiple 


plans  are  needed  for  multiple  groups  —  a  different  approach  for  black  woman  than  incarcerated  people, 
Latinos,  etc.  Each  council  member  can  list  their  contacts  in  order  to  have  an  ongoing  plan.  CM  Sanders 
suggested  making  questionnaires.  CM  Hume  suggested  that  different  approaches  are  needed  to  reach 
different  groups.  CM  Allgaier  feels  that  it  does  not  matter  how  many  people  are  recruited  -  retention  is 
key.  Recruits  needed  include  a  13-19  year-old  positive,  female  positive,  a  formerly  incarcerated  person. 
A  final  suggestion  is  for  the  Committee  to  consider  developing  recruitment  policies  and  procedures. 

12.  New  Member  Mentors 

The  Committee  discussed  assigning  mentors  for  the  new  Council  Members. 

There  are  six  new  Council  members.  CM  Sanders  related  that  having  a  mentor  was  helpful  to  him  when 
he  came  aboard.  He  feels  that  it  will  be  beneficial  to  assign  a  mentor  for  each  new  member  as  their  term 
begins.  Over  time  a  more  formalized  mentor  program  can  be  developed. 


tion 


13.  Plans  for  New  Member  Orienta 

Council  Support  gave  a  brief  update  on  the  current  New  Member  Orientation  plans.  The  Committee 
discussed  new  member  orientation  activities.  The  new  member  orientation  is  scheduled  for  Thursday, 
March  25,  2004  from  1 1 :00  A.M.  to  4:00  P.M.  Leah  Crask  will  be  presenting  Council  Support.  Gary 
Shepard  will  be  facilitating  the  group  activities.  Hopefully,  a  representative  from  the  co-chairs  will 
present.  CM  Allgaier  agreed  to  present  the  CARE  Act  to  new  members.  Council  support  will  send  boxes 
containing  the  New  Member  documents  to  New  Members,  so  they  will  not  have  to  take  everything 
home  from  orientation. 

14.  Next  Meeting  Date  &  Agenda  Items 

•  For  a  future  agenda  item,  the  Evaluation  Committee  would  like  to  come  to  Membership  in  a 
formalized  way. 

•  The  next  meeting  is  Monday  April  12  from  4:30-6:30  P.M. 

The  meeting  adjourned  at  6:45. 


Note:  Meeting  minutes  are  subject  to  change,  postponement,  or  removal.  Meeting  minutes  are  considered 
to  be  in  DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 
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6.  Membership  Policies  and  Procedures  Update  Group  4:50 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 
topics: 

■  Number  of  Home  Committees:  Can  a  Council  member  have  two  home  Committees? 
•  New  Member  appointment  process 

■  Committee  assignment  process 


7.  Membership  Recognition  Activities  Group 

The  Committee  will  discuss  a  full  Council  Membership  recognition  activity. 


5:20 


8.  New  Member  Mentors  Group  5:35 

The  Committee  will  discuss  the  development  of  a  new  member  mentorship  program,  including  offering 
mentors  to  the  current  new  members. 

9.  Evaluation  Committee  Randy  Allgaier/Group  5:45 

The  Evaluation  Committee  will  discuss  the  interaction  and  communication  between  the  Membership 
Committee  and  the  Evaluation  Committee. 

10.  Attendance  Letter  Update  Council  Support  6:00 

Council  Support  will  give  an  update  on  Attendance  letters  sent  out  and  the  responses  received. 

1 1 .  Quarterly  Attendance  Report  Council  Support  6:10 

Council  Support  will  present  the  quarterly  attendance  report  to  the  Committee. 

12.  Membership  Recruitment  Activities  Group  6:20 

The  Committee  will  discuss  a  current  Membership  Recruitment  Plan/Activities. 

13.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 
Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes,  in  alternative  formats,  coniactJLeah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  thai  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people 's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Ser\>ices  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meelings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Committee  Members  Present:  Man.  Lawrence  Hicks.  Brad  Hume.  Ken  Pearce.  Jorge  Rodriguez.  Mjay 

Sanders.  Norman  Tanner 

Council  Staff:  Leah  Crask,  Deborah  Kingori 

Other  Council  Member:  Charles  Siron 

Introductions 

1.  Review/Approve  Agenda 

1  he  Quarterly  Report  (Item  Number  Eleven)  will  be  presented  at  the  June  meeting.  Leah  Crask  will 
present  Item  Number  Nine. 

2.  Review/Approve  Minutes  (March  8,  2004) 

CM  Pearce  indicated  that  comments  attributed  to  him  in  Item  Number  Six  should  be  noted  as  comments 
made  b_\  CM  Allgaier.  The  minutes  were  approved  with  the  requested  changes. 

3.  Announcements 

CM  1  licks  will  miss  the  Council  meeting  in  April,  as  well  as  the  next  Membership  Meeting  due  to  her 
trip  to  Zimbabwe. 

4.  Public  Comment 

There  was  no  public  comment. 

6.  Membership  Policies  and  Procedures  Update 

The  Committee  discussed  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the 
following  sections  and/or  topics: 


•  Number  of  Home  Committees  to  which  a  Council  member  is  permitted  to  belong. 

CM  Siron  thinks  that  Council  Members  should  only  have  one  home  committee.  Attendance  counts  for 
home  committees.  CM  Sanders  reminded  the  group  that  the  Membership  Committee  will  evaluate  the 
needs  of  each  committee  and  assign  members  to  committees  based  on  the  needs  of  those  committees. 
CM  Pearce  suggests  that  if  Council  Members  have  the  time,  they  should  be  allowed  to  have  more  than 
one  home  committee.  CM  Tanner  thinks  that  having  more  than  one  home  committee  should  be  optional. 
CM  1  lume  thinks  it  should  be  allowed  if  attendance  for  both  committees  be  mandator}  ;  however,  he 
does  not  think  the)  should  be  able  to  chair  two  separate  committees. 

CM  Pearce  made  a  motion  to  allow  members  to  have  more  than  one  home  committee.  I  he\  must  meet 
the  attendance  requirements  for  all  home  committees.  If  they  have  more  than  one  home  committee,  they 
are  counted  as  quorum  for  those  home  committees.  The\  cannot  co-chair  more  than  one  home 
committee.  If  they  have  more  than  one  home  committee  and  do  not  meet  the  attendance  requirements  for 
both,  they  will  be  asked  reduce  their  number  of  home  committees  to  one.  All  were  in  favor  of  the 
motion. 

•  New  Member  Appointment  Process 
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The  issue  discussed  was  how  often  new  members  are  interviewed  and  brought  to  the  Council  for 
consideration  as  new  members.  The  Committee  discussed  a  couple  of  considerations  related  to  this  issue 
such  as  how  often  Council  Support  will  hold  new  member  orientations  —six  months  vs.  three  months: 
how  often  are  Council  demographics  reported  to  HRSA?  CM  Sanders  supports  replacing  vacancies  as 
soon  as  they  occur,  regardless  of  the  time  of  year.  This  method  will  help  fulfill  the  required 
demographics  regardless  of  what  time  of  year  it  is.  CM  Micks  had  an  idea  on  presenting  potential  new 
recruits.  CM  Rodriguez  suggested  that  in  some  cases,  such  as  an  interested  previously  incarcerated 
individual,  some  special  exceptions  should  be  made  to  bring  them  aboard.  CM  Hicks  suggested  that 
people  need  to  gain  experience  before  jumping  into  voting  on  prioritization  issues.  Leah  (Task 
suggested  that  Council  approval  be  obtained  before  the  block  of  names  goes  to  the  Mayor's  Office.  CM 
Hume  supports  two  times  a  year.  CM  Pearce  says  there  should  be  a  mechanism  so  that  all  Council 
members  know  who  has  applied  for  membership  such  as  an  announcement  at  meetings  and/or  via  email 
in  case  Council  members  want  to  comment  on  any  of  the  applicants.  . 

CM  Hume  made  a  motion  that  Council  Member  candidates  will  be  forwarded  to  the  Mayor's  Office 
twice  a  year  for  an  appointment  date  of  September  1  and  March  1  and  that  Council  membership 
applications  can  be  forwarded  to  the  full  Council  whenever  the  Membership  Committee  deems 
appropriate.  The  motion  was  approved  by  the  majority.  CM  Sanders  was  opposed. 

Another  issue  discussed  was  when  a  new  Council  Member  is  approved  by  the  Mayor,  how  is  that  person 
appointed  to  a  home  committee?  The  Membership  Committee  then  discussed  Committee  assignment 
process.  This  process  determines  how  a  new  member  is  assigned  to  a  committee.  Please  refer  to  page 
four  of  the  handout.  If  a  new  Council  member  does  not  choose  a  committee.  Membership  will  assign 
them  to  a  committee.  A  second  committee  can  be  one  without  an  open  seat. 
For  discussion  at  the  next  Membership  Committee  meeting  are  the  next  three  items. 

1 .  Timeline  for  Disciplinary  Matters 

2.  Council  Member  Absences 

3.  Leave  of  Absence 

7.  Membership  Recognition  Activities 

The  Committee  discussed  a  full  Council  Membership  recognition  activity. 

Instead  of  looking  at  individual  recognition  activities,  the  Membership  Committee  discussed  a  full  group 
activity.  This  event  would  not  be  a  "sit  down"  dinner  but  socialization  followed  by  appreciation  of  the 
group  as  a  whole.  CM  Sanders  suggested  more  time  for  dinner  during  the  full  Council  meeting.  Leah 
(Task  suggested  an  appreciation  cake.  A  possible  date  would  be  the  meeting  after  prioritization.  CM 
Pearce  thinks  documentation  is  important  and  this  should  be  an  annual  event.  However,  there  is  no 
budget  for  such  an  activity  at  this  time.  Certificates  should  be  presented.  They  should  come  from  the 
Mayor's  office.  Perhaps  the  Mayor  could  present  the  certificates?  Council  support  will  have  to  figure  out 
appointment  dates.  CM  Hume  will  contact  the  Mayor's  office.  CM  Sanders  and  CM  Pearce  agreed  to 
help  Council  Support  find  appointment  dates  if  necessary. 

8.  New  Member  Mentors 

The  Committee  discussed  the  development  of  a  new  member  mentorship  program,  including  offering 
mentors  to  the  current  new  members.  CM  Sanders  wanted  to  get  volunteers  to  mentor  the  new  members. 
CM  Hicks  suggested  that  some  Committee  members  feel  inadequate  to  mentor  others  due  to  the  poor 
training  that  they  received  upon  joining  the  Council. 

•  CM  Sanders  volunteered  to  mentor  CM  Ortiz. 

•  CM  Hume  volunteered  to  mentor  CM  DiCrocco. 

•  CM  Siron  volunteered  to  mentor  CM  Benham. 

•  CM  Rodriguez  volunteered  to  mentor  CM  Valadez 

•  CM  Pearce  also  volunteered  to  be  a  mentor. 
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As  mentoring  policies  &  procedures  are  developed.  Council  Support  will  incorporate  the  updates. 

9.  Evaluation  Committee 

Leah  Crask  announced  that  the  Evaluation  Committee  forwarded  their  recommendations  to  do  two 
trainings. 

1 .  Meeting  Facilitation  Training 

2.  Diversity  Training 

I  he  Diversity  Training  will  be  for  four  hours  and  will  be  with  the  Steering  Committee  and  any  other 
Council  Members  who  are  more  interested  in  leadership  positions.  The  four-hour  Diversity  Meeting  is 
intended  for  the  same  group     the  Steering  Committee  and  interested  Council  Members.  In  this 
recommendation,  the  meetings  were  to  be  done  at  no  cost  since  some  diversity  training  was  prepaid  with 
Carol  klcinmyer.  There  are  also  some  Compass  Point  vouchers.  The  intention  was  to  trade  those 
vouchers  in  exchange  for  training:  however,  Compass  Point  will  no  longer  do  that  and  will  no  longer 
come  in  and  do  facilitation  training.  The  recommendation  is  to  send  interested  members  to  Compass 
Point  for  workshops  in  order  to  use  the  free  vouchers.  CM  Pearce  made  a  motion  to  approve  the 
recommendation.  1  fe  also  made  a  motion  to  allow  the  Evaluation  Committee  to  do  exit  interviews.  The 
motion  was  approved. 

10.  Attendance  Letter  Update 

Council  Support  gave  an  update  on  Attendance  letters  sent  out  and  the  responses  received. 
Since  Lindy  Hill  did  not  respond  to  the  letter,  her  resignation  was  assumed.  Benjamin  Reid  sent  an 
email,  which  Leah  Crask  read  aloud.  I  lie  letter  mentioned  that  his  reason  lor  not  attending  meetings  was 
due  to  fool  surgerv .  1  lis  correspondence  included  his  updated  contact  information.  The  Committee 
discussed  the  information.  A  motion  was  made  to  invite  Benjamin  Reid  in  writing  to  the  next  Meeting. 
The  Committee  approved  the  motion. 

1 1.  Quarterly  Attendance  Report 

Council  Support  will  present  the  quarterly  attendance  report  at  the  June  Membership  Committee 
meeting. 

12.  Membership  Recruitment  Activities 

The  Committee  will  discuss  current  Membership  Recruitment  Activities  at  the  next  Membership 
Committee  meeting. 

13.  Next  Meeting  Date  &  Agenda  Items 

The  June  meeting  date  and  time  will  be  changed  to  June  7,  2004  from  3:00-5:00  P.M. 

14.  The  meeting  adjourned  at  6:30  P.M. 


Meeting  minutes  are  considered  to  l>e  in  DR.  I  FT  form  until  reviewed  and  approved  by  (  ouncil  attendees. 

Home  '  Community  Outreach  &  Advocacy  Committee  |  Infrastructure  &  Policy  Committee  |  Evaluation 

Committee 
Membership  Committee  |  Planning  Committee  |  Steering  Committee 
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6.  Membership  Policies  and  Procedures  Update  Group  4:50 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 
topics: 

■  Timeline  for  disciplinary  matters 

■  Council  Member  absences 

■  Leave  of  Absence 


7.  Membership  Recruitment  Activities  Group 

The  Committee  will  discuss  current  Membership  Recruitment  Plan/Activities. 


5:20 


8.  Council  Membership  Category  Status  Change  Group  5:40 

The  Committee  will  discuss  the  procedure  for  Council  Members  who  have  a  change  in  the  membership 
category  they  represent  on  the  Council. 


9.  Review  of  Member  Applications  Group 

The  Committee  will  discuss  the  new  and  current  Council  membership  applications. 


5:50 


10.  Attendance  Letter  Update  Council  Support  6:15 

Council  Support  will  give  an  update  on  Attendance  letters  sent  out  and  the  responses  received. 

1 1 .  Next  Meeting  Date  &  Agenda  Items  Group  6:25 

Changes  to  the  Membership  Policies  and  Procedures: 
•  Council  member  reimbursements 
■  New  section  on  mentoring  of  New  Members. 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 
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The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  Us  decisions  in  full  view  oj  the  public.  Commissions,  hoards,  councils  and  other  agencies  of  the  (  ity 

and  County  exist  to  conduct  the  people's  business  The  Swish inc  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  Far  information  on  your  rights  under  the  Sunshine  Ordinance  I  Chapter  6  7  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force.  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (4!  5)  554-7724,  by  fax  at  1415)  554-7S54  or  by  email  at  Donna  llall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  I)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 

.  Membership  Committee  Draft  Minutes 

Monday,  May  10,2004 

25  Van  Ness  Ave.,  Room  330  A 

4:30  p.m.  -  6:30  p.m. 

Committee  Members  Present:  Brad  Hume,  Ken  Pearce,  Jorge  Rodriguez,  Mjay  Sanders, 

Norman  Tanner 
Committee  Members  Absent:  Mary  Lawrence  Hicks 

Council  Staff:  Leah  Crask,  Kari  Orvik 

Other  Council  Members:     .--^       CWle  ^ Sirnn  R^Hy  Ailgaier  DOCUMENTS  DEPT. 


Introductions  J  |\    /\  JUN   -  3  2004 


1      Review/Approve  Agenda  PUBUct IBRARY 

1  he  agenda  was  approved  by  consensus. 

2.  Review/Approve  Minutes 

The  minutes  from  the  April  12,  2004  meeting  were  approved  by  consensus. 

3.  Announcements 

CM  Pearce  proposed  that  the  Council  members  and  staff  who  attended  the  Increasing  Consumer  Involvement 
training  in  Santa  Fe,  NM  meet  to  compile  ideas  learned  from  the  training  and  present  the  information  to  the 
Council.  Examples  of  topics  covered  were  Council  member  retention  and  incentives.  CM  Hume  suggested  that 
Council  members  could  accompany  prospective  mentees  to  meetings  and  take  them  out  to  lunch. 

CM  Allgaier  announced  a  Diversity  Training  on  June  23,  from  4:30-8:30,  location  TBA.  Leah  Crask  will  send 
out  an  e-mail  request  to  RSVP  by  June  1st. 

CM  Pearce  announced  two  HPPC  trainings  on  Tuesday  May  11,  from  l-4pm,  and  on  Tuesday,  May  25,  from 
12-3pm,  on  the  new  Prevention  plan.  The  meetings  will  take  place  at  City  College  on  Market  Street  at  South 
Van  Ness.  Tracy  from  HPPC  will  send  out  an  e-mail  announcement. 

CM  Sanders  reminded  Council  members  to  make  contact  with  their  mentees.  CM  Hume,  CM  Siron,  and  CM 
Rodriguez  have  all  been  in  contact  with  their  mentees.  Leah  Crask  suggested  that  the  mentees  should  go  to  more 
than  one  Committee  meeting. 

4.  Public  Comment 

There  was  no  public  comment. 

5.  Membership  Policies  and  Procedures  Update 

The  Committee  discussed  changes  to  the  Membership  Policies.  The  first  topic  discussed  was  a  timeline  for 
disciplinary  matters.  CM  Hume  proposed  to  speed  up  the  current  quarterly  review  process  for  disciplinary 
matters  and  shorten  the  response  time  to  a  final  letter  of  warning.  CM  Hume  would  like  attendance  to  be 
reviewed  monthly,  if  Committee  members  did  not  participate  after  2  months  they  would  be  sent  a  gentle 
reminder,  then  they  would  be  sent  a  letter  stating  they  were  no  longer  in  good  standing,  then  a  procedure  could 
be  instated  to  determine  further  action  to  be  taken. 

CM  Allgaier  stated  concern  that  there  would  not  be  enough  Council  Support  to  fulfill  such  a  speedy  timeline. 

Leah  Crask  stated  it  was  possible  for  Council  Support  to  keep  up  with  a  monthly  attendance  report. 

CM  Pearce  proposed  to  keep  the  quarterly  attendance  requirements,  but  to  send  out  a  monthly  attendance  report 
that  reviewed  attendance  from  the  3  previous  months. 


CM  Sanders  proposed  to  re-evaluate  the  goals  of  the  Committee  on  a  broader  scale  and  then  determine  how  to 
incorporate  Council  Support. 

CM  Siron  proposed  to  increase  Council  Support. 

CM  Allgaier  proposed  for  the  Committee  to  create  a  contingency  timeline  if  the  Committee  does  not  come  up 
with  a  greater  vision  or  if  Council  Support  is  not  increased. 

The  Committee  discussed  the  topic  of  absences.  CM  Sanders  proposed  to  establish  a  monthly  attendance  report 

based  on  the  last  three  months  of  attendance.  A  letter  would  be  sent  out  if  the  Council  member  did  not  meet 

attendance  requirements  for  last  quarter,  and  the  Council  member  would  have  30  days  to  respond. 

CM  Allgaier  suggested  shortening  the  response  time  to  1 5  days. 

CM  Hume  stated  that  attendance  should  be  connected  to  voting  rights. 

CM  Pearce  stated  that  emergencies  come  up  aflathe  Committee  should  be  understanding. 

CM  Rodriguez  urged  the  Committee  to  be  flexible  so  as  not  to  discourage  new  from  joining. 

CM  Sanders  made  a  motion  to  carry  over  the  discussion  of  a  15-day  response  time  to  letters  indicating  poor 

attendance  until  the  next  meeting. 

The  motion  was  seconded. 

The  Co-chairs  were  asked  to  prepare  proposals  for  policy  alternatives  at  the  next  meeting. 

7.  Membership  Recruitment  Activities 

CM  Sanders  proposed  to  postpone  this  agenda  item  to  a  future  meeting. 

8.  Council  Membership  Category  Status  Change 

The  Committee  discussed  CM  Susan  Shea's  change  of  employment  change  and  her  possible  status  change  on 
the  Council.  The  Committee  agreed  that  CM  Shea  is  still  a  Title  IV  representative  and  her  status  does  not 
change.  The  Committee  proposed  that  any  policy  on  this  issue  should  be  discussed  by  the  Infrastructure  and 
Policy  Committee. 

9.  Review  of  Member  Applications 

The  Committee  will  discuss  the  new  and  current  Council  membership  applications. 
The  Committee  discussed  the  new  and  current  Council  membership  applications.  The  Committee  decided  to 
invite  Sparkie  Spaeth,  Brian  Basinger,  Emory  Etheridge,  and  Rafael  Ocampo  to  the  next  Committee  meeting  for 
interviews.  CM  Sanders  will  follow  up  on  Marcus  Mabry's  application.  Leah  Crask  will  follow  up  on  Kwanraa 
Duviyani's  application. 

10.  Attendance  Letter  Update 

The  Committee  discussed  the  member  status  of  CM  Benjamin  Franklin  Reed.  CM  Sanders  will  draft  a  letter  to 
CM  Reed  suspending  his  voting  privileges  based  on  lack  of  participation. 

CM  Sanders  asked  the  Committee  members  to  contact  their  mentees  before  the  next  meeting  to  find  out  the 
mentees'  two  preferences  for  home  committees. 

Next  Meeting  Date  &  Agenda  Items 

The  Committee  discussed  addressing  the  following  agenda  items  for  the  next  meeting: 

Changes  to  the  Membership  Policies  and  Procedures,  Council  member  reimbursements,  report  backs  from  the 

Santa  Fe  Training  meeting,  mentoring  new  members,  interviews  with  Council  applicants. 

The  meeting  adjourned  at  6:18  pm. 

Meeting  minutes  are  considered  to  be  in  DBA  FT  form  until  reversed  and  approved  by  Council  attendees. 


HIV  Health  Services  Planning  Council 

Membership  Committee  Draft  Agenda 

Monday,  June  7,  2004 

25  Van  Ness  Ave.,  Room  330  B 

3:00-5:00  p.m. 


Item 

1 .  Introductions 

2.  Re  view/ Approve  Agenda 

3.  Review/ Approve  Minutes 

May  10,  2004 


Presenter 


Group 


DRAFT 


4.  Announcements 

5.  Public  Comment 

6.  Steering  Committee  Update 
vill  pre. 
ISM  Discussions 


Group 

Group 
Public 


Time 

3:00 
3:03 
3:05 

3:10 
3:15 


Co-chairs  3:20 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 


7.  Membership  Policies  and  Procedures  Update  Group  3:30 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 

topics: 

■  Timeline  for  disciplinary  matters(Co-chairs  will  develop  proposed  changes) 


8.  New  Members  Committee  Assignments  Group 

The  Committee  will  discuss  new  member  home  committee  assignments. 


3:45 


9.  Council  Demographic  Update/  Application  Update  Group  3:55 

Review  and  discuss  Council  demographics  and  new  member  applications  received,  including  any  new 
member  recruitment  needs. 


10.  Membership  Interviews/Discussion  -  VOTE 
•      Brian  Basinger 


Group 


1 1 .  Quarterly  Attendance  Report  Council  Support 

Council  Support  will  present  the  quarterly  attendance  report. 

12.  Next  Meeting  Date  &  Agenda  Items  Group 

Changes  to  the  Membership  Policies  and  Procedures: 
•  Council  Member  absences 

■  Leave  of  Absence 

■  Council  member  reimbursements 

■  New  section  on  mentoring  of  New  Members 

■  Membership  Category  Changes 


4:15 
4:40 
4:55 

DOCUMENTS  DEPT. 
JUN  -  3  2004 

SAN  FRANCISCO 
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Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #4  7  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  infornwtion^abqiut  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  ofWfty  HXi  atEivl&CentffiPlazdmndiSdfacMt  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  nu  <  tin"  or  sound  enhancement  system,  contact  Leah  Craskat  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crash  at  1415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cellphones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street.  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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<  Membership  Committee,  Draft  Agenda 
Monday,  June  7,  2004 
25  Van  Ness  Ave.,  Room  330  B 
3:00-5:00  p.m. 

DOCUMENTS  DEPT. 

1.     Introductions 


2.    Review/Approve  Agenda 

The  agenda  was  reviewed  and  approved—,^  ...     ,  A      _     ,»    _    <  SAN  FRANCISCO 


3.    Review/Approve  Minutes 

The  Committee  reviewed  and  approvecTt.ne~May"1072&U4  meeting  minutes. 


JUL  9  -  2004 

W  FRANCIS( 
PUBLIC  LIBRARY 


4.  Announcements 

CM  Benjamin  Franklin  Read  was  sent  a  letter  by  the  Committee  indicating  his  voting  rights  on  the  Council  had 
been  suspended  because  he  had  not  met  attendance  requirements  and  had  not  been  in  contact  with  any  Council 
members.  CM  Read's  membership  is  up  for  renewal  August  1,  2004. 

5.  Public  Comment 

There  was  no  public  comment. 

6.  Steering  Committee  Update 

CM  Sanders  presented  a  monthly  update  of  the  May  Steering  Committee  meeting.  The  Steering  Committee 
discussed  3  possible  scenarios  for  Council  Support  and  decided  to  not  increase  the  budget  for  this  contract  year. 
The  Committee  asked  Shanti  to  maintain  the  contract  at  the  same  amount  for  this  year,  and  use  any  savings  from 
unfilled  salaried  positions  would  go  to  consultant  fees  for  Needs  Assessment.  CM  Hume  added  that  the  decision 
to  increase  Council  Support  should  happen  during  prioritization  this  year. 

The  Steering  Committee  also  discussed  rollover  funds  and  Dr.  Katz's  proposal,  and  decided  to  send  the  decision 
back  to  the  I  &  P  Committee  to  make  a  recommendation  that  will  be  voted  on  at  Steering  and  forwarded  to  the 
full  Council. 

7.  Membership  Policies  and  Procedures  Update 

The  Committee  discussed  changes  to  the  Membership  Policies  and  Procedures.  See  handout.  CM  Sanders 

explained  that  the  Committee  was  not  changing  the  bylaws,  it  was  just  speeding  up  process.  CM  Hicks 

advocated  communicating  these  changes  to  the  Council.  CM  Sanders  stated  the  by-laws  need  to  be  clarified 

regarding  excused  illness,  which  currently  only  pertains  to  PLWH. 

CM  Sanders  will  send  an  email  to  the  Membership  Committee.  At  Steering,  the  Membership  Committee  would 

like  to  convey  to  the  Council  its  attendance  monitoring. 

CM  Hume  would  like  to  wait  until  next  month  after  clarification  about  excused  illness. 

8.  New  Members  Committee  Assignments 

The  Committee  will  discuss  new  member  home  committee  assignments.  CM  Hume  made  a  motion  to  honor 
everyone's  first  choice  for  committees. 

The  motion  was  seconded.  CM  Rodriguez  reported  that  he  spoke  with  Kenneth  Valadez  before  last  council 
meeting  and  he  had  an  accident. 

9.  Council  Demographic  Update/  Application  Update 

The  Committee  reviewed  and  discussed  Council  demographics.  Leah  Crask  presented  a  chart  of  Planning 
Council  Members  by  demographic  group.  At  the  next  meeting,  the  Committee  will  talk  about  target  groups  to 
recruit  new  members. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


The  Committee  discussed  CM  Hume's  appointment,  which  comes  up  for  renewal  July  1st.  CM  Hume  indicated 
he  would  like  to  be  reappointed.  The  recommendation  will  be  forwarded  to  the  full  Council. 

10.  Membership  Interviews/Discussion  -  VOTE 

The  Committee  interviewed  Brian  Basinger  and  decided  to  ask  Brian  to  come  back  at  the  next  meeting  before 
voting  on  his  appointment. 

11.  Quarterly  Attendance  Report 

Council  Support  presented  the  quarterly  attendance  report.  The  Committee  discussed  the  following  Council 
Members  whose  attendance  was  low:  CM  Byers  cannot  come  due  to  budget  cuts  in  Sacramento.  CM  Clayton 
resigned  as  of  May  15,  2004.  CM  DiCmcco,  CMjBenham,  CM  Dunlop,  CM  Ortiz  will  receive  letters  letting 
them  know  their  home  committee  assignments  and  the  expectations  of  meeting  attendance.  CM  Tanner  and  CM 
Miller  will  receive  attendance  letters.  CM  Rod*  ->        igi  eed  to  contact  CM  Valadez  and  speak  with  him.  He  will 
also  receive  a  letter  with  his  committee  assignment  ana*  the  expectation!  of  meeting  attendance. 

12.  Next  Meeting  Date  &  Agenda  Items 

Changes  to  the  Membership  Policies  and  Procedures: 

•  Council  Member  absences 

•  Leave  of  Absence 

■  Council  member  reimbursements 

•  New  section  on  mentoring  of  New  Members 

■  Membership  Category  Changes 

The  Meeting  was  adjourned  at  5:00pm. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Item 

1.  Introductions 

2.  Review/ Approve  Agenda 

3.  Review/Approve  Minutes 

June  7,  2004 

4.  Announcements 

5.  Public  Comment 

6.  Steering  Committee  Update 
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°UBLIC  LIBRARY 

Time 

Group 

4:30 

Group 

4:33 

Urofc 

4:35 

Group 

4:40 

Public 

4:45 

Co-chairs 


4:50 


The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 
7.  Membership  Interviews/Discussion  -  VOTE  Group  5:00 


•  Sparky  Speath  (5:00) 

•  Brian  Basinger  (5:30) 

8.  Council  Demographic  Update/ Application  Update  Group  5:50 

Review  and  discuss  Council  demographics  and  new  member  applications  received,  including  any  new 
member  recruitment  needs. 

9.  Council  Member  Renewal  Applications  Group  6:00 

The  Committee  will  discuss  the  following  Council  Members,  whose  terms  are  up  for  renewal: 

•  Randy  Allgaier 

•  Mary  Lawrence  Hicks 

•  Benjamin  Franklin  Reid 

•  Lara  Sallee 

•  George  Simmons 

10.  Attendance  Report  Council  Support/  Group  6:05 

Council  Support  will  present  the  attendance  report  and  the  committee  will  review  attendance  and 
recommend  letters  to  be  sent  where  necessary. 

1 1 .  Membership  Policies  and  Procedures  Update  Group  6: 10 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 
topics: 

■  Council  Member  absences 
■  Leave  of  Absence 


12.  Membership  Concerns  Group 

The  Committee  will  discuss  any  current  Council  membership  concerns. 

13.  Next  Meeting  Date  &  Agenda  Items  Group 

Changes  to  the  Membership  Policies  and  Procedures: 


6:25 


6:30 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


■  Council  member  reimbursements 

New  section  on  mentoring  of  New  Members 

Membership  Category  Changes 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in 
DRAFT  form  until  reviewed  and  approved  by  Committee  attendees. 


***************************** 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #4  7  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Craskat  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  I)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meeiings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco.  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Membership  Committee  Draft  Minutes 

Monday,  July  12,  2004  DEC  2  8  2005 

25  Van  Ness  Ave.,  Room  330  B 

t   ,n  s  ™  SAN  FRANCISCO 

4:30-0:30  p.m.  public  library 

Committee  Members  present:  Mja_\  Sanders.  Jorge  Rodriguez.  Brad  Hume.  Norman  Tanner.  Mary 

Lawrence  Hicks.  Ken  Pearce 

Other  Council  Members  present:  Randy  Allgaier 

Council  Support:  Leah  Crask.  Kari  ( )r\  ik 

1.  Introductions 

2.  Review/Approve  Agenda 

The  agenda  was  rex  iewed  and  approved. 

3.  Review/Approve  Minutes 

CM  Sanders  made  corrections  to  the  minutes. 

With  these  changes  the  minutes  from  the  June  7,  2004  meeting  were  reviewed  and  approved. 

4.  Announcements 

5.  Public  COmment 

6.  Steering  Committee  Update 

CM  Sanders  summarized  the  discussion  of  the  1  and  P  Committee's  recommendation  for  rollover  funds. 
The  Planning  Committee  will  supply  Council  members  with  summary  sheets  for  each  document  needed 
at  Prioritization. 

7.  Membership  Interviews/Discussion  -  VOTE 

The  Committee  interviewed  Spark)  Spaeth  and  voted  to  recommend  her  appointment  to  the  full 

Council. 

The  Committee  was  scheduled  to  interview  Brian  Basinger.  but  the  applicant  did  not  appear. 

1  he  Committee  will  send  a  letter  not  recommending  Brian  Basinger  to  the  full  Council. 

8.  Council  Demographic  Update/  Application  Update 

Leah  Crask  distributed  handouts  regarding  the  Council's  demographic  information.  Leah  suggested 

adding  a  missing  data  column  to  all  of  the  reports. 

CM  Pearce  noted  that  the  Council  needed  more  representation  from  the  transgender.  Native  American. 

and  formerly  incarcerated  communities. 

The  Committee  reviewed  the  applications  for  Billie  Jean  Kanios  and  Jeffrej  Farinella.  and  moved  to 

invite  both  candidates  for  an  interview. 

The  Committee  discussed  the  recruitment  of  new  members  to  the  Council. 

CM  Pearce  advocated  to  make  more  of  an  effort  to  fill  Council  seals. 

CM  Rodriguez  suggested  asking  Rafael  de  Campo. 

CM  Pearce  suggested  advertising  publicly  that  the  Council  is  a  public  bod)  made  up  of  volunteers  and  is 

always  looking  for  new  members. 

Leah  Crask  will  look  into  placing  a  paid  advertisement  for  new  Council  members  in  the  Bay  Area 


httrj://www.sfcarecouncil.onz/MembershiD/Minutes/20040712minutes  membershiD.htm  12/28/2005 
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Reporter.  She  will  also  post  the  ad  on  the  Council  website. 

CM  Sanders  suggested  putting  out  a  general  e-mail  to  Council  members  to  spread  the  word. 

CM  Allgaier  suggested  verbally  asking  Council  members  to  put  out  the  word. 

9.  Council  Member  Renewal  Applications 

The  Committee  discussed  and  approved  the  applications  of  the  following  Council  Members,  whose 
terms  are  up  for  renewal:  Randy  Allgaier.  Mar}'  Lawrence  Hicks,  Lara  Sal  lee,  George  Simmons. 
The  Committee  did  not  approve  the  renewal  of  Benjamin  Franklin  Reid's  application,  due  to  poor 
attendance. 

The  Committee  will  bring  these  renewals  to  the  August  full  Council  meeting. 

10.  Attendance  Report 

Leah  Crask  presented  the  attendance  report,  and  made  a  quick  count  of  which  Council  members  did  not 
attend  enough  committee  meetings.  CM  Dunlop  (due  to  illness).  CM  Conley,  CM  Nguyen,  CM  Miller. 
CM  Ortiz.  CM  Perez,  and  CM  Tanner. 

The  Committee  discussed  calling  to  check  in  with  members  regarding  sickness  and  leaves  of  absence. 
CM  Hicks  suggested  beginning  the  call  by  saying.  "We  miss  you/' 

11.  Membership  Policies  and  Procedures  Update 

This  item  was  tabled  and  will  be  discussed  at  a  future  meeting. 

12.  Membership  Concerns 

CM  Allgaier  brought  up  an  issue  of  misconduct  at  a  Committee  meeting  and  asked  for  advice  from  the 

Membership  Committee.  The  behavior  had  interrupted  a  previous  committee  meeting  and  had  made  the 

other  Council  members  present  uncomfortable. 

CM  Pearce  advocated  addressing  the  issue  in  a  non-confrontational  manner. 

CM  Hicks  noted  that  it  is  acceptable  to  ask  a  person  to  leave  a  meeting  if  they  are  being  disruptive. 

13.  Next  Meeting  Date  «&  Agenda  Items 
Changes  to  the  Membership  Policies  and  Procedures: 

•  Council  member  reimbursements 

•  New  section  on  mentoring  of  New  Members 

•  Membership  Category  Changes 


Meeting  minutes  are  considered  to  be  in  BRA  FT  form  until  reviewed  and  approved  by  Council  attendees. 

Home  |  Community  Outreach  &  Advocacy  Committee  I  Infrastructure  &  Policy  Committee  |  Evaluation 

Committee 
Membership  Committee  |  Planning  Committee  j  Steering  Committee 
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Time 
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4:40 
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6.  Steering  Committee  Update  Co-chairs  4:50 

Tlie  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 


7.  Membership  Interviews/Discussion  -  VOTE 

•  Devin  Anderson  (5:00) 

•  Billie-Jean  Kanios  (5:20) 


Group 


5:00 


8.  Council  Demographic  Update/ Application  Update  Group  5:50 

Review  and  discuss  Council  demographics  and  new  member  applications  received,  including  any  new 
member  recruitment  needs  and  advertising. 

9.  Attendance  Report  Council  Support/  Group  6:05 

Council  Support  will  present  the  attendance  report  and  the  committee  will  review  attendance  and 
recommend  letters  to  be  sent  where  necessary. 

10.  Requested  Leaves  of  Absence-VOTE  Group  6:15 

The  Committee  will  discuss  CM  Catherine  Geanuracos '  and  CM  Mark  Dunlop  's  requested  leaves  of 
absence  and  vote  on  approval  of  the  leaves. 

1 1 .  Membership  Policies  and  Procedures  Update  Group  6:20 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 
topics: 

■  Council  Member  absences 
■  Leave  of  Absence 


12.  Next  Meeting  Date  &  Agenda  Items  Group 

Changes  to  the  Membership  Policies  and  Procedures: 
•  Council  member  reimbursements 
•  New  section  on  mentoring  of  New  Members 
■  Membership  Category  Changes 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


6:30 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

Die  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

Tltere  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies:  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  arc  reminded  thai  other  attendee',  may  be  sensitive  to  various  chemical  based  products. 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


Item 

1 .  Introductions 
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5.  Public  Comment 

6.  Steering  Committee  Update 
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The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Review  Council  Membership  Requirements  Council  Support/  Group  5:00 

The  Committee  will  review  the  membership  requirements  in  the  Membership  Policies  &  Procedures  as 
well  as  in  the  By-laws  and  HRSA  guidance. 

8.  Appropriate  Council  Announcements  Group  5:05 

The  Committee  will  discuss  appropriate  announcements  for  Council  members  to  receive. 

9.  Council  Demographic  Update/  Application  Update  Group  5:10 

Review  and  discuss  Council  demographics  and  new  member  applications  received,  including  any  new 
member  recruitment  needs  and  advertising. 


10.  Attendance  Letter  Update  Council  Support 

The  Committee  will  discuss  attendance  letters  sent  out  and  the  responses  received. 


5:35 


11.  Attendance  Report  Council  Support/  Group  5:40 

Council  Support  will  present  the  attendance  report  and  the  committee  will  review  attendance  and 
recommend  letters  to  be  sent  where  necessary. 

12.  Requested  Leave  of  Absence-VOTE  Group  5:50 

Tlie  Committee  will  discuss  CM  Brad  Hume 's  requested  leave  of  absence  and  vote  on  approval  of  the 
leave. 

13.  Committee  Change  Request  Forms  Group  5:55 

The  Committee  will  review  and  discuss  the  committee  change  request  forms  and  assign  members  to 
their  home  committees. 

14.  Membership  Policies  and  Procedures  Update  Group  6:10 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 
topics: 

■  Council  Member  absences 
■  Leave  of  Absence 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


15.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 

Changes  to  the  Membership  Policies  and  Procedures: 
•  Council  member  reimbursements 
■  New  section  on  mentoring  of  New  Members 
•  Membership  Category  Changes 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


San  Francisco  Department  of  Public  Health.  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #4  7  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cellphones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco.  CA94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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■z  HIV  Health  Services  Planning  Council 
SEP  3  0  ?DflA  Membership  Committee  Draft  Agenda 

Monday,  October  11,  2004 
SAN  FRANCISCO    730  Po,k  Street' 3rd  Floor  Conference  Room  (Project  Open  Hand) 
PUBLIC  LIBRARY  4:30-6:30  p.m. 

Item  Presenter  Time 

1.  Introductions  Group  4:30 

2.  Re  view/ Approve  Agenda  „-        .    ,  ,  .      ,,       ftrnnJ'  *  4:33 


D 


3.  Review/ Approve  Minutes  J  \  \^  /     \   |      uro^p  4:35 
September  13,  2004 

4.  Announcements  Group  4:40 

5.  Public  Comment  Public  4:45 

6.  Steering  Committee  Update  Co-chairs  4:50 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Council  Demographic  Update/  Application  Update  Group  4:55 

Review  and  discuss  Council  demographics  and  new  member  applications  received,  including  any  new 
member  recruitment  needs  and  advertising. 

t       8.  Attendance  Letter  Update  Council  Support  5:20 

The  Committee  will  discuss  attendance  letters  sent  out  and  the  responses  received. 

9.  Attendance  Report  Council  Support/  Group  5:25 

Council  Support  will  present  the  attendance  report  and  the  committee  will  review  attendance  and 
recommend  letters  to  be  sent  where  necessary. 

10.  Meeting  Ground  Rules/ Council  Member  Code  of  Conduct      Group  5:35 

The  Committee  will  begin  to  develop  meeting  ground  rules  and  a  Council  member  Code  of  Conduct. 

11.  Review  Committee  Calendar  Group  5:55 

The  Committee  will  review  their  committee  calendar  for  the  development  of  the  master  calendar. 

12.  Membership  Policies  and  Procedures  Update  Group  6:05 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 
topics: 

■  Council  Member  absences 
■  Leave  of  Absence 

13.  Open  Committee  Co-chair  Nominations-  VOTE  Group  6:20 

The  Co-chairs  will  open  committee  co  -chair  nominations,  if  ready  the  committee  will  vote  on  new 
committee  co-chairs. 

14.  Next  Meeting  Date  &  Agenda  Items  Group  6:25 

Changes  to  the  Membership  Policies  and  Procedures: 
•  Council  member  reimbursements 

■  New  section  on  mentoring  of  New  Members 

■  Membership  Category  Changes 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94  J 09 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  anil  Market  and  at  Cn  ic  Q  o      ore  infonrtatiort 'about  MINI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of 'Cit\  •'<       '       i  <     '<  'a  antljidjacmt  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  avan    >lculi>u     </»<         i      'oonof  the  FMday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of 'a  readei  dill'in  ? .   <u      ,.,_•    •,     vmd  enhancement  system,  contact  Leah  Crash  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

Tlie  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/tneetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


■<  HIV  Health  Services  Planning  Council 
■$.  Membership  CommittecDraftMinutes 
Monday,  October  11,  2004 
730  Polk  Street,  3rd  Floor  Conference  Room  (Project  Open  Hand) 
4:30-6:30  p.m. 
Committee  Members  Present:  Mjay  Sanders,  Jorge  Rodriguez,  Walter  Miller,  Anita  Booker,  Norman  Tanner 
Other  Council  Members  Present:  Ken  Pearce,  Randy  Allgaier,  Charles  Siron 
Council  Support:  Jack  Newby,  Leah  Crask,  Kari  Orvik 
Others  present:  Raymond  Banks 

1.     Introductions , ,  DOCUMENTS  DEPT. 


PRAFT 


2.  Review/Approve  Agenda  [\  f~\   |  Z004 
The  agenda  was  reviewed  and  approved. 

SAN  FRANCISCO 

.      D     .      ..  ...      .  PUBLIC  LIBRARY 

3.  Review/Approve  Minutes 

The  minutes  were  reviewed  from  the  September  13,  2004  meeting. 

CM  Pearce  clarified  that  CM  Sanders  had  indicated  a  change  in  the  last  minutes,  not  CM  Pearce,  as  he  was  not 

present.  With  these  changes  the  minutes  were  approved. 

4.  Announcements 

CM  Allgaier  announced  that  the  Steering  Committee  will  discuss  having  Prevention  with  Positives  (HPPC)  as 

an  official  home  committee  of  the  Planning  Council. 

CM  Miller  announced  an  HIV  Housing  seminar  to  discuss  how  PLWH  can  own  homes  at  the  LGBT  Center.  See 

CM  Miller  for  details. 

CM  Sanders  expressed  his  appreciation  for  the  work  of  the  Committee  and  of  Council  support. 

5.  Public  Comment 

Raymond  Banks  asked  what  the  Council  had  done  to  recruit  formerly  incarcerated  members,  and  recruiting  new 
members  by  advertising  in  papers  in  Hunters  Point. 

6.  Steering  Committee  Update 

CM  Sanders  reported  that  the  Steering  Committee  had  worked  on  motions  regarding  allocations  to  bring  to  the 
full  Council  meeting. 

7.  Council  Demographic  Update/  Application  Update 

The  Committee  reviewed  and  discussed  the  Council  demographics  and  new  member  applications  received. 

See  handout. 

Currently  there  are  33  Council  members. 

CM  Pearce  requested  that  Council  support  get  EPI  data  that  gives  race  and  gender  information. 

CM  Sanders  stated  that  Council  support  was  working  with  the  grantwriter  from  the  AIDS  office  to  ensure  that 

the  Council  is  in  compliance  with  HRSA. 

CM  Sanders  announced  that  two  new  applications  had  been  received  from  prospective  members,  who  will  be 

invited  to  the  next  meeting.  Leah  Crask  will  mail  out  the  applications  to  committee  members. 

8.  Planning  Council  Committee  Membership  Review  and  Update 

The  Committee  discussed  Council  Committee  membership. 

CM  Allgaier  stated  that  the  Evaluation  Committee  had  not  had  a  quorum  in  4  months  and  needs  more  members. 

CM  Booker  observed  that  the  majority  of  Council  members  of  color  were  on  the  Membership  committee. 

CM  Miller  offered  to  switch  to  the  Evaluation  committee. 

CM  Pearce  commented  that  the  Council  should  have  systems  in  place  for  assigning  committees. 

CM  Booker  offered  to  switch  committees  if  needed. 

CM  Sanders  suggested  assigning  the  three  new  members  to  the  Council  to  home  committees. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


CM  Pearce  stated  the  need  for  having  a  Caucasian  male  on  the  membership  committee  to  reflect  the 

demographics  of  HIV  in  the  EMA. 

CM  Allgaier  stated  the  Evaluation  committee  needed  more  diversity. 

CM  Allgaier  stated  the  need  to  strive  for  having  at  least  one  committee  co-chair  be  HIV  positive,  though  it  is  not 

mandated. 

•     The  Committee  made  the  following  assignments  of  members  to  committees:  CM  Walter  Miller  Jr.  to 

Evaluation,  CM  Devin  Anderson  to  Membership,  CM  Billie  Jean  Kanios  to  Planning,  CM  Sparkie  Spaeth  to 
Evaluation. 

9.  Attendance  Letter  Update 

The  Committee  discussed  attendance  litters*  [  Jr     f\     I    j 

The  Committee  sent  out  4  letters  in  August,  and  heard  back  from  everyone  except  for  2  members. 

One  member  was  sent  a  letter  whose  term  was  not  renewed. "' 

One  member  was  sent  a  final  assumed  resignation. 

10.  Attendance  Report 

Council  Support  presented  the  attendance  report,  which  the  Committee  reviewed. 

Three  Council  members  did  not  appear  on  the  report  because  they  had  not  attended  any  meetings. 

CM  Pearce  observed  that  12  Council  members  did  not  meet  the  attendance  requirements. 

CM  Booker  stated  the  need  to  be  consistent  in  the  process  about  when  to  take  action  regarding  attendance. 

Vacations  are  not  excused  absences,  but  Council  members  can  contact  Membership  or  Council  support  to 

explain  circumstances. 

Membership  will  make  an  announcement  at  the  full  Council  meeting  about  monitoring  attendance  and  sending 

out  letters. 

11.  Meeting  Ground  Rules/  Council  Member  Code  of  Conduct 

The  Committee  discussed  developing  meeting  ground  rules  and  a  Council  member  Code  of  Conduct. 

CM  Allgaier  suggested  posting  meeting  rules  at  meeting.  Membership  can  forward  a  recommendation  to 

Steering  defining  inappropriate  behavior. 

CM  Booker  recommended  that  the  document  come  from  the  I  and  P  Committee. 

CM  Pearce  suggested  that  Council  support  get  the  Prevention  Council's  Rules  of  Engagement  to  review  at  the 

next  meeting. 

12.  Review  Committee  Calendar 

The  Committee  reviewed  the  committee  calendar. 

CM  Allgaier  commented  that  the  Committee's  calendar  should  be  put  into  the  larger  context  of  the  Council's 

mission  and  goals. 

The  Committee  will  review  the  calendar  and  bring  suggestions  back  to  next  meeting,  keeping  CM  Allgaier' s 

comments  in  mind. 

13.  Membership  Policies  and  Procedures  Update 

CM  Pearce  suggested  cleaning  up  obvious  inconsistencies  in  the  policies  and  procedures,  for  example,  what  is 
an  excused  illness. 

14.  Open  Committee  Co-chair  Nominations-  VOTE 

CM  Booker  nominated  CM  Tanner  for  Committee  co-chair.  CM  Tanner  accepted. 

CM  Allgaier  nominated  CM  Rodriguez  for  Committee  co-chair.  CM  Rodriguez  accepted. 

The  nominations  for  committee  co-chair  were  closed  and  accepted. 

15.  Next  Meeting  Date  &  Agenda  Items 

The  Committee  will  discuss  changes  to  the  Membership  Policies  and  Procedures,  Council  member 
reimbursements,  mentoring  new  members,  and  membership  category  changes. 
The  meeting  adjourned  at  6:30pm. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


Item 

1 .  Introductions 

2.  Re  view/ Approve  Agenda 

3.  Review/ Approve  Minutes 

October  ll„  2004 

4.  Announcements 

5.  Public  Comment 

6.  Steering  Committee  Update 


HIV  Health  Services  Planning  Council 

Membership  Committee,  DrafCAgenda 

Monday,  November  8,  2004 

25  Van  Ness  Ave,  Room  330A 

4:30-6:30  p.m. 

Presenter 


DOCUMENTS  DEPT. 

NOV  "  4  Z004 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


DRAF 


Group 

Group 


Group 
Public 
Co-chairs 


Time 

4:30 
4:33 
4:35 

4:40 
4:45 
4:50 


The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Council  Demographic  Update/  Application  Update  Group  4:55 

Review  and  discuss  Council  demographics  and  new  member  applications  received,  including  any  new 
member  recruitment  needs  and  advertising. 

8.  Requested  Leave  of  Absence-VOTE  Group  5:20 

The  Committee  will  discuss  CM  Susan  Shea  's  requested  leave  of  absence  and  vote  on  approval  of  the 
leave. 

!•« 

ff-     9.  Attendance  Letter  Update  Council  Support  5:25 

The  Committee  will  discuss  attendance  letters  sent  out  and  the  responses  received. 


10.  Membership  Interviews/Discussion  -  VOTE 
•      Charles  Howard  (5:30) 


Group 


5:30 


1 1 .  Meeting  Ground  Rules/  Council  Member  Code  of  Conduct      Group  6:00 

The  Committee  will  begin  to  develop  meeting  ground  rules  and  a  Council  member  Code  of  Conduct. 

12.  Develop  Committee  Work  Plan  Group  6:10 

Tlie  Committee  will  begin  to  develop  their  work  plan  for  the  coming  year,  which  will  be  incorporated 
into  the  larger  Council  work  plan. 

13.  Membership  Policies  and  Procedures  Update  Group  6:20 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 
topics: 

■  Council  Member  absences 
•  Leave  of  Absence 

14.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 

Changes  to  the  Membership  Policies  and  Procedures: 
•  Council  member  reimbursements 

■  New  section  on  mentoring  of  New  Members 

■  Membership  Category  Changes 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


.  Committee  Assignment  Process 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue.  5th  floor.  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible,  flu  i  tosest  aal'<;sihlc  BAR!  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

Ml  '.XI  lines  serving  this  location  are:  U47  Van  Ness,  and  the  t,7l  Hoi     •     •  ■  and  the  I  litu  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  intetpreters.  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street.  3rd  Floor.  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 

«  Membership  Committee  DraftMinutes 

Monday,  November  8,  2004 

330  Van  Ness  Avenue,  Room  330A 

4:30-6:30  p.m. 

Committee  Members  Present:  Jorge  Rodriguez,  Anita  Booker,  Mjay  Sanders 

Other  Council  Members  Present:  Ken  Pearce,  Randy  Allgaier,  Charles  Siron 

Council  Support:  Leah  Crask,  Kan  Orvik,  Jack  Newby 

Others  present:  Raymond  Banks,  Marshia  Herron  (HIV  Health  Services),  Charles  Howard 


1.    Introductions 


DRAFT 


2.  Review/Approve  Agenda  nnniucMTC  hcdt 

The  agenda  was  reviewed.  DOCUMENTS  DEPT. 

3.  Review/Approve  Minutes  DEC  1  0  2004 

The  minutes  for  the  October  1 1,  2004  meeting  were  reviewed. 

5  SAN  FRANCISCO 

PUBLIC  LIBRARY 

4.  Announcements 

Marshia  Herron  announced  an  open  house  at  the  Stephen  Cohen  House  on  Tuesday,  November  9,  from  6-9pm. 

5.  Public  Comment 

z.so 

6.  Steering  Committee  Update 

■  /<>./    Steering  reviewed  motions  for  funding  scenarios  at  the  full  Council  meeting. 
, .  _     CM  Rodriguez  presented  the  new  committee  assignments. 

7.  Council  Demographic  Update/  Application  Update 

The  Committee  reviewed  and  discussed  Council  demographics  and  new  member  applications  received. 

One  new  member  application  had  been  received. 

No  American  Indians  or  Alaskan  natives  were  listed  on  the  grant  application. 

CM  Pearce  stated  that  the  committee  should  pick  where  to  focus  recruitment  priorities. 

The  Committee  reviewed  the  new  member  application. 

Council  support  will  follow  up  with  checking  references. 

CM  Rodriguez  will  help  with  reference  checking. 

8.  Requested  Leave  of  Absence  -  VOTE 

Susan  Shea 

The  committee  recommended  approving  and  forwarding  Susan  Shea's  requested  leave  of  absence  to  Steering. 

9.  Attendance  Letter  Update 

Leah  Crask  presented  an  update  of  attendance  letters  sent  and  the  responses  received. 

10.  Membership  Interviews/Discussion  -  VOTE 

•      Charles  Howard 
The  Committee  interviewed  the  new  member  candidate. 

The  Committee  also  discussed  better  training  for  new  Council  members,  and  in  the  future  recommended  asking 
what  candidate's  expectations  were  of  being  on  the  Council. 

11.  Meeting  Ground  Rules/  Council  member  code  of  conduct 

The  Committee  discussed  the  Prevention  Council's  principles  of  engagement. 
See  handout. 


CM  Allgaier  suggested  that  the  Committee  look  over  Prevention's  document  this  month  and  come  back  to  next 

month's  meeting  to  begin  a  draft  with  language  for  the  Planning  Council. 

Then  membership  will  forward  the  document  to  the  full  Council. 

Jack  Newby  will  check  with  other  Planning  Councils  to  see  what  they  use. 

12.  Develop  Committee  Work  Plan 

The  Committee  reviewed  their  committee  calendar  for  the  development  of  the  master  calendar. 

Jack  Newby  asked  the  committee  to  consider  holding  more  than  2  appointment  periods,  or  at  least  3 . 

CM  Rodriguez  suggested  creating  a  job  description  for  council  members. 

Raymond  Banks  stated  that  a  job  description  would  discourage  participation  from  consumers. 

Marshia  Herron  suggested  coming  up  with  recruitment  strategies. 

Goals  A  I  3      f\     I    | 

•  Look  at  membership  in  terms  of  demographics  and  compliance 

•  To  recruit  and  bring  membership  to  90%  of  40  seats  available 

•  Increase  attendance  to  meetings  (percentage) 

•  Ensure  new  member  orientation  within  60  days. 

•  Matrix  to  look  at  demographics  (revise  application) 

•  Leadership  development  strategy 

•  Increase  recruitment  frequency 

13.  Membership  Policies  and  Procedures  Update 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 

topics: 

■  Council  Member  absences 
■  Leave  of  Absence 
The  Committee  stated  that  Council  members  are  allowed  one  absence  per  quarter  in  addition  to  their  excused 
absence. 

14.  Next  Meeting  Date  &  Agenda  Items 

Changes  to  the  Membership  Policies  and  Procedures: 
•  Council  member  reimbursements 

■  New  section  on  mentoring  of  New  Members 

■  Membership  Category  Changes 

CM  Allgaier  recommended  that  the  following  issue  be  brought  to  Steering:  the  City  does  not  allow  proxies,  but 
the  Planning  Council  is  mandated  by  HRSA  to  allow  HrV  positive  members  to  have  a  proxy. 

The  meeting  adjourned  at  6:30pm. 
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2.  Review/ Approve  Agenda 

3.  Review/ Approve  Minutes 

November  8,  2004 

4.  Announcements 

5.  Public  Comment 
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Time 

4:30 
4:33 
4:35 

4:40 
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6.  Steering  Committee  Update  Co-chairs  4:50 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 


7.  Council  Demographic  Update/  Application  Update  Group 

Review  and  discuss  Council  demographics  and  new  member  applications  received. 

I        8.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group 
Christopher  Callandrillo    5:00 p.m. 
Raymond  Banks  5:20p.m. 

Vote  on  interviewee  from  November. 

9.  Council  Member  Personnel  Discussion  (Closed  Session)  Group 

The  Committee  will  discuss  personnel  issues  with  in  the  Council. 

10.  Committee  Change  Request  Group 

The  Committee  will  discuss  a  committee  change  request  from  CM  Graham. 


4:55 


5:00 


5:45 


5:50 


6:05 


1 1  Recruiting  Schedule  Group 

Tlie  Committee  will  begin  to  develop  a  new  member  recruiting  schedule.  The  committee  will  consider  a 
posting  on  volunteer  match. 


12.  Attendance  Letter  Update  Council  Support 

The  Committee  will  discuss  attendance  letters  sent  out  and  the  responses  received. 


6:15 


13.  Meeting  Ground  Rules/Council  Member  Code  of  Conduct       Group  6:17 

The  Committee  will  continue  to  develop  meeting  ground  rules  and  a  Council  member  Code  of  Conduct. 

14.  Membership  Policies  and  Procedures  Update  Group  6:25 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 
topics: 

■  Leave  of  Absence 

■  Council  member  reimbursements 

15.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 

Changes  to  the  Membership  Policies  and  Procedures: 
Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


•  New  section  on  mentoring  of  New  Members 
■  Membership  Category  Changes 
.  Committee  Assignment  Process 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


B'  Health  Senices  Planning  Council  ■ 
'oik Street  San  Francisco,  CA  94/09 
o  Department  of  Public  Health,  AIDS  Office 
25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 
The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 
MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 
Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 
There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 
Tfie  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 
For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 
For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  Tiie  Sunshine  Ordinance  assures  thai  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


^HIV  Health  Services  Planning  Council 

^Membership  Committee.  DraftJVlinutes 

Monday,  December  13,  2004 

330  Van  Ness  Avenue,  Room  330A 

4:30-6:30  p.m. 

Committee  Members  Present:  Anita  Booker,  Devin  Anderson,  Norman  Tanner,  Mary  Lawrence  Hicks 

Other  Council  Members  Present:  Ken  Pearce,  Randy  Allgaier,  Charles  Siron 

Council  Support:  Leah  Crask,  Kan  Orvik,  Jack  Newby 

Others  present:  Marshia  Herring  (HIV  Health  Services),  DOCUMENTS  DEPT 

1.    Introductions  ^T?      A   Th  JAN  -  6  2005 


DRAFT 


2.  Review/ Approve  Agenda  SAN  FRANCISCO 
The  agenda  was  reviewed  and  approved.  PUBLIC  LIBRARY 

3.  Review/Approve  Minutes 

The  minutes  for  the  November  8,  2004  meeting  were  reviewed  and  approved. 

4.  Announcements 

Kan  Orvik  announced  that  she  will  be  leaving  her  position  in  January. 

5.  Public  Comment 

6.  Steering  Committee  Update 

The  Steenng  retreat  will  be  held  on  December  20,  2004  at  the  San  Francisco  Zen  Center. 

7.  Council  Demographic  Update/  Application  Update 

Jack  Newby  reported  that  one  new  member  application  had  been  received. 

CM  Pearce  suggested  it  would  be  helpful  to  include  in  the  demographic  report  information  about  who  is  leaving 
the  Council  and  how  that  affects  Council  demographics  and  recruitment  efforts. 
CM  Booker  supported  this  idea. 

CM  Pearce  suggested  having  categories  that  clarify  age  demographics  to  separate  out  youth  and  seniors. 
CM  Allgaier  stated  that  the  demographics  report  reflects  HRSA's  categories. 
Marshia  Herring  stated  that  age  demographics  might  be  able  to  be  obtained  through  Reggie. 
Jack  Newby  stated  that  the  average  highest  age  limit  for  youth  is  25.  Implementation  might  take  some  time, 
since  a  consultant  would  have  to  be  brought  in  to  adjust  the  database 

Leah  Crask  reported  that  the  Council  currently  has  32  members.  There  are  membership  gaps  for  African- 
Americans,  Native  Americans,  transgender,  and  API. 

CM  Booker  stated  that  she  asked  Marshia  Herring  to  take  her  to  programs  that  have  graduating  clients  or 
students  in  order  to  recruit  more  African-American  women  and  transgender  applicants. 

Marshia  Herring  reported  that  the  AIDS  Office  was  in  the  process  of  doing  a  comprehensive  monthly 

monitoring  with  Marin. 

CM  Allgaier  stated  that  residents  of  Mann  County  will  give  presentations  at  the  January  Council  meeting.  The 

upcoming  needs  assessment  will  be  EMA-wide,  and  include  Mann  and  San  Mateo  counties. 

CM  Pearce  stated  that  overall  Council  representation  should  be  increased  so  that  Mann  does  not  have  a 

disproportionate  amount  of  representation. 

CM  Booker  stated  that  the  Council  is  just  hearing  from  them  at  the  full  Council  meeting. 

Jack  Newby  stated  that  the  Council  needs  minimum  representation  from  other  counties,  and  cannot  limit  the 

number  of  members  from  other  counties. 

A  motion  was  made  to  interview  the  new  applicant. 
The  motion  was  approved. 


8.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session) 

The  committee  discussed  the  interviewee  from  November. 

Jack  Newby  stated  that  he  was  having  difficulty  checking  the  candidate's  references,  and  asked  if  the  committee 

needed  to  see  all  three  references. 

The  committee  discussed  setting  standards  for  the  interview  process  and  determined  that  it  will  ask  for  three 

references,  two  are  acceptable,  and  if  there  is  only  one,  there  will  be  a  discussion  about  it. 

CM  Pearce  stated  that  references  are  part  of  the  picture,  not  the  whole  picture. 

CM  McMurray  suggested  encouraging  new  applicants  to  attend  a  few  Committee  meetings  before  they 

interview. 

9.  Council  Member  Personnel  Discussion  (Closed  Ses§io 

The  committee  discussed  Council  member  personnel. 


It  was  determined  that  Council  members  need  to  better  understand  their  roles  on  the  Council  and  a  process 

should  be  identified  to  handle  behavioral  infractions. 

CM  Pearce  suggested  that  co-chairs  reiterate  in  meetings  that  Council  members  should  be  cautious  about 

representing  themselves  outside  of  the  Council,  and  a  written  process  should  be  in  place  for  when  members  are 

out  of  line  and  possible  probation. 

It  should  be  brought  up  at  Steering  to  amend  the  policies  and  procedures  so  that  there  is  a  written  procedure  for 

behavioral  infractions. 

The  committee  discussed  a  Council  procedure  for  behavioral  infractions. 

The  co-chairs  will  reference  the  by-laws,  present  a  letter  in  writing  that  lists  a  Council  member's  behavioral 

infractions  and  makes  explicit  that  these  infractions  cannot  happen  again,  and  then  present  the  letter  to  the 

Council  member. 

It  was  suggested  that  a  letter  requesting  a  Council  member's  dismissal  should  CC  the  Mayor's  office. 

The  co-chairs  will  also  present  the  policy  to  the  full  Council. 

CM  Hicks  stated  that  in  other  organizations,  if  person  is  out  of  line,  but  does  not  threaten  other  members,  a 

behavioral  contract  is  written.  If  the  behavior  includes  threats,  the  person  is  asked  to  leave  the  organization. 

The  co-chairs  should  be  empowered  to  say  if  they  ever  feel  threatened  by  a  member. 

Jack  Newby  stated  that  there  is  no  established  formal  process.  Any  behavioral  contract  should  state  that  the 

member  in  question  may,  and  agree,  to  be  removed  from  the  Council  if  further  infractions  occur. 

If  the  letter  is  not  signed  by  the  member,  there  will  be  witnesses  that  procedure  is  being  followed  according  to 

the  by-laws. 

10.  Committee  Change  Request 

CM  Graham  requested  a  committee  change  from  Planning  to  Community  and  Outreach. 
The  Committee  voted.  The  request  was  granted. 

11.  Recruiting  Schedule 

CM  Pearce  suggested  posting  an  ad  on  the  Volunteer  Match  website  to  recruit  new  Council  members. 

Jack  Newby  cautioned  that  recruitment  should  be  strategic  and  should  happen  within  communities,  after  the 

committee  has  looked  at  demographics  and  identified  target  populations. 

CM  McMurray  reported  that  the  COA  committee  was  making  strides  in  this  area  by  holding  quarterly  meetings 

in  different  communities.  The  first  of  these  meetings  will  be  held  in  January  at  the  API  Wellness  Center.  There 

will  be  open  discussion  with  the  community  and  an  opportunity  to  publicize  the  Planning  Council  and  what  it 

does,  as  well  as  identify  community  leaders. 

CM  Allgaier  expressed  concern  that  placing  an  ad  on  a  website  is  passive  recruiting,  advocating  instead  for 

people  to  be  out  in  communities. 

CM  Booker  stated  she  had  had  negative  experiences  with  volunteer  recruitment  websites. 

CM  Hicks  suggested  focusing  on  the  vetting  process  in  the  interest  of  retaining  members. 

CM  Siron  pointed  out  that  this  would  entail  more  work  for  the  committee. 

CM  McMurray  suggested  having  a  Membership  committee  member  attend  the  community  meetings  to  talk 

about  membership  and  hand  out  new  member  applications 

Jack  Newby  stated  that  vetting  and  retention  begins  with  recruitment.  There  are  many  people  who  want  to  do 

good  in  the  community,  but  may  not  fully  understand  what  the  Council  does  and  what  their  role  would  be  on  it. 


Jack  Newby  asked  the  committee  what  it  would  like  Council  support  to  do,  stating  that  Council  support  can 

coordinate  meetings,  send  out  monthly  press  releases  and  meeting  schedules  to  community  newsletters,  anything 

that  committee  directs  that  will  move  the  process  along. 

Jack  Newby  asked  how  successful  the  ad  was  in  the  BAR,  and  suggested  that  the  committee  try  to  track  where 

new  applicants  heard  about  the  Council. 

A  motion  was  made  to  give  Council  Support  full  prerogative  to  do  all  forms  of  recruitment. 

The  motion  was  approved. 

12.  Attendance  Letter  Update 

Leah  presented  an  update  of  letters  sent  and  recommended  other  letters  to  be  sent. 

CM  Hicks  suggested  announcing  at  the  next  full.Councilrneeting  that  the  Membership  committee  is  reigning  in 

on  attendance  so  that  people  are  warned  in  advance  that  they  might  receive  attendance  letters. 

13.  Meeting  Ground  Rules/  Council  member  code  of  conduct 

This  item  was  postponed  to  the  next  meeting. 

14.  Membership  Policies  and  Procedures  Update 

This  item  was  postponed  to  the  next  meeting. 

15.  Next  Meeting  Date  &  Agenda  Items 

Changes  to  the  Membership  Policies  and  Procedures: 
•  Council  member  reimbursements 

■  New  section  on  mentoring  of  New  Members 

■  Membership  Category  Changes 

The  meeting  adjourned  at  6:30pm. 


Item 

1 .  Introductions 

2.  Review/ Approve  Agenda 

3.  Review/ Approve  Minutes 

December  13,  2004 
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4:30-6:30  p.m. 
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Group 


DRAFT 
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01-05-05P03:     I     RC 
Time 

4:30 
4:33 
4:35 


4.  Announcements 

5.  Public  Comment 

6.  Steering  Committee  Update 


Group 
Public 


4:40 
4:45 


Co-chairs  4:50 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 
—Steering  Committee  Strategic  Planning  Meeting  Update 


7.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group 
Dorothy  Kleffner  5:00  p.  m. 

Raymond  Banks  (tentative)    5:20 p.m. 


5:00 


lor 

r- 


Council  Support  will  report  on  applicant  references. 

8.  Council  Demographic  Update/  Application  Update  Group  5:40 

Review  and  discuss  Council  demographics  and  new  member  applications  received,  as  well  as  needed. 

9.  Recruiting  Report  JackNewby  5:50 

Council  Support  will  report  back  to  the  committee  on  current  recruitment  efforts. 

10.  Attendance  Letter  Update  JackNewby  5:55 

The  Committee  will  discuss  attendance  letters  sent  out  and  the  responses  received. 

1 1.  Meeting  Ground  Rules/Council  Member  Code  of  Conduct       Group  6:00 

Tim  Committee  will  continue  to  develop  meeting  ground  rules  and  a  Council  member  Code  of  Conduct. 

12.  Membership  Policies  and  Procedures  Update  Group  6:15 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections  and/or 
topics: 

■  Leave  of  Absence 

■  Council  member  reimbursements 

13.  Committee  Work  Plan  Update  &  Timeline  Group  6:25 

The  Committee  will  review  the  work  plan  discussion  and  timeline  from  the  Steering  Committee 
retreat. 

14.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 

Changes  to  the  Membership  Policies  and  Procedures: 
•  New  section  on  mentoring  of  New  Members 
■  Membership  Category  Changes 
Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


.  Committee  Assignment  Process 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 


Sat 

25  V&i  Nes. 
The  Mayor's  Conference  Room  is  wheelchair  accessible. 
MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and 


WJSpffice 
isco.WA  94102 
TStatiomis  Civic  Center,  three  blocks  from  City  Hall.  Accessible 
the  F  Line,  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 


Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Craskat  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force.  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  I)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cellphones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  A  VAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

RECEPTION  DESK. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 

Membership  Committee  Draft  Minutes 

Monday,  January  10,  2005 

25  Van  Ness  Ave,  Room  330B 

4:30-6:30  p.m. 


Committee  Members  Present:  Anita  Booker,  Devin  Anderson,  Norman  Tanner,  Mary  Lawrence  Hicks, 

Brad  Hume 

Other  Council  Members  Present:  Charles  Siron,  Darnell  Durio,  Brian  DiCrocco 

Council  Support:  Jack  Newby,  Wilhelmina  Parker,  Nicole  Matos ,  _, ,., ... 

Others  present:  Marshia  Herring  (HIV  Health  Services),  Raymond  Banks,  Dorothy  Kleffner,  Richard 

Johnson  JL^J^liJl    1 

1.  Introductions 

2.  Review/Approve  Agenda  DOCUMENTS  DEPT. 

Agenda  was  reviewed  and  approved. 

FEB  1  1  2005 

3.  Review/Approve  Minutes 

December  1 3 ,  2004  minutes  were  reviewed  and  approved.  PUBLIC  LIBRARY 

4.  Announcements 

CM  Hume  stated  that  he  is  deciding  if  he  wants  to  stay  on  the  committee  and  if  he  does  he  may  want  to 
switch  committees.  Stated  that  he  will  need  to  request  information  on  whether  this  was  possible  or  not. 

5.  Public  Comment 

No  public  comments  were  made. 

6.  Steering  Committee  Update 

The  co-chairs  presented  a  monthly  update  of  the  Steering  Committee  activities  and  discussions  along  with  a 

Steering  Committee  Planning  meeting  update. 

CM  Booker:  very  good  retreat;  put  together  a  cohesive  plan  of  committee  priorities.  Referred  to  retreat 

handout;  priorities  listed  there. 

Jack  Newby:  requested  buy  in  to  increase  membership  and  provide  an  orientation  to  new  committee 

members  within  first  60  days.  Matching  membership  skills  to  committee  instead  of  members  choosing  what 

committee  they  want  to  be  on.  Training  and  possible  exit  interviews. 

CM  Booker:  asked  if  members  in  meeting  agreed  with  the  stated  priorities  from  the  retreat. 

CM  Hume:  asked  why  priorities  aren't  stated  in  the  handout. 

CM  Hicks:  what  is  the  timeline  for  the  top  4  priorities? 

Jack  Newby:  attendance:  June,  increased  membership:  March 

CM  Hicks:  How  are  we  going  to  improve  membership? 

CM  Booker:  is  very  aggressive  to  increase  membership  and  attendance  by  90%,  but  retreat  came  up  with 

good  ideas. 

7.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session) 

Dorothy  Kleffner  and  Raymond  Banks  were  interviewed  for  membership. 

The  Committee  voted  to  forward  both  applicants  to  the  Full  Council  for  a  membership  vote. 

8.  Council  Demographic  Update/  Application  Update 

Jack  Newby:  have  not  received  any  new  applications  for  membership  and  expect  to  lose  others  in  the  coming 
months.  Last  meeting  there  were  suggestions  about  putting  out  a  press  release  and  posting  on  the  website, 
which  have  been  done.  Also,  particularly  reaching  out  to  communities  of  color  and  women. 
CM  Booker:  Were  providers  contacted  in  these  communities? 


Jack  Newby:  no,  due  to  this  aspect  of  the  outreach  is  focused  on  looking  for  people  that  aren't  necessarily  in 
care  but  will  be  reaching  out  to  these  providers  in  the  near  future.  Jack  will  talk  to  Leah  about  the  changes  in 
demographics.  Gender  and  age  requirements  are  not  in  line  with  HRSA  so  this  needs  to  be  addressed  ASAP. 

9.  Recruiting  Report 

CM  Hicks:  this  looks  like  a  reoccurring  theme,  we  need  more  people  and  need  to  retain  more  members.  How 
do  we  break  this  cycle  so  that  new  members  really  know  what  they're  getting  into?  Better  orientation  and 
better  mentoring  are  necessary  but  how  do  we  move  forward? 

Jack  Newby:  membership  retention  starts  with  membership  recruitment  and  now  that  there  will  be  a  staff 
person  dedicated  to  this  task.  Members  will  be  in  a  training  committee  for  the  first  60  days  instead  of  just 
taking  that  time  to  find  out  what  comrni|ttses  thesuvant  to  participate  in.  Trying  to  use  the  member's  skills 

CM  Booker:  Big  piece  of  it  is  training  right  from  the  start.  Talk  to  these  people  about  how  their  skills  could 

best  be  utilized  instead  of  just  what  brouglifthem  iirtothe  committee  in  the  first  place. 

Jack  Newby:  people  are  attracted  to  what  they  know,  which  is  why  members  need  to  be  trained  about  the 

various  options. 

CM  Hume:  suggested  maintaining  a  balance  because  people  come  in  to  work  with  their  passion  so  if  people 

are  just  placed  where  it  seems  they  would  fit  best,  some  people  may  not  want  to  follow  through. 

CM  Booker:  also  a  reason  to  start  implementing  exit  interviews  just  to  see  exactly  why  someone  is  leaving  in 

order  to  fix  possible  issues  or  getting  feedback. 

CM  Durio:  the  matching  of  mentors  needs  to  be  between  people  that  have  an  affinity  for  each  other. 

CM  Booker:  suggested  needing  some  allocated  amount  of  time  to  discuss  these  issues. 

10.  Attendance  Letter  Update 

Jack  Newby:  no  letters  have  been  sent  this  month. 

11.  Meeting  Ground  Rules/Council  Member  Code  of  Conduct 

CM  Tanner:  referred  to  handout  from  Prevention  Council  and  will  be  for  the  full  council  and  every 

committee. 

Jack  Newby:  and  consequences  need  to  be  stated  and  understood  in  case  anything  comes  up. 

CM  Hicks:  people  don't  follow  the  "Robert's  Rules  of  Order"  and  are  getting  out  of  order.  Suggests 

presenting  Robert's  Rules  and  what  the  consequences  are  for  not  following  them. 

Jack  Newby:  this  is  what  we're  looking  at.  What  are  the  rules?  This  is  what  we  need  to  discuss  and  agree  on. 

These  rules  and  expectations  need  to  be  handed  out  from  the  beginning. 

Members  are  given  the  Robert's  Rules  but  the  facilitators  don't  necessarily  don't  follow  them  when  members 

break  them. 

CM  Hicks:  meetings  need  to  be  kept  out  of  chaos.  The  parliamentary  piece  is  what  is  missing  due  to  this 

being  such  an  enormous  task.  Is  it  possible  to  have  a  parliamentarian? 

CM  Hume:  when  a  session  was  given  to  educate  it  helped  a  great  deal.  As  it  stands,  the  rules  are  used  on  a 

pick  and  chose  basis.  The  whole  spectrum  isn't  really  necessary  but  it  is  a  case  that  you  use  them  or  you 

don't.  So  if  there  was  an  ability  to  have  someone  dedicated  to  this  100%  it  would  work  best. 

CM  Booker:  agrees  with  CM  Hume.  Generally  just  need  some  basic  guidelines  of  respectful  rules  that  all 

can  engage  in  and  understand.  Particularly,  stopping  people  from  talking  over  each  other  and  interrupting. 

CM  Durio:  believes  that  these  rules  have  been  used  against  him  because  he's  more  of  an  outsider,  the  rules 

have  not  been  used  properly  or  consistently. 

DiCrocco:  agrees  with  CM  Durio  and  also  agrees  that  training  needs  to  happen. 

Raymond  Banks:  need  a  distinction  between  the  general  public  and  Council's  use  of  rules.  Regarding 

membership,  it  needs  to  not  play  favorites.  Instead  utilize  the  rules  with  everyone  in  every  way.  A 

parliamentarian  isn't  necessarily  the  solution. 

CM  Hicks:  everything  that  has  been  said  makes  her  see  that  Robert's  Rules  aren't  being  utilized  correctly. 

More  training  needs  to  be  done  and  decide  as  a  group  what  of  Robert's  Rules  will  be  used  and  then  be 

consistent. 

CM  Booker:  agrees  with  CM  Hicks.  We  need  to  come  up  with  core  Robert's  Rules  and  be  trained  on  them. 

General  group  consensus  was  to  have  Wilhelmina  Parker  do  an  intensive  training  for  the  group. 

Council  Support  will  outline  a  policy  to  bring  to  the  Committee. 


12.  Membership  Policies  and  Procedures  Update 

Discuss  suggested  changes  to  the  Membership  Policies  and  Procedures  in  the  following  sections 
and/or  topics: 

■  Leave  of  Absence 

■  Council  member  reimbursements 
Tabled  for  next  meeting  due  to  time  restraints. 

13.  Committee  Work  Plan  Update  &  Timeline 

The  Committee  will  review  the  work  plan  discussion  and  timeline  from  the  Steering 
Committee  retreat. 
Tabled  for  next  meeting  due  to  time  restraints. 


RAFT 


14.    Next  Meeting  Date  &  Agenda  Items 

Next  meeting  is  scheduled  for  February  14,  2005  from  4:30-6:30pm. 
Changes  to  the  Membership  Policies  and  Procedures: 

•  New  section  on  mentoring  of  New  Members 

•  Membership  Category  Changes 

•  Committee  Assignment  Process 
Tabled  agenda  items: 

•  Membership  Policies  and  Procedures  Update 

•  Committee  Work  Plan  Update  &  Timeline 

•  Meeting  Ground  Rules/Council  Member  Code  of  Conduct 


Meeting  adjourned  at  6:40pm. 
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Monday,  February  14,  2005 

25  Van  Ness  Ave,  Room  330A 

4:30-6:30  p.m. 

Presenter 

Group 


Group 
Public 
Co-chairs 


DOCUMENTS  DEPT. 
FEB  1 1  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Time 

4:30 

4:33 
4:35 

4:40 
4:45 
4:50 


Item 

1 .  Introductions 

2.  Review/Approve  Agenda 

3.  Review/ Approve  Minutes 

January  10,  2004 

4.  Announcements 

5.  Public  Comment 

6.  Steering  Committee  Update 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7 .  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group  4:55 

Christopher  Callandrillo  5: 00 p.m. 

Mark  Molnar  5:15  p.m. 

Council  Support  will  report  on  applicant  references. 

8.  Council  Demographic  Update/  Application  Update-  VOTE       Group  5:35 

Review  and  discuss  Council  demographics  and  new  member  applications  received,  as  well  as  needed. 
The  Committee  will  discuss  changes  in  the  Council  Demographic  Report  and  vote  to  approve  changes 
to  be  incorporated  in  the  policy  manual. 

9.  Recruiting  Plan  &  Report/ Committee  Work  Plan  Council  Support  5:50 

Council  Support  will  report  to  the  committee  on  the  development  of  a  recruiting  plan  and  report  on 
current  recruitment  efforts.  The  Committee  will  also  review  the  Committee  Work  Plan  from  the  Steeling 
Committee  retreat. 

10.  Membership  Term  Renewal- VOTE  Group  6:00 

The  Committee  will  vote  on  membership  term  renewal  for  Darnell  Durio,  effective  April  1,  2005. 


1 1 .  Membership  Committee  Change  Request-  VOTE  Group 

The  Committee  will  vote  on  a  committee  change  request  for  CM  Anderson. 

12.  Attendance  Letter  Update  Council  Support 

The  Committee  will  discuss  attendance  letters  sent  out  and  the  responses  received. 


6:03 


6:05 


6:10 


13.  Draft  Council  Member  Code  of  Conduct  Policy-VOTE  Group 

The  Committee  will  discuss  the  draft  Council  Member  Code  of  Conduct  Policy  and  vote  to  forward  on 
to  Steering  for  approval  by  the  Full  Council  at  the  next  meeting. 

14.  Background/ Discussion  of  Counties  in  the  EMA  Group  6:20 

The  Committee  will  discuss  background  information  regarding  the  presentations  from  San  Mateo  and 
Marin  County.  The  committee  will  then  forward  their  ideas  to  the  Steering  Committee. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


1 5 .  Next  Meeting  Date  &  Agenda  Items  Group 

1 .  Changes  to  the  Membership  Policies  and  Procedures 

2.  Revise  Membership  Application 


6:30 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA§4109 

t****Mt***$ 

rtmenl  of  Public  Health.  AIDS  Office 
5th  0ooi  i    cisco  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  acceHStMgfThe^fttrsesf  I  il     :i4RT  Statioms  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Craskat  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  Office,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA 

94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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6.  Steering  Committee  Update 


Co-chairs 


4:50 


So 
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The  Co-chairs  Mill  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group  4:55 

Apollo  Cabrera  5:00 p.m. 

James  Daniel  5:15p.m. 

Bobbie  Jean  Baker  5:30p.m. 

Robert  Oropeza  5:45  p.m. 

Gary  Harrell  6: 00  p.m. 

Council  Support  will  report  on  applicant  references  and  current  Council  demographics.    The 
Committee  will  vote  to  forward  applicants  names  to  the  Full  Council  for  a  membership  vote. 


8.  Application  Update-  VOTE  Group  6:20 

The  Committee  will  review  and  discuss  new  member  applications  receive  and  decide  on  inviting 
potential  members  for  an  interview. 

9.  Membership  Term  Renewal-  VOTE  Group  6:25 

The  Committee  will  vote  on  membership  term  renewal  for  Anita  Booker,  effective  May  1,  2005. 


10.  Committee  Co-chair  Nominations-  VOTE  Group 

The  group  will  nominate  and  vote  on  new  Membership  Committee  Co-chairs. 

1 1 .  Next  Meeting  Date  &  Agenda  Items  Group 

/.     Changes  to  the  Membership  Policies  and  Procedures 

2.  Revise  Membership  Application 

3.  Attendance  Update 


6:27 


6:30 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Senices  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

Tlxere  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Langitage  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  Count)'  exist  to  conduct  the  people's  business.  Tin?  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force.  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council. 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://urww.dph.sfca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  Office,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA 

94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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6.  Steering  Committee  Update 


Co-chairs 


4:50 
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The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group  4:55 

Kim  Pickens  5: 00  p.  m. 

Ellen  Sweetin  5:15  p.m. 

Michael  Underhill  5:30 p.m. 

Brianna  Canada  5:45 p.m. 

Clarence  Smlecer  6:00p.m. 

Council  Support  will  report  on  applicant  references  and  current  Council  demographics.    The 

Committee  will  vote  tofonvard  applicants  names  to  the  Full  Council  for  a  membership  vote  .  The 

Committee  will  also  vote  on  fon\>arding  Robert  Oropeza  's  name  to  the  full  Council. 

8.  Application  Update-  VOTE  Group  6:20 

The  Committee  will  review  and  discuss  new  member  applications  received  and  decide  on  inviting 
potential  members  for  an  interview. 

9.  Requested  Leave  of  Absence- VOTE  Group  6:25 

The  Committee  will  review  and  vote  to  approve  a  Leave  from  Absence  from  CM  Flood  for  July  25'1 
through  August  14th,  2005 

10.  Committee  Co-chair  Nominations-  VOTE  Group  6:27 

The  group  will  nominate  and  vote  on  a  second  new  Membership  Committee  Co-chair. 

11.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 

1.  Changes  to  the  Membership  Policies  and  Procedures 

2.  Revise  Membership  Application 

3.  Attendance  Update 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #4  7  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  den,    'it     <i  ji  IhirM  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  businesTTIteSunsfum Orctihcmce  assures  that  dehoerations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  I)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cellphones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  Office,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA 

94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


DOCUMENTS  DEPT. 

HIV  Health  Services  Planning  Council 
Membership  Committee  Draft  MINUTES  y.y   -5  7005 

Monday,  April  11,  2005 
25  Van  Ness  Ave,  Room  330B  SAN  FRANCISCO 
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Committee  Members  Present:  Brad  Hume  (interim  co-chair);  Anita  Booker;  Mark  Molnar  (committee  of 

choice,  pending  official  assignment);  George  Simmons  (temporary  Committee  Member) 

Committee  Members  Absent:  Mary  Lawrence  Hicks 

Other  Council  Members  Present:  Brian  DiCrocco;  Elyse  Graham;  Kenneth  Pearce,  Charles  Siron,  Walter 

Miller  "     _^^^  „^  -         f 

Council  Support  Present:  Jack  New  by,  Leah  Crask,  Wilhelmina  Parker.  Skot  Jonz 

,  , ,  „  ,•  i^jL\/\jr  i 

1.  Introductions 

2.  Review/Approve  Agenda 
Committee  reviewed  the  agenda. 

CM  Hume  moved  to  approve  the  agenda.  CM  Graham  seconded.  Agenda  approved  by  consensus. 

3.  Review/Approve  Minutes 

Committee  reviewed  the  minutes  from  the  March  14,  2005  Membership  Committee  meeting. 

CM  Booker  moved  to  approve  the  minutes.  CM  Pearce  seconded.  Minutes  approved  by  consensus. 

4.  Announcements 

CM  Hume  thanked  CM  Simmons  for  temporarily  serving  on  this  committee,  as  well  as  CM  Molnar  and  CM 
Kleffner  who  were  not  yet  present.  CM  Hume  also  thanked  CM  Graham  and  CM  Pearce  for  attending.  In  the 
interest  of  time,  CM  Hume  reminded  Committee  Members  to  keep  comments  succinct  when  interviewing 
clients. 

5.  Public  Comment 

No  public  comment. 

6.  Steering  Committee  Update 

Council  Support  provided  a  review  of  issues  discussed  at  the  Steering  Committee  meeting. 

7.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session) 

Kim  Pickens,  Ellen  Sweetin,  Michael  Underbill,  Brianna  Canada,  Clarence  Smlecer 

Committee  interviewed  candidate  Kim  Pickens.  Committee  provided  information  to  candidate  about  the 

selection  process. 

Committee  interviewed  candidate  Ellen  Sweetin.  Committee  provided  information  to  candidate  about  the 

selection  process. 

Committee  interviewed  candidate  Michael  Underhill.  Committee  provided  information  to  candidate  about  the 

selection  process. 

Committee  interviewed  candidate  Clarence  Smelcer.  Committee  provided  information  to  candidate  about  the 

selection  process. 

Candidate  Brianna  Canada  did  not  appear  for  her  interview. 

Jack  Newby  provided  reference  information  on  candidates  interviewed  at  last  month's  Membership  Committee 
meeting  and  candidates  interviewed  at  tonight's  meeting. 

Committee  agreed  to  set  aside  Bobbie  Jean  Baker. 

Committee  discussed  that  no  candidates  other  than  Robert  Oropeza  had  attended  a  council  meeting. 
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Committee  discussed  candidate  Ellen  Sweetin.  CM  Booker  moved  to  approve.  CM  Graham  seconded.  AH 
voted  in  favor  of  recommending  Ellen  Sweetin  for  membership  on  the  Council. 

Committee  discussed  candidate  Clarence  Smelcer.  CM  Pearce  moved  to  approve.  CM  Booker  seconded. 
AH  voted  in  favor  of  recommending  Clarence  Smelcer  for  membership  on  the  Council. 

Committee  discussed  Council  demographics,  and  Jack  Newby  reported  that  transgender  demographic  is  over 
represented  on  the  Council  but  it  is  up  to  the  Committee  to  decide  how  they  want  to  handle  this  issue. 
Committee  discussed  the  need  for  unaffiliated  consumers. 

CM  Pearce  moved  to  have  candidate  Robert  Oropeza's  name  forwarded  to  Full  Council  for  approval. 
CM  Graham  seconded.  Eight  voted  in  favor.  One  opposec 

Committee  discussed  candidate  KimT'icKensTT^lvr^ra'nanimove'fflo  approve  candidate  Kim  Pickens. 
CM  Pearce  seconded.  A  vote  for  recommending  Kim  Pickens  for  membership  to  the  Council:  all  in  favor. 

Committee  discussed  candidate  Michael  Underhill.  CM  Simmons  moved  to  approve  candidate  Underhill. 
CM  Siron  seconded.  A  vote  for  recommending  Michael  Underhill  for  membership  to  the  Council:  three  in 
favor,  six  opposed.  For  now,  Committee  decided  not  to  forward  candidate  Underbill's  name. 

Kim  Pickens,  Ellen  Sweetin,  Clarence  Smelcer,  and  Robert  Oropeza  will  be  put  on  the  slate  for  the  Full 
Council  Meeting. 

8.  Application  Update-  VOTE 

The  Committee  will  review  and  discuss  new  member  applications  received  and  decide  on  inviting 

potential  members  for  an  interview. 
CM  Hume  discussed  Council  Membership  applicants  to  be  reviewed  for  inviting  for  future  interview.  Not 
enough  time  remaining  to  complete  this  agenda  item.  No  applicants  reviewed  or  considered  for  future  interview. 

9.  Requested  Leave  of  Absence-  VOTE 

The  Committee  will  review  and  vote  to  approve  a  Leave  of  Absence  from  CM  Flood  for  July  25' 

through  August  14th,  2005 
Council  Support  Leah  Crask  read  to  Committee  a  written  leave  of  absence  request  from  CM  Flood  for  July  25 
through  August  14. 

CM  Booker  moved  to  approve.  CM  Miller  seconded.  No  discussion.  All  voted  in  favor  of  approving  CM 
Flood's  leave  of  absence. 

10.  Committee  Co-chair  Nominations-  VOTE 

The  group  will  nominate  and  vote  on  a  second  new  Membership  Committee  Co-chair. 
No  time  remaining  to  discuss  this  agenda  item. 

11.  Next  Meeting  Date  &  Agenda  Items 

1.  Changes  to  the  Membership  Policies  and  Procedures 

2.  Revise  Membership  Application 

3.  Attendance  Update 

MEETING  ADJOURNED  AT  6:35pm 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 
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6.  Steering  Committee  Update 


Co-chairs 


4:50 


The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Review  Council  Policy  &  Procedures  Table  of  Contents  Group  4:55 

The  Committee  will  review  a  draft  of  the  Council  Policy  &  Procedures  Table  of  Contents  and  discuss 
adding  or  changing  any  pertinent  documents  to  this  committee.  The  committee  will  begin  to  review  the 
documents  if  time  allows.   The  committee  will  continue  to  review  their  appropriate  documents  at  the 
next  meeting. 

8.  Discipline  and  Involuntary  Removal  Policy  Group  5:05 

The  Committee  will  continue  to  develop  a  Discipline  and  Involuntary  Removal  Policy  for  Council 
Members  and  working  group  members. 

9.  Discussion  of  Membership  Selection  Criteria  Group  5:25 

The  Committee  will  discuss  membership  selection  criteria  and  possible  begin  to  develop  a  policy  with 
regards  to  membership  selection. 

10.  Revising  Membership  Application  Discussion  Group  5:50 

The  Committee  will  discuss  and  begin  to  revise  the  membership  application  form. 

1 1 .  New  Member  Mentoring  Discussion  Group  6:05 

The  group  will  discuss  the  mentoring  program  for  new  Council  Members. 

12.  Council  Demographic  Update/ Application  Update  Group  6:20 

Review  and  discuss  Council  demographics  and  new  member  applications  received. 

13.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 

1.  Review  Policy  &  Procedure  Documents 

2.  Review  Membership  Consumer  Status,  Aligned/Unaligned  Consumers 

3.  Attendance  Update 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

Tlie  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Craskat  (415)  674-4725. 

For  a  large  print  copy  of  agendo  or  minutes  in  alternative  formats,  contaclLeah  Crask  al  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple,  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 


Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  al  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  Office,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA 

94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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HIV  Health  Services  Planning  Council 
Membership  Committee  Draft  MINUTES 

Monday,  May  9,  2005  DOCUMENTS  DEPT. 

25  Van  Ness  Ave,  Room  330A 

4:30-6:30  p.m.  DEC  2  8  2005 

Committee  Members  Present:  Brad  Hume  (co-chair);  Anita  Booker  (co-chair);  PUBLIC  UBRARY 

Committee  Members  Absent:  Mar)  Lawrence  I  licks  (excused) 

Other  Council  Members  Present:  Doroth)  klel'iher:  Brian  DiCrocco.  Raymond  Banks.  Rand} 

Allgaier 

Council  Support  Present:  Leah  Crask,  Wilhelmina  Parker.  Skot  Jon/ 

Others  Present:  Candy,  Marshia  Herring 

1.  Introductions 

2.  Review/Approve  Agenda 

Committee  reviewed  the  draft  agenda.  No  comments  or  changes  were  made  and  the  agenda  was 
approved  h>  consensus. 

3.  Review/Approve  Minutes 

Committee  reviewed  the  minutes  from  .April  I  1.  2005.  CM  Booker  moved  to  approve  the  minutes.  CM 
Hume  seconded.  All  in  favor  of  approving  the  minutes  lor  April  I  I.  2005. 

4.  Announcements 

['here  were  no  announcements. 

5.  Public  Comment 

There  were  no  public  comments. 

6.  Steering  Committee  Update 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 
CM  Hume  reviewed  the  Steering  Committee  activities,  including  the  review  and  revision  of  the  Policy 
and  Procedures  Table  of  Contents.  He  also  reviewed  the  progress  with  the  Needs  Assessment  surve) 
tool,  which  has  been  finalized. 

7.  Review  Council  Policy  &  Procedures  Table  of  Contents 

The  Committee  will  review  a  draft  of  the  Council  Policy  &  Procedures  Table  of  Contents  and  discuss 
adding  or  changing  any  pertinent  documents  to  this  committee.  I  he  committee  will  begin  to  review  the 
documents  if  time  allows.  The  committee  will  continue  to  review  their  appropriate  documents  at  the  next 
meeting. 

Committee  reviewed  the  Policies  &  Procedures  I  able  of  Contents  for  items  to  ad. 
CM  Hume  suggested  adding  something  regarding  the  mentoring  program. 
Another  suggestion  b\  Marshia  Herring  was  to  ad  the  word  "'policy*'  to  Involuntarj  Removal  or 
Discipline. 

Regarding  the  following  items: 

Residence  Requirements,  Nominations  and  Interview.  Appointment  Review.  Term  Length.  Involuntary 
Removal  or  Discipline  Policy  (to  be  finalized  and  approved  tonight);  Committee  Assignments  (needs  to 
be  updated):  Leave  of  Absence  is  included  in  the  Membership  P&P.  Resignation  (no\  available  and 
needs  to  be  drafted):  Reimbursement  (is  in  the  current  P&P):  Training  and  Orientation  (will  be  updated 
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by  Council  Support  Wilhelmina  Parker);  Recruitment  (being  updated  by  Wilhelmina);  and  Proxy  (which 
is  completed);  and  the  new  item  of  Mentoring  (which  will  be  discussed  later  by  Wilhelmina). 


8.  Discipline  and  Involuntary  Removal  Policy 

CM  Hume  reviewed  the  policy  and  the  changes  marked  in  red  and  gave  Committee  an  opportunity  to 

review.  Committee  reviewed  the  document  (on  file  at  Council  Support  Offices').  CM  flume  and  CM 

Allgaier  mentioned  that  any  action  enforcing  this  policy  or  modifying  it  needs  to  include  a  step 

involving  the  Mayor's  Office  for  approval.  Any  changes  approved  by  this  committee  would  be  sent  as  a 

draft  to  the  Mayor's  Office.  It  was  suggested  that  Council  Support  add  the  word  DRAFT  to  the 

document  before  forwarding. 

CM  Kleffner  brought  up  an  issue  that  the  term  "respectful  engagement"  was  unclear  and  needed  more 

definition.  Council  Support  will  agree  to  find  terminology  that  will  clarify  this  wording  regarding 

respectful  engagement.  CM  Hume  agreed  to  return,  to  this  issue  next  month  mid  send  out  drafts  to 

everyone  ahead  of  time. 

CM  DiCrocco  brought  up  the  issue  of  terminology  regarding  the  issue  with  "serious  felony  offense"  and 

a  clearer  definition  for  malfeasance. 

CM  Banks  reiterated  that  there  was  a  need  to  be  more  precise  in  defining  some  of  the  wording  in  this 

document. 

Committee  discussed  that  this  terminology  specifically  refers  to  conviction  of  felonies  while  a  Council 

Member. 

CM  Allgiaer  discussed  that  the  "serious  felony  offense"  and  malfeasance  need  to  be  clarified  and 

suggested  looking  at  what  other  EMAs  are  doing. 

CM  Hume  also  asked  regarding  the  comment  "related  to  their  council  membership  category"  and 

Committee  agreed  that  this  needs  clarification. 

CM  Allgaier  discussed  that  this  policy  addresses  the  behavior  of  Council  Members. 

CM  Bank  asked  why  this  policy  is  being  drafted  at  this  time  as  it  seems  extreme. 

Marshia  explained  that  this  has  been  agreed  by  the  Committee  that  it  is  unclear  and  needs  work  and  the 

Committee  is  drafting.  Marshia  also  expressed  interest  in  working  on  rewriting  this  policy, 

CM.  Booker  mentioned  that  there  have  been  incidents  of  Council  members  feeling  threatened,  attacked 

and  violated,  and  represented  the  Council  rather  than  representing  themselves,  and  she  indicated  this  is 

where  the  premise  of  this  came  from.  This  policy  is  designed  to  address  members  who  become 

disrespectful,  of  other  Council  Members. 

CM  DiCrocco  stated  that  the  policy  seems  too  complex  and  needs  to  be  simplified,  and  too  many 

sections  are  open  for  broad  interpretation. 

CM  Allgaier  clarified  that  this  was  about  issues  around  Council  work  and  not  specifically  felonies,  and 

suggested  being  clem-  about  other  commissions  policy,  while  keeping  in  mind.  HRSA  mandates.  CM 

Allgaier  added  that  the  grievance  procedure  should  be  added  to  the  discipline  and  removal  policies. 

CM  Hume  indicated  that  I&P  has  been  working  on  a  grievance  policy  that  addresses  these  issues. 

CM  Allgaier  suggested  that  any  grievance  procedure  in  the  Policies  &  Procedures  Manual  be  referenced' 

here  in  this  document. 

CM  Banks  asked  why  there  had  not  been  a  policy  such  as  this  in  all  these  many  years  of  the  Planning 

Council. 

CM  Allgaier  added  that  the  Council  has  lacked  a  system  of  accountability  and  it  is  the  mission  to  be 

accountable  to  the  AIDS  Office,  to  the  community  and  to  the  Council  itself. 

CM  Banks  commented  that  if  this  is  a  forward-moving  policy,  there  should  be  some  way  to  address 

someone  who  has  been  doing  illegal  activities  in  the  past. 

Committee  agreed  that  this  is  an  unacceptable  approach  as  Council  Members  cannot  be  held  to  a  policy 

that  has  just  been  created,  especially  if  they  are  no  longer  participating  in  the  activity  in  question.  If  so, 

this  policy  will  address  it  and  give  the  Council  a  means  to  do  something  about  it. 

Committee  discussed  various  issues  with  regard  to  writing  and  implementing  this  policy.  Committee 
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agreed  to  revise  how  this  information  would  be  disseminated  to  ensure  confidentialit)  . 

CM  DiCrocco  expressed  concern  regarding  the  issue  about  Membership  Committee  having  the  authority 

to  suspend  voting  pri\  lieges,  and  believes  that  this  should  be  approved  bv  the  Mayor's  Ofliee.  not 

allowing  time  enough  for  the  person  to  remedy  the  situation  or  file  a  grievance. 

Committee  discussed  that  Council  Members  are  on  the  Planning  Council  to  represent  a  service  category 

rather  than  a  sen  ice  provider  or  agency. 

CM  kleflher  suggested  clarifying  "Council  Members"  in  the  introductory  sentence. 

Committee  agreed  that  members  will  re\  iew  another  draft  before  the  next  Membership  Committee 

meeting.  .After  being  finalized,  this  will  he  forwarded  to  the  Mavor's  Office. 


9.  Discussion  of  Membership  Selection  Criteria 

The  Committee  will  disetiss  membership  selection  criteria  and  possibly  begin  to  develop  a  policy  with 

regards  to  membership  selection. 

CM  I  lume  re\  tewed  with  Committee  how  this  committee  has  been  interviewing  applicants  and 

described  the  requirements  and  selection  criteria,  primarily  attendance  at  a  Council  Meeting  and  tilling  a 

needed  demographic,  and  other  than  that  it  is  a  fairh  subjective  process.  CM  Hume  went  on  to  explain 

how  some  members  came  after  interviews  and  expressed  concern  about  a  candidate.  CM  Hume 

suggested  that  if  anyone  has  comments  that  they  be  discussed  at  the  table  rather  than  after  the  fact. 

CM  Allgaier  reiterated  that  it  is  inappropriate  for  members  to  express  concerns  after  the  fact. 

CM  Hanks  asked  if  URSA  would  have  a  problem  if  certain  demographic  categories  are  not  filled. 

CM  I  lume  indicated  that  certain  scats  arc  mandated,  and  1 IRSA  requires  that  the  Council  reflects  the 

demographics  of  the  epidemic. 

CM  Banks  suggested  thai  the  disregard  lor  communities  in  the  past  could  be  recti  lied  bv  changing  the 

membership  now . 

CM  Hume  discussed  how  this  is  a  challenging  issue  to  deal  with. 

Committee  reviewed  various  issues  with  regard  to  demographics. 

CM  Banks  commented  that  something  could  be  done  in  under  served  neighborhoods,  such  as  the 

Southeast  Corridor. 

CM  Hume  stated  that  CM  Banks  could  volunteer  to  work  on  recruitment  for  these  populations. 

CM  Allgaier  said  that  it  is  more  than  trying  to  find  someone  who  just  tits  a  demographic,  but  it  is 

necessary  to  find  someone  who  is  committed  to  the  process  and  willing  to  do  the  work.  Otherwise  it  is  a 

disservice.  He  added  that  it  is  necessary  to  look  at  what  they  have  to  offer,  other  than  the  demographic 

slot. 

CM  I  lume  brought  the  Committee  back  to  the  purpose  of  the  agenda  item,  and  suggested  members  offer 

specillc  examples  of  objective  criteria. 

What  is  the  background  or  life  experience  that  candidate  brings? 

What  arc  the  skill  sets  the  person  has  to  offer'? 

CM  DiCrocco  indicated  that  being  bilingual  is  a  good  objective  skill  to  have. 

CM  Kleffner  asked  that  it  be  spelled  out  regarding  what  the  policy  is  for  County  representatives. 
CM  1  lume  indicated  that  it  is  clarified  that  it  be  one  person  from  the  health  department. 
Committee  aureed  that  this  be  discussed  at  the  Count)  Work  Group  and  returned  for  approval  at  this 
Committee. 

CM  Booker  asked  how  to  ensure  representation  for  those  who  are  not  represented  on  the  Council. 
Committee  agreed  to  highlight  this  issue. 

CM  Allgaier  suggested  that  anyone  can  claim  that  there  is  a  certain  group  under  represented  on  the 
Council,  and  offered  that  the  Membership  Committee  look  at  the  possibility  of  over-representation  of 
certain  groups  to  hear  their  voice.  I  le  suggested  there  be  clarity  around  this  during  the  election  process. 
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Committee  discussed  how  the  issue  of  demographics  and  representation  are  looked  at  during  every 
interview  with  candidates,  and  discussed  how  the  demographics  of  the  San  Francisco  EMA  are  looked 
at.  not  the  percentages  of  demographics  of  the  country. 
Other  objective  criteria: 

CM  Kleffner  indicated  that  issues  in  the  by-laws  related  to  this  matter  and  suggested  referencing  the  by- 
laws. 

CM  Allgaier  indicated  that  subjective  reasons  for  electing  or  rejecting  a  candidate  be  recorded  somehow 
to  leave  a  paper  trail. 

CM  Booker  mentioned  that  Membership  Committee  issues,  such  as  addressing  the  Southeast  Corridor, 
transportation  and  access  to  services  can  prohibit  participation  on  the  Council  as  well  as  many  other 
issues. 

Committee  agreed  that  there  is  a  lot  of  work  on  the  Council  and  some  people  may  need  to  be  represented 
but  may  not  be  up  to  the  task  of  all  the  work  that  needs  to  be  done. 

CM  Hume  advised  CM  Banks  that  he  needs  to  choose  a  home  committee,  and  invited  him  to  join  the 
Membership  Committee.  CM  Banks  replied  that  he  is  continuing  to  explore  the  various  committees  and 
is  considering  joining  Community  Outreach  and  Advocacy. 
Committee  agreed  to  send  ideas  and  suggestions  regarding  this  policy  to  Council  Support  for  drafting. 

10.  Revising  Membership  Application  Discussion 

Committee  reviewed  the  Membership  Application  form  and  discussed  revisions. 

CM  Hume  suggested  having  a  checklist  of  skills  that  will  be  relevant  to  the  work  of  the  Council. 

CM  KJeffner  suggested  also  adding  "life  experience"  for  those  who  have  no  other  types  of  skills  so  the 

form  will  be  less  intimidating. 

Marshia  suggested  that  having  the  slot  for  "Title"  moved  to  below  agency  and  renamed  "job  title  (if 

any)",  and  that  agency  and  job  title  be  listed  under  city,  state  and  zip. 

Regarding  Category  of  Representation: 

Committee  discussed  that  this  may  be  unclear  to  some  candidates  and  that  this  has  come  up  before 

regarding  affected  communities  and  representation. 

Committee  discussed  that  this  list  is  focused  toward  providers,  and  suggested  a  similar  list  for 

consumers:  for  substance  abuse,  incarceration  experience,  etc.  and  state  clearly  that  these  are 

experiences  the  Council  is  looking  for.  Committee  discussed  that  the  list  is  for  mandated 

representations. 

Committee  suggested  adding  the  consumer  categories  as  a  second  column  and  make  this  fit  together  on 

one  page  to  clearly  distinguish  between  consumers  and  providers. 

CM  Banks  suggested  a  notation  regarding  offering  assistance  to  complete  the  application  be  added. 

CM  Hume  explained  that  more  candidates  will,  be  interviewed  in  the  coming  months,  and  the 

membership  application  will  be  completed  by  the  end  of  August. 

1 1.  New  Member  Mentoring  Discussion 

CM  Hume  provided  a  brief  background  on  the  matter  of  New  Member  Mentoring  and  turned  over  the 
discussion  to  Council  Support-  Wilhelmina  Parker.  She  provided  a  review  of  the  proposed  mentoring 
program  with  new  Council  Members.  Committee  discussed  training  of  mentors,  resource  tools,  and 
other  aspects  of  the  mentoring  program.  Wilhelmina  reviewed  the  training  schedule  and  suggested 
soliciting  people  for  the  mentoring  program,  and  discussing  the  selection  criteria.  Committee  discussed 
mentors  for  the  newest  members. 

Committee  agreed  to  move  forward  with  this  and  agreed  that  something  will  be  sent  out  to  the  yahoo 
group,  to  solicit  people  for  mentoring. 

12.  Council  Demographic  Update/  Application  Update 
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Council  Support.  Leah  Crask  reviewed  with  Committee  the  latest  Council  demographics.  The 
Demographic  Summary  was  provided  to  all  present  and  is  on  II le  at  Council  Support  Offices. 
Committee  reviewed  and  discussed. 

13.  Next  Meeting  Date  &  Agenda  Items 

Next  meeting  June  I  3th.  .Agenda  items  for  the  next  meeting  include: 

1.  Review  Policies  &  Procedures  Documents 

2.  Renew  Membership  (  'onsumer  Slums,  Aligned  I  naligned  ( 'onsumers 

3.  Attendance  I  pdate 

4.  Draft  Involuntary  Removal  or  Member  Discipline  Policy 

5.  Review  and  Approve  Membership  Selection  Criteria 

6.  (  oiuinuc  revision  of  Membership  .  Implication 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 
The  meeting  adjourned  at  6:37  pin 


Meeting  minutes  are  considered  to  be  in  DRA  FT  form  until  reviewed  and  approved  by  Council  attendees. 
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HIV  Health  Services  Planning  Council 

Membership  Committee  Draft  Agenda 

Monday,  June  13,  2005 

25  Van  Ness  Ave,  Room  330B 

4:30-6:30  p.m. 

Presenter 


Item 

1 .  Introductions 

2.  Re  view/ Approve  Agenda 

3.  Review/ Approve  Minutes 

May  9,  2005 

4.  Announcements  Group 

Welcome  Council  Member  Kleffner  to  Membership  Committee 

5.  Public  Comment  Public 


DRAI 


Group 
Group 
Group 


6.    Steering  Committee  Update 


Co-chairs 


DOCUMENTS  DEPT. 
JUN  -  9  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

06    09 

Time 

4:30 

4:32 
4:34 

4:36 

4:40 
4:45 


Tlie  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Member  Involuntary  Removal  or  Discipline  Policy  Group  4:50 

The  Committee  will  finalize  the  Member  Involuntary  Removal  or  Discipline  Policy. 

8.  Council  Policy  &  Procedure  Documents  Group  5:10 

The  Committee  will  review  changes  made  to  the  Council  Policy  &  Procedure  Table  of  Contents. 
The  Committee  will  review  and  modify  appropriate  Membership  Committee  documents: 

•  Demographics  and  Membership  Selection  Criteria  Policy 
f                   •      Resignation  Policy 

•  Rules  for  Respectful  Engagement  -  VOTE  whether  to  approve  and  pass  on  to  Steering  Committee 

9.  Membership  Application  Form  Group  5:30 

The  Committee  will  review  modifications  to  the  Membership  Application  Form  and  make  additional 
changes  as  needed. 

10.  Council  Member  Attendance  Update/Letters  to  Send  Council  Support  5:50 

Council  Support  will  provide  Committee  with  an  update  on  Council  Member  attendance.  Committee  will 
decide  whether  to  send  letters  to  Council  Members  not  meeting  attendance  requirements. 

11.  Council  Demographics  Update/ Application  Update  Group  6:00 

Review  and  discuss  Council  demographics,  including  status  of  aligned  and  unaligned  consumers. 
Committee  will  review  new  member  applications  received,  and  select  candidates  to  schedule  for 
interviews  in  July  and  August. 

12.  Leave  of  Absence  Request- VOTE  Group  6:25 

Committee  will  vote  whether  to  approve  Council  Member  DiCrocco  's  Leave  of  Absence  Request. 


13.  Next  Meeting  Date  &  Agenda  Items 


Group 


6:30 


Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  crfimrett^gr  <ftipft§|C  meeti/fog,  ormwwlfpfm^eBnpnt  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  orTkinMesM alternative  jot  man  <  onUict  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies  em  n  onmcmal  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  Office,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA 

94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Committee  Members  Present:  Brad  Hume  (co-chair);  Man  Lawrence  Hicks(co-chair) 

Committee  Members  Absent:  Anita  Booker  (co-chair):  Randy  Allgaier 

Other  Council  Members  Present:  Dorothy  Klel'lher:  Brian  DiCrocco,  Raymond  Banks.  Ken  Pearce, 

Mark  Molnar,  Charles  Siron 

Council  Support  Present:  Jack  Newby.  Wilhelmina  Parker.  Skot  Jonz.  I  1\  la  Breidenbaugh 

Others  Present:  George  Simmons.  Brenda  Walker 


1.  Introductions 

The  group  introduced  themselves. 

2.  Review/Approve  Agenda 

The  committee  reviewed  the  draft  agenda.  No  changes  were  made  and  the  agenda  was  approved  b> 
consensus. 

3.  Review/Approve  Minutes 

I  he  committee  reviewed  the  draft  minutes  from  May  l).  2005.  No  comments  or  changes  were  made.  The 
minutes  were  approved  b>  consensus. 

4.  Announcements 

Anita  will  not  be  here.  CM  Hume  welcomed  back  Mary  Lawrence. 

5.  Public  Comment 

None 

6.  Steering  Committee  Update 

The  Co-chairs  presented  a  monthly  update  of  the  Steering  Committee  activities  and  discussions.  CM 
Hume  gave  an  update  on  the  housing  sub  committee.  I  ength  of  sta)  was  looked  at  and  it  was  recognized 
that  the  council  would  not  need  to  worry  about  300  people  being  thrown  onto  the  street.  If  case 
management  is  pulled  out  of  housing,  it  might  be  forgotten.  The  need  for  a  clearer  process  of  how  the 
different  committees  communicate  with  each  other  was  discussed. 

7.  Member  Involuntary  Removal  or  Discipline  Policy 

The  ( 'ommittee  will  finalize  the  Member  Involuntary  Removal  or  Discipline  Policy. 
CS  Newb)  conducted  a  lot  of  research  on  similar  policies  of  other  EMAs  and  reported  to  the  group  on 
his  findings.  Removal  for  cause  was  the  main  reason.  Conviction  of  Illegal  behavior,  offensive  behavior, 
and  official  misconduct  were  some  of  the  reasons  of  cause.  A  discussion  regarding  the  definition  o\~ 
these  behaviors  followed,  turpitude  was  defined  as  meaning  bad  behavior.  CM  Banks  was  concerned 
that  there  could  be  a  plot  to  remove  a  member  without  just  cause.  CM  Pearce  tried  to  reassure  him  that 
the  reason  for  this  polic)  was  because  there  had  been  incidents  in  the  past  and  there  was  no  way  to 
remove  the  disruptive  behavior  such  as  shouting  people  down  or  calling  people  names.  CM  Hume 
explained  that  the  Planning  Council  is  an  official  council  that  legally  has  to  have  policies.  CM  Banks 
continued  to  express  that  he  feels  that  there  are  "in  and  an  outside'"  circles  in  the  council.  CM  Molnar 
addressed  how  the  wording  unsubstantiated  came  across.  CM  Kieffner  asked  about  the  policy  of 
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"Removal  by  CEO".  Shee  felt  it  should  not  be  a  policy,  because  having  the  power  to  remove  a  member 

without  any  objections  is  too  much  power.  CM  Hicks  explained  that  the  Mayor/CEO  has  the  right  to 

remove  a  member  per  the  charter. 

A  members  option  of  investigation  being  the  whole  council  or  the  other  committees  policy  was 

discussed  and  it  was  decided  by  an  all  in  favor  vote  that  it  would  be  at  the  discretion  of  the  person 

involved  in  the  allegation.  CM  Siron  mention  that  the  three  co-chairs  would  really  appreciate  wrapping 

up  the  policy  piece. 

CM  Banks  asked  if  the  city  attorney's  office  has  reviewed  the  policies.  CS  Newby  said  it  would  be  sent 

after  it  is  voted  on  tonight.  The  vote  was  unanimous  to  approve  the  Member  Involuntary  Removal  or 

Discipline  Policy  and  forward  it  to  the  Steering  committee. 

8.  Council  Policy  &  Procedure  Documents 

The  Committee  reviewed  and  made  changes  to  the  Council  Policy  &  Procedure  Table  of  Contents. 

The  Committee  reviewed  and  modified  appropriate  Membership  Committee  documents. 

•  Demographics  and  Membership  Selection  Criteria  Policy 

Whether  or  not  attendance  was  the  only  thing  looked  at  for  membership  renewal  was  asked  about.  CM 
Hicks  discussed  the  behavior  policy  and  let  the  council  know  that  it  had  been  added,  so  that  the  council 
would  have  a  way  to  record  any  disruptive  actions.  Changing  resident  requirements  to  geographic 
requirements  was  discussed. 

Whether  or  not  council  membership  was  based  on  a  quota  system  or  if  the  council  was  trying  to  reflect 
the  epidemic  was  discussed.  CM  Pearce  said,  it  should  be  a  representation  of  the  demographics.  CM 
Hume  said  it  is  a  balancing  act.  The  council  was  reminded  that  12  members  are  specific  demographics 
and  that  the  CARE  act  must  be  followed.  CM  Hicks  mentioned  that  the  recruiting  efforts  are  in  the 
minutes.  CM  Banks  was  concerned  that  there  are  women  in  the  council  but  they  are  not  representative  of 
the  epidemic,  it  was  decided  that  CM  Banks  would  join  the  outreach  committee.  A  discussion  on 
recmiting  efforts  followed.  It  was  recognized  that  recruitment  needs  to  be  done  by  everyone  on  the 
council  and  if  someone  encounters  someone  who  is  possibly  interested,  that  they  should  give  him  or  her 
an  application.  Community  outreach  was  also  recognizes  as  needing  to  be  more  involved  in  membership 
efforts. 

CM  Banks  asked  about  the  interpreter  passage  in  the  "3  year  plan"'  because  an  applicant  that  he  liked 
had  been  turned  down  and  he  thought  it  had  to  do  with  not  speaking  English  well  enough.  A  discussion 
regarding  membership  language  requirements  followed  and  the  fact  that  language  may  have  not  been  the 
only  reason  the  applicant  was  not  picked.  CM  Hicks  mentioned  that  there  are  mandated  seats,  but  that 
the  council  can  still  and  should  interview  them  and  make  a  decision. 

•  Rules  for  Respectful  Engagement 

CS  Parker  gave  a  report  on  how  the  list  of  behaviors  was  included  and  a  group  discussion  followed. 
Council  members  gave  their  thoughts  on  the  following: 

•  How  council  members  should  get  the  feeling  it  is  okay  to  show  enthusiasm. 

•  The  use  of  profanity 

•  Polite  engagement  and  whether  that  means  educated  language  or  corporate  language;  professionalism. 

•  Treating  people  with  respect.  Treating  other's  how  you  would  like  to  be  treated. 

•  The  use  of  polite  language  instead  of  profanity  is  being  respectful. 

•  It  was  suggested  that  polite  should  be  changed  to  respectful. 

•  Curse  words  were  discussed  and  it  was  mentioned  that  all  foal  language  should  cease,  because  it  is 
offensive. 

•  There  was  concern  that  to  not  have  real  talk  might  be  a  form  of  censorship. 

•  A  vote  to  change  the  word  polite  to  respect  was  passed  by  consensus. 

•  Resignation  Policy 

The  procedure  of  a  letter  of  resignation  was  discussed.  The  issue  of  a  letter  never  being  submitted  was 
discussed  and  it  was  decided  that  there  needs  to  be  something  in  writing.  A  timeline  for  default 
resignation  was  discussed. 
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Rules  for  Respectful  Engagement  was  VOTED  on  and  APPROVED  to  pass  on  to  the  Steering 
Committee. 

9.  Membership  Application  Form 

The  Committee  reviewed  modifications  to  the  Membership  Application  form  and  made  additional 
changes  as  needed.  CS  Skol  gave  a  brief  explanation  of  the  changes  he  made  to  the  application  form. 
Members  gave  their  input  on  changes  that  should  be  made.  The  committee  tried  to  clarity  if  applicants 
need  to  attend  a  meeting  before  they  are  considered  or  before  they  are  interviewed.  The  polio  regarding 
applicants  attending  a  meeting  was  read.  CM  Pearce  motioned  that  the  council  change  the  policy  and  the 
application.  It  was  voted  on  and  passed. 

The  procedure  for  letting  applicants  know  about  the  status  of  their  application  was  asked  about.  The 
procedure  is  a  letter  is  sent  out  inviting  them  to  the  meetings.  I  here  is  a  process  for  grievance  if  an 
applicant  didn't  receive  anything  and  wants  to  file. 

10.  Council  Member  Attendance  Update/Letters  to  Send 

Put  on  hold 

1 1.  Council  Demographics  Update/Application  Update 

The  group  rev  ievved  and  discussed  Council  demographics,  including  status  of  aligned  and  unaligned 

consumers.  CM  Hume  explained  a  little  bit  about  how  it  works.  Whether  or  not  the  council  is  in 

compliance  with  HERSA  was  discussed.  CS  Ncwhv  explained  thai  the  council  is  in  compliance  where 

the  consumers  are  concerned. 

There  was  a  suggestion  that  the  report  be  on  one  page,  but  it  was  explained  that  the  data  is  from  two 

different  organizations  so  it  is  not  possible. 

There  was  concern  that  other  categories  of  demographics  should  be  looked  at  and  that  recruitment 

should  be  focused  toward  Latina  and  Spanish  speaking  women.  It  was  suggested  that  the  council  needs 

to  figure  out  how  the  demographics  should  be  looked  at. 

Action:  A  decision  regarding  demographics  of  epidemic  vs.  the  demographies  of  the  recipients  and 

which  wav  does  the  council  want  to  go.  needs  to  be  made. 

The  committee  reviewed  new  member  applications  received,  and  selected  candidates  to  schedule  for 
interviews  in  July  and  August. 

12.  Leave  of  Absence  Request  -  VOTE 

Committee  did  NOT  vote  whether  to  approve  Council  Member  DiCrocco's  Leave  of  Absence  Request. 

because  it  was  taken  off  the  agenda. 

13.  Next  Meeting  Date  &  Agenda  Items 

TBA 


Meeting  minutes  are  considered  to  be  in  l)l(  I  I  Tform  until  reviewed  and  approved  by  Council  attendees. 

tome    Community  Outreach  ct  Advocacy  Committee    Infrastructure  &  Policy  Committee  |  Evaluation 

Committee 
Membership  Committee  |  Planning  Committee  |  Steering  Committee 
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Thursday,  July  7,  2005  PUBLIC  LIBRARY 


25  Van  Ness  Ave,  Room  330B 
4:30-6:30  p.m. 


05-30-1;  Rl  v. 

Item  Presenter  Time 


1.  Introductions  Group  4:30 

2.  Review/ Approve  Agenda  , .  A  fJT'W  <f  4:32 


3.  Review/ Approve  Minutes  urogp  4:34 
/««g  73,  200J 

4.  Announcements  Group  4:36 

Member  Discipline  and  Removal  for  Cause  Policy  and  Rules  for  Respectful  Engagement  Policy 
approved  by  Full  Council. 

5.  Public  Comment  Public  4:40 

6.  Steering  Committee  Update  Co-chairs  4:45 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Demographics  and  Membership  Selection  Criteria  Policy       Group  4:50 

The  Committee  will  continue  discussion  of  membership  selection  criteria  including:  skill  sets,  language, 
severe  need,  over-representation,  and  quotas,  among  other  things;  and  begin  developing  a  policy  for 
inclusion  in  the  Council  Policy  &  Procedure  Manual. 

8.  Council  Demographics  Update  Group  5:05 

Review  and  discuss  Council  and  EMA-wide  demographics,  including  status  of  aligned  and  unaligned 
consumers. 

9.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group  5:15 

Council  Support  report  on  applicant  references  and  current  Council  demographics.  The  Committee  will 
vote  to  forward  applicants '  names  to  the  Full  Council  for  a  membership  vote.  Committee  will  also 
review  other  applications  received,  and  select  candidates  to  schedule  for  interviews  in  August.  The 
following  will  be  interviewed  depending  on  scheduling  availability: 

•  Kandi  Patterson 

•  Tracy  Brown 

•  Rick  Schaffer 

•  Anna  Sue  LeRoy 

•  John  Pryor 

10.  Membership  Application  Form  -  VOTE  Group  5:50 

The  Committee  will  continue  reviewing  modifications  to  the  Membership  Application  Form,  make 
additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

11.  Council  Member  Attendance  Report/Letters  to  Send  Council  Support  6:00 

Council  Support  will  provide  Committee  with  a  three-month  report  on  Council  Member  attendance. 
Committee  "will  decide  whether  to  send  letters  to  Council  Members  not  meeting  attendance 
requirements. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


12.  Resignation  Policy  -  VOTE  Jack  Newby/Group  6:10 

Council  Support  will  provide  a  draft  of  a  resignation  policy  for  discussion  and  Committee  will  vote 
whether  to  approve  for  inclusion  in  the  Council  Policy  &  Procedure  Manual. 

1 3 .  Discussion  of  Three-Year  Plan  Group  6:20 

Council  Member  Banks  requested  a  discussion  of  the  Three  Year  Plan  as  it  relates  to  Membership 
Committee. 

14.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 

The  next  meeting  is  scheduled  for  Monday,  August  8,  2005. 

iiHllgpl  .  A  Bammmmamm  k"«" 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 
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HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people 's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  I)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  Office,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA 

94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


■*  HIV  Health  Services  Planning  Council 
^  Membership  Committee  Draft  MINUTES 

Thursday,  July  7,  2005 

25  Van  Ness  Ave,  Room  330B 

4:30-6:30  p.m. 

Committee  Members  Present:  Mary  Lawrence  Hicks  (Co-chair),  Brad  Hume,  Dorothy  Kleffner, 

Mark  Molnar 

Committee  Members  Absent:  Walter  Miller,  George  Simmons,  Anita  Booker  (Co-chair) 

Other  Council  Members  Present:  Raymond  Banks,  Ken  Pearce  DOCUMENTS  DEPT. 

Others  Present:  Marshia  Herring,  Kandi  Patterson,  Anna  Sue  LeRoy,  Tracy  Brown 

Council  Support  Present:  Hyla  Breidenbaugh,  Wilhelmina  Parker,  Skot  Jonz  :  n  l  ynnr 

1.  Introductions  SAN  FRANCISCO 

CM  Hicks  started  the  meeting  at  4:40  pm.  The  group  introduced  themselves. 

2.  Review/Approve  Agenda 

The  agenda  was  reviewed.  CM  Kleffner  suggested  that  the  agenda  was  very  ambitious.  Agenda  Item 
13  removed  per  the  request  of  CM  Banks  who  originally  asked  for  this  item  to  be  placed  on  the 
agenda.  No  other  changes  noted  and  the  agenda  was  approved  by  consensus. 

3.  Review/Approve  Minutes 

The  June  13,  2005  minutes  were  reviewed.  Minor  editorial  changes  were  made.  Otherwise  the 
minutes  were  approved  by  consensus. 

4.  Announcements 

CM  Banks  announced  his  resignation  as  co-chair  of  the  Community  Outreach  &  Advocacy 

Committee. 

Marshia  Herring  mentioned  that  Jack  Newby  and  CM  Allgaier  wrote  an  article  on  reauthorization  of 

the  CARE  Act  that  was  published  in  the  Bay  Area  Reporter. 

5.  Public  Comment 

No  comments 

6.  Steering  Committee  Update 

CM  Hume  presented  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Demographics  and  Membership  Selection  Criteria  Policy 

CM  Hicks  began  the  discussion  of  membership  selection  criteria  including  skill  sets,  language,  severe 

need,  over-representation,  quotas  and  demographics. 

CM  Banks  questioned  using  quotas. 

CM  Pearce  explained  why  it  was  on  the  agenda. 

CM  Banks  explained  how  he  interprets  HRSA. 

CM  Kleffner  wants  clarification  on  HRSA  requirements. 

CM  Hicks  wanted  to  decide  how  to  fill  mandated  seats  versus  following  epidemic  demographics. 

CS  Parker  asked  for  Committee  to  write  a  Council  Member  job  description  so  that  the  seats  can  be 

filled  with  people  who  can  do  the  work. 

CM  Pearce  feels  that  the  skill  set  should  be  the  same  for  all  of  the  seats  that  are  not  mandated,  and 

stated  that  this  is  the  one  category  that  the  Council  has  control  over  and  the  demographics  should 

reflect  the  epidemic. 

CM  Banks  asked  why  we  still  have  the  same  problem  as  we  did  3  years  ago  in  selecting  members. 

CM  Kleffner  stated  that  she  does  not  believe  the  Council  should  be  looking  for  specific  skill  sets. 

Council  Support  Jonz  answered  CM  Banks  with  the  explanation  that  there  has  not  been  a  policy  set. 
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CM  Hicks  moved  the  meeting  along  because  insufficient  time  remained  for  discussion  of  this  item. 

8.  Council  Demographics  Update 

CS  Jonz  presented  a  report  of  the  Council  and  EMA-wide  demographics,  including  status  of  aligned 
and  unaligned  consumers.  The  group  discussed  the  report. 

CM  Pearce  asked  if  Council  Support  Parker  could  research  chapter  and  verse  whether  the  Council  is 
in  line  with  HRSA  requirements.  Clarification  is  still  needed  on  HRSA  requirements  and  it  was 
agreed  to  discuss  this  in  greater  detail  at  the  next  meeting.  . 

9.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session) 

CS  Parker  reported  on  references  for  the  following  interviewees: 

•  Kandi  Patterson 

•  Tracy  Brown 

•  Anna  Sue  LeRoy 

The  group  discussed  the  interviewees  and  voted  to  forward  applicants'  names  to  the  Full  Council  for 
a  membership  vote. 

The  committee  agreed  by  consensus  to  extend  the  meeting  by  10  minutes. 

10.  Membership  Application  Form  -  Moved  to  next  meeting 

This  item  discussed  only  briefly  and  it  was  decided  that  Committee  members  still  have  concerns  and 
comments  regarding  changes  to  the  application  form.  Insufficient  time  remained  for  in-depth 
discussion  and  this  item  will  be  discussed  in  greater  detail  at  the  next  meeting.  Committee  asked  for 
this  agenda  item  to  be  placed  near  the  top  of  the  agenda. 

11.  Council  Member  Attendance  Report/Letters  to  Send 

Council  Support  provided  the  Committee  with  a  three-month  report  on  Council  Member  attendance. 
Committee  discussed  meeting  attendance  requirements  and  the  attendance  report. 

12.  Resignation  Policy  -  Moved  to  next  meeting 

Insufficient  time  remained  for  in-depth  discussion  of  this  item.  It  was  agreed  to  discuss  in  greater 
detail  at  the  next  meeting.  Council  Support  will  provide  a  draft  Resignation  Policy,  among  others  for 
inclusion  in  the  Council  Policy  &  Procedure  manual. 

13.  Discussion  of  Three-Year  Plan  -  Moved  to  next  meeting 

This  item  removed  from  the  agenda  during  the  approval  of  the  agenda  earlier  in  the  meeting. 

14.  Next  Meeting  Date  &  Agenda  Items 

The  next  meeting  is  scheduled  for  Monday,  August  8,  2005. 
Potential  agenda  items  include: 

•  Interview  questions  and  format 

•  Demographics  +  HRSA  guidelines 

•  Membership  Application  Form 

•  Council  member  job  description 

•  Council  Member  Attendance 

•  Resignation  Policy 

•  Discussion  of  Three-Year-Plan 

CM  Hicks  adjourned  the  meeting  at  6:40pm. 
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6.    Steering  Committee  Update 


Co-chairs 


4:45 


Tlie  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

7.  Council  Demographics  and  HRSA  Guidelines  Update  Group  4:50 

Review  and  discuss  Council  and  EMA-wide  demographics  including  the  HRSA  guidelines. 

8.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group  5:15 

Public  Comment  will  be  taken  before  the  Committee  enters  into  closed  session.  Council  Support  will 
report  on  applicant  references.  The  Committee  will  vote  to  forward  applicants '  names  to  the  Full 
Council  for  a  membership  vote. 
•     John  Pryor 


9.  Report  on  Closed  Session  Co-Chairs 

The  Committee  briefly  report  the  final  outcome  of  the  closed  session,  including  votes  taken. 


5:29 


10.  Discussion  of  Grievance  Filed- VOTE  (Closed  Session)        Group  5:30 

The  Committee  will  discuss  and  vote  on  the  appropriate  action  to  be  taken  regarding  a  grievance  filed 
with  the  Council  regarding  Council  Member. 

1 1 .  Report  on  Closed  Session  Co-Chairs  5:48 

The  Committee  briefly  report  the  final  outcome  of  the  closed  session,  including  votes  taken. 

12.  Review  Membership  Applications  Received  -  VOTE  Group  5:50 

The  Committee  will  review  current  Council  Membership  Application  received  and  vote  on  asking  the 
applicants  in  for  an  interview. 

13.  Council  Member  Attendance  Report/Letters  to  Send  Council  Support  6:10 

Council  Support  will  provide  Committee  with  a  three-month  report  on  Council  Member  attendance. 
Committee  will  decide  whether  to  send  letters  to  Council  Members  not  meeting  attendance 
requirements. 

14.  Discuss  Interview  Questions  and  Format  Group  6:15 

The  Committee  will  discuss  membership  interview  questions  and  the  format  of  the  membership 
interviews  and  make  suggestions  for  changes. 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


15.  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy    Group  6:25 

The  Committee  will  begin  to  discuss  a  Council  Member  Job  Description  and  a  Membership  Selection 
Criteria  Policy  to  forward  a  recommendation  to  Infrastructure  &  Policy. 

16.  Membership  Application  Form  -  VOTE  (if  time  allows)         Group  ** 

Tlie  Committee  will  continue  reviewing  modifications  to  the  Membership  Application  Form,  make 
additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

17.  Resignation  Policy  -  VOTE  (if  time  allows)  Council  Support/Group  ** 

Council  Support  will  provide  a  draft  of  a  resignation  policy  for  discussion  and  Committee  will  vote 
whether  to  approve  for  inclusion  in  the  Council  Policy  t£  Procedure  Manual. 


Group 


18.  Next  Meeting  Date  &  Agenda  Iterqp      #  IX     ^Y         Grofp  6:30 

The  next  meeting  is  scheduledfor  Monday,  September! 2,  20U5. 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health.  AIDS  Office 

25  Van  Ness  Avenue.  5th  floor.  San  Francisco.  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  U47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people 's  business.  Tlte  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  6  7  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force.  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409.  by  phone  at  (415)  554-7724.  by  fax  at  (415)  554-7854  or  by  email  at  Donna.HalKaJsfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor.  San  Francisco.  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  Office.  730  Polk  Street.  3rd  Floor,  San  Francisco,  CA 

94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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HIV  Health  Services  Planning  Council 

^Membership  Committee. Draft  Minutes 

Monday,  August  8,  2005 

25  Van  Ness  Ave,  Room  330B 

4:30-6:30  p.m. 

Committee  Members  Present:  Brad  Hume  (co-chair);  George  Simmons;  Anita  Booker,  Dorothy  Kleffner, 

Mark  Molnar 

Committee  Members  Absent:  Mary  Lawrence  Hicks,  Walter  Miller 

Other  Council  Members  Present:  Ken  Pearce,  Raymond  Banks,  Randy  Allgaier,  Charles  Siron 

Others  Present: 

Council  Support  Present:  Wilhelmina  Parker,  Skot 

LJF 

1.  Introductions  SEP   -  9  2005 

CM  Hume  called  the  meeting  to  order  and  everyone  present  introduced  themselves. 

SAN  FRANCISCO 

,     „     .      ..  .         .  PUBLIC  LIBRARY 

2.  Review/Approve  Agenda 

Co-Chair  Hume  indicated  that  the  applicant  scheduled  to  be  interviewed  tonight  never  responded  to  the 
interview  request  nor  provided  references  and  therefore  those  agenda  items  (#8  and  #9)  will  be  removed  as  there 
are  no  other  applicants  scheduled  for  interview.  CM  Hume  reminded  committee  members  to  stay  on  point  to 
conserve  time  as  the  agenda  is  full.  The  agenda  was  approved  by  consensus. 

3.  Review/Approve  Minutes 

Committee  reviewed  the  minutes  from  July  7,  2005.  CM  Kleffner  moved  to  accept  the  minutes.  CM  Booker 
seconded.  Minutes  approved  by  show  of  hands. 

4.  Announcements 

Council  Support  Wilhelmina  Parker  announced  a  six-month  evaluation  of  Council  Meetings  available  to  all 
committee  members  who  would  like  one  to  review.  She  also  mentioned  the  latest  Policy  &  Procedure  Manual 
documents  pertinent  to  Membership  Commiittee  are  also  available  for  review. 

CM  Pearce  announced  that  he  would  like  to  change  his  official  home  committee  from  Planning  Committee  back 
to  Membership  Committee.  He  reported  on  how  he  inadvertently  got  placed  on  Planning  Committee. 

CM  Hume  announced  his  pending  resignation  from  the  Council  on  September  28,  2005.  In  October, 
Membership  Committee  will  elect  new  co-chairs. 

5.  Public  Comment 

None. 

6.  Steering  Committee  Update 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 
CM  Hume  indicated  that  everything  discussed  at  Steering  was  reviewed  and/or  discussed  at  the  Full  Council 
meeting  and  advised  that  anyone  can  review  minutes  online,  if  necessary. 

7.  Council  Demographics  and  HRSA  Guidelines  Update 

Review  and  discuss  Council  and  EMA-wide  demographics  including  the  HRSA  guidelines. 
Council  Support  Parker  reviewed  and  discussed  legislative  requirements  for  Planning  Body  Membership 
(Document  on  file  at  Council  Support  Offices)  and  thanked  CM  Pearce  for  his  assistance  in  compiling  the 
information.  Committee  discussed.  It  was  agreed  not  to  approach  HRSA  and  instead  contact  the  AIDS  Office 
regarding  this  matter. 

CM  Pearce  made  a  motion  to  present  this  issue  [regarding  Council  Demographics  and  HRSA  Guidelines] 
to  the  AIDS  Office  rather  than  directly  contact  HRSA. 
Motion  seconded. 
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Motion  approved  by  consensus. 

Committee  discussed  the  Council  Demographics  report,  pending  changes  with  Council  Members,  and  new 

members  that  may  be  added.  September  1  is  the  due  date  for  Council  demographics  to  be  submitted  to  HRSA. 

Committee  discussed  areas  that  need  attention.  Council  Support  discussed  the  work  being  done  in  recruiting  new 

members  in  the  needed  demographics. 

CM  Pearce  brought  up  the  point  that  the  specific  demographics,  especially  regarding  race,  is  examined  more 

closely  to  be  more  reflective  of  the  EMA,  and  more  accurate.  In  other  words,  are  people  who  claim  to  be 

Hispanic  actually  Hispanic  (and  if  those  who  are  Hispanic  but  not  claiming  this  as  their  orientation.)  And  the 

issue  of  mixed  race  not  capturing  those  who  are  Hispanic  is  another  issue  for  discussion. 

CM  Banks  discussed  his  perception  that  there  laaneed  for  more  HIV-positive  women  on  the  Council. 

CM  Pearce  countered  that  Council  demographics  accurately  reflect  the  demographics  and  there  are  limited  seats, 

and  indicated  that  the  Council  is  not  ignoring  women  which  is  evidenced  by  the  39%  of  women  on  the  Council 

with  only  7%  of  women  living  with  HTVlh  the  SFEMA.  Likewise,  there  are  6%  transgender  on  the  Council 

with  only  1.6%  of  the  population  in  the  SFEMA  considered  to  be  transgender  HTV+. 

CM  Banks  stated  his  objection  to  the  current  system  of  counting  women  and  believes  the  numbers  are  being 

manipulated.  He  questioned  actual  HRSA  requirements. 

CM  Kleffher  commented  that  she  would  like  to  see  the  goal  of  two  unaffiliated  HIV-positive  women  on  the 

Council. 

CM  Booker  indicated  that  if  there  were  any  such  people  interested  in  becoming  a  Council  Member  to  bring  them 

in  and  they  would  gladly  be  accepted  onto  the  Council. 

CM  Hume  discussed  the  challenge  in  finding  people  to  fill  the  role  and  requirements  of  being  a  Council 

Member.  CM  Hume  thanked  Council  Support  Wilhelmina  Parker  for  her  efforts  in  recruiting  and  suggested  that 

CM  Banks,  and  other  Committee  Members,  bring  in  people  who  might  be  interested  in  serving  on  the  Council. 

CM  Banks  referred  Council  Support  Parker  to  W.O.R.L.D.,  a  women's  organization  to  determine  any  interest. 

CM  Allgaier  added  that  CM  Thomas  is  on  the  board  of  W.O.R.L.D. 

ACTION:  CM  Hume  suggested  that  Council  Support  review  the  Council  database  to  clarify  the  needed 

demographics  and  accuracy  in  reporting  affiliation  and  demographics,  in  addition  to  making  sure  that 

aligned  and  unaligned  is  more  clearly  defined  on  the  membership  application. 

8.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session) 

•     John  Pryor 
[During  approval  of  the  agenda,  this  item  removed  from  the  agenda  due  to  no  response  from  candidate.] 

9.  Report  on  Closed  Session 

The  Committee  briefly  report  the  final  outcome  of  the  closed  session,  including  votes  taken. 
[Not  applicable.] 

10.  Discussion  of  Grievance  Filed  -  VOTE  (Closed  Session) 

The  Committee  will  discuss  and  vote  on  the  appropriate  action  to  be  taken  regarding  a  grievance  filed 

with  the  Council  regarding  Council  Member. 
CM  Hume  reviewed  a  grievance  against  a  Council  Member.  This  was  noted  as  a  closed  Session  and  CM  Hume 
indicated  that  this  is  confidential  and  no  details  about  the  discussion  should  be  discussed  outside  the  room.  He 
added  that  if  anyone  is  discovered  discussing  the  matter  outside  the  room  there  will  be  consequences  affecting 
their  membership  on  the  Council.  Everyone  initially  agreed  to  this  except  CM  Banks  who  expressed  hesitancy 
about  keeping  it  confidential,  concern  with  the  grievance  policy,  and  the  way  the  matter  was  being  handled  per 
the  new  Member  Discipline  and  Removal  Policy.  Other  Committee  Members  expressed  a  concern  that  if  CM 
Banks  was  unwilling  to  agree  to  and  adhere  to  the  confidentiality  that  he  would  have  to  excuse  himself  from  the 
room.  CM  Banks  stated  that  he  would  not  excuse  himself  and  reluctantly  agreed  to  keep  the  matter  confidential. 

11.  Report  on  Closed  Session 

The  Committee  briefly  report  the  final  outcome  of  the  closed  session,  including  votes  taken. 
Committee  reviewed  the  complainant's  letter  addressed  to  Jack  Newby,  Director  of  the  HIV  Health  Services 
Planning  Council  alleging  complaints  against  a  Council  Member.  Committee  reviewed  the  Membership 

DRAFT  Minutes    Membership  Committee  Meeting  08082005    Page! 


Committee  co-chairs'  letter  to  Council  Member  requesting  a  written  response  to  the  allegations.  Committee 

reviewed  Council  Member's  response  to  the  grievance. 

CM  Hume  reviewed  the  process  involved  in  this  particular  dispute  and  suggested  a  follow-up  letter  to  Council 

Member  including  a  copy  of  the  Member  Discipline  and  Removal  Policy  rather  than  an  in-depth  investigation. 

CM  Siron  made  a  motion  to  dismiss  the  matter  and  send  a  letter  to  Council  Member  reminding  him  of  his 

responsibilities,  including  a  copy  of  the  Removal  for  Cause  policy  and  notification  that  the  matter  has 

been  dismissed  for  lack  of  substantial  evidence. 

CM  Allgaier  seconded. 

VOTE:  All  voted  in  favor  of  the  motion.  Unanimous. 

Committee  discussed  the  matter  with  regard  to  responding  to  the  complainant.  Council  Support  provided  an 

update  that  the  complainant  arrived  at  Council  Support  offices  and  stated  that  his  initial  complaint,  reiterated 

several  times,  was  based  on  revenge.  His  motivation  forfiling  the  complaint  was  revenge,  but  did  not  want  his 

grievance  retracted. 

CM  Hume  indicated  that  a  response  needs  to  be  sent  to  the  complainant  indicating  the  matter  has  been 

dismissed.  The  letter  from  Membership  Committee  co-chairs  will  emphasis  that  grievances  are  taken  seriously, 

and  more  concrete  evidence  needs  to  be  provided  before  any  action  can  be  taken,  citing  the  fact  that  others 

signing  the  letter  did  not  provide  their  last  name.  Additionally,  it  will  be  added  that  the  time  and  resources 

necessary  to  address  these  complaints  and  grievances  precludes  the  Council  to  address  only  the  most  serious, 

rather  than  spend  time  on  unwarranted  allegations. 

Committee  discussed  and  all  seemed  in  favor  of  not  pursuing  the  matter  any  further. 

CM  Siron  made  a  motion  to  send  the  complainant  a  letter  including  the  details  discussed. 

CM  Kleffner  seconded. 

All  except  one  were  in  favor  of  the  motion. 

12.  Review  Membership  Applications  Received  -  VOTE 

Tlie  Committee  will  review  current  Council  Membership  Application  received  and  vote  on  asking  the 

applicants  in  for  an  interview. 
Committee  reviewed  and  discussed  pending  membership  applications.  Council  Support  reported  that  each 
applicant  has  attended  a  Council  meeting. 

Regarding  applicant  Mahto  -  Committee  voted  on  whether  to  invite  applicant  for  an  interview. 

All  in  favor,  none  against.  Consensus  of  Committee  was  to  invite  applicant  for  an  interview  in  September. 

ACTION:  Council  Support  to  arrange  for  applicant  Mahto  to  be  interviewed  in  September. 

Regarding  applicant  Sanchez  -  Committee  voted  on  whether  to  invite  applicant  for  an  interview. 

None  in  favor,  All  against.  Consensus  of  Committee  was  to  find  out  more  information  before  inviting  candidate 

for  an  interview. 

ACTION:  Need  to  determine  whether  AIDS  Healthcare  Foundation  receives  any  Title  I  funds;  does 

candidate  reside  in  San  Francisco  or  Oakland?  Can  members  serve  on  two  separate  EMA  Planning 

Councils?  What  specific  seat  does  candidate  [Sanchez]  hold  on  the  Oakland  Council?  Bring  back 

information  to  the  September  Membership  Committee  meeting  to  make  a  determination  regarding  an 

invitation  to  client  for  another  time. 

Regarding  applicant  Flores  -  Committee  voted  on  whether  to  invite  applicant  for  an  interview. 
All  in  favor  except  one.  Committee  agreed  to  invite  applicant  for  an  interview  in  September. 
ACTION:  Council  Support  to  arrange  for  applicant  Flores  to  be  interviewed  in  Septmeber. 

13.  Council  Member  Attendance  Report/Letters  to  Send 

Council  Support  will  provide  Committee  with  a  three-month  report  on  Council  Member  attendance. 

Committee  will  decide  whether  to  send  letters  to  Council  Members  not  meeting  attendance 

requirements. 
Committee  reviewed  Council  Member  attendance.  Council  Support  Wilhelmina  Parker  provided  information 
from  the  Council  bylaws  regarding  meeting  attendance  requirements. 
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CM  Kleffiier  suggested  that  new  Council  Members  attend  any  committee  meeting  in  order  to  meeting 
requirements  if  they  have  not  yet  chosen  a  home  committee.  Council  Support  reviewed  with  Committee  the 
excused  absences  of  those  Council  Members  who  showed  inadequate  committee  attendance. 

Committee  agreed  that  all  Council  Members  were  within  attendance  requirements  and  it  was  not 
necessary  to  send  any  letters. 

14.  Discuss  Interview  Questions  and  Format 

The  Committee  will  discuss  membership  interview  questions  and  the  format  of  the  membership 
interviews  and  make  suggestions  for  changes. 

Committee  reviewed  the  standard  guideline  interview  questions  and  discussed  whether  there  should  be  any 

further  questions.  Committee  discussed  whether  there  be  the  same  set  of  questions  for  each  applicant,  or  if  there 

be  some  flexibility  in  the  interview  quAionJ?  Committee  discussed  the  difference  between  identifying  as  a 

particular  demographic  and  representing  that  demographic,  and  whether  that  question  should  be  asked  in  an 

interview. 

It  was  agreed  that  having  a  standard  set  of  consistent  questions  for  all  applicants,  with  the  flexibility  of 

expanding  on  each  question  if  necessary. 

15.  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy 

The  Committee  will  begin  to  discuss  a  Council  Member  Job  Description  and  a  Membership  Selection 
Criteria  Policy  to  forward  a  recommendation  to  Infrastructure  &  Policy. 
Insufficient  time  remained  for  discussion  of  this  agenda  item. 

16.  Membership  Application  Form  -  VOTE  (if  time  allows) 

The  Committee  will  continue  reviewing  modifications  to  the  Membership  Application  Form,  make 
additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 
Council  Support  asked  Committee  if  it  was  acceptable  for  Council  Support  to  use  the  Membership  Application 
as  currently  drafted  with  changes  requested  by  Membership  Committee  over  the  past  several  months  in  order  to 
proceed  with  recruiting  efforts  using  the  most  current  application.  CM  Hume  agreed  to  this  and  to  take 
responsibility  for  the  decision.  The  agenda  item  will  be  placed  on  the  future  agenda  for  further  discussion. 
ACTION:  Council  Support  to  use  most  recent  draft  of  Membership  Application  for  recruiting  efforts. 

17.  Resignation  Policy- VOTE  (if  time  allows) 

Council  Support  will  provide  a  draft  of  a  resignation  policy  for  discussion  and  Committee  will  vote 
whether  to  approve  for  inclusion  in  the  Council  Policy  &  Procedure  Manual. 
Insufficient  time  remained  for  discussion  of  this  agenda  item. 

18.  Next  Meeting  Date  &  Agenda  Items 

The  next  meeting  is  scheduled  for  Monday,  September  12,  2005. 
For  September  agenda  items: 
Two  membership  applicant  interviews-  VOTE 

Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy 
Membership  Application  Form  -  VOTE 
Resignation  Policy  -  VOTE 
Review  Draft  Policy  &  Procedures  for  Membership  Committee 

CM  Hume  adjourned  the  meeting  at  6:35  pm. 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 
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Steering  Committee  Update  Co-chairs  4:45 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

Council  Demographics  and  a  Request  from  Council  Support    Council  Support/  Group  4:50 

Review  and  discuss  Council  and  EMA-wide  demographics  including  an  update  on  the  file  review  for 
demographic  information  as  well  as  a  request  to  obtain  Council  Member  birthdates  and  updated 
Council  Member  demographic  information  on  a  one  page  sheet  to  turn  in  to  Council  Support. 

8.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group  5:15 

Public  Comment  will  be  taken  before  the  Committee  enters  into  closed  session.  Council  Support  will 
report  on  applicant  references.  The  Committee  will  vote  to  forward  applicants '  names  to  the  Full 
Council  for  a  membership  vote. 

•  Marcus  Mathos  (5:15) 

•  Wade  Flores  (5:30) 

9.  Report  on  Closed  Session  Co-Chairs  5:58 

The  Committee  briefly  report  the  final  outcome  of  the  closed  session,  including  votes  taken. 

10.  Review  Membership  Applications  Received  -  VOTE  Group  6:00 

The  Committee  will  review  current  Council  Membership  Application  received  and  vote  on  asking  the 
applicants  in  for  an  interview. 

1 1 .  Council  Member  Attendance  Report/Letters  to  Send  Council  Support  6: 10 

Council  Support  will  provide  Committee  with  a  three-month  report  on  Council  Member  attendance. 
Committee  will  decide  whether  to  send  letters  to  Council  Members  not  meeting  attendance 
requirements. 

12.  Council  Member  Committee  Assignments  Group  6:15 

Council  Support  will  provide  Council  Member  Committee  requests  and  the  group  will  decide  new 
committee  assignments  for  the  coming  year. 

13.  Discuss  Interview  Guide  -  VOTE  Group  6:25 

The  Committee  will  review  the  membership  interview  guide  and  vote  to  approve  the  new  guide. 

14.  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy    Group  ** 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


If  time  allows ,  The  Committee  will  begin  to  discuss  a  Council  Member  Job  Description  and  a 
Membership  Selection  Criteria  Policy  to  forward  a  recommendation  to  Infrastructure  &  Policy. 

1 5 .  Membership  Application  Form  -  VOTE  Group  *  * 

If  time  allows ,  The  Committee  will  continue  reviewing  modifications  to  the  Membership  Application 
Form,  make  additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

16.  Resignation  Policy  -VOTE  Council  Support/Group  ** 

If  time  allows ,  Council  Support  will  provide  a  draft  of  a  resignation  policy  for  discussion  and 
Committee  will  vote  whether  to  approve  for  inclusion  in  the  Council  Policy  &  Procedure  Manual. 

17.  Report  on  Current  Recruiting  Effoife     \  II      /V     iiCoulcil  Support  ** 

If  time  allows  ,  Council  Suppowt  wt0re%orltoMe  committee  current  recruitment  efforts. 

18.  Training  Strategy  Discussion  Group/Council  Support  ** 

If  time  allows,  The  Committee  will  discuss  a  training  strategy  for  new  member  orientation  and  Council 
member  trainings  with  Council  Support. 

19.  Review  Draft  Policies  &  Procedures  for  Membership  Committee       Council  Support/Group  ** 

If  time  allows,  the  committee  will  review  the  draft  policies  and  procedures  for  the  Membership 
Committee. 

20.  Next  Meeting  Date  &  Agenda  Items-VOTE  Group  6:25 

The  committee  will  vote  to  change  their  October  meeting  date  due  to  the  holiday. 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Craskat  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 

Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Sen-ices  Planning  Council  Office.  730  Polk  Street.  3rd  Floor.  San  Francisco.  CA 

94109. 


DRAFT 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


Others  Present:  Marshia  Herring 
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Committee  Members  Present:  Brad  Hume  (co-chair);  Mary  Lawrence  Hicks  (co-chair);  Mark  Molnar;  Anita 

Booker;  Dorothy  Kleffner 

Committee  Members  Absent:  Ken  Pearce;  George  Simmons;  Walter  Miller 

Other  Council  Members  Present:  Charles  Siron;  Randy  Allgaier;  Raymond  Banks 

Council  Support  Present:  Leah  Crask,  Wilhelmina  Parker,  Skot  Jonz. 

;,,";         DRAFT 

1.  Introductions 

CM  Hicks  called  the  meeting  to  order.  Everyone  present  knew  each  other,  so  introductions  were  unnecessary. 

2.  Review/Approve  Agenda 

Committee  members  reviewed  the  agenda  and  agreed  that  many  items  may  not  be  discussed  due  to  lack  of  time. 
Agenda  was  approved  by  consensus. 

3.  Review/Approve  Minutes 

Committee  members  reviewed  the  minutes  from  August  8,  2005.  No  changes  were  discussed.  CM  Molnar 
moved  to  approve  the  minutes.  CM  Booker  seconded.  The  minutes  were  approved  by  consensus. 

4.  Announcements 

CM  Allgaier  announced  that  the  Full  Council  meeting  this  month  will  be  a  joint  meeting  with  HPPC  from  4:30  - 
6:00.  He  added  that  the  subjects  to  be  discussed  include  Prevention  with  Positives  Committee  and  CARE 
Reauthorization  to  approve  a  position  statement.  The  position  statement  will  be  distributed  to  Council  Members 
in  advance  of  the  meeting. 

Council  Support  Parker  announced  an  upcoming  Brown  Act  and  Title  I  training  for  Marin  County. 

CM  Molnar  announced  a  volunteer  manager  position  open  at  Shanti. 

5.  Public  Comment 

No  public  comment. 

6.  Steering  Committee  LIpdate 

Co-Chair  Hume  provided  an  update  on  the  Steering  Committee  activities  and  discussions. 

7.  Council  Demographics  and  a  Request  from  Council  Support 

Council  Support  explained  the  reason  for  wanting  to  collect  birth  dates  from  Council  Members  so  that  the 
database  can  generate  ages  of  Council  Members  for  reporting  purposes.  As  it  stands  entering  the  static  age 
provided  on  the  membership  application  form  does  not  allow  the  database  to  update  ages  as  they  change. 
Providing  the  birth  date  will  permit  the  data  base  to  keep  this  information  up-to-date. 

Council  Support  provided  the  latest  demographic  information  and  a  Category  Representation  Report. 

Council  Support  discussed  how  to  update  this  information,  soliciting  the  date  of  birth  and  category  of 
representation  from  Council  Members.  Committee  agreed  that  this  could  be  announced  and/or  discussed  at  the 
October  Council  meeting. 

Co-Chair  Hicks  thanked  Council  Support  for  being  thoughtful  about  the  process. 

Committee  reviewed  the  demographics  report,  which  includes  pending  resignations  and  current  nominees. 
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Marshia  Herring  asked  if  this  was  the  information  available  that  will  be  used  on  the  grant  application.  Council 
Support  Leah  Crask  indicated  she  would  send  Marshia  the  latest  information  based  on  any  decisions  made 
tonight  regarding  the  interviews. 

ACTION:  Council  Support  to  send  Marshia  Herring  the  latest  demographic  information  based  on 
pending  resignations  and  new  nominees. 

Council  Support  Parker  explained  outreach  and  recruitment  efforts  to  identify  any  Latin@  consumers  who  might 
be  interested  in  becoming  a  Council  Member.  Committee  members  offered  suggestions  for  locations  and 
agencies  to  contact,  including  Women's  Building,  WORLD,  Lyon-Martin,  and  others. 

Committee  discussed  specific  demographics  needing  attentior 

8.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session) 

No  public  comment  before  entering  into  closed  session. 

Council  Support  Parker  provided  reference  information  on  applicants  Mathos  and  Flores  prior  to  interview. 

Committee  interviewed  applicant  Marcus  Mathos.  Information  was  provided  on  the  nomination  process  and  that 
applicant  would  be  advised  of  the  committee's  decision  within  a  few  days. 

Committee  interviewed  applicant  Wade  Flores.  Information  was  provided  on  the  nomination  process  and  that 
applicant  would  be  advised  on  the  committee's  decision  within  a  few  days. 

9.  Report  on  Closed  Session 

Committee  reported  on  the  closed  session.  The  following  decisions  were  made  regarding  applicants: 

Regarding  applicant  Marcus  Mathos,  Committee  Members  discussed  the  interview  and  voted  3  in  favor,  4 
against,  no  abstentions.  Those  voting  in  favor  explained  why  they  favored  candidate.  Those  voting  against  or 
abstaining  explained  their  reasoning  and  concerns.  Committee  discussed.  Applicant's  name  will  not  be 
recommended  to  the  Full  Council  for  membership  approval. 

Regarding  applicant  Wade  Flores,  Committee  Members  discussed  the  interview  and  voted  4  in  favor,  1  against, 
1  abstention,  1  recusal.  Those  voting  in  favor  explained  why  they  favored  candidate.  Those  voting  against  or 
abstaining  explained  their  reasoning  and  concerns.  Committee  discussed.  Applicant's  name  will  be 
recommended  to  the  Full  Council  for  membership  approval. 

ACTION:  Council  Support  to  notify  applicants  regarding  the  status  of  their  application  and  add  to  the 
next  Planning  Council  agenda  as  appropriate. 

10.  Review  Membership  Applications  Received  -  VOTE 

The  Committee  will  review  current  Council  Membership  Application  received  and  vote  on  asking  the 
applicants  in  for  an  interview. 
[Insufficient  time  remained  for  discussion  of  this  agenda  item.  Move  to  next  month  agenda.] 

11.  Council  Member  Attendance  Report/Letters  to  Send 

Council  Support  discussed  the  attendance  report  and  three  Council  Members  who  will  be  receiving  a  letter 
informing  them  that  they  are  not  in  compliance.  All  other  Council  Members  were  in  compliance.  Council 
Support  explained  the  process.  Committee  discussed  that  a  standing  process  is  in  place  and  seems  to  work  well. 
Committee  asked  for  Council  Support  to  update  committee  on  the  status  of  these  Council  Members. 

ACTION:  Council  Support  to  distribute  first  attendance  letter  to  Council  Members  not  in  compliance. 
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12.  Council  Member  Committee  Assignments 

Council  briefly  discussed  the  new  committee  assignments  and  the  need  to  make  a  decision  as  soon  as  possible. 
(List  on  file  at  Council  Support  Offices).  Committee  discussed  CM  Allgaier  and  CM  Booker  being  assigned  to 
Evaluation  Committee  which  would  even  out  the  committee  memberships.  CM  Banks  requested  to  be  moved 
from  COA  Committee  to  Membership  but  will  consider  Evaluation. 

Motion  was  made  and  seconded  to  approve  the  committee  membership  list  as  adjusted. 
VOTE:  Unanimous  in  favor.  None  opposed. 

ACTION:  Council  Support  to  update  Council  on  new  committee  assignments  and  make  adjustments  in 
database,  mailing  lists  and  relevant  documents  as  necessary. 


H 


T 
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13.  Discuss  Interview  Guide  -  VOTEl       9  I  X    f 

Council  Support  reviewed  with  committee  the  modifications" made  to  the  membership  interview  guide. 
Committee  discussed  and  unanimously  approved  by  consensus  the  use  of  the  new  format  questions  for  the 
interviews  today,  and  agreed  to  have  Council  Support  finalize  this  document  as  the  latest  accepted  version. 

ACTION:  Council  Support  to  finalize  the  membership  interview  guide  with  changes  discussed.  Be  sure  to 
add  revision  date  in  footer. 

14.  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy 

If  time  allows  ,  The  Committee  will  begin  to  discuss  a  Council  Member  Job  Description  and  a 
Membership  Selection  Criteria  Policy  to  forward  a  recommendation  to  Infrastructure  &  Policy. 

•  [Insufficient  time  remained  for  discussion  of  this  agenda  item.  Move  to  next  month  agenda.] 

15.  Membership  Application  Form  -  VOTE 

If  time  allows  ,  Hie  Committee  will  continue  reviewing  modifications  to  the  Membership  Application 
Form,  make  additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

•  [Insufficient  time  remained  for  discussion  of  this  agenda  item.  Move  to  next  month  agenda.] 

16.  Resignation  Policy-  VOTE 

If  time  allows  ,  Council  Support  will  provide  a  draft  of  a  resignation  policy  for  discussion  and 
Committee  will  vote  whether  to  approve  for  inclusion  in  the  Council  Policy  &  Procedure  Manual. 

•  [Insufficient  time  remained  for  discussion  of  this  agenda  item.  Move  to  next  month  agenda.] 

17.  Report  on  Current  Recruiting  Efforts 

If  time  allows  ,  Council  Support  will  report  to  the  committee  current  recruitment  efforts. 

•  [Insufficient  time  remained  for  discussion  of  this  agenda  item.  Move  to  next  month  agenda.] 

18.  Training  Strategy  Discussion 

If  time  allows,  The  Committee  will  discuss  a  training  strategy  for  new  member  orientation  and  Council 
member  trainings  with  Council  Support. 

•  [Insufficient  time  remained  for  discussion  of  this  agenda  item.  Move  to  next  month  agenda.] 

19.  Review  Draft  Policies  &  Procedures  for  Membership  Committee 

If  time  allows,  the  committee  will  review  the  draft  policies  and  procedures  for  the  Membership 
Committee. 

•  [Insufficient  time  remained  for  discussion  of  this  agenda  item.  Move  to  next  month  agenda.] 

20.  Next  Meeting  Date  &  Agenda  Items- VOTE 

Committee  discussed  setting  an  October  date  for  their  meeting,  as  the  standing  date  falls  on  a  holiday.  This  will 
be  completed  via  email. 
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ACTION:  Council  Support  to  contact  all  Committee  Members  via  email  to  determine  the  best  time  to 
reschedule  the  October  meeting  due  to  Columbus  Day  holiday. 

Potential  agenda  items  for  the  October  meeting  include  the  following: 

•  Review  Membership  Applications  Received  -  VOTE 

The  Committee  will  review  current  Council  Membership  Application  received  and  vote  on  asking  the 
applicants  in  for  an  interview. 

•  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy 

If  time  allows  ,  The  Committee  will  begin  to  discuss  a  Council  Member  Job  Description  and  a 
Membership  Selection  CriteriaJR&lwy.ta'^warda  m&mmf&^ation  to  Infrastructure  &  Policy. 

•  Discuss  Council  Member  Job  I         i|    ioi    a     1  Seld    i«  n  Criteria  Policy 

If  time  allows ,  The  Committee  will  begin  to  discuss  a  Council  Member  Job  Description  and  a 
Membership  Selection  Criteria  Policy  to  forward  a  recommendation  to  Infrastructure  &  Policy. 

•  Membership  Application  Form  -  VOTE 

If  time  allows ,  The  Committee  will  continue  reviewing  modifications  to  the  Membership  Application 
Form,  make  additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

•  Resignation  Policy  -  VOTE 

If  time  allows  ,  Council  Support  will  provide  a  draft  of  a  resignation  policy  for  discussion  and 
Committee  will  vote  whether  to  approve  for  inclusion  in  the  Council  Policy  &  Procedure  Manual. 

•  Report  on  Current  Recruiting  Efforts 

If  time  allows ,  Council  Support  will  report  to  the  committee  current  recruitment  efforts. 

•  Training  Strategy  Discussion 

If  time  allows,  The  Committee  will  discuss  a  training  strategy  for  new  member  orientation  and  Council 
member  trainings  with  Council  Support. 

•  Review  Draft  Policies  &  Procedures  for  Membership  Committee 

If  time  allows,  the  committee  will  review  the  draft  policies  and  procedures  for  the  Membership 
Committee. 

•  CM  Banks  requested  a  discussion  regarding  the  definition  of  "non-aligned  consumers". 

•  CM  Siron  requested  a  discussion  regarding  the  length  of  time  for  new  Council  Members  to  choose  a  home 
committee. 

CM  Hicks  adjourned  the  meeting  at  6:45  p.m. 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 
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HIV  Health  Services  Planning  Council  OCT  -  fi  2005 

Membership  Committee  Draft  Agenda  -_ 

Monday,  October  10,  2005  SAN  FRANCISCO 

Project  Open  Hand  PUBLIC  LIBRARY 

Main  Conference  Room 
730  Polk  Street,  3rd  Floor 
4:30-6:30  p.m. 


(NOTE:  TEMPORARY  CHANGE  IN  MEETING  LOCATION!!) 

Item  ,  ■-  A       ,      Pcesenter  Time 

1.  Introductions  [\  f"\    I     Xjrolp  4:30 

2.  Review/ Approve  Agenda  Group  4:32 


3.  Review/ Approve  Minutes  Group  4:34 

September  12,  2005 

4.  Announcements  Group  4:36 

Acknowledge  and  welcome  new  Committee  members:  Ken  Pearce,  Walter  Miller,  Brian  DiCrocco 

5.  Public  Comment  Public  4:40 

6.  Open  Committee  Co-chair  Nominations  -  VOTE  Group  4:45 

The  group  will  open  Committee  co-chair  nominations  and  vote  to  approve  new  Committee  co-chairs. 

7.  Leave  of  Absence  Requests- VOTE  Group  4:55 

The  Committee  will  consider  the  requests  of  Council  Members  Anita  Booker  and  Charles  Sironfor  a 
temporary  leave  of  absence  from  Council  duties.  Committee  will  vote  whether  to  approve  the  requests. 

8.  Council  Member  Renewals  -  VOTE  Group  5:00 

The  Committee  will  review  Council  Membership  Renewal  Applications  and  vote  whether  to  approve. 
Council  Members  who  have  submitted  renewal  forms  include:  Don  Soto,  JeffByers,  Valerie  Flood, 
Walter  Miller,  and  Ken  Pearce. 

9.  Steering  Committee  Update  Co-chairs  5:05 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

10.  Council  Demographics  Report  Council  Support/ Group  5:10 

Review  and  discuss  Council  and  EMA-wide  demographics. 

11.  Review  Membership  Applications  Received -VOTE  Group  5:15 

The  Committee  will  review  current  Council  Membership  Applications  received  and  vote  on  scheduling 
the  applicants  for  an  interview. 

12.  Council  Member  Attendance  Report/Letters  to  Send  Council  Support  5:30 

Council  Support  will  provide  Committee  with  a  three-month  report  on  Council  Member  attendance. 
Committee  will  decide  whether  to  send  letters  to  Council  Members  not  meeting  attendance 
requirements. 

13.  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy    Group  5:40 

The  Committee  will  begin  to  discuss  a  Council  Member  Job  Description  and  a  Membership  Selection 
Criteria  Policy  tofonvard  a  recommendation  to  Infrastructure  &  Policy. 
Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


•  Council  Member  Banks  requests  a  discussion  on  the  definition  of  "non-aligned  consumer. " 

•  Council  Member  Siron  requests  a  discussion  on  the  length  of  time  required  for  new  Council 
Members  to  choose  a  home  committee 

14.  Membership  Application  Form -VOTE  Group  5:50 

The  Committee  will  continue  reviewing  modifications  to  the  Membership  Application  Form,  make 
additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

15.  Review  Draft  Policies  &  Procedures  for  Membership  Committee  -  VOTE  Council  Support/Group  6:00 

The  committee  will  review  the*d&&f^>otiGi%s  andgprocedures-forthe  Membership  Committee,  including 
voting  on  a  final  draft  of  the  R^igntyiogL^)lic%for  inclusion  |«  the  Council  Policy  &  Procedure 
Manual. 

16.  Next  Meeting  Date  &  Agenda  Items  Group  6:25 

The  next  Membership  Committee  meeting  will  be  on  Monday,  November  14,  2005.  Tlie  Committee  will 
identify  agenda  items  for  next  month. 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

The  Mayor's  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall.  Accessible 

MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van 

Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people 's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall:  by  mail  to  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cellphones,  pagers,  and  similar  sound- 
producing  electronic  devices:  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room:  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  Office,  730  Polk  Street,  3rd  Floor,  San  Francisco.  CA 

94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Committee  Members  Present:  Ken  Pearce,  Brian  DiCrocco,  Walter  Miller  DEL  2  8  ZOOb 

SAN  FRANCISCC 
PUBLIC  LIBRARY 


Committee  Members  Absent:  Mark  Molnar  (excused),  Doroth)  kJcffner 

Other  Council  Members  Present:  None  nf.ni  .^cFdaSS 


Others  Present:  None  . 

Council  Support  Present:  Wilhelmina  Parker.  Skot  Jonz 

1.  Introductions 

Without  a  current  co-chair  present.  CM  Pearce  called  the  meeting  to  order.  Those  present  introduced 
themselves. 

2.  Review/Approve  Agenda 

The  Committee  reviewed  the  agenda.  Council  Support  provided  an  email  from  Marshia  Herring 
regarding  a  discussion  regarding  how  to  solicit  Council  Member  input  regarding  new  applicants.  No 
other  suggestions.  Without  objection,  the  agenda  as  modified  was  approved. 

3.  Review/Approve  Minutes  September  12,  2005 

The  Committee  reviewed  the  minutes  from  September  12.  2005.  Since  nobody  was  present  at  the 
September  12  meeting,  the  approval  of  the  minutes  was  postponed  until  the  next  Membership 
Committee  meeting. 

4.  Announcements 

Acknowledge  and  welcome  new  Committee  members:  Ken  Pearce.  Walter  Miller.  Brian  DiCrocco 
Committee  welcomed  themselves  to  the  meeting. 

5.  Public  Comment 
No  public  comments. 

6.  Open  Committee  Co-chair  Nominations  -  VOTE 

CM  Pearce  opened  up  the  meeting  to  Co-chair  nominations. 

CM  Pearce  nominated  CM  Molnar. 

CM  Pearce  nominated  CM  Kleffner. 

CM  DiCrocco  mewed  to  close  nominations. 

All  in  favor  of  closing  nominations. 

Committee  voted  for  CM  Molnar  and  CM  Kleffner  as  co-chairs.  All  in  favor. 

ACTION:  Notih  new  co-chairs  of  Membership  Committee  Kleffner  and  Molnar  regarding  the  position. 
Add  to  email  addresses  and  Steering  Committee  lists,  and  other  tasks  as  necessary. 

7.  Leave  of  Absence  Requests  -  VOTE 

The  Committee  will  consider  the  requests  of  Council  Members  Anita  Booker  and  Charles  Siron  for  a 
temporary  leave  of  absence  from  Council  duties.  Committee  will  vote  whether  to  approve  the  requests. 

Committee  discussed  the  leave  of  absence  requests  from  CM  Booker  and  CM  Siron. 
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Without  objection,  the  leave  of  absence  requests  were  approved  for  three  months. 
ACTION:  Notify  CM  Siron  and  CM  Booker  regarding  the  approval  of  their  leave  of  absence. 

8.  Council  Member  Renewals  -  VOTE 

Committee  discussed  the  Membership  Renewal  Applications  for  CMs  Soto,  Byers.  Flood,  Miller,  and 
Pearce. 

CM  Miller  moved  to  approve  all  renewal  applications. 

Motion  seconded. 

All  in  favor  of  accepting  renewal  applications. 

ACTION:  Council  Support  to  process  Council  Member  renewals  for  Soto,  Byers,  Flood,  Miller  and 
Pearce. 

9.  Steering  Committee  Update 

Committee  reviewed  the  minutes  from  Steering  Committee  meeting. 

ACTION:  Committee  specifically  requested  to  be  notified  by  Steering  Committee  regarding  any  actions 
or  items  that  need  the  attention  of  Membership  Committee. 

10.  Council  Demographics  Report 

Council  Support  reviewed  with  Committee  the  latest  demographics  report.  Committee  discussed. 

CM  Pearce  asked  for  staff  to  be  attentive  to  recruitment  in  Latino  and  African  American  groups,  and 
also  non-aligned,  consumers,  and  older  age  groups. 

Committee  discussed  the  complications  with  Council  Members  choosing  Mixed/Other  race  categories, 
which  may  skew  the  numbers  for  Latinos. 

ACTION:  Wilhelmina  Parker  to  determine  URSA  requirements  regarding  Multi-Ethnic  and  discuss  at 
November  Membership  Committee  meeting. 

Committee  discussed  the  issue  with  regard  to  non-aligned  consumers,  that  is  included  as  a  later  item  on 
the  agenda.  CM  DiCrocco  brought  up  the  issue  with  regard  to  a  number  of  Council  Members  who 
consider  themselves  non-aligned  but  received  ADAP  funds  for  medication  co-pays.  Committee 
discussed  that  this  definition  is  somewhat  nebulous. 

Council  Support  reviewed  with  Committee  the  URSA  definition  of  non-aligned  and  unaffiliated 
consumer.  Committee  agreed  that  it  was  important  to  get  representation  from  this  group,  but  it  is  not 
necessary  to  have  such  a  narrow  definition  to  avoid  a  shortage  of  non-aligned  consumer.  Committee 
discussed  that  this  can  be  confusing,  depending  on  whether  recipients  of  ADAP  are  considered 
consumers. 

ACTION:  Membership  Committee  requested  that  Council  Support  Wilhelmina  Parker  identify  HRSA 
requirements  regarding  non-aligned  or  unaffiliated  consumers.  Add  an  item  regarding  continued 
discussion  of  "non-aligned  consumer"  to  November  Membership  Committee  agenda. 
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1 1.  Review  Membership  Applications  Received  -  VOTE 

Council  Support  reviewed  with  Committee  the  demographics  and  representation  of  six  new  applicants. 
Committee  agreed  thai  the)  would  be  looking  for  50+.  non-aligned.  African-Americans,  and  Latinos. 

Regarding  application  of  Susan  Philip.  Committee  discussed  that  this  applicant  meets  many  needed 
criteria.  Committee  agreed  to  schedule  Susan  Philip  for  interview. 

Regarding  application  of  Joseph  Graham.  Committee  discussed  that  this  applicant  meets  many  needed 
criteria.  Committee  agreed  to  schedule  Joseph  Graham  for  interview. 

Regarding  application  of  Joaquin  Sanchez.  Committee  discussed  that  this  applicant  meets  many  needed 
criteria.  Committee  agreed  to  schedule  Joaquin  Sanchez  for  interview. 
ACTION:  Council  Support  to  determine  exact  consumer  status  for  this  applicant. 

Regarding  application  ofMicke  Ulate.  Committee  discussed  that  this  applicant  should  be  considered. 
Committee  agreed  to  schedule  Micke  i  late  lor  interview  (alter  confirming  references). 

Regarding  application  of  Aimee  Zenzele  Barnes.  Committee  discussed  that  this  applicant  offers  man} 
things  the  Council  is  seeking.  Committee  agreed  to  schedule  Aimee  Barnes  for  interview. 

Regarding  application  oi'  I  feriberto  Quesada.  Committee  discussed  that  this  applicant  has  some  language 
issues  and  that  it  would  be  necessary  to  provide  a  translator  at  all  meetings.  Committee  agreed  to 
schedule  Heriberto  Quesada  for  interview. 

AC  I  ION:  Council  Support  to  schedule  Membership  Applicant  interviews  for  the  pending  applicants 
three  per  month. 

AC  IION:  Council  Support  to  notify  Steering  Committee  to  place  on  Full  Council  agenda  regarding  new 
applicants  to  be  scheduled  lor  interviews  at  a  Membership  Committee.  I  his  is  to  encourage  Council 
Member  participation  and  input.  (This  to  be  done  on  a  regular  basis). 


12.  Council  Member  Attendance  Report/Letters  to  Send 

AC  HON:  Membership  Committee  would  like  to  have  the  Member  I  lorae  Committee  highlighted  on  the 
Attendance  Report,  to  identify  whether  Council  Members  are  attending  their  home  committee  and  the 
Full  Council  Meeting. 

ACTION:  Committee  requested  for  Council  Support  to  confirm  sending  attendance  requirement  letters 
to:  CM  Pickens.  CM  Pugh.  and  monitor  CM  Smelcer  and  CM  Anderson,  and  report  to  Committee  next 
month. 

13.  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy 

The  ( 'ommittee  will  begin  to  discuss  a  ( 'enmcil  -Member  Job  Description  and  a  Membership  Selection 
Criteria  Policy  to  forward  a  recommendation  to  Infrastructure  &  Policy. 

Committee  reviewed  a  DRAFT  Council  Member  Job  Description  and  requested  for  Council  Support  to 
obtain  sample  job  descriptions  from  oilier  EMAs  in  California  and  bring  the  draft  policy  back  to 
committee  meeting  in  November. 
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ACTION:  Membership  Committee  agreed  that  the  Council  Member  job  description  be  included  and 
incorporated  into  the  Membership  Application  Form. 

•  Council  Member  Banks  requests  a  discussion  on  the  definition  of  "non-aligned  consumer." 

•  Council  Member  Siron  requests  a  discussion  on  the  length  of  time  required  for  new  Council  Members 
to  choose  a  home  committee 

Committee  previously  discussed  the  item,  with  regard  to  non-aligned  consumers  earlier  in  the  agenda. 

Committee  discussed  the  issue  with  regard  to  Council  Members  choosing  a  Committee  within  a  set 
amount  of  time.  Committee  reviewed  the  Draft  Committee  Assignments  Policy  which  addresses  this 
matter  which  is  taken  from  the  by-laws.  It  was  agreed  that  this  draft  policy  addresses  CM  Siron's 
concerns. 

ACTION:  Regarding  this  matter  Council  Support  to  send  CM  Banks  a  letter  advising  him  that  he  needs 
to  choose  a  home  committee  officially  or  he  will  be  assigned  to  a  committee  with  the  most  need,  in  this 
case  it  will  be  Planning  Committee  by  December  1 . 

14.  Membership  Application  Form  -  VOTE 

The  Committee  will  continue  reviewing  modifications  to  the  Membership  Application  Form,  make 
additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

Committee  reviewed  the  draft  Membership  Application. 

ACTION:  Define  clearly  the  difference  between  Consumer  and  Provider  with  an  asterisk. 

ACTION:  Council  Support  to  incorporate  Council  Member  Job  Description  into  application 

ACTION:  clarify  bullet  #3  on  the  cover  page. 

ACTION:  Consumer  Status  items  -  (add  examples  to  clarify  application).  Move  unsure  if  CARE-funded 

or  not,  to  the  top  of  the  list. 

ACTION:  Council  Support  to  change  "Age"  to  "Date  of  Birth''  and  solicit  this  information  from  Council 

Members. 

ACTION:  Change  "age  at  diagnosis"  to  "year  of  diagnosis" 

ACTION:  Regarding  "Race/Ethnicity"  Committee  requested  for  Council  Support  to  identify  how  URSA 

uses  the  category  of  Mixed/Other. 

ACTION:  Council  Support  to  ensure  that  the  Cover  Page  of  the  Membership  Application  is  separate 
from  the  application  and  is  something  that  applicants  can  retain,  and  add  additional  space  for  the 
questions  at  the  end. 

ACTION:  Committee  agreed  that  Council  Support  can  incorporate  these  requested  changes,  and.  use  the 
modified  application  for  recruitment  purposes. 

15.  Review  Draft  Policies  &  Procedures  for  Membership  Committee  -  VOTE 

Committee  reviewed  the  draft  Resignation  Policy.  There  were  the  following  recommendations: 

Add  to  bullet  #1  something  with  regard  to  "after  receipt  of  the  appropriate  warning  letters  mentioned  in 

Attendance  Requirement  Policy''. 

Change  Bullet  #2:  add  "if  no  written  resignation  is  received  acknowledging  letter". 

With  those  changes,  CM  Pearce  moved  to  accept  resignation  policy.  All  in  favor. 
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ACTION:  Council  Support  to  send  copies  of  draft  policies  to  review  for  next  meeting  to  Co-Chairs 
Kieffner  and  Molnar. 

16.  Next  Meeting  Date  &  Agenda  Items 

The  next  Membership  Committee  meeting  will  be  on  Monday,  November  14,  2005.  The  ( 'ommittee  will 
identify  agenda  items  for  next  month. 

CM  Pearce  adjourned  the  meeting  at  6:40  pm. 

Potential  Agenda  Items  include: 

Interviews     mentioned  at  Council  Meeting  -  schedule  for  No\  ember  meeting. 

Discussion  of  how  to  distribute  Membership  Applications  to  Committee  Members  prior  to  meeting. 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 

Meeting  minutes  are  i  onsidered  to  be  in  DRAF  1  form  until  reviewed  and  approved  by  ( 'ouncil  attendees 

Home  I  Community  Outreach  &  Advocacy  Committee  i  Infrastructure  &  Policy  Committee  |  Evaluation 

Committee 
Membership  Committee  !  Planning  Committee  |  Steering  Committee 
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Main  Conference  Room 

730  Polk  Street,  3rd  Floor 
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DOCUMENTS  DEPT. 
NOV  1  4  2005 

SAN  FRANCISCO 
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Item 

1 .  Introductions 

2.  Review/Approve  Agenda 


Presenter 


/or 


DRAFT 

Group 


3.  Review/Approve  Minutes 

September  12,  2005  and  October  10,  2005 

4.  Announcements 

5.  Public  Comment 


up 

Group 

Group 
Public 


Time 

4:30 
4:32 
4:34 

4:36 
4:40 


Leave  of  Absence  Request -VOTE  Group  4:45 

The  Committee  will  consider  the  requests  of  Council  Member  Charlene  Pughfor  a  temporary  leave  of 
absence  from  Council  duties  through  December  2005.  Committee  will  vote  whether  to  approve  the 
request. 


7.  Steering  Committee  Update  Co-chairs  4:50 

The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

8.  Council  Demographics  Report  Council  Support/  Group  4:55 

Review  and  discuss  Council  and  EMA-wide  demographics.  Council  Support  to  provide  results  of 
research  regarding  HRSA  requirements  regarding  Multi-Ethnic  category  and  non-aligned  or 
unaffiliated  consumers. 

9.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group  5:05 

Public  Comment  will  be  taken  before  the  Committee  enters  into  closed  session.  Council  Support  will 
report  on  applicant  references.  The  Committee  will  vote  whether  to  forward  applicants '  names  to  the 
Full  Council  for  a  membership  vote. 

•  Mikke  Ulate  (5:15-5:30) 

•  Hierberto  Quesada  (5:35-5:50) 

•  Joseph  Graham  (5:55-6:10) 

10.  Report  on  Closed  Session  Group  6:15 

The  Committee  briefly  reports  the  final  outcome  of  the  closed  session,  including  votes  taken. 

1 1 .  Review  Membership  Applications  Received  -  VOTE  Group  6:25 

The  Committee  will  review  new  Council  Membership  Applications  received  and  vote  whether  to 
schedule  for  an  interview.  This  includes  considering  prior  interviewees  for  a  second  interview. 

12.  Council  Member  Attendance  Report/Letters  to  Send  Council  Support  *** 

Council  Support  will  update  Committee  on  Attendance  Letters  sent,  and  status  of  Council  Members. 
Committee  will  review  a  three-month  report  on  Council  Member  attendance.  Committee  will  decide 
whether  to  send  letters  to  Council  Members  not  meeting  attendance  requirements. 
Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


13.  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy    Group  *** 

If  time  permits,  the  Committee  will  continue  the  discussion  regarding  Council  Member  Job  Description 
and  review  samples  from  other  EMAs,  a  Membership  Selection  Criteria  Policy  to  forward  a 
recommendation  to  Infrastructure  &  Policy. 

14.  Membership  Application  Form -VOTE  Group  *** 

If  time  permits,  the  Committee  will  review  modifications  to  the  Membership  Application  Form,  make 
additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

15.  Review  Draft  Policies  &  Procedurf  s  fo^vl|nJersr^\Co jimjttee§-  vOTE  Council  Support/Group  *** 

If  time  permits,  the  committee  willrmiS^he  drqkpakicies  and  procedures  for  the  Membership 
Committee. 

16.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 

The  next  Membership  Committee  meeting  will  be  on  Monday,  December  12,  2005.  The  Committee  will 
identify  agenda  items  for  next  month. 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco,  CA  94109 

San  Francisco  Department  of  Public  Health,  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor,  San  Francisco,  CA  94102 

For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  Leah  Crask  at  (415)  674-4725. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  Leah  Crask  at  (415)  674-4725. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  infill  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  County  exist  to  conduct  the  people 's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people 's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force,  I  Dr.  Carlton  B.  Goodlett 

Place,  Room  409,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Donna.Hall@sfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Services  Planning  Council, 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.us/Meetings/meetings.htm.  THE 
AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT  HIV  Health  Services  Planning  Council  Office,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA 

94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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HIV  Health  Services  Planning  Council 

Membership  Committee  Draft  MINUTES 

Monday,  November  14,  2005 

Project  Open  Hand 

Main  Conference  Room 

730  Polk  Street,  3rd  Floor 

4:30-6:30  p.m.  san  francisco 

PUBLIC  LIBRARY 

Committee  Members  Present:  Doroth)  Kleffner  (co-chair);  Mark  Molnar  (co-chair);  Brian  DiCrocco; 

Ken  Pearce 

Committee  Members  Absent:  Walter  Miller  (excused) 

Other  Council  Members  Present:  None 

Others  Present:  None 

Council  Support  Present:  Jack  Newby.  Skol  Jon/.  Susan  Latham 

1.  Introductions 
( 'o-Chair  Kleffner  called  the  meeting  to  order  and  those  present  introduced  themselves. 

2.  Review/Approve  Agenda 

The  Committee  re\  iewed  the  agenda  and  it  was  approved  by  consensus. 

3.  Review/Approve  Minutes 

September  12.  2005  and  October  10.  2005 

The  Committee  reviewed  the  minutes  from  September  12.  2005  and  October  10.  2005. 
There  were  no  objections  and  the  minutes  were  approved  b\  consensus. 

4.  Announcements 

Council  Support  announced  the  resignation  of  CM  Smelcer.  effective  immediately. 

Council  Support  introduced  Susan  Latham,  the  new  Administrative  Coordinator  lor  Planning  Council 

Support. 

CM  DiCrocco  announced  his  position  at  Catholic  Charities,  and  indicated  that  this  would  alter  his 

conflict  of  interest. 

ACTION:  Council  Support  to  modify  documents  to  reflect  that  CM  DiCrocco  is  no  longer  non- 
aligned  consumer  status,  especially  on  demographies  report. 

5.  Public  Comment 

No  public  comment. 

6.  Leave  of  Absence  Request  -  VOTE 

The  Committee  will  consider  the  requests  of  Council  Member  ( 'harlene  Pugh  for  a  temporary  leave  of 

absence  from  Council  duties  through  December  2005.  Committee  will  vote  whether  to  approve  the 

request. 

Council  Support  announced  CM  Pugh's  request  for  leave  of  absence.  Committee  discussed  the  status  of 

CM  Pugh  and  indicated  that  there  may  be  some  question  regarding  her  employer  and  associated 

representation  on  the  Council.  Committee  agreed  to  approve  the  leave  request  through  the  end  of  the 

year  and  reassess  her  interest  in  continuing  serving  on  the  Council. 

ACTION:  Determine  CM  Pugh's  intentions.  Membership  Co-chair  Molnar  will  contact  CM  Pugh. 
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Council  Support  to  notify  CM  Pugh  that  her  leave  of  absence  was  approved  through  December. 
Committee  will  request  CM  Pugh's  resignation  if  she  does  not  intend  to  attend  meetings  after 
January  1,  2006. 

ACTION:  Council  Support  to  add  to  next  month's  Membership  agenda  Co-Chair  report-back 
regarding  contact  with  CM  Pugh  and  discussion  of  how  to  proceed. 

Unanimous  in  favor  of  approving  CM  Pugh's  leave  of  absence  request. 

Council  Support  informed  Committee  of  CM  Oropeza's  situation  and  his  leave  of  absence  request  which 
was  submitted  today.  Committee  discussed  approving  CM  Oropeza's  leave  of  absence  request  through 
December  2005  and  reassess  at  January  committee  meeting. 

CM  Pearce  made  a  motion  to  approve  leave  request  through  December. 

Seconded. 

Discussion. 

Co-chair  Kleffner  amended  motion  for  leave  of  absence  request  through  end  of  January  2006. 

Seconded. 

Discussion. 

VOTE  ON  AMENDMENT:  Three  in  favor:  one  against. 
AMENDED  Motion  passed. 

Leave  of  Absence  Approved:  3  in  favor;  1  against.  Passed. 

ACTION:  Council  Support  to  determine  status  of  CM  Oropeza  and  report-back  to  Committee  at 
December  meeting. 

7.  Steering  Committee  Update 

Co-Chair  Molnar  provided  an  update  on  the  latest  Steering  Committee  activities  and  discussions. 

8.  Council  Demographics  Report 

Committee  reviewed  HRSA  guidelines  for  unaffiliated  consumers.  Committee  reviewed  Council  and 
EMA-wide  demographics. 

CM  Pearce  made  a  motion  to  be  consistent  with  unaligned  and  aligned  to  be  a  Title  I  and  Title  II.  and 
provide  this  direction  to  Council  Support  to  draft  a  policy. 

ACTION:  Council  Support  to  draft  a  policy  using  the  HRSA  guidelines  regarding  unaligned  and 

aligned  consumer  as  they  relate  to  Title  I  and  Title  II  and  return  to  membership  Committee  at 
December  meeting. 

9.  Membership  Interviews/Discussion  -VOTE  (Closed  Session) 

Public  Comment  will  be  taken  before  the  Committee  enters  into  closed  session.  Council  Support  will 
report  on  applicant  references.  The  Committee  will  vote  whether  to  forward  applicants '  names  to  the 
Full  Council  for  a  membership  vole. 

•  Micke  Ulate  (5:15-5:30) 

•  Hierberto  Ouesada  (5:35-5:50) 
'Joseph  Graham  (5:55-6:10) 
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No  public  comment. 

Council  Director  Jack  Newby  indicated  that  references  for  Mikke  I  kite  have  not  called  back. 
Committee  interviewed  Membership  .Applicant.  Mikke  Ulate.  Committee  provided  information  to  the 
applicant  on  the  appointment  process  and  will  contact  applicant  regarding  their  decision  in  the  coming 
da\  s. 

ACTION:  Correct  spelling  of  applicant's  name  from  Mikke  to  MICKE  on  all  appropriate 
documentation. 

No  public  comment  regarding  Applicant  Quesada. 

Council  Director  reported  on  references  for  Applicant  Heriberto  Quesada.  Committee  interviewed 
Membership  Applicant.  Committee  provided  information  to  the  applicant  on  the  appointment  process 
and  will  contact  applicant  regarding  their  decision  in  the  coming  days. 

ACTION:  Correct  spelling  of  applicant's  name  to  HERIBERTO  on  all  appropriate 
documentation. 

No  public  comment  on  Applicant  Graham.  Committee  interviewed  Membership  Applicant.  Joseph 
Graham.  Committee  provided  information  to  applicant  on  the  appointment  process  and  will  contact 
applicant  regarding  their  decision  in  the  coming  days. 

10.  Report  on  Closed  Session 

The  Committee  briefly  reports  the  final  outcome  of  the  closed  session,  including  voles  taken. 

Committee  discussed  Applicant  Ulate.  Committee  agreed  to  make  a  decision  on  the  applicant  pending 
comments  from  references. 

Committee  VOTED  whether  to  forward  Applicant's  name  to  Full  Council  to  recommend  for 
Membership. 

1  nanimous  in  favor  pending  references. 

ACTION:  Obtain  references  for  Applicant  Elate  and  provide  update  to  Committee  Members  at 
December  meeting.  Inform  Applicant  Ulate  of  Committee  decision  on  application. 

Committee  discussed  Applicant  Quesada.  particularly  some  of  the  issues  and  challenges  with  regard  to 
asking  and  answering  questions  with  the  use  of  an  interpreter. 

Committee  VOTED  whether  to  forward  Applicant's  name  to  Full  Council  to  recommend  for 

Membership. 

\  'nanimous  in  favor  of  approv  ing  Applicant  Quesda. 

ACTION:  Council  Support  to  inform  Applicant  Quesada  of  Committee  decision.  Committee  will 
discuss  in  December  Committee  member  when  to  forward  to  Full  Council. 

Committee  discussed  Applicant  Graham. 

Committee  VOTED  whether  to  forward  applicant's  name  to  Full  Council  to  recommend  for 

Membership. 

2  in  favor:  2  against.  In  the  event  of  a  lie.  the  vote  goes  against. 
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Applicant  Graham  not  approved  for  Membership. 


ACTION:  Council  Support  to  inform  Applicant  Graham  of  Committee  decision,  not  approving 
Membership  at  this  time,  with  the  caveat  that  they  would  consider  another  interview  in  six  months 
if  Applicant  Graham  is  still  interested  at  that  time. 

.1 1.  Review  Membership  Applications  Received  -  VOTE 

The  Committee  will  review  new  Council  Membership  Applications  received  and  vote  whether  to 

schedule  for  an  interview.  This  includes  considering  prior  interviewees  for  a  second  interview. 

Committee  decided  to  review  pending  application  for  R.  Rosenblum  at  December  meeting. 

Committee  also  discussed  whether  to  return  prior  interviewees  for  a  second  interview  and  will  discuss  at 

December  meeting. 

ACTION:  Add  New  Membership  Application  review  (R.  Rosenblum)  at  December  Membership 
Committee  meeting,  including  a  discussion  on  whether  to  ask  prior  interviewees  for  a  second 
interview  (especially  with  regard  to  Native  American  applicants). 


12.  Council  Member  Attendance  Report/Letters  to  Send 

Council  Support  will  update  Committee  on  Attendance  Letters  sent,  and  status  of  Council  Members. 
Committee  will  review  a  three-month  report  on  Council  Member  attendance.  Committee  will  decide 
whether  to  send  letters  to  Council  Members  not  meeting  attendance  requirements. 
Council  Support  updated  Committee  briefly  on  the  Attendance  letters  that  had  been  sent  and  discussed 
that  no  other  Council  Members  are  currently  having  attendance  issues. 

13.  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy 

If  time  permits,  the  Committee  will  continue  the  discussion  regarding  Council  Member  Job  Description 

and  review  samples  from  other  EMAs,  a  Membership  Selection  Criteria  Policy  to  forward  a 

recommendation  to  Infrastructure  &  Policy. 

[Due  to  insufficient  time,  this  item  tabled  for  discussion  at  the  December  Membership  Committee 

meeting]. 

14.  Membership  Application  Form  -  VOTE 

If  time  permits,  the  Committee  will  review  modifications  to  the  Membership  Application  Form,  make 
additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

[Due  to  insufficient  time,  this  item  tabled  for  discussion  at  the  December  Membership  Committee 
meeting.] 

15.  Review  Draft  Policies  &  Procedures  for  Membership  Committee  -  VOTE 

If  time  permits,  the  committee  will  review  the  draft  policies  and  procedures  for  the  Membership 
Committee. 

[Due  to  insufficient  time,  this  item  tabled  for  discussion  at  the  December  Membership  Committee 
meeting.] 

16.  Next  Meeting  Date  &  Agenda  Items 

The  next  Membership  Committee  meeting  will  be  on  Monday.  December  12.  2005.  The  Committee  will 
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identify'  agenda  items  for  next  month. 
Potential  Agenda  Items  Include: 

•  Co-chair  Molnar  report  on  Council  Member  status  and  discussion. 

•  Council  Support  report-hack  to  Committee  on  CM  Oropeza. 

•  Review  draft  policy  regarding  URSA  guidelines  on  unaligned  and  aligned  consumer  as  they  relate  to 
Title  I  and  Title  II  and  return  to  membership  Committee  at  December  meeting. 

•  Membership  Interviews  Discussion  -  VOTE  (Closed  Session) : 
Joaquin  Sanchez  Aimee  Zenzele  Barnes;  Susan  Philip. 

•  Report  on  references  for  Applicant  I  late 

•  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy 

•  Review  Membership  Applications  Received     VOTE 

•  Membership  Application  Form  -  VOTE 

•  Review  Draft  Policies  tv.  Procedures  for  Membership  Committee  -  VOTE 

Co-Chair  Kleffner  adjourned  the  meeting  at  7:25  p.m. 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


Home  |  Community  Outreach  &  Advocacy  Committee  |  Infrastructure  &  Policy  Committee  |  Evaluation 
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Item 

1.  Introductions 

2.  Review /Approve  Agenda 

3.  Review/Approve  Minutes 

November  14.  201)5 

4.  Announcements 

5.  Public  Comment 


Presenter 


Group 


DRAF* 


Group 
Public 


6.   Leave  of  Absence  Request  -  VOTE  Group 

The  Co-chairs  will  update  the  membership  status  ofCMPugh  and  CM  Oropeza. 


7.    Steering  Committee  Update 


Co-chairs 


Time 

4:30 
4:32 
4:34 

4:36 
4:40 
4:45 

4:50 


The  Co-chairs  will  present  a  monthly  update  of  the  Steering  Committee  activities  and  discussions. 

8.  Council  Demographics  Report  Council  Support/ Group  4:55 

Review  and  discuss  Council  and  EMA-wide  demographics. 

9.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session)  Group  5:05 

Public  Comment  will  be  taken  before  the  Committee  enters  into  closed  session.  Council  Support  will 
report  on  applicant  references.  The  Committee  will  vote  whether  to  forward  applicants  '  names  to  the 
Full  C  'ouncil  for  a  membership  vote. 

•  Joaquin  Sanchez  (5: 1 5-5:30) 

•  Aimee  Zenzele  Barnes  (5:35-5:50) 

•  Susan  S  Philip.  MD.  MPH  (5:55-6:10/ 

10.  Report  on  Closed  Session  Group  6:15 

The  Committee  briefly  reports  the  final  outcome  of  the  closed  session,  including  votes  taken. 

11.  Review  Membership  Applications  Received  -  VOTE  Group  6:25 

The  ( 'ommittee  will  review  new  ( 'ouncil  Membership  Applications  received  and  vote  whether  to 
schedule  for  an  interview.  This  includes  considering  prior  interviewees  for  a  second  interview. 

12.  Council  Member  Attendance  Report/Letters  to  Send  Council  Support  •        *** 

Council  Support  will  update  Committee  on  Attendance  Letters  sent,  and  status  of  Council  Members. 
Committee  will  review  a  three-month  report  on  Council  Member  attendance.  Committee  will  decide 
whether  to  send  letters  to  Council  Members  not  meeting  attendance  requirements. 

13.  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policy    Group  *** 

If  time  permits,  the  C  'ommittee  will  continue  the  discussion  regarding  Council  Member  Job  Description 
ami  review  samples  from  other  EMAs,  a  Membership  Selection  Criteria  Policy  to  forward  a 
recommendation  to  Infrastructure  &  Policy. 


14.  Discuss  Council  Member  Committee  Assignments 


Group 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 


The  Committee  will  discuss  assignments  and  re-assignments  to  committees. 

15.  Membership  Application  Form  -  VOTE  Group  *** 

If  time  permits,  the  Committee  will  review  modifications  to  the  Membership  Application  Form,  make 
additional  changes  as  needed,  and  VOTE  whether  to  approve  a  final  version. 

16.  Review  Draft  Policies  &  Procedures  for  Membership  Committee  -  VOTE  Council  Support/Group  *** 

If  time  permits,  the  committee  will  review  the  draft  policies  and  procedures  for  the  Membership 
Committee. 

17.  Next  Meeting  Date  &  Agenda  Items  Group  6:30 

The  next  Membership  Committee  meeting  will  be  on  Monday,  January  9,  2006.  The  Committee  will 
identify  agenda  items  for  next  month,    t-S      L\ 

Mission  Statement:  To  recruit,  screen,  train  and  retain  Council  Members. 


HIV  Health  Services  Planning  Council 
730  Polk  Street  San  Francisco.  CA  94109 

San  Francisco  Department  of  Public  Health.  AIDS  Office 

25  Van  Ness  Avenue,  5th  floor.  San  Francisco.  CA  94102 

For  more  information  about  MUNI  accessible  services,  call  923-61 42. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza  and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a  reader  during  a  meeting,  or  sound  enhancement  system,  contact  our  office  at  (415)  674-4768.. 

For  a  large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  our  office  at  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  sen'e  the  public,  reaching  its  decisions  infill/  view  of  the  public.  Commissions,  boards,  councils  and  other  agencies  of  the  City 

and  Count}'  exist  to  conduct  the  people 's  business.  The  Sunshine  Ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City 

operations  are  open  to  the  people's  review.  For  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco 

Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall;  by  mail  to  Sunshine  Ordinance  Task  Force.  1  Dr.  Carlton  B.  Goodletl 

Place,  Room  409.  by  phone  at  (415)  554-7724.  by  fax  at  (415)  554-7S54  or  by  email  at  Donna.Halltvsfgov.org  Citizens  may  obtain  a  free  copy  of  the 

Sunshine  Ordinance  by  contacting  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at 

http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full-Council  action  occur,  and  members  of  the 
public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council  meeting  to  vocally  express  support  or  opposition  to 
statements  by  Council  members  or  by  other  persons  testifying,  outside  of  public  comment:  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound- 
producing  electronic  devices;  3)  signs  to  be  brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged 
to  testify  at  Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a  Committee  or  to  Council  members,  c/o  HIV  Health  Senuces  Planning  Council. 
730  Polk  Street,  3rd  Floor.  San  Francisco.  CA  94109.  Agendas  are  available  on  the  Internet  at  http://www.dph.sf.ca.iis/Meetiiigs/meelings.hrm.  THE 

AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT 
HI\ '  Health  Services  Planning  Council  Office.  730  Polk  Street.  3rd  Floor.  San  Francisco.  CA  94109. 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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Membership  Committee  Draft  MINUTES 

Monday,  December  12th,  2005  DOCUMENTS  DEPT. 

SFDPH,  25  Van  Ness  Avenue,  Room  330B  ccd  i  a  ™nc 

:>:00-7:00  p.m. 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Committee  Members  Present:  Dorothy  Kleffner  (co-chair):  Mark  Molnar  (co-chair):  Ken  Pearce: 

Committee  Members  Absent:  Walter  Miller  (excused);  Brian  DiCrocco 

Other  Council  Members  Present:  None 

Others  Present:  Marshia  Herring 

Council  Support  Present:  Jack  Newby.  Susan  Latham,  Skot  Jonz 

1.  Introductions 

Co-Chair  Molnar  called  the  meeting  to  order  and  those  present  introduced  themselves. 

2.  Review/Approve  Agenda 

Committee  reviewed  the  agenda.  Committee  briefly  reviewed  how  to  address  catching  up  on  matters. 
specifically  the  Policy  and  Procedure  Manual.  The  agenda  was  approved  by  consensus. 

3.  Review/Approve  Minutes 

The  Committee  reviewed  the  minutes  from  November  14.  2005.  No  changes  were  discussed  and  the 
minutes  were  approved  by  consensus. 

4.  Announcements 

No  announcements. 

5.  Public  Comment 

No  public  comments. 

6.  Leave  of  Absence  Request  -  VOTE 

Co-Chair  Molnar  reported  on  attempts  to  contact  CM  Pugh,  all  of  which  were  unsuccessful.  Committee 
discussed  status  and  noted  that  CM  Pugh's  Council  term  is  due  to  end  on  February  1,  2000.  No  vote 
necessary  on  this  item. 

Council  Support  reported  on  the  status  of  CM  Oropeza.  Committee  discussed. 

7.  Steering  Committee  I  pdatc 

Co-Chair  Molnar  reported  on  the  latest  activities  and  discussions  of  the  Steering  Committee. 

8.  Council  Demographics  Report 

(  ommittee  reviewed  and  discussed  the  Council  Demographics  Report.  No  questions  or  concerns. 

9.  Membership  Interviews/Discussion  -  VOTE  (Closed  Session) 

Public  Comment  will  be  taken  before  the  Committee  enters  into  closed  session.  Council  Support  will 
report  on  applicant  references.  I  he  Committee  will  vote  whether  to  forward  applicants'  names  to  the 
full  Council  for  a  membership  vote. 

•  Joaquin  Sanchez  (5:15-5:30) 

•  Aimee  Zenzele  Barnes  (5:35-5:50) 
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•  Susan  S.  Philip,  MD,  MPH  (5:55-6:10) 

No  public  comment. 

Council  Support  reviewed  with  Committee  the  results  of  references  contacted  on  applicants. 
Committee  interviewed  the  following  applicants  for  possible  membership: 

Applicant  Joaquin.  Sanchez  was  unable  to  attend  due  to  recent  surgery. 

Applicant  Aimee  Zenzele  Barnes  was  interviewed  by  Committee.  She  was  informed  of  the  selection 
process  and  will  be  notified  in  a  few  days  regarding  the  Committee  decision. 

Applicant  Susan  Philip  was  interviewed  by  Committee.  She  was  informed  of  the  selection  process  and 
will  be  notified  in  a  few  days  regarding  the  Committee  decision. 

10.  Report  on  Closed  Session 

Committee  discussed  the  interview  of  applicant  Barnes.  The  results  of  the  votes  for  Applicant  Barnes 
were  unanimous  in  favor. 

Committee  discussed  the  interview  of  applicant  Philip.  The  results  of  the  votes  for  Applicant  Philips 
were  unanimous  in  favor. 

ACTION:  Council  Support  to  notify  applicants  Barnes  and  Philip  of  committee  decision.  The 
names  of  Barnes  and  Philips  will  be  forwarded  to  the  Full  Council  for  a  membership  vote. 

11.  Review  Membership  Applications  Received  -  VOTE 

The  Committee  will  review  new  Council  Membership  Applications  received  and  vote  whether  to 

schedule  for  an  interview.  This  includes  considering  prior  interviewees  for  a  second  interview. 

Committee  reviewed  and  discussed  applications  received  and  voted  whether  to  schedule  for  an 

interview. 

Regarding  Applicant  LeRoy  -  Committee  agreed  not  to  schedule  applicant  LeRoy  for  an  interview. 

Regarding  Applicant  Rosenblum Committee  agreed  not  to  schedule  applicant  Rosenblum  for 

interview  at  this  time. 

Committee  discussed  approaching  Native  American  Health  Center  to  recruit  possible  members. 
Committee  asked  Council  Support  to  contact  someone  to  fill  the  Dental  Reimbursement  category. 
Marshia  Herring  agreed  to  forward  blank  membership  application  forms  to  the  Native  American  Health 
Center. 

ACTION:  Council  Support  to  notify  applicants  that  they  are  not  being  scheduled  for  an  interview 

in  January  2006.  Council  Support  to  work  on  recruiting  applicants  from  Native  American  Health 
Center  and  Dental  Reimbursement. 

ACTION:  Council  Support  to  prepare  blurbs  on  each  candidate,  including  ethnicity,  gender,  and 
sero-status,  age,  but  not  include  sexual  orientation. 

12.  Council  Member  Attendance  Report/Letters  to  Send 

Committee  reviewed  the  Member  Attendance  Report  and  informed  Council  Support  which  members 
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need  to  receive  a  letter  reminding  them  of  attendance  requirements. 

ACTION:  Council  Support  to  send  out  Attendance  Notification  letters  to  the  Council  Members 
identified. 

13.  Discuss  Council  Member, Job  Description  and  Selection  Criteria  Policy 
[This  item  tabled  due  to  lack  of  time]. 

14.  Discuss  Council  Member  Committee  Assignments 

Committee  discussed  Council  Member  committee  assignments.  Committee  agreed  that  new  members 
need  to  be  steered  toward  COA  Committee.  Committee  agreed  to  have  Ken  Pearce join  COA  as  a 

temporal'}  member,  in  addition  to  his  duties  on  Membership  Committee. 

ACTION:  Council  Support  to  investigate  whether  CM  Durio  is  still  active,  determine  status,  and 
pull  off  COA  Committee  for  quorum  purposes.  CM  Durio  is  to  be  placed  on  temporary 
suspension  until  further  information  is  available. 


15.  Membership  Application  Form  -  VOTE 

[This  item  tabled  due  to  lack  of  lime]. 

16.  Review  Draft  Policies  &  Procedures  for  Membership  Committee  -  VOTE 

[This  item  tabled  due  to  lack  of  time]. 

17.  Next  Meeting  Date  &  Agenda  Items 

The  next  Membership  Committee  meeting  will  be  on  Monday.  January  9.  2006.  The  Committee  wil 
identify  agenda  items  for  next  month. 

•  Follow-up  on  Council  Members  with  attendance  issues 

•  Possible  interview  of  Applicant  Sanchez 

•  Membership  Application  form  -  VOTE 

•  Review  Draft  Policies  and  Procedures  for  Membership  Committee    VOTE 

•  Discuss  Council  Member  Job  Description  and  Selection  Criteria  Policj 

•  Other  standing  items:  review  applications  received,  demographics  report,  attendance  report 

Mission  Statement:  To  recruit,  screen  train  and  retain  Council  Members. 
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